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ABSTRACT ' ■ 

't , ■ ' Intern aj. ^nd external evaluation reports 9* coBBunity 

education-worJc councils established , at Southeast CoBBunity 'College 
(Hebraska) , flotlo« State CdBBunity College (Tennessee), Ta nana Valley 
COBBunity College (Alaska) , and the CoBtunity College of Ve^Bont are 
included in this docuBent, Onder sponsorship of the ABerican 
Association of CoBBunity and Junior CoUeges arid ^he Departient of 
Labor, the councils serve to develop a working partnership aBong 
locil education agencies 2lnd business and indus*ty to help bridge the 
gap between schooling and work. The reports cover the following 
coBponents: an executive ^uaBary, chronology- of B^or events, "various- 
probleBS encountered, ' finances, recoBiecdatioas, pl^ogr a b- related 
Baterials, prpgraa objectives and ^f f ectivfeness , the role of the 
staff, prograB developaent, anfl various charts and tables. (LH) 
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Demonstration Site R^orts on the First Year:' 
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February 15 through October 15, 1977 
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Southeast Community College/Lincoln, Nebraska 

j ^ 

\ Mot low State Community Colle^, TullahomaT, Tenne$see. 

y University of Alaska, Tanana Valley Community CojLlege 

Fairbanks, Alaska 1 * 
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The Education-Work Council Program at each of J^he 
collfeges was supported ^by a subcoutrtract witti the . 
-American Association of Community and Junior Col- 
leges: AACJC was funded through a contract with 
the U.S. Department of Labor, Employment and Traj/n- 

ing Administration, OffJ.ce of National Programs/ 

^' ^ 

Contract Niiiber J9-7-784-42-09 . The opinions ex- 
pressed in the individual reports contained in^ 
this vcflume ara^^those of the respective* project ^ 
admihistxators and local evaluators* 




The AACJC project office report and -a second volume 
containing site reports .compose a complete review 
of first year activities.' To reduce the overall 
bulk of this volume, some appendices referenced in 
the reports have been withheld. 
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N . , FINAL REPORT 

NEBRASKA COKIMUNm EDUCATION-WORK COUhCi;. • • X 
• 'Fox The. PiAZcd ' ' , • 

^ March 16, IS"?? through October 14/1977 



CHRONOLOGY OF MAJOR EVENTS , • , 

On March 16, 1977, Southeast Community College was awarded 
a subcontract witti the American Association of Communit'V and" 
4unior Colleges, to create a Community Education-Work Council. * 
The pilpt project was one of six funded through the U.S'. Depart- 
ment of Labor Ei^ployment and Training Administration, with alio- 
cations for the intial project period extending through October" 
14, 1977. 

The Project Administrator, Psg Novotny, wa^S hired April 1, 
1977 with Chupk (Barbara) Paullin , ^secretarial support, beiiig. 
erriployed on //pril 13. .Supervisor of the project is C. Lonnie 

Johnson, Administrative Director to the President of Southeast - 

' \ ' . - 

jCommunity College. /, 

• ^ ' ' ^ % 

Selection 'of the Steer ing Committee was completed on April 

24, 1977. At that data, the^ Committee consisted' or sfx members. 
In June, two additional members were solicited to serve on-.the 
Committee./^ * ~ * • 

On April 27/ 1977 Select ion * Research , Incorporat^Sfd agreed 
tg'perform Services identified as the third-party evaluatcj;^. 
The terras of agreement indicate SRI will act in the capacity of 



/ 
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t ' • ^ . ' . • 

th'ird^paij^y evaluktor throughout Phase I of the project., Termi- 
nation qf Phase I will be October 14, 1977. ' At that -time, con^ 
tinued /service' to the project will be determined. ' 

i ^ , * 

7 • \ ' ' ' 

^Selection Research Incorporated ^as contracted to produce 
the' following documents: ^ ( ' 

/ '1. Letter of service agreen^ient^ 5/77 , , / . 

2. Evaluation design - 5/30/77 , 

3. In-progress evaluations - 6/30/77 & 8/31/77. 

4. Social SerA^ice Agency'/^rvey compilation - 9/14/77 

5. Employer Sbrvey compilation, 

. 6. ' Educational Institution Survey compilation 
'•7, >Youth Survey and cbmpiljttion 
8/ Final summative eA^aluation^ , * 

RejJ^A, to Appendix A 

The Steering Committee met on the following dates: 

May 4, 1977 " . ^ ' '-^ 

/ May 24 . -1977 . * ' ^ ' ' 

^ June, 1977 - Individual Contact 

' July ^5, 1977 
- Ail^ust 18 , 1-977 ■ ■ • . 

- September 14, 1977 

■ v .'■ ■ ■ ■ • ■ ■ 

In order to gaiii an overall perspective of program design 
'and Operation, a graph ,was developed to; chart the sequence of - , 
events. "The graph reflects three programmat ic, phases : Phase I,- 
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/ ■ '■ ' ' 

/program- definition, data collection and' data synthesis (4/1/77- 
10/14/77); Phase II, progi/am design and\ impiementat ion (10/14/77- 

10/14/78) ;■ Ph^se III, final evaluation of program. ( 10/78) ^ 

. " ■ ' •■ ' 

to AgptndiK. 8 . i ' 
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Initial definitioA ot program operations and role ideatifi- 
cation of the Council are reflected through the general purpose 
statement, operations timetable, phase purpose statements and' 
product and process objectives. These operational guidelines 
were devised in the month of May with the intent of stabilizing 
program definition and direction ^throughout the data collection 
and synthesis stage (Pha^se I). 

to Appzndix C * , 

f 

The data collection process was initiated in July. The 
survey instrutnents and listing of contacts ^were developed by 
project s-^aff in cooperation with SRI and several members Sf 
% the Steering Committee. 

9 

The survey process involv ing social- service, agencies , , 
employers and educational institutions, -transpired on a ''one-on- 
one" interview basis. The project staff felt that\this method 
would not only establish a viable means of information gathering-, 
but would also provide an opportunity to expose the Education- 
Work concept 'to the Community. 

Due to limited time, staff and the method ©f collecting 
data, ^ initial surveying efforts were limited to the Lincol|i area. 
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' ^ * The Nebraska Department of La^^br and the local Job Servtcte 
Office have provided unemployment dat^i and labor market informa- 
tion on a mO«ithly ba^is, ^ this data reflects local unemployment 

.! 

rates and current trends in the job market. All information will ' 

\ . x» ^ 

be compiled and made available for Council ^se. Federal ' and 
^ • • . *- 

state labor laws have been gathered>and will be cap$uMzed for 
^ouncil update and review". 



On- August 4, 1977 an agreement was entered into by tl^e Edu- 

^ "... 

catioHs-Work OOuncil Steering Committer (via. project staf f> and 
the^Bureau of Business Research through the University of Nebraska,. 
Tive purpose -of, the agreement was to engage the services of the 
Bureau to creafe a profile qif youth ages 14-^ in the project's 

15-county area.. The* report consist s * of tables, ch'arts,. survey 

f ' ^ 

analysis and sumrilary. • - . ^ • 

Rei^ei. to Appendix V ^ 

The public relations effort began in May with a- letter 
explaining program purpose and intent. Approximately 250 letters- 
were distributed within tfie 15-county area to a cross-section of 
educational institutions, social service agencies, employers, parent 
and youth groups and stat^ and local governmental representatives. 

Rej^ei. to kppzn&kx ' E 

Articles concerning the Education-Work Council appeared in 
several area newspapers and a taped interview with the Program 

9 ' 
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Administrator, was aired on a local radio station. 



I^ejje^^ to Appzndix 



The Program Administrator delivered a presentat ion to ^ 
Human Resources doctoral clasd at^ thg l^iversity of Nebraska, 
explaining the Education-Work Council concept and actual opera- 



tional processes. ^ ■ 



One of the majoT sources of public rela\:ions was evidenced 

' • '* ' • ^ • c ^ 

through the survey interview process. The "^one-on-one'^ -interviews 
allowed discussion pertaining to the Education-Work Council concept 
,as w^ll as the collection, of /^ippropriate information. 

The Program Administrator has participated ;Ln three conferences 

reflated 1>q thB Education-Work Council. The first, of these being^ a 

- . ^' ^* ' * 

ifational meeting organized by the National Manpower Institute. The 
meeting iVas held April ^,5, & 6 in C^olumbia, Marj^land arid dealt with 
an orientation to the Educat iop-Work- Council <?oncept and operational 
procedures . . ■ , ' 

Vhe second meeting consisted of Program Arfininisti7ktors , the 
AACJC Project^ Director and a representative fj'om'U.S. DOL, Highgate ' 
'Sfirings, Verjnont- was- t)i^ mee^ting location arid the dates were June 
19-22.. This confer^iice •gave all personnel involved the opportunity 
to explore and shp^r;^ operational activities, plans and frustrations., 

•In September/ the Project -Administrator was invited. by fthe 
City (ff Lincoln CETA Prime Sponsor to attend a conference perta4nin» to 
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the Youth EmRloyment and iDemoastrat icj* Projects Act! The 
conference was held in Chicago Von September 7-8 and was spon- 
sored by/the United Stat es -Conference of • Mayors .^^ i . 



MILESTONE CHART ' . , . 

' . The object ives yas st-ated in the project prdposal are as 
follows: ' • ..." 

1. . Research, evaluate and rec%miend materials, equipment, 

systems, and techniques related to improving the career 
decision-making. ability of youth in Southeast Nebraska. 
''This objective shall', where recommended , .^include ^l:^e \ 
implerSentat'ion of improved occupational information ^ 
• . systems and counseling plans.', 

* • ** 

2. Evaluate and recommend methods of giving Southeast Nebraska 
Residents opportunities to explore- work and educational 
setti'ifgs. IncMuded this objective are - at-tempt s to 
achieve the following: * ^ ^ . 

A. Foster career and life planning , . ' * ^ 

B, Confirmation of tentative decisions through preliminary . 
experience's. " ' , 

. C. Poster free movement hetw^h e<hicatio)3 and work settings/ 
♦ • and . ^ 

D. fiegin a continuous relationship between education and 
' ^ work which will facilitate '^,...the critiC'al pass9:ge ^ 
^through which youngj people move from school, to jobs'' , 



.1 Wirtz, Willard. IST^fe. The Boundless^Resource . The New Republic 
/ Book Company', Inc. Washington , D. G 
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3*. Bvaluat-e.^nd' recomn\end methods of mSrtching- employment pppor- 
tuniti^l ivi^ appropr*iate individuals' seektng, employjiient and 
^ me^hpds'tS?. rdl-Qrral^ of individuals to appropi^iat e- educational 
' ^^or cXthei: i\f jr^epresented on tbe coiuncirX .Ppportunt ie^ . 

Improve tfie extent ta which educati9nal programs reflect the 



nefeds of employers and in,dividual^^ in need of eduqation... 
This' objective-requires the council' s. involvement in tasks 

to define task requirements, persoaal:'needs ; and in the 

' •* ' < ' * 

•decision processes resulting in a cibrriculum balance of ,botIj. 
* • ^ < \ ^ ♦ 

5. Develop sy^ems and gTiidelines for the iderlt if ication , • 
fijling, and iRnitoring of^ cooperative training sites , in 

-the Sout^ast Nebraska ai*ea. Inc?luded in^this objective 

i * is fhe special task within each xommunirty' of cpordinatrng 
* ^.'^ 
the ^mployer.-contacts hy educational ftristitut.ioh rejjresenta- ' 

t ivies , . ' ' ^ f V ' ■ . • ' ' * • 

. ^ • / ^ ' . ' ^ ^. 

6. Increa'se thje ^aw^r^ntes^ of Southeast Nelj-raska employers and 
^ res-tdertts of "tCie capabilities, xjf the community in meeting - 

their work-^eduoatiori heeds. ^ 

7. * Pacllitate^the n'eeds of employexs and traihi.ng institution's 

"to more fully use the resources of * the community. ^ ^ 

The Steering Committee ^f the Commutftty. Educ?atioa«-Work Council 
elected to initiate data . Collection procedures as. the first pbase 
of ^bgrann operations*. The areas of data collected are as folJ.ows: 
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J) ' . .. *: 

ovide^TO' youth, by social servicer agencies. 



The design .'of dat^collect ion wa,s instigated to 'fliet^rmine the 
follawin^: * * * . • • > 



1. • Services prov: 

2. Needs ^nd probiem arfeas identified by employers of ' i 
* . ^ youth. . 4 • . 

3. Service? provided ^dycational institutions geared 
toward bridging 'the transit ion ' from education to work* 

' * * / 

4\ .Youth' s percept ion of , problems encountered iji education 
and work situations and the transitio.nal'''dif f icult ies . 
experienced within .eaph. " . . ? 

S."" Collecti<#n of local /unemp^^J^g^ta^istics.^ 

<i,^ 6. CoUeQtion and summW^zat)WP^^w)or l^s 'affecting 

' yoiith 16-21. • ' - . / ' ' . 
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1. The' need for an Education-Work Council ' iru So^|^heast ^ 
. Nebraska* . ^ • ' . • 

,2. To d'eterraine program overlapping .ai^ci duplication... 
^ ' as applicable to the Education-Work, Council and other 
^. ' programs*. ^ - . - • ^* . 

. '3. The ^collQ^tion of data to Itetermine priorities of 
* / ' Council concentration ^ci involvement. . - : 

\ 4. To determine areas of CAincid representation needed ^ 

* t*o Ipest deal with problems confronting youth in their 
transition . ' ' 



In an attempt to produ^ce a viable model -.reflecting the needs 
of the Community? Phase I of the program (^/l/77 - 10/15/77) con^ 
/ 4 centrited on devising survey instruments, identifying and cbn^tracting 
Vith data cdllection basj^d resource? ^and initiating the surveying ' 
process. * , . ' • > ' * 

- • . The Steering Committed, as , indica.ted previously, d^not want 
to pursiie' or make cortmitment to the operational Qi^jective? stated • 
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in, tbe origina:| proposal until sufficient idata was collected to . 

* ' ♦ « • , - 

determine the actuaT needs of the Community. In View of the 
apprcmch taken, the objectives as stated in the proposal .were 
not ^peratlon-al'ized. t ' ' ✓ 

- * * 

All^data will be collected and synthesized by October 14, 
1977. A' publication xipntaining the community survey and the / 
profile o*f youth will ce developed and distributed to Council 
members at the first f ull-counc,il meet ing , November 2, 1977. 
The Couricil ^ilf determine their priorities of involvement and 
activity from'^ithis information. * - . * 

Due to ^ri \ua(^rtain f-unding level, the Steering Committees 
and project staff .felt ^t^ necessary to focus on one in-depth 
• pr6gram. ^ It was the* general ' consensus that with the resources 
' avail^le.and the rate of migration into Lincoln/Lancaster County, 
the project would concentrate on this area. At son»e future time, 
.if additional funding is available the program can be expanded. 



.MAJOR ACHIEVEMENTS " « 

'/ The major ael^ievement s of the Nebraska Education-Work 
Council 'in the first six months of exist ence^ are as follows: 

1. Selection of Steering Committee and Chairperson/ 

2: Selection of third-party evalu'ator which also included 
a .source* for data .collection and synthesis. 



1 
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3, Surveying of community social service agencige, 
employers, educational inst itiat ions and youfn. 

4'. Collection and summarization of st.ate and federal 

labor laws, ' \ 

\ 

5. Cfollectioji of area unemployment data and labor 
' 'market -trends. 



6. « Formation of area youth profile conducted by the 

University of- Nebraska Bureau of Business Rtes6ferch. 

7, ^Implementation of a public rel^a^tions effort- 

These activities are described in detail in. Sections I arid^ 
IV of this report. ' ] 

The following three activities were initiated but have 
-i>€r£ previously* been documented : 

1. Lincoln CETA prj^posal ^ * ^ , * . 

'i 2. Council Incorporation . * , . ' 

>. Selection of the full-Council ' 

<The- purpose of the Lincoln CETA proposal :is to establish 

, • t 

a Community Employer''s Services Unit in ithe> effort Xo serve 



employers through coordinating and providing needed training 

programs. -The objective, conditions and purposfe of the , program 
are best e.^plained in the attached .proposal, r , 

--ReiJeA. to Appzndix G \ 

% ThJ^asic functloji of the Educat ion-Work .Counci 1 under 
this proposal- would-be to act as a fuaheling mQcHanism for 

. ^ • . * ' . ■•VI 

CETA allocations and to provide m^j^^ement services to aid in 
."'"'the development of a training delivery system based upon avlil- 
•able jobs in the community. . - ' - . • 

,9^ ' ,15 
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In' order -tS participat-e in and administer funding for . 

• ■ . ' . \ 



progi-ams ^outside of the Coimcil\'bud*get , the Steering Committee 
found it necessary to explore the incorporation process for 



non-profit organizations. * • • . s 

After consulting vrd^h AACJC, DOL and the College Legal 
'Counsel, it was* determined that incorporation was a valid entity 
for'the Council.^ Articles of Incorporation were composed by the 
*• ' College Legale Service knd fileci^^ith the Secretary of Stat^ and 
^ IRS. Oper^ti<5ns under the non-profit status ' are ' valid upon Is- 

suance of the Certificate of Incprporation by the Secretary of 
State. The Community Edueat ion^Work Council realized its incor- 
pdration October ^ j 

Du6 to the process initiated ,through *the data collection 
design, formation of the full Counci-l was delayed iintil* suf- 
ficient information was gathered.. -The select ion,^of Council 
' membership \s in process, ^ focusing oil Ivlgvember 2, 1977 ^s the- 
date for the Councrl meeting. Detailed ^documenta^on of Council 
formation can be noted in Section fV. of. this report. . 

. »■>.■■ 

\ ^ ^ 

s ' . • . ^ 

IV. THE cbUNCIL • 



A;' Descri^jtipn of Metiiods. Used to, Identify Potential Members 
and to Form Council. • v. 

The Steering Committee of the Community EduoalfiDn-Work 
Council initially cqnsisted of six mejnb^rs re^esenting State. 

1 r ' ' ♦ '"" 

■lxj : • 
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Of f ice .of, -Planning and Prograjjmiing; International Brotherhood 
of Electrical Workers, Vision 17 Beat ric^. Chamber of Commerce,' 
Kraft Petroleum Compa*ny»and Southeast Community College. In 
May, t;wo additional members were selected to represent CETA and 
the State Legislature. ^ 

Suggestions for Steering. Committee membership were solicited 

from personnel of social service agencies and Southeast Gpnpunity . 

College. Project staff reviewed the listing ai suggested, parjidci- 

pants and the Organizations they represented. The individuals . 

• * • 

selected for the Committee were contacted, with each agreeing 
to'participate: At this time,, all members in^^rla'lly chosen are ^ - 
still participating in Committee activities and hopefully will * 
choose to continue. 

Nominations for full Council membership were solicited froir?-^ 
the Steeritig Committee at the September meeting. Committee members- 
were asked to recommend three individuals representing each of .the 
following categories': . . • 

\ ' ■" t ' •: ■ . ^ ' • m 

1. Business & Industry ; ■ ^ \ ^ 

2. Education; 

"^3. 'Labor ' - ^ 

Government ' . 

5. Youth> 



6. Community 



'7. At Large 
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A -Jrist of ^41 individuals \vas compiled of \?!rich were 
e?ctended invitations to ' part ic ipate on the Community Education- 
Work Council. Letters Irave'been sent to the 17 nominees, indi- 
eating a 'follow-up call to ascertain decisions of Council parti- 
^cipationA, ' ' } • • ' * ' , n 

RejJeA. to Appe^ndiK H ^ 

4 

'B. Attach Current Council Membership List. 

: I . - 

J * Re^eA: to Appendix I ^ " 



C. ^Des'crifee Current ;C6uncil Membership Representation by ' ^ 

Completing the Attached' F6rm. 

•* . This information will be submitted at a^ later date. 

. ' / ' ■ A ^ \ 

D. Meeting Dates • 

- ' ^ ' ^-'^ t 

1. May 4, ^77 ^ ; 

'* . , ' ^'This meiiting was organisational in nature. 

. . ^ " V • ' 

The concept of the Educ^^t ion-Work Councils was 
" ^ ' pV^e5?ented- albng with an explanation of funding 

' " ' ' yf ' - ■ ■ 

propedures and timelines. 

. ^ ^ ' 'it was decide'di^hat the initial' step would 

♦ . * be to' formulate program guidelines. , The develop^ 

ment of 'the guidelines was^ assumed by -thetProject 
' . Admirvi3tr^tor with final ai)proval of the Committed. 

Surveying existing y^ouncils related to ^he Educa- 
^ - tiiop-Work Council concept and identifying services 
; available to' .youth was thqn discussed. . 
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^ Activities resulting from t^e meeting 
included^ development of program guidelines and 
objective's and researching' the data collec-^on 



proc 



• ^.2. Miy 24, 197^ ^ . . • . 

\ ^ ' ' '--^ >' ' ' 

/ — , During\the second Steering Committee- ^eetihg , 
/ ./ ' ' Xh^ maj-pr* to.^i;c .centerjed around the Council credi- 

. / ». ; ^lity factaT;'*It WafS felt that' in order for the 

, * ^' ■ Co.uncii- td.\fuijt;t.ion ,as - a, credib-le- .body,, it should 
^" ' f.. 'be Attached' to ;an. 65t<^abrishad' organization i.e.-' 

• . ' .-.tiie.Maiipr or 'Governore- Ojp-ce ,^ State Manpower Plan- 
, V'/ ' .."^ Co'ujicii , .Southeas't' C^mmuniitry College Boards 

- Career ' Edu^ratiop CoAicaI- • * • . 

• , 

• " ^ In o'rd^r^ to detennine the nqed fqr an Edu- 

\' . catH^n-Wark' CodneiiL and to explaiA dfiplication ai?<i 

. ^- . . ^ . . . _7:v^ • ■ , ^ • . • ^ ^ 

V*^\ ' ' ''^ ' • :;'hVeFlapp:^'Ag a-f.. the program, it was concluded that 



i^^a siirvBy -of existing 'p'rograms ^ and youth serv'iqes 

. 1 ^ . ' • ■ ■■^ • 

' be- erisued. : , . - 



• • Rfesuiting ^ac•t^vlti^s consisted of the develop- 
ment* of survfey instruments and ident i'^fipation of 
social service agencies" providing service to youth, 
edacatiohal instituti6n.3 and employers'.. The collection 
of unemployment datsi' and labor j laws* was also initiated 
at thisi^tirae. *' 



June. 27-30, 1977 • -<r- . ; ; ' • 

During this timeframe', tile Proje^ct i'dminist^rator 

contacted the Counqil members on'^aji individual basis. ^ 

The topics' discussed were as follows: • - 

* a. resul^tfe* of preliminary research indicating ^ 

' ^1^^ ^a.s no^other council specifically 

designed to deal with the transition of youth 
' from eduCa-tion to "work.. . . ' - 

b. the .ooricep^. of pilot programs r 

c, the issue of cre5iibility ^ " . 

It was Concluded that the data collected wou'ld ^ 

' ^; 

provide in^ormat ion' to substantiate areas of need • 
and act as a guideline for activities^ initiated throiagh 
the Councils -» . * ' f 

'The data collection process^ was initiated, con-- - 
.centratirfg on the barriers conf ronting .youth in their 
transition from 'educational inst itut;ions into the 
world of work. • • ' ■ 

:july 25,' ^ *' ^ • . ■ •/ , 

A dinner meeting was held in July with repre- 
sentatives/from AACJC and U.S; DOL attendingV . DOL ^ 
representative Lindsay Campbell gave a presentation ' . 
on the role of DOL in ,the/^Educat ion-Work Councils ' * 
•across the nation. ' jim^ Mahoney , AACJC, described 
his interpretation of the role of the councils and ' 
gave a brief description of -onte problem being ad- ^ ^ 
dressed'at each of . the. project sites. .Lincoln CETA 
represeijUative Dale White introduced his coRcep^^^for ' 



estataishing an Ernployers Seryices Unit and -the 
role t\ie Educat ion-W6rk Council could play^^n its 
operation. The process of^ incorporation was disr^ 
'cussed in conjunction with the CETA prppqsal. In - 
order for the (Council to receive allocations from 
outride agencies, it mUst be an incorporat e,d body. 

The activities result ingr from t\\is se^ion ^ 
included: submission of a p^^BT>^sal- from Dale 
White concerning the -HSU;' a written overview of 
Council participation purpose and process from ^ 
Jim kahoney; research by fhe project staff on the 
incoi*p?)rat ion orocess . 

Aug\ist 18,' 1977 • ' ' ' ' * 

The meeting opened with discussion concerning 
^* second-year funding. At* that, point 'in time it 

was speculated on the national Jevel that'allo- 
• catiohs would be i^educ'fed. Praj'ect Administration' ^ 

was to devise a bi/dget for second year operations 
' ref leotl;fg, the ^initial 4raht allotment. 

"Tt waS felt that in order to operate* and maintain^ 
an* effective program a communication network must'be 
establishied -to m^et the needs of the communities. . 
Without support staff to ^ cover the 10,000 square niile 
.area, this would be 'an impossibility. Consequently, 
the Steering Committee felt consideration should be 



given to restricting the program to the Lincoln/ 

Lancaster County area. - It was also determined that 

alternative funding resources .should be , explored fox 

pos&ible .support in 'the ot|:ier. 14 counties. . * i 

' ' *■ ^ • ' • * 

Verry Kromberg was elected to the position 

of Acting Chairman/" He^'will fill-;the position ' until 

the full touncil :is formed and elects perrtianent of- 

ficers. 

Dale White, CETA\epresentative, distributed 
a .summarization of the CETA Yoijth Employment and 

r ♦ 

Demonstration Projects Act {^copy attackzd] . It : 
would be possible f or ^^he Council, as an 'incorporated 
entity,>to subm^it prograim proposals to either the 
•City or Balance of State. Prim^"^^$ponsors . 

The Employers Services Unit was discussed, 
tocusing on intent, funding, organization, and the 
role'of the Education-Work Councils Mr. White^ill 
be meeting with representatives from business and , 
industry and he will update the. Steering Committee - 
as ,to'the progress at the next meeting. 

Activity subsequent to the meeting consisted, 
of exploration of alternative fundi-ng resources and ^ 
established mechanisms in t.h^ IS-counI;/ area capable 
o*f tielivering services. Meetings concerning these 



.topics occured August 24 and 29, involving the 
Program Administratoir and representatives from 
Vision 17 and CETA. -The major alternative funding 
source discussed was CETA (i.e. YED.PA, STIP.) and ^ 
the Governor's Sp^cia-I Grants Package. Esta^Ms-hed 
area delivery systehi^ include the Couiicils^of ; 
Government, Community Action#rograms , Economio 
Development District', Educalfional^ Services Units^^ • 
Vision 17 and the six post-secondary educational- - 
institutions. At this time, limited activity >i^l 
be initiated on this matter due to the uncertaii} 
dii:ect ion which the Balar^ce of State CETA will be ; 
taking \»ith theii* federal grant application..' 

~. Program a^ff consulted with the College Legil 
Counsel in r^erence to incorporation procedure^. 
It was- felt that incorporation would be a viable 
Weans to supplement program operations and activities 
Articles of incorporation are to be drafted for 
Committee review, ' 

September 14, 1977 •/ 

The Chairman pr"bposed that the Steering Com- 
mittee formally .adopt a Work statement for the next- 
fiscal year. Du^*to the uncertainty 'of the program 
funding level, it was determined that the project 
would concentrate on the Lincoln/Lancaster Counfy 
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area-* If additipnal Vesouroes should become * 
available, 'the scope of the program would be 

c 

expanded.* \ , : v 

Di-sc^jttssion led to the agreement tJ^at the* 

following wofk statement be adopted: 

l.\ An analysis of existing data describing 
\DerCeived x^auses of the between edu- 
cation and work ofi— tjhe par^t of young 
people. ^ ' ^ . 

desci'iption of data^needed to better 
scribe those causes. ' 

Basea^^on the above twa elomejits, the 
adopt i^Ki of a work program to, where- . * 
ever possible advise ,^ devise, operate 
err init iat^programs to address those 
j^robleijis . 




Gary Hoeltke, Select ion\Research Incorporated, 
presented the data analysis of. the 'Social Service. 
^ ' !t Agency Survey [aopij ^t^a^i^d] . , x 

' ' r ' v\ . . . ■ ■' 

Dale White brought' the"Committee up to date 
on^the progress of the Employers Services Unit 
• '-proposal. At this time, a publ ic .relat ions effol-t 

is belong developed^ to infOrrt employers of the concept 

E. Describee the Organizational Structure of the Council ^ ^ 

As of October 4, 1977 the Southeast Nebraska Community 
Education-Work Council is ah incorporated organization. Eight' 
individuals constitute the initial Board of Directors and each 
has served on the Council Steering Committee since May, 1977. 
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It has" been the decision- of the Board to expand the Council, ■ ' 
to include not less than 21- and not more than 25 members. The 
members are in the process of being selected and wi^l hold their 
first meeting as the Community Education-Work Council of Southeast 
Nebraska -Incorporated, November 2, 1977. Officers of the corporation 
will be elected thereafter. / 

¥. Describe the Extent to Which Collaboration has been Achieved. 

Collaborative efforts are most noticeable between the 
Lincoln CETA Pfi%ie Sponsor and the Education-Work Council. This 
ef fort is.be^st reflected, through the Employers Services Unl't pro--" 
posal [additioijal -Lniofimatlon. on pagers ?0, 15, Uf 77, 19 and ^. ^ 



^ The mayor of the City of Liacoln has invited the Communrty 
Educa\ ion-Work Council or selected individual members to partici- 
pate in the planning effoi^is' neceissar.y to implement the new youth 
legislation. The Steering Committee has accepted the invitation 
and wiir be represented at the initial planning meeting October,' 
13, 1977."' k 

Re($eA. to Apptndix J 

s 

G. Describe any Inst itutional Changes .. ^ 

Jhis section does not apply to the Nebraska Community 
^duc^tion-Work Coun'cil; and therefore, will not be covered in 
this report. 

25 , ' 
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H;.; tj\st ^ tl|^ Prioritized Objectives of the Council anc^, Irlent if y 
the Local Problems W>iich Make These Objectives Significant. 

Section II, Images 6 through 9 of ^this report ^addrfess'eg- 
this material.' ^\ ^ ^ ^ ' / 



I. * the Tentative Plans/Programs for tfie Second Year Fuii'ding 

Period. 



, ' • ~ ' Project s.taf'f and rhembers of the Steering Committ'ee 'are 
exploring the possibility of sponsoring a Career Exposit ioiji . The 
Exposition would involve all facets of the commuhity including , 
business, inckistry, social service 'agencies ^ Educational insti- 
tutions and civic organizations. The purpose of the exposition 
would be to expo.se youth to the various occupatitonal choices, the 
^educational inst itut io*ns providing training and the services ^ro-^ 
vided by social and civic organizations. ^ /' . ^ 

. A project of this *,nature would demand a collaborative effort 
on the part of all community segments but could be of great benefit 
to each. ^ ^ / 



FINANCIAL AND -RESOURCE CONTRIBUTION? MADE TO THE PROGRAM 



A. The College 

Southeast Community College feas provided the following to 
the Community Education-Work Council: 
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1, Staff time in suiypbrt of- .the program. ^ ' ^ 

r ' " 2. Office equipment (d^gks. chairs, filing cabinets, 

typewriter, calculator), • ^ * ' * ' 

♦ 

3." 'Availability of duplicating machines and the 
College^ print shop. ' ' , 

'"4# A^ilability of meeting space. - / 



B. Other Organi!2a|||Q(is 

• Various organi%.t ioris have contributed to the program, by 
. allowing staff to use company time for participartipn. J ^ 



VI. PROBLEMS EXPERIENCED THROUGHOUT THE PROGRAM 



' Two problems which appear to be most evident are role identi- 

• ■' ♦ - . ' 

f icationoof .the Council, and, the source from which it draws its 

credibility. As indi/iated pfreviously, several of "the Committee 

members felt that the Council should be linked with an established 

organization to gain credibility. Most individuals are accustomed 

to serving on committees or^councils which are ^.ttached to^n 

organization and are'^primarilV advisory . in nature. The- credibility 

and grofp function under those conditions are d,eriV€id from the 

spoifs.oxing agencv? Consequently-, .the concept of gaining credi.tiility 

through membei*ship\lias. been sbmewhat of a "difficult concept to. 



project 



♦ • 'Several' Steering Committee members have suggested ' that the 
proposed .L5-county service area is .t"6o .expansdrve./ It is "llio 
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, felt tha* 'the problems experienced in the rural areas are much 
.different then -those* in an urban/ setting . In order" , to meet the 
individual needs of .the areas, it ^va^ proposed that \l funding 
allowed"^ " two councils be formed. It was also suggested that if 

" a -rural ^cbuncil is formed, a mbdel should be explored to include . 
seven 'rather than fourteen of the rural counties. > A rural council 

► could .be linked viith an existing entity in the a^ea^. 

This matter will be eS:plored,at greater length pnce -the 
, jsecpnd year allocation level is establ^ished . 

To serve any area ou1;side of Lancaster County would demand 
the need for full-tim^ support staff. .'.^This could not be achieved 
in the initiaj. pHas^ of the program due to the uncertainty of the 
funding level / . ^ ' ^ 



ril. RECOMMENDATIONS FOR.^. ,• * • , . - 

A. S4,B. 'Improving AACJC Assistance and Improving DOL Assistance 

■ ' > ; ^ * 

Representatives from the national offices of DOL and AACJc 
have -provided substant ial ■ support to the project. The materials 
which ha^e been distributed fro"m AACJC and DOL have kept the 
•project sites up to date on current national events as 'well 'as 
the activities being planned' and initiated in the other project 
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The major recommendation for improving assistance from the 
' sponsoring agencies focuses on long-range planning and funding' • , 
^efforts. In order for the^local project' sites to plan and. 
initiate effective programmatic operations it is necessary that 
specific timelines and funding levels be established by the > 
national sponsor from program) conception . ' 

If"~'^the-l3rational offices, anticipate obtaining substantial 
results from' edudrtional an'd developmental pilot projects, a 
sufficient' amount Of time and funding should be allocated ini- 
tially. It is extremely di'f.fi^uK to plan and organize program • 
efforts when timeline and funding patterns ar^ erratic. 

•-^ If it w^s felt V^^at sufficient resu;f.ts could achieved 
in 18 months, the proposals and contracp should have been created 
for that amount of >ime. This would Ji6v:e given local program 
* administl-atprs definite guidelines* for planning and organization 
and would have alleviated deviation from proposed operations. 

^. This method a^ars to be justifiable as reflected through 
current CETA programming . 

e. Improving NMP and NAB. Relationships 

In order to maintain, a communicative n'etwork' among 
field .^taff, a newsletter refecting the higj^lights of council > 
activities would be beneficial .^^his could -possibly transpire 
throtgh a .concerted effort on tJi^part of administrators from 
AACJC, NMI a;id- NAB. . ' ■ . . 

■ .23 ••• . 
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p. Raining 4the Original T^rogram cfc^Hpept 

C^One of the major points, discussed by the Steering Com- 
mittee dealt with the autonomous role the Council is to have 
within the "community ajid from the sponsoring .agency,/ SvC . C .) . 
This alsoied'to the question of ;;creclib'ility'\ autonomous 
^from existing organizations and frym -the sponsoring agency, now 

■V. 

does *he -Council baild momentum for recognition?^ 

Thejre appeared to be some misconceptloV on the part of the 
subcontractors when' preparing the init ial proposal . **rhe proposal 
was originally written under' the assumption that the Council would 
be attached to the Colleg<^' operationally as well as physically. 
The source of misconception could have stemmed' from concept clarity, 
different interpretations of the concept or other elements affecting 
the* conceptualization proc-ess. 

^. Improving Council Performance 

/ 

Due to the program design,' a full council will not be 
implemented unt il November . The performance of the .Steering' 
Commit^^'has been limited to organizational activities but ^ 
committ^ members feel that the grouD is ready to identify goals . 
and tasks (through data collection) an\become operational. 

'F.* Improving Personnel Performance 

The recommendations for improving personnel performance 
should be^ given by Council representatives* f 
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Improving Evaluation Consultancy 

In order to improve the evaluation techniques, it is • 
f^lt by the Program Adfninistrator that a standard evaluation 

'instrument should -be designed and implemented at all project 
sites. National DQL and^AGJC representatives, local proa ect> -. 

(administrators ^.nd council mejnbers are in the best position to 
design such an inst^rument a,hd .evaluate the programs ••■ dftentimes 
those individuals- involved 6r aware of the program are -mo r^ critical 
and more apt to suggest appropriate changes. A team of .individuals 

.consisting of represent at ive^-tJ'f DOL, A'ACJC, program staff and 
council members could ^onduct rhe ^evaluations-. - • . ^ 



DESCRIBE THE |jMMUMTY ' S RESPONSE TQ THEf COUNCIL AND /6R THE CONCEPT. 

* immunity respon^se can best be ga^ed at this time by. the . ^ 
response received through, the data collection pr'ocfess. The • ^_ 
majority of organizations cojvt;acted were. very cooperative in 
giving infori^>ation and appeared^ be interested in the Corafinunity 
Education-Work Council concept and the support of it. There are. ^ 
those, of course, who feel that it is "just another federal program';, 



Most individuals feel that there is a need "for services. to 
be coordinated but al-so noted that' certain local and federal 
man 

effort^ could be realize 



dates would have to be established before a full cooperative v i 
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PX.. BUDGET summary'" • W 



The* budge't \ill ' be submitted at a later date. ' 



5 .. ' ' * , ' 

OTHER is.' 

f ' ' 

/" < No' idciit ional Response. 
^ * 



X-I. ■ PERSONAL OBSEllVAHONS /.REACT IONS- • . * 

V , - 

* One of the initial concerns that I exprienced as Program 
• Direfeton the lack of information the National DOL Office 
* distributed to their regional offices or local Prime Sponsors 
concerning the ' Educat ion- Work Councils., 

^ ^ In "talking with the local Prjlne Sponsors I^fo^iici that the 

information I had given them was tlje^ first notification they had 
received of sifch a program. • I felt that tiiis was sora^hat hypo- 
' critical ^o'the conc^t of C^TTA •programm,;jtng and^the collaborative 
'process oh eac|^ end o.f the spectrum. 



^ * Overall, I am very excited aboiit the concept and the potential 
the progi^ has. Hopefully, the community '^i 11 vi^w this effort 
as one that' has viable qeans to aid youth in theit transition from' 
education int^o the wo*rk w0rld.' 
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Evaluation Proposal For The Project 
Create A Cofnmun,1ty Education - VIork 'Council 



. April, 1977 ^ 
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Prepared By 

Selection Research, Inc. 

Lfncoln, Nebraska 



Evaluation Proposal F.or Th6 Project 
"Create a Community Education - Worlc-^-Council " 



Qnith* basis of s review of the project entitled "Creiate A, Communtty Educa-' 
tion - Work Council To ^rve Southeast Nebraska", the Tollow-fng evaluation ^ropoi- 
sal has been .prepared. Before presenting the specifics of the proposal, a state- 
ment of philosophy and orientation toward'4valuation is presented. 

# Ph'^lesophy & Orientation ^ ^ 

As develop^ and implemented by Selection Research, Inc. evaluation empba- 
sizes the process ^f providing valid and reliable data to project management for 
decision purposes Sn'd to offer recommendations to roanag'ernent concerning options 
and alternatives derived from the evaluation process. The operational imfrlica- . 
tions of this Imphasis is that formative procedures^ are util i zed and take the ^ 
fyhm of a minimum 6f nfcnthly reviews, systematic data based. interim reports and 
,d .surma tive evaluation report. / . * 



urriMt 



'provide an efficient formative evaluation process , major emphasis is . 
placed on adequate planning and specification of .performarice. The use of perfor- 
mance objectives is strongly recorrmended^ and twa\]evels of performance objectives 
are deffned. . One level of performance, objectives fs a product or terminal leve^^l. 
Product objectives specify at th^^iir^et what the total project is designed to 
accomplish. Product objectives are outcome objectives, To accomplish each pro- . 
duct objective two orjnjyre process objectives are specified. The process object- 
ives specify the* major developmental st:eps that lead to successful completion of 
•tihe product objective. 

/ ' As noted, all program objectives are giyen in performance , terms . " Included 
Mn performance objectives is a statement of who is involved, what is to be donef, / 
how the objective is to be measured, and what the criterion for meeting the 



ob'jecti ve Will be. All recommended objectives, product and process^^ are; recom- 
mencted to include these four elements.^ 

* When the' total project i^ §*i\^en as performance objectives .and both prbduc^. 
and process objectives are specifjj^d, the evaluation syrtem operational ize^ by- 
SRI attains maximum efficiency and is of greatest service to project nfenagement. 
The formative evaluation process can effectively iderttify strength and Jpakness 
and ihis information can be quickly communicated to project management. Sunroa- 



tive procedures can be directly implemented and total project outcomes can be 



effectively comnunicated. ^ 



s 



^> — ^valuation Procedures \ 

Given the grant documeni^n format ion an effective evaluatton plan cannot be 
formulated for inclusion in this proposal . Consequently, evaluation procedures 
are given for establishing an evaluation base and for defining the basic proposal. 

1. The evaluator and project management \^ould develop the present stated 
objectiveis into perfonnance objectives. 

2. .Concurrent with the specification of existing objectives as perfonnance 
objectives additional product obj^dtives consistent with project purpose wou|^J|j^ 
considered. • 

3. For each product perfonwnce objective a s4t of process performance ob- 
jectives would be developed,. » 

4. All performance objectives, product and process, would be approved by 
project management. * — 

5. When-all performance .objectives have been^approved, the evaluator would 
prepare an evaluation design. The evalua^tion desigft will k)clude population 
definition, samfJling plan, instrumentation, -.statistical analysis techniques, 
data reporting procedures and timelines. 



Evaluator4 Responsibilities 
The evaluator .will be responsible for: 

1. Working with project management to prepare all performance objectives. 
' 2. , Develop the evaluation plan. j 

3. Review program development with project management on a inonthly basis. 

4. Preplire systematic interim written. evaluation reports that are data % 
based and include appropriate recommendations. 

5. Prepare a comprehensive sumnative evaluation report that presents .results 
associated with each product objective and evaluator opinion, with recommendations 

6. Be available for consultation with project management on an on-call 
basis. 

7. * Development and pilot testing of all appropriate evaluation instruments. ^ 

8. Compare actual performance with appropriate timelines and include re- 



>4i 



suits in evaluation r?fr^"^s-___ ^ ^ 

/ 9, Evaluate and make recommendations concerning the role, r^ponsibilitie^, 

and effectiveness of the Advisory Council/ ^ 
10^. .Provide project management with technical assistance to the extent 
training and experience merits. , ' 

Evaluation Budget #^ ' , 
Budget estimates are based, nn part, on manday estimates, but it should be , 
•recognized that -the Figilres are estimates. ^ 

T. Estimated planning mandays =6 @ 125 ....'....'•...$ 625 

2.' Estimated onsite evaluation mandayV » 9 @'125 $1125 

3: Estimated mandays for instrument deve)cij|went » 4 ? 125 .-.$ 500 

4. Preparation of interim eval uatidn reports » 2 @ 250. . . .$ 500 

5. Preparation of summative evaluation reports « 1 ? 500 • .$ 500 



5. Secretarfal sefvjlces \ > [ : i . $ 25D 

7. Design, analysis, and fnterpretation of area^ survey . . $ 750 

a- Data preparation . . ^ . $ ^50 

9. Computer time- >. . . . * . . . ; • . .. $ IPO 

. 10. Office supplies and materials , $ 100 

^ Total " f ' '^1^4700^ 

■ / * 
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Letter of Agreement 

Selection Research i InQ^fSigrees to provide evaluation and technical services 
to.. the project entitled "Create A Cpmnunity Education-Work Council". The serviaes 
Selection Research, Inc. agrees to provide are: 

1. Working wi th^f^^oject managesment lo prepare all performance objectives. 

2. Develop t)f\€ evaluation plan. 

3. Revfew program development with project management on a monthly, basis. 

4. Prepafe'^ystematic interim written evaluation reports that ^ire data 
based and include appropriate recofnmendations. These rept)rt;j will b^ue on 
June 30 and August 31. ^ • , , , 

5. Prepare a comprehensive summative evaluation report that presents results 
associated with each product objective and evaluator opiniqn» with rej;omn[endations. 
This ret)ort will be due on, or before, October 14, }977^ ' ^ ^ . 

. ^ 5. Be avai lab]e^ for -consultation with project management on |n on-call / 

•basis. - , - # ^" . 

/ * ■ ' If 

7. Development arfd pilot testing of all appropriate evaluatiort instruments. 



8. Compare actual performance with appropriate fimelines an<i include results 
in evaluation reports. \ ^ , . ' ; ' 

9. Evaluate and make reoommendations concerning :^e role, responsibilities 

and effe&ti veness of the Advisory ^^unci'\. ' * ^' 

/ 10. Evaluat^nd o^aKe^recommenldations Concerning Xhe relationship between 
/ • " " 

the Council and Council staffs the relationship between Southeast Community . 

College and t}ie Council and the degree of support- provided the Project by Souths • 

east Community College.' * • 

, 11'. Design and conduct a purvey of a Sample .of youth in tlt^ 15 County pro- 

ject areas.: The^urvey to focus on the transition of education to employmewS' by 

* « ' 

youth from 16 to 21. • ^ » ^ ^ ^ 



T2. ' Provide 'project management with- techrvical assistatice to the extent 
training and experience merits. v ▼ - ♦ " • ^ ' 

In return for the services the project agrees to pay Selection Research, 
Inc. a sum not to exceed $4,650.00.'^ This amount covers all services listed. 
Payment will be based on monthly billings.of work performgd?^ ^ * . ♦ 

This agreement covers the period from June 1 , 1977 through Octo^r 14, 1977- 





'rbj'ect Dihedtor ^ 




el^t'l^rResearch , Inc. 
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Evaluation Design For the Project Entitled 
Create A Comnunity Education Work Council 
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Evaluation Design For The Project Entitled 
Create A ' Conrmurvi ty Education Work Council . 

Attached are evaluation designsfor the project objectives as the objectives 
stand on Jun^b 1977. If the objectives are'dfcnged it wil3 be necessary to 
change the ev^Mtion Jesign^ chart. 

Included in the evaluation design charts a ^e six reference points. The pro- 
ject objective is briefl^rsTOTnarized as the first reference point. - Fonovcijja the 
summary of the objective are^^tt^ Information base^for the objective. Information 
collection for .the cJbjective, Inwonnation ana.lysi$ for the objective, and Infor- » 
mation reporting for the objective. The final evaluation reference point is the 
*criterT^Q|i for the^bjective. ^ 

^' The evaluation design chart has been completeui for both product and process 
objectives. Product objectives are identifiable on the chart by reeo^mzing that 
*a product objective has only an integer number: wiUle process objectives have two 
numbers separated a hyphen. Thus, the first prodict objective is 1 and the 
process objectives associated with the first product objective are 1-1 1-2, etc. - 

Whea 'numbering the product objectives a basic sequence is given, but^must 
be recognized that several product- objectives may be in process concurrently. The 
same situation h^ds with process objeo^ves in that several process objectives may 



operational at the same ^ime. 
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y ^ Education-W6rk Council 

Survey Procedures 

. The Education-Work CourrciV^^roposal includes' the requirement that several 
lurveys be completed. As a general procedure the following survey sequence is 
recomfnended when developing and implementing each survey. ^ 

A. Planning — ^ 

1. Define the probTem. , Before commencing either the specific planning ' 
of the survey or implementing specific pr-ocedures carefully define ' 
the problem. Problem definition should include a clearly stated^ . 
purpose and the information desired. 

2. Develop a sampling plan. Once the^problem is definS^^^ff^K^.c pro- 
cedures can be developed^ The first specific proce^lure should 'be 

the development of a sampling plan. The sampling plan should include, 
a definition of the population to be sampled. After the population is 
specified sampling procedures can be defined and stratification var- 
iables, inappropriate, specified. Actual sample selection can com- 
mence onee the preceeding has been *dompl^d.. 

3. Specify data collection procedures. Either concurrent with the above 
or following the above data, collection procedures should be cleirly 

* specified.*. This specification should, include coll ectron format, per- 
sonnel respo.nsibili ties, and follow-up procedures. 

4. Specify data analysis and reporting procedures. Data analysis should 
be. defined before the data^ is collected. This definition should indi- 
cate if the data is to be evaluated quantitatively or qual ita^tively or 
both and 1f quantitatively, the procedures to be used. Data, reporting 
proceduresr should specify format, responsibilities^ and timeline^ 



S. Construct instrument. The survey inst»»umerit-cah be> written either 
concurrent with_the above 'or following the'-above. Instrument con- 
structlon includes the^writing of items, the pilot testing of the-. * 
items and, when appropriate, the revision of items before full- spale', 
^l^dn^ 

*B» Implementation " ^ - 

• > ' , ' „ / ' / ^ . . 

Implementation pf a survey is a direct tr^nslatforv of the^plai) ^to opera- 

tion. . If the plan and instriment are adequate, minimal prfclenS should be 6n- 
countered in data collection, data coding, data anaTycis o/data report^in^. 

Vrom a time point of view data collection ts typically t^ most time con- 
suming. DatTcoding may, or may not, be time conswning. .The time Tequir?d for 
data coding wiOl be a di rect, function of the'sarvey instrumerft4 if Extensive use 
is made of open-ended questions , d^ta coding will take soj^^dmeT Oat? analysis 
time requirements will be a function of whether the dati is quantitatively or . 
^ualitati^vely processed,- if the data is electronically processed or -mechanically 
processed, and if data analysis is destriptive or inferential.- Data reporting, 
■ like the preceeding, should be "a direct outgrowth of the' plan. 



The above procedui*§ is schematically given' in Figure 1. 
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PHASE III 



, Program 
Evaluation 



Final ^ 
Summit J ve 
Eval uat loo 
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/ Pt shall 



be the intent of the Education-Work Council to serve as a 

7 ^ ^ , ^ V ' : • • . . ^ 

C9mrounlty coordinating unit between public education, tt)e world of work 



nd those agencies designed to meet pub I ic^^ed. 



The Counci I wl I I target on youth' between the ages of 16 to 21 and the 
transition of those yo^th from education to work. 



The Council will f^us on the transitional peri|J| i'dentifying needs 
and' develop i ng a,co1 laborati ve process among those in charge of the educa-, 
f ion 'and work functions. Including the public!:, "-^ 

\ X ' ' . 

Th'e Council is designed to 'function as a body representative of the . 

Southeast Community Co liege I 5-county\ serv ice area. Those countries include: 

Lancaster, York, Seward, Cass, Thayer, Jefferson^ i^hqr^son, Otoe, Johnson, 

'"/<em3na, 'Rawnee, Gag^,- Salirie, Fi l-tmore and Saunders. 
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CONCEPT STATEMENT 
for 

DESIGN APPROACH 



It is the intent of the phase concept to establish programmatic structure 

through a data and evaluative base, allowing flexability for revis-ioW. % 

« 

The evaluation process will occur throughout each phase of the program, 
with Phase III reflecting the final summative evaluation. - ' 



4 Phase- I will consist of program def i nition, 'data collection and data 
iyntjhesis. Phqse il, program design and im^JI ementat ion, Phase III final 
program 'eva [uat ion . 
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GOVERNI^^ POLICIE'S 

V 



? 

Role Identification of Cquncil , 



A. Establfsh direction of Countij 



. I. Selection' of.t'JM Councri' Vs selection of meoibership by area • 
» of i nput' needed. . , , * 

2. Creation of. task -*<irc^."^. * ^ ' \^ 

B- Establish rnechanlcs o^ CourrciJ operation. 

.* ' " - ' * 

I, Attendance ;5olici^es 

' 2. f^eplacement of tndi vidua! Councij members 

3. L/rgth of term, served by inc^vidual Council members 

4. Election of Council Chairperson 

5. Frequency* of meetings • * 

6. Estabiis^ the number constituting a quorum 

7. EstdbTKSh majority vote process ^' ^ 
C. Approval of^on-going time lines for individual program components. . 

1 . i^ata CO I i^tion ^ ^ 

2. Datar synthesi^ * • 

^ : 3, Formation of pr'ogram design 

4'. Rrdgr.am' imp lern'eotat ion . 

5. Pro^gram evaluation - 

D. .Idervtify-and/or approve means of research needed to diagnose the . 
; titans it ion of yquth from educatioi^ to work. 

e. Approve research to identify overlapping ^nd duplication bf services. 
F. Determine necessary' services not currently being provided. 



Governing Policies 
Page 2 



G. Coordinate exls+ing services and initiate non-existing services 
through estab I i shed' agenc i es . 

H. .'integrate serviette to establish effective delivery and comprehen- 

siveness in meeting the needs- af youth. 
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FWASE I 
PURPOSE STATEMENT 



: Program Phase I deafs with project def in.ition, role identHicaTion of " ' 

"I . \ V ■ . 

C<5uncM, data collection a^ data synthesis. 

' Program definition and role i^ddntif ication of.the Counci I are described 
Within the General Purpose Statement. Further definition will be established 
upon completion of Phase!. ^ 

Data collection wtlMnclude the i^entijication.of the following: 
Y. Services available to youth through existing -educational 

ir>stitutibnl,and social services agencies. 
2. Employer operations /needs, edocationai services available .. 
to employees and recommendations. 

3.. Youth's awareness and -use of services lable through 

educational i nst-i tut ions ^ncj social service agencies. ' . 

*4 Youth's needs during thb transition from education tq 

work. I ^ % . ^ ' 

- ' '. \ • 

5. Unemployment rtetes in the 1^-county area. 

6. Laws affecting youth employment.. 
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Phase \ 

Purpose Statemerrf ' 
Page 2 



areas 



data synthesis will provide information pert§ining td the followitg 

♦ • 

1. Identification of services -to youth and^possible bVerlapping and 
duplication of these services."^ • ■ 

i - • . . . • . ^ ■ • 

2. ^pioyer-based data. ^ ^ 

3. Youth^s perceptions of eduoetlon, service agencies and viprk. 

4. Jdenti f ication of youth needs. 

5. 'Barriers youth face in the transition from education to work. 



6. Law review consensus. 



* Data collection and sy/ithesis will Identify areas of need -which will 
priotitized according to data reinforcement and relevance. 



V 



X 



• • PHASE I ^OBJECTIVES 

• . ■ ' ■ ■ ' ^ . . . . • ■ \ 

pftOJECT definUion ^ . 

'4 • • O v ' • 

A. Rots Jdent i f i/cation of Councit % . 

I. PROJECT OBJECTIVE ' ^ ' . ' 

By ^4iay 20, 1977,^ the Project Di rejctdr wH | formulate^a purpose statement, 
a flow.'chart of program components and product and process objectives In 
.coordination with the) flow^chart. This information wlM be presented to* 
in'jjivldual 'Steering Committee members for review and input. Discussion 
. and final' approval wiLI occur.at the Steer i ng Committee -meeting May 24, 
1577. ^ . , • . / 

. 2, PROCESS OBJECTIVES 

- ' 1^ ' ■ 

a. ^By May^ 10, 1977, the Project Director will designate -three indivi- 

duals, independent of the Steer i ng t^Dmmlt tee, to appraise the 

. ' -4 ' ' ^ ^- 

-* ; proposed purpose statement^^f low chart, product an^j process ob- 

j'fectiyes." * \ ' ^ - 

b. Prior to submitting thr^ purpose statement,, flow .chart, product an<^ 
.-process objectives to the Steering Committee, the Project Director 

4 will have the^iree designated Individuals, re^(*«w the material l>n , 

" " * * * ' ' \ 

^ \ • ' \ terms of content and comprehens Fveness . - * - 

^ ■ ' ' " \ . - ' ' > • ^ ^ 

- c. After r^celvit^* inputHlrom thre,e outs i de^ sources, i^e Project^! rector 

'will revise the materTal accbrdingJy an9 present it to the Ste4irlng 

Cpmraittee for review and revision.^ 

' , , d. With revision^ made, the Stee^ri o^'^orrvnl ttee will designate final 

• approval through majority vot^.' * m ( 
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II. DATA COLLECTION . • ■ ■ . 

*' ' • • . '■ . ' • • '.. 

A. Sur#y Proposal- W ' - • 

• ■ ■ . . . , \ 

1. PRODUCT OBJECTIVE ' " . « ' . ' - ' 

Project technical assistance will prepare a survey proposal "Fargeted 
* on youth 16-21 with initial approval from the Project 01 rector. The 
sui^ey proposal, i'ncluding methodology, will be submitt-ed to 4h« _ . 
Steering, Committee for'fi.nal approval prior to implementation. ,^ 

2, PROCESS OBJECTIVES ' - \ ■ ■ 

a, - The need for and a 'del ivery system for a S4Jrvey w J I I be confirmed . . 
, I by alliljorlty (jf the Committee as^ evidenced 'through 'written _ 

" approval maintained in project records. 

b. Tlm^fines o| dat^ collection and systhesis will be fleierTnined.. 
c. The proposal -wi 1 1 Rewritten and suBmitted for approval by the 

^ ' ' Project Oi realtor. - ^ ' X 

. d. The Project l^reqtor will. submit the proposal to the. Steering - 
Committee for approval. ^ ^ ' . • : 

B. Survey of Agenci-es and Educational Institutions 

I, -PRODUCT OBJECTIVE ' ' , 

■ In cooperation with. the Steering Committee the.Projfect Director wiM 
Identify social service agencies and educational i-nsti tytlons that ;- 




/ ' -are providing services to youth between the ages of 16-21.^ A lis.t , . 

• . " . - of -those agencies^ ingti tut ions, ^and- thei r re fated' councHs w i |.|, be • 

' ■ compiled as contact "resources it^order togain speqific i nfonrl^tiori . 
' ■ ' on services' per fprmed as wei'l as the nqmA^of individuals being served. 
Approval of the list will be by a>ajority ' df. 5teeri ng Committee 

ERJC me^rs. Sx • ' * . / 
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4. 



2, PRDCE^^ OBJECT IVES • - ^ 

. a? A list of service agencies and Ins+itutions 1 1 be prepared by 
^ ■ ^he Project Director, with input, from the Steering. CommiVree.,. 
V' b. TKe agency listing w.i II be submitted to the Steering Cotfimhttee . 
review and approval of each^spec^ic agency' to je Ir^M u.ded^ in ' 

the survey.' * • . 
c. • A majbrfty vote will constUdte approval of contact^ resources » ^ 



. C. ^ S'urVe?/ of Emp.l6yers 



,^ PRODUCT 'objective 



,Pfoi*:t a 



Artfttee the pfolJcf director wi'l I 



In- coordination w«-h'.the Steeri ng, Co#tf ttee the Pfoj-.. ^ 

''udSatify -i^jor employers witKin thS f i it^en-cptlw^^rea . ^The selected 




0 



oyers wj 1 1 serve as .contact resources .t6' ^In an awareness of. their ^ , , 
; needs, ^the-W^r^iers identi f led with yputh,.employ.e9s; educational op- 
'pbrtunities^wi1*in ttieir organizatipnsykmt-^tii^^ ' 
' .Approval of the 1 ist wi I i b'e ty mdjb^ vote of the ..Committee. , 

2\ PROCESS OBJECTIVES ^' ' • / ; % ' . , ' 

' a, a'^^I rst of major employers w( I I be compi le|^ by the Project Director 

. ^ ^ ' - » K ■ / ^ 

^ ♦ in coordination with the Council. . v ' 

• -The. employer list wi 1 1 be submitted to.the Steeri^.g Committ,tee for ^ 

' . review a'nd approval of each sped fic employer to be'surveyed . . , v 
c. A majority vote w.i M qonstjtut* app.rovdl. ^ 

\ ' ■ \ ■ 

D. Survey of "Youth . . ' , 

I. PRODUCT OBJECTIVE'. ^ . ,« . - ' ' * , 

. . ' In Qobrdi.pjt ion. wit?'. technical assijstance, the Pnojecf Pi rector and - 
/ - 'th^eering cUi-tt^e, 'a sartpj/of youth wPI Upe l](erit'J\«d .in the"; 

* . •• ' . Oil ■' . 0 
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IS'-county are'a. These individuals will serve as contac^resources in ^ 
the identification of- transit lona I barriers withi'h and between. education 
end work and their knowledge and use of existing services. Approval^ , 
'of the • samp 1 1 ng will be by majority vote 9f the Steer-l ng'Cdhfnlttee^ 



2. PROCESS OBJECTIVES 

A cross-sectional I ^gt -individuals b.etw^een the ages of 16-21 
wN I be cofhpilqd^n cooperation with the Project Director, Steering 
' * Committee andv tech nic**tif<^ instance. . ^ ^ 



b. The Steering Committee will -have final Approval of those indfvl- \ 
duals or categories of individuals to be surveyed'. ♦ 

E. Cfclle^tipn of Unemployment Data* .' ' ^ " # 

1. PRODUCT OBJECTIVE- ■« -| - ";' 

The Project' §^ rector in c'oor'd f'na-tlpnN.ith tech n ix;ai , ass I stance will. * 

gather existing iqnemployment ^ata for the, 'f i f t^en-county ar|^a. This. 

> ^ . * . % . \ ' * ' ^ ' ^ 

data will, provide ^ pergentage fprnocal youth unefnp (oyment rates. 

2. JPRQCESS OBJECTIVES' * ' ^ ' ' 

"^a, . The* Project Director will contatt the Si"ate [J^partment of Labor 
> ^ ^ *♦ • 

'and Economics ^to^ath'er the following data: 

population by county ^ ^ ' 

2, nui^llj^uoi^^^'uth between the ages of 16-21 within 



\ 

each county " \ ; ^ j 

1/ unemployment rates ^Within each count/ 
a\ number of youth. 16-21 who are seeking efl^pfoyment 



•• • ■ . . ■ ' 

Phase I Objectives . • • 
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> • . ' ' ■ 'r 

:^ ^ F. Col lectiofi" of Labor Laws-- , ' ^ ' * • 

I PFtoDOCT OBJECTIVE , ^ / ^' ' 

- ^ • The Pj-oject Director will collect current state and < federal, labor 

laws. The laws will be reviewed by the Council, technical assista^p^ 



atid the' Project Director, ^ ^. * . 

2'. ' PROCESS OBJECT! VES - ' ' 

^' a, * The Projecr Director wi i L col le^t existing labor laws /from the 
- , State and Federal Labor Departments,- • ^ 

^ \ b. The Project Director will submit the laws the^CouncI I and 
tech ni oaf ^sTstance for review. 



G, Methods -dnd Areas to be Surveyed. < - 

\ . PRODUCT OBJECTIVE ^3 

Collect data on the existing conditions infiuencefng the transition 
of youth between education and work. .The survey method will consisiT of 
direct and telephone interviews, ^ ' * - . . ' " ^ 

, • " / ■> ' . * , 

2.. PROCESS OBJECTIVES - , 

a.' Survey purpose of social aqencios and educational institutions, 

• sorvices they provide, to you^h 16-21, and reconmendatlons for 

* s^v'ices needed by youth dur^ngythe transition period. ' • 

\ •£)..* Sur.vev employer need^ use of workers- between tf^ apes of 16-21, 

. , barriers identified with youth employees, educational services 

* ' • , available -to ^ployees and tr^risii tl onaj reconmendatlons. 

' ' ' ■ ■ ' • • ' % ' 

y , c. Survey a samp-le of. yout^h bd\*een the ages of -.16-21 to identify 

' • knowledge and use of existing services and. barriers they encountered 

wifhin and between education and work. The samp le. wi 1 1 Include ^ 

ERIC . . ' ; 
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'Pa^e 6 • ' _ ' * ' • 

r ■* ' ■ 

* ,^he fol lowing: . 
* 1 1-. '•"Klgh school drop-outs betWeen 16-21. 

/ 2. Recent high s<frfool ^radiJates and their present • 

• , ' " expectations. Th^se inflfviduals will be f>ar^ 

■ • " 'of a followTUp proce-ss imp lamented to tneasure ■ 
"4^/ * expectations aga fnsl/^ct ua. I circumstances. The , 

Jfol low-up wi I I occur at several 3-month Intervals, 
' . _ i: Youth anployed directly out of a secondary edur 

cational institution. , ■ . ' ^ . 

6. Cdll'ect unenployment data withJh the 15-cbunty area.^ 
e* Col lect state- and federa l^labor laws. 



4 t 




Ml. DATA sYrrrHES I s " . ^ . ^ .' " • ■• • \ 7 ' 

A. 'PROdUqr 08JECTIVE ' . _ ' . . - 

' . . ■ , In coordination with the/pVoject Di.rectdr,'.techn lea I assistance will compute. 

' • and report the suryey resuit<to, the §teorinq Connittee. Phase II of the . 

■ ' '.' . " - * • ' 

Drqject wiJI be defined through Jlata svnthfl^s. • 

• \P . ■ : . ' / 

B» PRXESS OBJECTIVES ' - ^ ^ - ••' 

" '"' 1. Compile survey data *rar soc^a I ' serVi-ce agencies, business- and youth., . 

,2. Analyze iJrog ran .overlapping and duplication. \ - - . 

• > 3." An^'lyze are^ of strengths and weaknesses \*if!>in provided services. ^ 

' ' . , . - ' / 

4% Identify local unemployment rates. . ^ . ' 

-.1 ••^ ■■ ^" • 

" '* - 'S.' peview and Interpret Jaw's; notfJlg 'areas of yssib.te legal re-form. * 
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4 ' • • , 
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6. IHit^nn^e relevance ^f' spec! f ic. areas of data coMectlon, 

7. ip^riorrtUe i dent i friable neads by the^cunt.ofVelrt^rceneiit ' 



1? 



^ r ♦ 



reflected ^rotjgH data col lection. 



8. "/ddross results Q-f.data I lection- ta further the stabilization 



i 



of prog rani definition and Council role Jdonti f Icatlon, 
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phase" I j' OUJECTIVES- 



•PRXRA^-1 DESIGN . • - \ ' " ■ . , ^' ■ • ' ' 

. - . . • ■ • . 

'A. Pbmat Ion of -Ooi 1 von/ System ^ ^ - 

' ; ^ ^ ■ ^ 

I." P"ROOUCT OBJECTIVE V ^ ' * / . ^' " : 

• V • ^ . ' * ' 

1 • • . 1» 

■« - If . ' * * Nik 

• In coor<Ji nation with th,e-Councn and technical Assistance; the 

Project Director will create a>prograrri design and dellyery syst^ 
based on data coil loction and synthesis. 

/ 2. * PROCESS OBJECTIVES ! ' , ^ | 

' a^ Acvalyze^data that has been collected and synthesized* 
• b\ Oetern'ine r^Jlevancy of, specl f ic "^Informational findings. to 

i^e purpose of the prpgram. • /r= ^ ^ ^ 

c. Prioritize the areas of ne^ 'to reflect the basic direction .of 
the project. 

• /% ? 
p. The Project Dicectbr* wi U fp^^nU^ate a program design whiclj will 

focus on prioritized needs. * J . * P 

e. Vhe^Proj^5ct Director wil I submit tho proposed .prcjgrarr design 1i6 
three sources independorrtpof the Council for review of corrtent ^ 

' * 4 ■ and cor'p.rehens I veness. *^ ^ « \- 

f. After receiving i|put fron /Ifhree individual sources Project 
.Director wi-ll^submit the proposal to, Counci^rmember^^^revlew 



r ' 



• 4. 

and revi si'on. 



V 



g. , After appropriate revi s ion,, the proposed -design will be a^proy^d 
by najority vote of the^Council. . ^\ 

Data synthesis ancj forest ion, of a pr'ogram design ViJ I strengthen end stab! I ^z* 
project cfoflnltlon andf role identi ficatloh. of*Councl ■ 
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H. PROGRAM IMPLEMENTAt;IC*l ] 
' A.' PRODUCT &BJECT1V.E 



'V- i 



T^e program'wnj be impl,^ented according to th^ ,desig.^ »nd del I very 
system, . . • » 




♦ : 
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PUrVoSE STATPIENT 



t' 



/: 
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ROBERT 8. EICHER/Areo PrtMident 

' lincoin, N#^rm«k'a 68506 ^ 
402/469-9624 




BEATRICE CAMF178 #5AIEBUBY CAlrfnJB . UNCOLN CAMPUS 



D CAMPUS 



I 



The 



'^to Marqh 15, 1977, the ^utheast Coiinunity College Area Office received notification 
'pf ftoiding^ f or the creatibn of an edrftation-work council. The grg^t wa^ awarded by 
the American Association of Corrmunity and iJlmior Colleges with funding provided 
through the National Depar^hsnt of Labor 

Southeast Ccranunity College is one of sire sites selected for the pilot pi^oject 
other, locations are ^ follows: , «> H 

St. AlWms, VejjBont 
* TullalKua, Tennessee 
^ ' Enfield, Connecticut 
%• Fairbanks, Alaska 
L ^ . * Bayamon, Kierto Rico 

I V V ^ 

Lonnie Johnson, Ackninistramp Director, will oversee the operation ^""supervTsor .to 
the projert staff which includes myself. Peg Novotny, ds Project Administrator and 
Barb Paulliri. as isecretary. 

•The concent which originated tlje Corrmunity Education-Work Councils was designed by ^ 
Willa^d Wirtz, former Secretary of Labor. Mr Wirtz's philosophy JEid intentions for 
the Ccmnunity Councils are published in his .book entitled The Boundless Resource . 

The purpose of the' Council is to coordinated continums relationship between educa- 
tion and, work which will facilitate the tranisiton of youth frcm school to jobs. Th^ 
project will focus oh youth between the ages of 16-21 and the. barriers they encounter 
in both education and work settings 



/ 
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ROBJKRT^KESSER" 
G. ALAN DUNLAP 



LAWRENCE BECKLER ^ TED DOYLE 

KAlHERINE BRAUER Jj ^LORETTA DRAPER 



GARY CARSTEN8 



MARGE HAEBSLER 



EARL KRAFT 
DON NIRLBEN 
BETTY SCHLAPHOFT 



Education-Work Council \ " t *^ ^ 

Page 2 ' •) . • , ' / • . 

The Council will consist of approximately 25 representatives frgn the Southeast 
Ccmmmity College 15-county area who are in the best position-to influence success 
through the education-wrk transitional period. Examples of ^ch representation , 
are as follows: . v ^ ^ . • 

1. State and local governmental agencies . 

2. Representatives. of organized labor 

• 3/ Representatives of manpower agencies • <>* 

.4. Employers - , 

5. Teachers and ActaiHia*rators 

*6. Parents > ^ . ^ ^ 

.7, Youtb ' ^ 

. 18. Civic leaders . • ' 

' A Steering Coimittee has been fonned represent iiig the ft)llowing agencies: 

1. State Office of Planning and Progranmii^- - .4. 

2. Labor Unions . , - * , 
3.. Vision 17 , • • ^ * . ' 

^ Chamber of . Comnerce /S^ • 

,5'. S.C.C. Governing Board ^ 

' y * 

It will be the responsibility of the Steering Ccmnit tee to select the •remain4er of 
the Council membership as v^ll 'as to' define the -direct^ of program desi^ and . 
Implanentation. ^ ' , , 

A council of this nature will be relying on the- expertise of private bus^;,^ 
public agencies as well as. the College staff. Hopetully we can all v^rk together 
iTsolving the problemi incurred through t^e transition of youth frcm educational 
institutions into the world of work:, ^ ^ ^ 

If you 'have any questions or ideas concemirig the program', please contact me at 
(402) ^59-9624. - " ' ' . . 

Yours, truly, v ^ » ' 



Peg Nbvotny • . ^ \ 

Project Acinlni^atpr ^ ^ |. 
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. . ' EDUCAf ION/WORK COUNCIJ.',, - ' \' , 

OBJECin/Ej "lijcolnXETA will provide funds to'establish an "employer'.s service 
unit'*' to serve employers' in^ the community in tKe^ coordination and provision of * 
needed training programs. This, unit will work between "'the va/'ious local .training 
institutions ami private sector employees, to assure the best possible training 
curriculum, training methods, aod on-site (business or plant) training opportunities. 

. : . K 

9 

qpNCriTIONS : 

V 1. Employers in the.tincbln area would establish a governing board to 
* directly manage. the activity of staff assigned to the "employer's 

■ ' 'service unit". The governing board would have full hiring and firing 
authority over the staff. The governing boa^rd and service unit must 
be willing to represent all private sector employers, large and small. 
In short, the governing board must* assure fair* and equitable service to 

\ all employers. - ^ 

2. The "employer's service unit" cannot supplant existing personnel systems, 
or existing business and industrial training programs/ The unit must 

' provide training services beyond those normally provided by private sector 
employers. This can- be accpmplished in a number of ways,/for instance, 
initiating change in' curricula and methods of curricuTun^el i very through 
various training institutions, the provision of on-si te-vestibule training 
in* industrial plants,- the. provision of occupational training on-site, and 
^ in cases where training occu»|p within the productive process^ or normal 
.* ... business functions, on-the-job training, with partial wage reimbursement 
^ * from TA, for the extraordinary training time. 

3. Li/icoln CETA'must contract with a Jegal entity to assure a legally binding 
ERsiC agreement to establish t^he employer^^service unit. In order to accomplish 
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this, "a coritractual\greement will be sought from an organization inter- 
•/ ested in effective training programs based^upon the needs of local employers 
, 'Since it^is felt the entire comnunity could benefit from an employer's 

• service unit, an^organization will _be sought'which will be representative- 
of a croSs-section of coipmuA^ty interests and supppr.t. ^ . 

4. The "employer's service.unit" must coordinate anji provid^' training services 

•for "persons eligible and enroll'ed in CETA. However, the training 'luechaFiisms 

• . ■ 

established through the activity of the unit, shofld prpide 'valuable ex- ' *. 

> . ^ ' " ' . • 

perience for employers and educators which will be'nefit Lincoln residents 

\ .. ^ : ■ ' ' ■ •■ ? ^ ' 

not being served by CETA. • v^.,--^ * - ' ■ 

PURPOSE :' As the ujiempl oyinent rate drops, .emplpyirs have more difficulty fi^nding 
qualified applicants for jQbs. The problems of, the unemployed are many. Ofte% 
the problem is-npt at^itudinal or lack of motivation, but merelynot paving the 
necessary occupationa-l skills to compete for current available jobs. Training^ ^ 
■ institutions must necessarily provfde curriculum in courses where the likelihood 
of employment opportunities is- exce)>erj;C. However, m^ny of ' those courses might . ^ 
be based in a more "real world"- learning Situation, with the result that a combi- 
nation of training in basic skills and on-site training inf procedure^ and processes 
•, mayshrfrten the duration of training. If this is the case, mechanisms for training 

can be established to meet/the immediate need 4ijiployers are confronted with, 
♦v. ■ . 

LirvcolnXCETA viejys the initiation of a*n "employer-^s service unit" to be a viable 
approach to meeting the training needs of 'local employers and thereby provide 
' training- programs directly related tp job avaWability. 
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ommuntiy^ • ^ 

a1aO .Gfaull56i^-Qfu^ie 102 '• £xncJn, QllrasL 68506 •' ^(402)^489-9624 
October 6, 1977 - - ' . 



Of critical concern to social planners, educators, busine^ and in(!ustry is the alarming . 
rate of youth unaiployment . . . unenployment that- appears related to causes other tTian a 
■ lack of jobs, Causes that seen nbre associated with the inability of youth to bridge the 
gap from education to work. 

•Willard Wirtz, foimer Secretary of Labor, very clearly articulated- some of the problans 
in his book. The Boundless Resource . At -the same time, he initiated the .concept of \rork- 
education council? to address these problems. Southeast Canmnity College, with the help 
of a federal grant, is sponsoring on^ of these coitnci;s. Although the College ini.i^ed 
the grant application and is lending its support to the project, the Council will Serve 
as a caimunity-based organpation working to' serve the needs of area youth in this transi- 
tional period. > 

Tbe Council will be composed of comminity leaders like yourself fron major segnents of the 
Lincoln cannunity. Wz- Invitz ijouA poAUUpaUonl the responsibility of the Council will 
be to identify the problems ^vhich face youth in our coimunity yihen moving frcm educational 
institutions intfo the world of, work. We believe tfou have an i^rt ant • contribution to 
make '-in this area of concern and sincerely hope you can dedicate sane time -toward this 
effort . 

YSfur naninatioh has been proposed ^y the eight-member Steering Coimittee. The Cormittee 
and prpje6^ staff have been establishing the foundation for the local Council since April, 
1977, focusing on Jfovember 2, 1977 for the first Full-CouncU meeting. 

My secretary and I are available to answer any questions you may have. We may. be reached 
at 489-9624; and,, if you wish, information is available for your review at our office. 
I'll be contacting you^ext week to ascertain your decision .about participating in your 
conraiiity's Education-Work C6uncil., / . 

. Sincerely, 



- Peggy A. Novotny 
Project Adrainistrator 

ERIC ^ I 
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PROJECT STAFF 



C. Lonnie Johnson 
Supervisor to the Project Staff 
Southeast Community College 
2120 South 56th #102 
Lincoln, NE 68506 



Peggy A. Novotny * 
• Project. D; rector 
Southeast* Community College 
2120 South 56th #102 . ; 
Lincoln, NE /68506 



Chuck Paul 1 in ^ . 

Project Secretary 
Southeast Community College 
2120 South 56th #102 
Lincoln, NE 68506 



•STEERING COMMITTEE MEMBERS 



/- 



Jim Bradley ' ' 
Chamber of Commerce 
Beatrice, 
Nebraska 58310 



ArTie HeaM 
6200 South 14th 
P.O. Box 2725 ^Station 
Lincoln"; NE 68512 



Jerry Kromberg (Chairperson) 
State Office of Planning & 

Programming 
Box 93601 

Lincoln, N£ 68509 



Dale White 
City CETA 
129 North 10th 
Lincoln, NE 68508' 



Earl Kraft 

440 Jeffrey Driv6 

Lincoln^ NE 68505 



Senator Steve Fowler 
Nebraska State Capitol Bldg. 
Lincoln^ NE 68509 



George Frye , 
V-ision 17 

620" North M8th #206 
Lincoln, NE 68504 ' 



Dr. Robert Eicher 
Southeast'Community College 
2120 South 56th -#102 
Lincoln, NE 68506s ' 
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Mr. Jim Bradley 

'Chamber of -Commerce 
Beatrice, ^NE 68310 
(402t 223-2338 
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MEMBERSHIP 
CfiMMlfNITY 



V 



EDUCATION- WORK COUNCIL 
" Lincoln, Nebraska 



I 



Ms. PearT Goldenstein 

Board of Education 
^ 720 South 22nd 
- Lincoln, NE 68510 

466-6884 



\\Tx Charles Brazie 

Executive Vice President 
Home Builders Association 
2536 "0" Street ^ 
Lincoln, nE 68510 
432-3385 



Dr. 



Dave 



Buettner 



Lincoln Campus Director 
Southeast Community College. 
.2120 South 56th #206 
Lincoln, NE 168506 
474-1361 , * 



Ms. Marge Harouff- 

Vocational Education 
5tate Office Building 
301 Centennial Mall SoutIV 
Lincoln, NE 68509 
47U2432 



Mr. Arlie Heald 

International Brotherhood of 

Electrical Workers • 
P.O. Box 2725 Station B 
-^.>nco1n, NE- 63512 
453-4497 ' ' 



Dr. Robert Eicher 

Area President f 
Southeast Community College 
2120 South 56th #102 
Lincoln, NE ^68506 
V189-9624 



^Senator Steve Fowler 

Nebraska State Legislature 
Nebraska State Capitol B14g. 
Lincoln, NE 68509 
4.y-2632 < 



Mr. Rex King ^ . ^ 

Conmunications Workers of 

America 
2448 J'N" .Street ' ' 
'\ Lincoln, NE 6^10 ' 
432-1334 



Mr.' Jim Knudtso'n ' 

General Store Manager 
Brandeis 
"Q" and 11th 
Lincoln, NE 68508 ' 
477-1211 ' _ 



Mr. George Frye 
Vision 17 

620 North 48th #206 
Lincoln, NE^ 68504 
467^3564 r 



Mr. Earl Kraft 

Kraft's Petroleum Co.. 
440 Jeffrey Dri\/e 
LiVicoln, NE 68505 
432-2841 
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N Mr. Jerry KroiDberg 

- » ~ f " 

State Office, of Planning & Programming 
• Box 93501. * \ ' 

Lincoln, NE 68509 
471-2414 i 



Mr. Gilbert Laws . \ 

United Rubber Workers of America 
5724- Seward • 

Lincoln, NE 68507 . / i. 
466-5198 



Ms 



. Alaina' Putnam 



Yffluth Representative*'' 
713 "fe" Street ' 
Lincoln, HB 68502 
4||-62/0 



Mr./ Martry Ramirez 

Minority Affairs Department 
Season Hall #1209 
University of Nebraska ' 
iinc6ln,, NE 68688 " 
472-20?8 • . 
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Mr. Sanford "Nelson 
Principal 

Lincoln High School 
2229 "J" Street 
Lincoln^NE '68.510 
477-8741 



Mr. James' Nissen 

Executive Vice President 
National Bank of Commerce 
13th & "0" . \ ' 
Lincoln, NE 58503 ' 
47S-4321 



Mr*. Harry (Pete) Peterson 

.Community Represerltati ve 
2621 South 40th . 
Lincoln, NE 68506 
468-2637" 



Mr. Gordon Prints 

Director of GoverjTmental Affaijrs 
Lincoln Chambel^f Commerce-, 
1221 "N" Street - 
Lincoln, NE 68508 
432-7511 



Mr. Dw»irie (Scott) Rogge 



4 



e 



1 



Youth Refiresentative 
1835 MOvterey 
Lincoln, NE: 68506 
489-1 38?> 



Mr. Jevry Sellentin 

Director of Hyman.Resourcefs 
Bryan Hospital 
4848 Sumner 
Lincoln, NE 68506 
483-3683 



\ • ■ 

Ms. Lucy Smit\i 

Gould Division 
Bruning'Corporation 
P.O. Box 81247' 
Lincoln, NE 68501 
489-6536 



Dale ^j/hite 



City CEfA f- 
129 North 10th 
Liricoln, NE ^8508 
•474-1328 

1 



Mr. Steve Will i am 



Youth Services 5y 
2201 South nth 
Lincoln, NE 58502 
475-6251 



sxem 



ClWflfUncoln Counts'/City Building LincblJ, Nebraska 68^8 telephone (40?i475-p611 



' Hei^n'G! 





C«io2>er 5, 2977 



Ms. Peg Novotny * * * ' . ' 

Program Administrator * ■ ^ ; 

Coamtunity Education/Work Council ^ 
2lie Sotxi^ 56th. Svite 102 ' r ^ 
Lincoln, NE 68506 ' . 

Dear^Ms. Novotnm\ 

. va - 

The Youth Smplfyment and penxyfi^tration^rojects, Act of ^1977 has 
^recently been signed into iSv. The regulations^to implement' this 
le^slation r^uires t?3^ formation or exparfsion of a Youth Planning 
Council , to make recotrwaendations Regarding the planning and^ review 
*of programs to Mayors Manpower Planning Advispry Qouncil, under TitlS 

III, Part^C of the Act. . ^' 

r ^ , .. • ^ 

I am advised that the Educdtion Work Counfil,. of which you are 
Program Administrator,^ fo<pises on tfre. transition difficulties from • 
School to work of i/outh ages 16 though 21. I recall from our /qeet- i 
ixig of July 19, i9/7 when you described the pQtpose and, the'' maJfe up 
of that council that several of the proposed mempers were represent 
tative of groups ot ^organizations that new CETA legislation requires. 

the target group a«d the requirements of the^ 
forts closely parallel the activities and cob" • 
Work Council. 



It would appear thai 
' youth degislation ei 
cerns of the Ediicati} 



In an attempt to ^\?bi'd possible duplication of planning eff<^rts 
and progr^ divmlopment, and loping to fully utilize ih^ statistical ^ 
research and expertise of the Education Work douncil inembership, I 
woi|id like to extend an invitation to the Education Work Council, dr , 
j^s' selected individdi^ members,^ to become participants in thtf plan- 
.ning effoj^ts necessary to implement the new youth legislation. 

• * * * 

Shoul4 you, or any of your Council members eleqt to patrtibipate 
or have any questions r^arding this matter, please contact Mr. Stabetg 
of the City's Manpower Office, at 474^1328. Because 6f the Usual 
tigpt time constraints ,*^n initial orientation and coordination meet- 
ing for the Youth^ Planning Council has been set for Thursdaif, Octo2>er 
13, 1977, 10:00 a\m. in the CETA offices. 
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• i sinterelrj hope that through .the ^^'^^^'^^j^^f f * ^^f^^ 
and the Education Work Council, that we '^^'^f "^''^ 
.program to address the many problem of youth unemployment:, . 



/Sincerely, 
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CURRENT COUNCIL M E M B, E-.R 'S H I P 





numbers 


percentage 




1 


4% * 


Public Service:J?- 


> 

b 

« 


24% 


Elidtucation 


e 
O 




Organized Labor ' 


3 ' 1 

1 


12% 


Business* * ' 


5 ^ 


20% 


Associations 


3 


- 12% 

Y 


Par^ts 

*' 








^ 


' Media 










Youth ' ^ ' 


2 


8% . 


.^Others (identify) 






Totals: • 
* 


25 


100% 



90% of the members are parents 

School -media will be represented at all 

i^neetings. These are open meetings, the 
scfiool "will release infoiroation to the 
pres^ via public infonnation <iepartment. 



/ 



■»-Ilanufac taring: larger, product producing conpanies 
^vPublic Ser\'iceC^ s^overnment Clonal, state, regional, 'federal) ' 
^Business: ser\'ice and retail enterprises (banks, insurance, law offices^ 
hospitals, doctors, etc.) 



Adapted from Richard A. 36ckol»s ^'Evaluation Report;^ 
#1", Educaticn-;;orlc ^Council' Program, AsauntUCK 
Co^nity Co^^p^, p. 16. 



MINUTES 

Steering Committee Meeting 
. May 4,. 1977 
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The Education^Work Cbuncil of Nebraska held its first Steering Committee meeting 
May 4, 1977. 

Those In at tendance '•were: 



Earl Kraft - 
Jim Bradley - 
Artie Heald - 
Russell Usnick ^- 
Jerry Kromberg - 
Bob Eicher^- 
Lonni^^ohnson * 
Gary HoMtkg r- 
,Gary Loyi^nzen,- 
Peg Novotny - 
Chuck Paullin.- 



S.C.C. Board Member & Petroleum Company Owner 

Beatrice Chamber of Commerce / 

International Brotherhood of Electrical Work«s 

Vision 17 (Sitting in for George Frye) 

St^X^ Office of Planning and Programming^ ' * 

P^^ident, Southeast Community College 

Assistant, to the President , «S .C .C . 

Selection Research Incorporated 

Selection Research Incorporated 

Project Director 

Project Secretary 



Dr. Eicher opened the meeting by welcoming the committee members. Lonitie Johnson, 
gave a presentation on the process used xo obtain the grant and an explaination 
of the gra^t. package. • . ... * 

Peg Ncivotnx described the program funding prebedures and the* basic philosophy an<j 
mission of the* Educat ion-Worlc Council as presented in the' i^oundless Resource . 
Cdpies of the Boundless Resource and pendiTig youth legislation were distributed to 
the .committee \pembers. - * * , ' 

Jerry Kro.mb^rg of S.O.P.P. presented the question, "From what source^does the 
Council gain its credibili-tv?" The philosophy q,f the Council acting as an. 
autonomous grdup iwas pursued. Jerry- feels that &he Council shoulcjr be attached, 
for credibility purposes, to either a governor mayor , state agency, or an existing 
council. He felt that the assumption of operating autonomously might be a flaw in 
the national design. * % 

It was>decided that the* next step would to formulate h^sic program gui'deilnes/ 
The Project Director will have the responsibility for i^idiiihe developra^t with 
fina^ approval ^rora t>he committee. It was also decided^Siat a sOrvey of existing 
services for youth should fnsue. « , ^ 



The next Steferlng Committee ineeting will be held May 
ColJ^ege Arear Office. . ' ... 
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977 at 3:30 P.M'. in the 
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steering Committee Meeting 
.■ May 24, r977 



ThoS€L In attendance were: 



I hosa I 



Art ie Heal d 
George Frye 
Jerry Kromberg- 
Dale White 
J im Koh I er 

Gary Lorenzen 
Gary Ho^ltke 
\ Peg Novotny 
Chuck Pa u-l I i n 



I nternat i ona I Brotherhood pi E I ectr i ca P Workers 
Vision 17 

State Office of Planning and Progrernmi n^ 
CETA Program Manager (Resource person) * 
City'CETA Management I n'format ion Soeciaiist 
(Resource person) 

Selection Research Incorporated ^ 
Selection Research Incorporated ' / 
Project Director , ' ^ ' ' 

Project Secretary 



Peg Mbvotny opened t^e rneeting, briefly explaining the , program, f I ow thartv 

y ' ' . ' ^ . . . • - 

Jerry Kromberq lead the discussion^ in reference to the Counci I credibility factor.* 
It was suggested that the Council could possibly be attached to the following:' 

♦ 

1. State Manpower Coufjpi I ' ^ ' • . 

y ^ 'I, Southeast Communi ty* Co !l ege Board 

3. Career Education Council ^ 
/ ' 4. The Governor . - # - 

The need for an Education-Work Council was also discussed, sherry Indicated tnat' 
there were many councils, sofne dealing with the same issues. 

It was suggested that existing councils shoul-d be su-rveyed to determine '^^^'xr 
purpose. This would possibly answer th^ question of council necessity. The Pro-' - 
ject D^rector poi^nted out that in order to sui^vey coi^clls, the representative ag^^ 
would have to be contacted to identify their individual ^councils, " ^ 

The SteerfngXommlttee agreed to the survey of-agencjes and councils. It^was ferl'^ 
t^at the nee^for a council would be determined after the survey data was collected. 



MINUTES ■■ . 

i 

Steering Committee Dinner Meejiing 

July 25, 1977 --^ 



Those in attendance were; 

Jim. Bradley 
Ear] Kraft ! 
Lonnie Johnson 
Arlie Heald 
Lindsay Campbell 
« Jim Mahoney 
» Dale White 
.Robert Either 
Jerry Kromberg 
, Gary- Hoeltke 
• Qedrge Frye . 
Peg Hovothy 
Chuck P*ullin 



Beatrice Chamber of Commerce ' - 

S.C.C. Board Member & Petrdleum Company Owner 
Assistant to the-President,' S.C.CI . 
International Brotherhood of Electrical Workers 
Nation*! Department of Labor 
-National Project Director; A.A.C.J.C. 
City -CETA - 
President, S.C.C. 

State Office of Planning & Programming 
.Selection Researiih IncorporatI'd 
Vision 17 . ■ ■ 

Project Director 
Project Secretary 



< 



i/ 



•Peg Nowtny 6pened the meeting by thanking everyone for ci»niing and, asked 
thbie present to introduce t+iemselves and give a bnef ^synopsis of their 
role>ih the Community Ed.ucation/Work CounciJ . . ' . 

F^llowina the introductions. Peg askpd Mr. Campbell, National Department of 
^hnr to exDlIin the role of D O. Lr in the Education/Work Councils across 
thf n^t^on 'le^traced^^ genesis^^f the- project concept from its in>tiAtio,v 
lunder then President Ford in 19^^ to the present tim^. • . 

•One of the.importawt items mentioned* was that the AACJC project was a part ^ 
of I CO ortiSm which includes the National Manpower .^j. 
National Alliance of .Businessmen. He a.lso gave a brief description of the . 
dl^erences a/id similarities between these projects. 
C> . • * • • 

r^he major cpncferns of ' the D.OL include: 

' L ■• Tiiis is^ be a ^olUborati ve process rather than ^a cooperative 
proce-ss. % 

'y 2' They/l^arjt to increase the awareness of communities as to the 
^ \\ Jroblemiyouth are facing. in the transition from education to . 
' work. ^ • • . % 



'3/ The dissemination fSf^ occupational information. 



/ 
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4. Reducing the barViers bf employment to youth. . .changing 
employer attitudes. . 

'5. ^ Increasing-^ opportunities for career explipration. ' ^ 
6. implemeitting the concept qf career education. . 

7". Improving togrvselir^g ser-v.ices and' other, services for 
, ' . youth. •• ' ' • 

V ■ ' " . " • 

-8. Geliting commupities to accept the 'responsibil ity for 

identifying, the problems which, face, ydirth, then estab- 
•. . jTslrin^- prognams ,to, afddf'ess these problem ^r^s, v 



./ Mr. eampljel 1 mentfooed- that DOl .i^ interested in being responsive to the • 
'needs as artf(;itt^at?jd tty th^ cdmmurli-tte-s,' father than tpying to guide their 
• .. , actfvities. . '>th£y V^e .interested in the collaborative process. 

Jim firadlej^ broi^ght^'up alpotTft wMcn, a'ppears to him to be a. "conflict" ■ - 
* of^government';'. . .If'the' new minimurj wageWncreaseS, the goyernmefit jjrojects 
'. that- the amount- of jo'bk lost .to the' lB-19"y?aFo1ds will^be -sign-vfic^nt. . 
- His point wa-?' that '6n .fhe one tjand'yve are sa^t| tKat we want to find out 
how.we cah Nilp- the jqb dpportuniity sktor;(traiintng,-etc.) , particularly 
yQutJi" of thl>, age category, and (in the other hand, tfce government is taking 
steps >hTch will' 'create .(iir, eh'hanc'e ^he^'Arobldms. ' f 

Lindsay tountefed w-ith^tha iexpVanati'on- that^Whtt we are deal i tag with here 
> il-^ih attitudinal-pVoblem/on the i5ar,t of.'e^nployers and the lack of com- 
' mi/Hi ty 'interest. in the problems thci.t youth, encauater during thi§ transl.tion. 

■ Another' proMem Mr. 'ira-cjley menti*one*^5 that -we seenr to be traini\q people 
'■V to ^eek emp'loym^'t Qiftside.-'of the state. ''He .said that perhaps therms 

something wa tould. be; ^oirig-',(parti(;ularly in the comrutiaity colleges, Jttc. ) 
^ 'to- attract AraHnpw^r'bacViintp" .th^ Jtate.i - " ' ,. 

^ • , . i'. - * ■ ^ - • 

, . DI-SCUSS'ION'.-^ -centeririg on rin-al areas, '"lacTc of etBttemic development, 
■ . lack 'Of jobs, and joB-*opportum'ti6s' *as a.'pfqbUm area -the Council could 
." consider addressing. ' O' ' ^ T » 

Jim' Mahqney- inter jscted with the copient that perhaps one of the problems ^ 
.is, that the training- given in -the s.tate may hot be tied fo the job. positions 



' that are available h?re. A possible function of this CoyncU^fould be to 
coliect-info'rmatioq'that'would'identify the-posUJon rteecls 1n the stat|. 

■ '» "* * • ■ >• * ' 

.DISCUSSION — . wtth regard to job opportunities, availaf^lity, etc.', 
both on 'the_national level . and the state level, the. role or possible role 
of .this and sUnflar councils in addressing, this prpWem, <jtc.' There were, 
^ of tourse, po conclusions- ta be drawn from this inwrchange. 
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Minutes' ' , , . 

July 26, 1977 ' / • • 

Page 3 

■ ; • . . _ \ ' . ' ■ \ • ■ 

One interesting segment dfjthe discussion centered .on "the entire concept of, 
work as it is now defiT>ed-^i .e. 40-hour worlj; week) and also education as ,it . 

is now defined. ' . ♦ ' ' • 

' ■ ' ' " . ■ ' '. 

Dale White introduced' his concept 'for initiatfng an tmployer's Service Unit. - 
To accomjJlish this, Lincoln CETA would utilize the mechanism, of having an. 
Employer's 'Service "Unit tfat is directed and managed bv 'private employers . 
(all employers, regardless of si-ze; labor. linions, etc.). The function of ., 
this ESU would be to. deal with 'four-year colleges , comnunity colleges, ,a^ 
educational unit and to inpact on their training -needs for locally defined 
jobs. 4)ale would like- to propose that the "funding be channeled thrqugh the 
Education/Work Council,. .To do so, it would be necessary for the CoMpcil tp 
incorporate so that CETA could, cdntract with a legal entity.- 

After contacting AACJC and DQ|;, n:has been '/ound t/iat tKis is a possiiility. 
The funding through DOL to AACJC to SCC would remain as is tu provide^aiff ^ 
support and functional support to the Education/Work Council. This bodV 
(the Council), being an intjependent organization, would express that legall^^ 
through incorporation. . .thus allowing the Council to enter into contractuaV 
agreements with CETA or othet. community agencies. It would give tH6m a • 
power "base from which to^draw. ^ • ' ' ^ 

Lfficoln CETA will provide the funds to establish^the -ESU. wifh the'' Couhcil ^ 
functioning as a^unneling unit. CETA would establish the following r^qufhe- • 
ments: /that this ESU woL^ld be formed for training purposes. . .they would have 
to tr^n>above an)d beyond' that done by private^, p'rofi t ^units. CETA woujd^ 
be wTlling to , pay for -thfe loca] labor market information. (of value to the* 
Council), Career education, career awareness in this community! The other 
stipulation n*s that, because of the basis of the funding, *this project would 
have to serve Lincoln. . It would, 'h<^wever, provide a model for'outstate and 
funding^could be requested f^rorn BalarKe of State once the. program is proven 
viable. ' . • \ - - 

'In Lincoln, this ESU would 'have to serve ipore than lust youth, it would have 
to be opened up to all ages. ''We are 'dealing with struttural unemployment, 
what better way to d^al with it then to hav6 t(he employers define th£ training' 
needs. ..with a job at the end.. This^iild provide 'a mechanism for employers 
to be involved w.ith educational institutions tg bridge tjiat gap we -have been 
discussing. This wogld be/a C0MMUNlfF'pro3ect;*' , % V 

Dale's challenge to the Committee Are they wi.U'ing to incorporate to 
accomplish this goal?7? It woujd involve el/gcting-a Chairman and involving . 
the private sector as well as greater union representation on the Council. 
It was stressed that this proposal would incorporate the major concept be- 
hind the Education/ Work Council Collaboration and. Coordination of .effoct. 
The proposed ideas are only one;area of invovenient which $he Council could 
be a part of -- this proppsal would not be the Council's sole purpose. • 
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» ' 

DI$CUSs'lON with regard to the sUtistical ^^iaVility of this proposal... 
Gary Koeltke.was 'coficerned that not enough of a data base was presently 
available to make such'a decision* Jim Ma^oney suggested that the" project, 
•while focussing on the 16-21 year olds, does not excl^id^ allege g^&ups. • 
There were further comments frOm Gffry and. Dale with regard to the ESU and 
/the present work" being done (data collection) by project staff. Peg mentioned 
that ihe main points being prpjectedTrom the survey 'interviews were: career 
awareness and preparation for jobs. 



Ttie "question regarding youth representation on the counc 
Jim'Bradley. "'Mr. Mahoney explained that to date (cansid 
councils have 'only been organized or in the process of 
April) only one o'f the councils, has done anything about 
passed a resolution through the.steering corinlttee to d 
Youth Council whose chairman would' serve on the Steering 
'.for the Council. All of the areas have taken tTie issue 
yout^ into consideration. " - - ^ 

* 

Mr. Bradley '31 so^ raised a question concerning the "role" 



with Ihe explanation, that to date, they have had no writiten'/definition of 



the "rol-e"*" Peg explained that this is the purpose o 
we are now pursuing. In addition, if the C ^ 
proposed new design, the question of youth rep 



Is was, rai.se"d by 
during that the 
oifganiziition since 

hij. Tha^ Council 
de'l'elop a companion 
Cormiittee or 'Board 
i)f involving the 



of the Council i 



e data- collection 
il woul<l;^opt to adopt "the 

qn would be resolved. 



>enta1 



ERIC 



DISCUSSION — regarding the data collection and the "numbers game". 
One point Gary brought up was that he felt t;he CounciV ihould be aware of 
t\K number of youth be-ing served by a program or likely to be serv^, to 
better plan their programs. ' Also inentioned was the fact that you must - 
consider the value of the people being served as well as the number being 
seVved. _ ' ' , ^ 

Jim Mahoney mentioned that one of the reasons he responded to The Boundless 
Resource was the freqi^ent reference to evaluation and the numbers Invo ved 
•in evaTuation. The writers suggested that.numbirs are important but ^lso_.. 
important arehuman yalues which cannot -be numbered and cannot be quanti- 
fied; but yet the impact that any program may have on that unquantityoie 
element is very significant. ■ ^ ■ / 

In spite of the f^ct t-hat they may not have numbers immediately but will 
be collecting %hd, Jim would counsel anyone to go ahead and adopt a program 
■ based upon the 'e)55erience of people who are in the field. Both Dale s 
people and the pe)pirwho hSve already been interviewed have demonstrated 
that the type of program Dale has suggested is needed. Employers have sard 
that they need this kind of program and want to be involved. 

''DISCUSSION - including such iiems as: the 'counci'\s are interested 
in assisting people to more reasonably move- from the world of education . 
to the world of work (foeussing on the 16-21 age range, but not restrictive 

•to it); an explanation that this would not force the Council to go pceratiot^al 
orematurely, but allowing -itself to be 'a mechanism for employers to hive 
rjore say in curriculum development. More detailed information was requested 

.by- the members of the Steering Committee. Bale will get this information 
to Peg for distribution as soon as possible^ 

It was agreed to schedule a Steering Commi^W meeting- for ^August 18, 1977,, 
at 3:30. By then, the members- will have^iad , time to consider the supplied 
'data* * ^'ito- 
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Jim Mahoney, National Project Director, American Association of Community 
■and Junior CoHe^e^ , .-descrfbefi his interpretation of the 'role of the 
councils. The cquacils have a number of specific characteristics: . 

"1. They are, afrd must be,**^utonomous. 

2. The 'prpbl'ems youth have in moving from education to the work 
world are unique to each community. _ ' 

3. Data must be collected. 

4. -This data must be analyzed, to determine specific 

f» problem areas. • • * 

5. Strategies must be developed to deal with these ♦ 
. .p^6blems. - ' . " 

6. These strategies often involve the council's becoming c 
an operational entity (i.e. training/center, placement , 

.j:enter). ' . . ^ ^ , ^ 

•7. The program is actually designed to allow them to become 
a coordinating body. ) 

' 8.. Because of the representation, this body can exert pressure 
on the community to deal with identified problem areas. 

9. The emphasis is on collaboration. • 

» 

It is Mr Mahoney's view that the Education/Work councils are units that ' 
attempt to bring, together all of the forces in a community for resolving 
problems in that community. 

Jim also gave a brief description of at I6ast OA^j'dentified problem being 
addressed ^'t each of the project sites, and the way in -/fhich the problem 
is being approached.- Each of the projects has initiated specific programs 
to address needs they have identified through their own experience or 
their own knowledge. 

Mr. Mahoney and Mr. Campbell fael tremendous. progress has been made in 
the three to four months the pl|^ams have been operating. 

A brief sumrftry or outline of Jim's perception of the "role" of the Cguncil 
was promised and is attached. 
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rnMMiiMTTV FniirATTQN-WOJ^K COUNCILS 



WHO Local leaders from a wide range of corrmunity organizations who: 

^- are influencial .in community and in organizations- 

- can make things happen t - . 

- • can carry prestige of agencies t(J the counci I j 

• Z\ tSfabie-^ aware of problems, concerns 

- have colil^n'sense as.it r^ates to how to deal wvth uman problem^ 

- are conmitted to imprftvfng quality of life m conmumty 



WHAT ' An autonomous group: ' : 

which is'not tied to one established o';?^"!^^^^?^ .J^ V?Mr'J°'''^ 
by a single set of agendas' and not confined by limits of turf, 
whose Lthority/influence/credibility is der ved ^^om individual 
. respect in which member^nd their organizations- are he d in the^ 
Snity and in the th??st of the program which is to improve 
the quility'of life in the. community. ■ 



WHY Purposes are.: : 

* to^focus on probleins of local youth (emphasis, on 16-21)^ in 

thpi^ movement from schooling to career. 
- to iden?ify central transition problems through data collection 

■ and analysis, experience, and personal observation. . 
-fc develop strategies to address problems. 
, ' - ?o encourage relevant agencies/organizations to initiate, 
• programs d(esigned 'to reduce and/or eliminate problems*. 



HOW Collaboration which involves: — , • 

- .independent action to establish its ewn organizational patfern, • 
its own goals and objectives, and Its own activities. 

- willingness of each membefr to develop a perspective which 
encompasses professional responsibilities but -reaches beyond , 
these to consider the higher end of coimiunity good.. _ 

-- recognition of and respect for the special concerns and capa- 
bilities, of each member and the organization he/she represents. - 
"?trona interest- in deVoting time to the council and in contri- 
.• ' - - • bSt?n lo a free interchange of ideas,' in overcoming biases and 

beliefs which have prevented joint action amon^ represented 
' - - ' or Jni^tiins in the past, and in providing ongani^at^^"^^ 
sources helpful in. solving youth' .transition phiblems. 
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^ M' I N U T E'S * ■ 
Steering Comnitte^ Meeting 
August 18,, 1977 



Those in attencfance wei^e: ' . . 

Jim Bradley ' -Beatrice Chamber of Commerce 

EarKKraft. \ S,C,C- Bdard Member & Petroleum Cp. Ovner 

Steve Fowler Nebraska S^ate Senator- 

Lonnie Johnson , Administrative Director, S-G,C. 

• Dale-White ' -^Ijirector, Cit)\CETA 

George Frye ^ " Vision 17 ^ ' \ . 

Dave Buettner Lincoln Campus Director, SXX. . 

Peg Novotny ' Project -Administrator 

Chuck Paullin Project Secretary 

Peg opened the meeting with an explanaiyon of the proposed budget for the 
Coming fiscal year. Good News! 1 1 The Council and its activities will b6 
funded through October, 1978. Reality** it has bean speculated on the 
natfonal level that Fiscal Year '78 allocations will remain at the. original 
"^.5 month funding level. If any increase i5 realized fbr the next 12 month 
period, it will be minimal. In order to operate for. 12 months on the* initial 
dollar amourrt, budget line items have been reduced or eliminated. The ^ two 
major eTTffiTnatio/is and considerations at this time are the Coordinator's . 
position and the third party eVaTuator currently contracted through S.R.I. 



In order to operate and maintain an effective program, a conmuni cation net- 
wqrjc must be established to meet the needs of- the*cc»miunities. and, without 
support staff operating within the area, we c^n notMo justic^ to the people 
in the communities or to ttie, program as designed. With this in mind, the 
Steering Conmittee Members may wish to give consideration to restricting the 
program to th(e iincoln or Lancaster County area in order to be able to focus ^ 
time and ^Mrqy -into an effe^ive, viable model which could, possibly, be 
expanded to include the original target area at a later dat?. This would not 
preclude the need for representation and input from outlying organizations 
-and. residents of Southeast .Nebraska. 

DISCUSSION --'centering on alternative resources the Cour^cil might hope 
to draw on for support. It was the* general consensus .o'f those members present 
to seek out possible alternatyve means of continuing the program +Trthe. ori- 
ginal 15-county target area? If, once this is thoroughly explored, it* is not 
a posiJblity," they would reluctantly pu.ll-in the scope of the project and 
focus on a more constricted area such a^.Lincoln. This discussion was contin-- 
ued|througffout thp meeting as the minutest indicate. \- ^ ' 

Dale White distributed and introduced a summar'y of Part C, Title IH, CETA's 
new legislation providing f<K youtfr'ftrograms. The presentation included the 
following, information: 
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Steering Conwittefe Minute 
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Pleas^^' note the last sentence in Subpart I which reads, "Private 
. sectof employers may be 'reimbursed for ap to the net cost of wages 
and' irair\ing," This is new. , .never^before have private sectbr 
employers been reimburse^ to that extent, ^ETA has.#reviously been r - 
abje to reimburse employers for OJT up to bOX.of'the wages, 

-^-♦Subpart II provides for th^ solicitation Of project proposal ^ from 
various potential prpviders within the corrmunity. The purpose is ; 
to provide jobs for youth. All proposals will be submitted to the 
Mayor's Manpower Plannuig Council's subcommittee' for youth services, 

* > • • • 

— All programs listed under Subpart III are to be funded for. one -year. . 

It will be at' the discretion o^ Congr^e.ss as to whether or not funding ' 

for these programs will be continued and if so, how, - 

The main tfirust of these programs is aimed at youth in the lower in- 
come levels, however, up to 10% of the funds could go to serve youth 
from any economical background. ' . . * - 

\ A ^ 

" One stipulation is tmt 22% of t^e funds would be used to serve 'Jin- 
school " youth w "In- school" is defined as youth in secondary schools, 
post-secondary ^schools, and community colleges. . ^ ' ^ 

-- Title VIII provides. funds to the U.S, Department of Labor which in 
turn ehters into an'agreement with the Department of the Interior to 
run a YCC similar to the .old CCC program, ,, there >s, however, little 
infomiation available at trfiS tim§. 
> " 

In Lincoln, the Mayor has a subcommittee of Youth Services whictt is 
attached *to the Mayor*'S Manpower Planning Council. It is the respon- 
sibility of that subcommittee to develop and plan for the initiation of 
. new programs under this legislatiooAN \ 

f • ■ ^ ^ • ' - 

; — The purpose in presenting this information to the Steering Committee 

is tp make them aware of the. legislation since it fits the purposes 

^ ^ the' Council and the youth on whom we are focusing. It would be 

possible for the Council to submit a proposal under this legislation 

to 'receive funds for operation of a program either^ locally, or, by > 

•going through Balance of State CETA,^in the outlying communities. 

TiJnel ine^*** a proposal would 'have to be ready ^oi^be submitted by 
^ (this is Sin appr*oximate time) the end of October or first of November 
with monies available January J for operation, 

DISCUSSION — regarding the possible formation of a consortium f rom' tlie' 
14-couhty area which would incltrde such organizations as Chambers of Conmerce, 
educators, employers, etc. This consortium ;^ould then apply to Balance of 
State CETAi- for funds. This would, in essence, be a duplication of the Education/ 
Work ()oundil we are organizing with the possiblity of interaction between the 
two. Jn this way, the differences in the problems of the outer areas and 
Lantateter County could, be more effectively dealt with. , . 
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vAt this Dsint, the Committee -moyed on to-Itepi III on the Agln<3a-: Employers;- 
' 'Services "Uoif Proposal and the Incorporation Process. 

Mr' inhn'.;nn raised- ouestions' as to the relationship between the governing- 
. 2 arfm^n?;on'ei1n JSf "oposal and the <:ounCil -whether tje Counc, ,oult 

* act basically as .a funds-funnel ing un t, and iS, at ome PJ^"* ^ ' 
r\o longer have the Council — would this put the ESU • oOt the. door ?- ■ 

Dale explained that the Council' ma^ want^o consider making members of the 
Council a part of the membership of the h\i governing bdard P^ov^^ing- a • 
linkage betwe# the two. This is not a situation where the Council would 
d rect the ESU, the governing board of the-£SU would have that function,, and 
in this sense, the C?unci^d not be operating the program.. but would be 
serving as a funds funneH^wiit. 

• With reaard to the question about the continuation of the Council and. its 

• . effettTthe ESU . the Council coi/'ld, by'entering into this program, ave 

a better chance of perpetuating itself. Atl contracts are subject to the. 
possibility of a decrease or loss of funding. 

' •■ DISCUSSION -- centering on further facts regarding the ESU. Thefdl- 
lowiJ^g facias were ^-brought out: , 

- Money for the staff ^of the ESU would be ^funneled through the 
Counci-1. while money for the OJT would be held internally by 

* CETA. for use by the ESU. - . ^ . - 

• ^ -- Funds could be provided for training purposes at institutions* 

such as- secondary schools , community colleges, universities, 
vocational/ technical schools.. . ' ^ 

-- It would be possible to fund an drientation person to train ^ 

' new employees. ' J 

-- Vestibule and on-site training could be funded. 

« 

- If vou -are looking at the "ends and means" fortaA - the end 
is employment, therefore, the ESU woutd provide a direct link 
•to the private sector... the private sector has th$ jobs... it 
makes sense to use this informatiorr to train parti;:ipants for 

* . those jobs which. are or will soon be available. 



Further discussion on the CETA proposal was postponed unti later .in the 
meeting in order to take up the problem of elect ng an acting chairperson 
for the Council. The person elected is to function in that capacity until 
■ sSch time as ihe full council is formed and' active. A-brief deliberation 
■culminated ?n the nomination 'of Jerry Kromberg, State Office of Planning , 
and Prograrming, to^accept this. responsibility.. 
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The focus of the'-meeting moved back ..to the CETA' proposal : 

There was discussion as whether initiating and working, with the, 
CETA proposal ^would meet the' original intent of the grant. The 
*3Kcbnsensus was that it would meet the original intent and purpose 
" ^af the grant. - ^ ' 

<f 

- V Wi^^ regard to hiring; firing, selectioja of staff for the ESU.. 
the governing board of the ESU ,(which could possibly be a sub- 



^^5^ • - committee of the Education/Work Council could have this;, authority 
without thr ---"^ ^' - ---- -- ^ i^..^-.^ 

^ecisjons* ^ 



^-.i ' — . , _ 

i \ without the need fx)r the entire Council being involved- In these 



, DISCUSSION returned to alternative funding resources for the Council's 
work. Senator Fowler asked about the-possibi li ty of the College's providing 
someone to work with the bala^nce^of the Southeast Nebraska area. .Mr. Johnson 
explained that the College is still committed .to making available the services 
of present College staff (i.e. admissions people, department chainnen) to 
work with business or industry. At the request of AACJC, and within the, 
in,tent of the proposal, the College will give moral support and help wNe're 
needed. As a possible source of additional funding or help, the College 
should not be ruled* out. Mr. Johnson haj- offered to take thfs through the 
proper^hannels. As* far ^s timelines are concerned, they would be tajking 
of fundi-fig becoming -available^ as of July, 1978. 

The concept of splitting the Lincoln and^outlying arfeas into two councils 
brought out the reluctant corisensus that this seems to be necessary due to 
funding problems. Also mentioned, was the fact .tfat Lincoln, being an urban 
area, has nefeds which often differ from those of-the outlying districts, 
There is, therefore, some logic in splitting the day-to-day services whil?- 
retaining the possiblitj' of close cooperation and joint efforts. ^ ^ 

The' next, step doing some good solid exploration in terms of dollars. 



Attention was now focused on the foi^ic of incorporation. Mr, Johnson has 
offered to have some articles of incorporation prepared for the members to 
^review.* Dr^ Eipher has offered the services and suppont of the Southeast 
. eoi||punfty Col lege -legal coifnsel if the Council should wish to incorporate. 



Things ta be done: Fir. Johnson arid Peg^^jll be checking into incorppration 
4)rocedures as well asjDOSsible outside fundjng sources (Vision* 17, Departmetit 
of Ecbnomic Development, Degi^tment of Lab'or, falance of Stat^ CETA). 



The 'September meeting, will be scheduled at **a later date. 



I N U T E S 
Steering Committee Meeting 
September^ 14, ^977 



Those , in attendance were: * 

' Jim Bradley ' - 

Steve Fowler 

George, Frye : ' • 

Gary kaeltke 
Lonnie Johnson 

Jerry Kromberg - Chairperson 
Peg' Novotny ^ 
Chuck PaulJ in 
Dale l^hite 



Beatrice Chamber of Commerce ^ 

Nebraska State Senator 

Vision 17 \ • 

Selection Research Incorporated 

Southeast Community College 

State Office of Planning and "Programming 

Project Administrator 

Project Secretary ' 

Lincoln City tETA / ^ 



Jerry Kromberg, Chairperson, called the meeting' to order and explained that -the 
Council, would-be following the Nebraska Open Meeting Statute. . .notices of the 
meetings wiU be sent to' members df the press an^ other appropriate persons' 
and they wil.l be public meetings. 

Correct^ copies of the minutes from tlie Steering Committee Meeting held August 
18i 1977 were distributed. ^J1m Bradley moved the minutes be approved as revised 
and distributed, Lonnie Johnson seconded the motion. . .motion carried unanimously. 

The Chairperson proposed ^at it'was now time for the Steering- Committee to formally 
adopt a work [jtogram for the coming fiscal year. Since the scope of the program 
hinges Or» the budget, he asked the Project Administrator to give a brief description' 
of the budget.. • ^ , • ' • 

«^ 

Peg explained that the Pruject was orfgi really funded for $33,862. While there is^ i 
a chance this budget mdy be extended, at this point it is undetermined; therefore, 
it is safe to say we will have $33,862 (possibly up to $40,0,00) for the n6xt 12-mo^th 
period "beginning October 19, 1977 to October 18, 1978. We should be notified of ^ 
the appraved amount by the end of September. Mr. Kromberg suggested the Comsittee 
should plan a program around .the $33,862 budget we are assured of. 

The question was raised', "Would this budget limit the scope of the Council to the' 
Lirvcoln/Lancaster County area or allow it to cover the original 15-county area?" * 

Those are the two"options available to the Council .. .Peg mentioned we couy^S^ome , 
things (i.e. surveying) in the, other, 14 counties, but the scope wou\-d be mn^maA 
with the 'pro jec^ted bydget. • " * , 



■^DISCUSSION - on defining the broad national goals for this project into a local 
program. Jim .Bradley mentioned that>with the'budget as is, tO^ould- be better to 
initiate one in-deptH-pro<5ram (i.e. Lincoln/Lancaster County)»Rien, at some future 
time, if additional budgeting^is available, to "expand the'program. With jjespect' to 
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* 

the location of the project, it was the general consensus that with the resources ' 
available, the project would concentrate on the Lincoln/Lancaster County area. 
I-jrttdditional resources should becpjHt' available, the scope of the program could 
be expanded, ' 

Attention was now fo(?used orTinformation from the recently completed data .analysis 
on the Survey of Social Service Agencies as compiled by SRL Copies of these 
•results will be distributed to the members of the^Steering Commtj^tee as soon as 
they are reviewed by the Project Staff. The following points were mentioned: 

K Theice was agreement that a problem does exist; however, there 
wereat^^r^e reasons given to explain this. The most l^redominant 
' reason given is the lack of job skills. ' . , 

2, Career awareness and career exposure were mentioned in both 
social service 'agencies survey and employer's survey. 

3, There was/ agreement that there is a need for youth services, 
especially for those youth who do not fit the economically 
disadvantaged guidelines.* 

4, Lack of job see-k-ing skills received attention from both sectors. 



DISCUSSION led to the agreement that .the^foll^i ng three elements be sug- 
gested as a work yrogram for the permanent Ed^atiorj/Work Council: 

*■ 

1. An analysis of existing data describing .perceived causes of the 
gap between education and work^on the part of young people. 

2. A description of data needed to better^describe those xauses. 

3. Based on the above^o elements, the adoption of a wonk program to,/ 
wherever possible, advise, devise, operate or initiated programs to 
address ' those problems. ^ / 

'Steve fowler made the form^riymotion to make llhis a general work statement to the 
Council when formed. . .Dale White seponded the motion. . .motion carried. 



The Committee's attention was now brought to Item V on the Agenda Nomination of. 
the Permanent CouncTll . The following seven elements were suggested for U5e in 
compiling the membership: ' ^ • ^ 



Industry 

Education 

Labor 

Government 
Youth 
Community 
At Large . ' 
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It,was f.rt^r .suggested that three '.embers b ^^o^^^J™ Jf/.^J^^^^.f ^^^tlrsMp 
.this concept. 

Nomination by 'category are indicated on the' attached sheet. Project Staff members 
will be contacting these nominees. ' , ' ^ 

The Conmittee then moved on to Item VI of ..the'Agenda was^Wlained that the 
Legal Counsel' of Southeast Cormiunity College is in the P^Jf^-^f^^J^^^"^ "^Statutes 
articles (K- incorporation which would meet the requirements o,f ^^-^ Jf^^^^^^^^J^^ed 
ihp T R <^ Th^se will be distributed as soon as possible. Discussion ^ocusea 
SS tSe'ac^ that incorporation would allSw the Council to draw upon many possible 
funding sources, not only the CETA proposal. 

Dale White brought the Committee up-to-date with regard to the ESUt^roject. 

the "kick-ofr meeting be a dinner meeting. Final plans will be forwarded 
•members as soon as arrangements are completed, 

I 

Meeting Adjourned. . .4:30 p.m. i * * • ' 

I m 

Attachments: Agenda > " n i4.. d t ^ 

Social Service Survey^ Results (S.R.L) 
Nominations for Permanent Council 



Submitted by 



Barbara J. Hauii^n 
Date: ^7%^"^-^ ^ — ( ^2^ /f^^ 

Appjroved: ^ - ■ > : — ^ ^ 
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t ' NOm NATIONS 


FOR PERMANENT COUNCIL • *" ' . 












CATEGORY 




. NOMINEE . ; ^ 


\ 


r 

LABOR 

• 

% 


« 


AHie Heald - I.B,E:W, 

L.K. -Emery - Retired Head of Machinist* Union 

Norma Thiessen . 

Rex King -^incoTn Centrarl i.abor Union 

Dick Oittenb'erg Carpenter's Local 

Lloyd Mueller - Meat Cutters Union 

Gilbert Law United Rubber' Workers 


• 


EDUCATION 




Lonnie Johns'on - S.C.C^ / * ' 
Jenne Garvey - Career Ed, • Council Director 
Sanford Nelson - Principal t Lincoln Ulgh 


•> 

{_ 


INDUSTRY 




Earl Kraft - Kraft's Petroleum Ind, 
^ -Sob Petersen - Peterson Construction 
Jini Kudtson - Brandeis 

Clem iiguilar . " ' • * - 
Refiresentative, from' the Trade Association 




GOVERNMENT 




Dale White - City CETA' ^ * ' . . ' ' 
George Frye - Vision 17 
^; Jerry Kromberg - SOPP ^ ^ ' ' ^ 




YOUTH 




TKree repre$§ntatives to be chosen from 
diverse backgrounds. ' ^ . 


^ i| 1 II > III wi ir 


COMMUNITY 
AT LARGE 




Steve FowUr - Nebraska State Legislature ' ^ * 
Stev6 Williams - Y.S.S. ^ ' * ' ' ' 
JoAnne Maxey - Nebraska State/Legislature. ; 
Linda Northrup - L.A,P. . * . ^ 
Rob^ta Casteel - pVt.A/ - . ^ 
Re^C from the CoanciV on- the Status of Women 

^ Jim Bradley - Beatrice Chamber of Commerce . 
Rep. from the League of Women Voters. 
Mr. Pritchard - Lincoln Indian Center 
Gerald Henderson - (City)'EEO 




• 

MISCELLANEOUS. NOMINATIONS 


Bob Filbeck - U.N.L.' . . ^ ^. 
Dave Buettner - S.C.C. ^ ^ : j 
Phil Brewer - O.M.C. 
, Dave Wolvin- Chamber of Commerce . ^4 
^ Jeff Jargenson (DED) \ : <^ 
Dennis Kalavota - National Crane 
Dale LeBaron (MR. or HRS.) - Lincoln PTating 
Max Merritt - State PersonneT ^ • 
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WORK /EDUCATION COUNCIL MEETING 
September 14, 1977 
New State Office Building 
3:(SP p.m. ' Room 2B 



. A E N D A 



- I.- Call to Order * 



II. Op^n; Meeting. Statement 



CkcuApzfUon 

{ 



III. J^pproval Ovf Minutes 



Co^r^cted copy will, be distributed, 
at j the meeting 



IV, ^ Woir^kyProgram - Fiscal Year 1978 



Budget 'Outline 
discussion 
Adoptioh ot Program 



CkcUApeA6on 

i 



CoixncJJi 
Conncxt 



V. Nomination of - Pefmaiient Cou/cil * 

_To select three from each, of the 



•VI 



following segments: 

• - » 

\Industry ' Goverrjment 
^Education Youth , • 
Labor Cofmmunity 
( At Ijarge 



Otlier Business 



Consideration of Incorporating 
Additional Fundirig 
CETA Project Update 



V 



ViLtZ iDkttZ 



yil. Adjoijrn 
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\ PtiLcuz comz.to thz mzting pKzpoAQji to mafee nomiruLtion6 ^oa tht pvvmnzfit 



Coanci£ 



SbCIAL SERVICE AGENCIES 
PARTICIPATING 'in SURVEY, 



• Lincoln Chai^fjer of Coniwrce' 
*Dave Wolvin • 'J ■ 



W.I.N. 
Candy Beach 



Department of Education 
•Career Eduction Program 



Vision 1/ 
Geo-rge Frye 



•Department of Welfare 
Income. Maintenance 
^rgery Wallace 

Dept. of Vocational Education 
Glenn Strain 



City CETA 
Dale White 



Youth Conservation- Corps . \ 
6>11 Janssen 



Region V Voc. Rehabilitatibrt'^, 
Bonnie ^Watson ^ 



Regton V Public Welfare 
Mary Prier 



Juvenile Probation 
Bill Janike 



Youth Employment Service 
Nancy Long 



Lincoln Action ) 
Jesse Payne 



Opportunities ^ntlustr 
Bob Davis 



ial i'zaTtTJn^i 



Center 



Youth Services System 
Jim Arnot • 



Department of Labor 
Keith Meyers 
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'ORGANIZATIONS PARTIOIPAT^G 



EMPLOYERS SURVEY 



A 



AugustiHii's Printing 
•Aldis^ Augstum 



StandaiTd Mill 
Gus Minder • 

Burlington Nor-thern Railroiad 
Mr. KalliO' 



National Manufacturing 
Jack Hornig * . 

Bankers Life Nebraska 
Barbara Peters 



Russell Stover Candy 
Mr. Wendell 



National Bank"^ of Commerce 
Tom Alexander ^ 



^American Stores 
Jack French 



Goodyear Tire 
Mr. Booth 



Mid America ^ieb Press 
Leonard McLein ' " 



McGinn is Ford 
theryl Williams 



Hilton Hotel 
James Rodney 



Concrete Industries 
Larry Seerly 



Wool CO Department Store 
Personnel Director > 



Gooch's Mill 
PauV Bebeau 



Kraft's Petroleum 'Co. 
Earl Kraft - 



Brandeis Department Store 
Linda Hini/d^ i 



Hinky Dinky Grocery Store 
Bob SteinbergeC' 



Hoppe Manufacturin 
Lee Erisman 




St: Elizabeth's Hospital ^ 
Robert Bexsel 



Lincoln Carpet Mills 
Rex Story * t- — 
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■•• , ' ' ORGANIZATIONS PARTiy RATING *' " ♦ 




in 






EDUCATIONAL INSTITUTIONS, PARENT & 
/ \ " ' • ' 


YOI^TH GROUPS 


V, 


f Put>lic'Schoo> District - Lincoln 
— John Prasch - Superintehdent 


Lincoln Learning Center 
Tpd MrCartnpv - Prnarf^m Adm 




University of Hair^sign ' ' * 
Mr. Howard - President ' , * 


' Lincoln East Hi^h School 
Mr. .Rakers - Student. Affairs Director 






• 


Educational Service Urnt #6 
Merle Ebers - ujre^i^f 


Junior Achievement 
Dave Bishop Director 




Wesleyan College 

Dr. Evans - Dean of Academic Af.fairs 
• # 


Pius X High School 

Sister Patricia Delaney 

Roger Borders - Guidance Counselors 


4 


.College View Academy 
Dean Holmes.- Principal 


Cornhusker Council - Boy Scouts 
Mr. Parker - Director 
Mrs. Campbell 


% 


Southeast Community "College . » ' 

Jerry Grflber - Student Services Director 


Lincoln Ftiqh School'' ^ 

Dr* Jean Kleitsch - 'Counselor 




. Universi^^of Nebraska 

4 Mr. Wflliams - Counseling Services Director 


Union College 

Dean Hubbard - Academic Dean 


• 


Lincoln School of Conferee 

Phyllis Wollaston - Academic Dean^ 

Harlan S.chlueter - Omaha Academic D^ary'(NCE) 

* * • 

V 

I 
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✓ ' Initials 

SOCIAL SERVICE AGENCY SURVEY 



NAME OF AGENCY: 



POSITION OF INTERVIEWEE: 
LOCATION OF AGENCY: 



1. . Does your agency provide services to youth 16-21 -years-of age? 
—What are tliose Services? 



— How many youth are served per year 



2. In general,, wha$ problems ^eem to be most evident .among the yquth in 
that age range? " • 



J 



3 Do you find that youth 16-21 experience difficulties after comp.letion 
oj* early termina^rion from "school in securing a job? 

If yes, is there any specific cause for this 

di^icuJ-ty? ' . . • 

is there any one agency or combination, of 

agencies that Qould effectively deal with ^ •: ; 

these difficulties? . ^ 

— If yes, what agencies? ■ , • ' ^ v 



■ If no, would you say that existing .services 
are adequate to get the job done? . 



■ , 131 



Social Service Agency .Survey - • *, 
Page ? , - , • . . 

< • ■ - 




> 4. Do you feel there, is a need for direct services, -beyond those provided 
.currently, aid the 16-21 year old in. the transition Jcrom s4hool to^^ 
work? - . ♦ • " zy 


— If yes, what services? / - ' 




r='-Courd such services be drawn together f ro"m 
various ag^^ies operating progy^s to 
serve youtH? ^ , - . 


* 


^ ..Tn vmir nnininn hnw miild tHl^ bp done pf f tsAve 1 V*^ 




r 

5. Does your agency have any planning or advisory councils 
deal with program services or organizational objectives 
affect youth 16-:21? 


,^at would 
that would 


—If yes, name councils and chairperson(s) : 
* 




6. ADDITIONAL COMMENTS: ■ * . ' 

• 








/ 


* 

• 
• 


< 


• 

\ 


J 




/ 
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EMPLOYER SURVEY. 



NAME OF. EMPLOYING COMPANY: ..' 

POSITION 01* INT§flVIEW£E: , 

NO. OE COMPANY EMPLOYEES: ' - 

UWATION' of COMPANY : . ^ 

^ ' ^ 

1. Do you hire youth 16 'an^ 17 yearjs of age? 
— If yes, approximately how many? 

— If no, why? " * 

2. Do yoiT^ife youth between the ages of 18-21? 
— If yes, approximately how many? 

— If r\o or limited numlt^er, why? 



Initials 



In general; • what problems seem to be most evident *lamong youth between 
the ages of 16-2]^ ' • ' 

r ^ ' . f ■ - 

A. Training or lack of . . . ^ ^ 

B. Responsibility. ... - ■« — . 

C . * Attendance . .- . , ' ' 

D. Turnover ... - ^ ' . ^ 

E. Other . . . , 



4. Dqjyou believe that' youth 16-21 experience ^fficultles after early 
termination or completion of schpol, in secujping a job? 

— If yes, is there- any specif ic' reason for this 
* diff iculty? ' ^ . ' 

--Are you aw^re of any one agency, inst^lfcution , or' program service 
that could effectively deal with this- difficulty? 

— If no, would yo^u say that existing services are adequate ;to get • 
the job done? ' ■ " ' ^.o::—- 
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5. Do you feel there 'is a need for direct serv^ices beyond thoge 
currently provided to aid T^^outh 16-21 in the transition from 
school to work? * ' * 

♦ 

— ^hat service's? " P * 



i* >-C6uld such services be drawn together from various 

agencies or institutions operating programs to ' '^"^1 
serve youth? ^ v. 

— In your opinion, how could this be done .effectively? 
6. - Do you havd training benefits available to your emplo^^es? 



-If yes, what are they (i, e. tuition reimbursement, company OJT, 
etc.)? 



r 



— If no, why? 



Is your company represented on or have any planning or advisory 
co.uncils that would- deal with program services or organizational 
objectives that. would affect youth 16-21? 

— If yes, name councils and chairper^pnCs) : * 



V. 

— If no, do you feel representation on such a Qouncil 
would be beneficial? ^ . " - ' 



8. ADDITIONAL COMMENTS: 



EDUCATIONAL INSTITUTION- 
PARENT & YOUTH GROUPS 
. - SURVEY 



ORGANIZATION.: 

POSITION OF INTERVIEWEE; 



1. What counseling processes does your organization provide to^ youth 
( ^ between the.ag^s of 16-21? 



Do you offer any training in job-seekdng skills? 



•2. Do you find that youth 16-21 -experience' .difficulties after completion 
or early termination from school iji securing a job? . 

• ' - .• # " . , --■ 

^ If yes, is there^afiy- specif ic c^us^ for this dif,f iculty?- 



Is there any one agencv or institution or c^prabination 

of'agenci-es and institutions -that could effectively 
^^d^al 'with t^se di^icuitt^s? . . • 



— If yes, what agencies and institutions? 

If no-, would you say that existing 'services are 

adequate to g9t .the job done? 



Educational, Etc, Survey ^ • ' ; 

. Page 2 * ■ • . • \ ' ^ • 

3, Do you feel there 'is a need for d.irect services, beyorxi thosQ provided 
*\ / Currei^tly, to aid the 16-21' year old in the transition^f rora school to 
work? ^ ' » " ^ . . V . 



— If y.es, what services? ^ 

— .'Could such services be drawh together from various 
V agencies a,nd institutions operating programs to serv^ youthf 



a^n 



— In your opinion, how could this be jfione effectively? 



.5^ 



Does your organization have any planning or ad^|fcifibry councils .that deal 
with program services 'or organiztrtional object j.ves that would affect' 
the transitioji of youth between school -arid work? ^ , / 

If yes, please ^ame councils' and chairpe]5'son( s) : 

^ — *If no,, do you fe6l that, r.ep-fesentation on such^a ^ * ^ 

council would "be beneficial?" . ^ ^ 



ADDITIONAL COMMENTS: ' <v1 



m 



■ ' 'ARTlCLflS OF INCORPORATION OF " ' ' 

. ■ GOMMUNITY^DUCATION/WORK COUNCII. OF ^ . 

- . SOUTHfAST NEBRASiCr; INCORPORATED . ' ' * 

The undersigned, being jatural persons of the age 
of ^1 years or more, hereby adopt the following Articles of^' 
Incorporaty^n. pursuant to the Nebraska Non-Prof it Cor.poration 

Act.^ . . , . . ■ • 

•, " '/ ' ~ ARTICLE I . ■ • ■ 

The name of the corporation is,. Cominunity Education/ 



1^1^ Nel: 



Work CounciM of .JB6utheg^,NebEas]^a, .Incorporated. 

, • . . - • 

'ICLE It _ * ■ ■ 

The corporation shall commence doing business Upon 
the issiisUice of the ceritf icate. Of iAgorporation^ by the ' ^ • 
Secretary of btate of the State of , Nebraska^ and shall have, 
perpetual existeRce'. thereafter . , • ^ . 

• ' ' • • .^Alb^ICLE III ^ ' ' ^ ^: ^ r - 

/ '^^ ^ r ^' ' , ' 

. , MThis , corporation is cAgariized and shall, be operated ^''^ 

' s \ - - ' ^ ^ ' " V" 

for' charitable, scientific and^ edacational* purposes, anc^,^ * 

specifically -to develop, ^upfiort and, codrdin^te ^pr^gram^.^^no^p 

processes which will f aci,ii tate' the transition^ ol youth to ^ ' 
. - . - ^ V • ^ / ^ " / ^ 

proaj^ctive \rol^s VN^hin . the community to be servea, to 

conduo^^a/cont'muihg, analysis to** d^termirit^ needs and opportunitii 

\ * tp entrance tne transition of yiuph to product iv:e roit^s^ ^ . 

utilizing local, state and nat:.VnAl information and ffee^iurces, 

. ■ : ; 'A " ■ ' ' 

* . to assess^ and*.evaluate" the i5', c0unt4.es situatet^ in Sou^heAst ' 
Nobtaska currently making up the area of S.outheast Technical. 
^Community CoTldge a^ ' de^f ii^ed* in Chailter 5 9 Article- 26^ ' 



'of the Revised Statutes of Nebraska, to seelc and administer 
grants and other funding^ which will further the objectives 
^•of. the d^Bpration, to icfentify the linkage •between educational 



i;nstituti^p , social service agencies and the employers to 
bridge the gap between, work and education for work, and for 
such other purposed a^are- authorized the laws of the 1 



State of Nebraska and n^ prohibited by the Nebraska Non- 
Profit Corporation. Act nor by Section 501(c)(3) of the 
Internal Revenue Code* of the United States of America, or 
aQts^anT^ndat^^y thereof or supplementar^"~thereto. 
^ .ARTICLE IV 

Section l.^'The corporation shall have and exercise 

~ ~ ■ . y " • - 

all powers and righjis conferred upcfri non-profit corporations 

.by Section 21-1904, R.R.S. 1943, as it now is or may hereafter 

tie amehdep, including the right to create such' funds or 
\ • ^ * 

trusts as the Board of Directors shall create for the purpose 
of receiving., noldmg or inve^^ng property, real or personal. 



-,jctioii 2. .No substantial part of the activities 
vr^ ^ ^ * ^ 

,of-<^this corporation ^hail be for carrying on propaganda, oi: 
Otherwise attempting to influence legislation; nor shall the 
•corporation participate in, or intervene in (including the 
jSublishing or distribution of statements) ahy political 
campaign on behalf o*f any candidate for public 9ffice; nor 
shall this corporation engage in any ' transaction, accumulation 
of funds,* or any other activa,ties prohibited^ to tax exempt, 



charitable, scientific and - educa^tional organizations at that 
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time by the Internal Revenue .L|ws and other , laws of the 

UnitaiA States of Apieriga/-or any laws of the State of Nebraska 

>^ any other state where such activities of this corpora tipn - ^ 

are conducted, ' y / 

. ^ Sectiori 3. No part of, the net earnings <af this 

corporation shall inure to the benefit of' any direfctor, 

^ officer or private individual except as reasonable- compensiition 

for services rendered, gck)ds receivexi, and other property or 

valuable thing which ntay .be acquired by th^ corporation for 

the^ aqcomplishment of - its purposes. % ^ 

^ . S^jgtio^__4 • No^ividen^s shall ever be declared or 
< - *• • • 

pai4'by this ^corporation, and upon terminatibn or dissolution . 

all of *the rerr.ainilhg assets c^f^^'tliis corporation sh^ll be 

' » - t ' 

o 

distifibuted/ tran^ferfed or conveyed, in trust or--otherwise , 
either to Southeast Technical Community College, or to such 
Other organiza t'j/Ons identitf 1^4^ and ass.ociated -with Southeast 
Technical .Comm,unity College which are tax exerqpt organizations 
onder the proyisions of Section ;501 (c) ( 3) of the Internal 
Revenu4\Cod^ the Uni tediStates of ^America or acts amendatory 
thereof ^ or 'supplementary thereto. In the eveiit that upon 
dissolution of the cgirporation ^outh^ast , Technical Community 
College shall «at exist as it i,s now defined by Chapter 79, 
' -Arbij^e 25, ^'f the Revised Statutes of Nebraskd, all Remaining 

assets, upon ^termination or dissolution of the corporation, 

.ft ' • 

^ shall be ^stributed, tra|sfe2^ed and^corj^eyed, in trust, or' 

otherwise| tC^he si^^cessor instituti<^n or ins titutiqns^ to ^ 



Southeast Technical Community College, with the exact identity 
^ of the successor institution *or institutions to be determined 
^by the corporation 'Board of Directors ^ and 'the determination 
of such Board of Directors shall be final. 

ARTICLE V 

This corporation. may have members, classes of 
'members, or no members, ail as determined by the Board >&^f 
Directoj^ and .provided from time to tdnte in the Bylaws .Qf 
' the corporation. ^ Any such member so provided by the Board 
7 of Directors shall haye voting rights and managemeat rights, 
or no voting rights and no management rights/ all as determined 
^ by the Board of directors when they chose to Create in the 
Bylaws of the corporation any classes of members or members 
of the^ corporation, ^ ' - 

• ARTICLE VI 

The address of the initial registered office of 
^ the corporation shall be/2120 South- 56th Street, Sirite 102, 
Lincoln, Nebraska, 68506, and the name of the registered 
agent at such address shall.be C. Lonnie Johnson.^ " • - 

ARTICLE VII ■ , - 

Section 1 . The number of Directors constituting 



the initial Board of Directors is eight,, and the names, and 
addresses of the persons who are to serve as the initial ' 
Directors- are: 

*Name » Address 

Jim Bradlei^^ - Beatrice, Nebraska 68310 



Jerry ^Kromberg • 7301 Holtlrege 

. , ^Jip-^*- • Lincoln, iJebraska- 

Earl K^aft • 440 Jeffrey Df ivg ' 

Lincoln; Nebraska 68 50 5 

Geoirge.Frye 4921 Woodhaven 

Lincoln , Nebraska 

Arlie Heald RFD #8 , 

Lincoln, NebrasTca 

Dale White 3619 No. 60th, Apt-. 22 

Lincoln, N^brfSka 68507^ 

'Steve Fowler " ^ 1212 E Street, Apt?. 1-B 

LmCoin, Nebraska 68509 

Robert S. Eicher 7425 South Hampton Road 

• ■ Lincoln, Nebraska-- 

.1 

S eption 2 . Any Director of this corporation 'may 
be removed from office at any time by a majority voto of all 
the other Directors then serving, whenever in their judgment 
the best interests of the corporation 'would be served by 
such removal. 

' . - ^- Section' 3 . All nominations for and' elections to * 
tile office qf Di3:'ect:::or of this corporation shall be nade by 
'a majoriJ:y vote of 'the Board of Directors m accordance with 
tne procedures set forth, in th^ Bylaws of this corporation*. 

r 

Section' 4 . Every person wno is or has been a 

Director o( of f icer of this corporation .^hall be indemnified 

*and held harmless by the coirp^-ation from and against all* 

costs and expenses which^ may be imposed upon or reaspnably 

incurred' by him in connection with dr arising out of any 

* • • # ■ 

claim, action, ' suit or p^;;,oceeding ' in which he may^be involved 

'/ * 
by reason of hxs being or haying been a/ Director or officer 

' 



of this corporation, whether or not he .continues to be 'a 

Direct^of or officer at* the time such costs and expenses - 

imposed or incurred, used herein, the term "costs and 

expenses" shall include, but shall notJse limited to, attorney 

fees and amounts of , judgment agains't, and amounts paid-- irx 

settlement by or on behalf bf any such Director or officer, 

other than amo^unts paid to the corpora'tion itself; provided, 

howev^, that no such Director or officer shall be sq -indemnified 

(1) with re5?>ect to any matter as to which such Director or 

officer shall, in any such actic^n, suit^ or -proceeding, be 

'finally adjudged t<^ be liable for actual misconduct in the 

performance of his duties as a Director or officer; or (2.^ 

in the event of a settlement of any such claim, action, /uit 

or proceeding unless {a)ysuch settlement shall, with knowledge' 

of the indemnification provided for hereby, be approved by 

the court having jurisdiction- of such action, suit or proceeding; 
«. 

or (b) such settlement shall have been made upon'^tir.e written 
opinion of independent leg^l counsel selected by or* any 
njanner determined by the Board of Directors to the effect / 
that there is no reasonable ^ground of liabilitjy for miscdnduct 
on the part of such Director or officer and that *the entire 
cost of^s^ch settlement will not substantially $xceed the 
Estimated cost ^of ^defending" sych claim, action, sui-t or 
proceeding %o a final conclusion. The foregoing rights of 
.indemnification shall not be excl\;sive of other rights tso 
which any ■ such Direct(5r or^'officer may- be entitled as a - 
matter of law, ^ 142 * ^ ' 



- Section g > The private property of all Directors 
and officer^ of ^this porporation\shall be wholly exempt from 
liability for iny and all debts/- obligations and liabilities 
l)f this corporation. * , 

0^ ARJ^ICLE VIII ^ 

, The names and addresses of -the incorporators are: 



Name 
Jerry Kromberg 



r 



George Frye ^ 

^ated this 



Address 

£> 

7301 Holdrege 
Lincoln; Nebraska ^ 

4921 Woodhaven' 
Lincoln, Nebraska 

day -of September, 1977? 




rya, Incoi^rator 
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Education-Work Council 
Final Evaluation Report 



Prepared By ^ • 
Selection Research, Inc. 
Lincoln, Nebraska 



^ ^Education-WorX Council 
Final Evaluation Report 

T+11S report constitutes the final evaluation report for the develbpmental 
phase 'of the Education-Work Council. The Veport covers a six and one-half month 
time oeriod, tbe'time period of the initjal grant period. For descriptive pur- 
poses this time period was referred to as Phase L 

< 

Phase ! of the Education-Work Council^ was funded by the Department of Labor 
w^th the American Association of Community and Junior Colleges being the primary 
contractor. The local council was funded by AACJC with Southeast Conrnunity Col- 
lege being the grant agency. 

While SCC'was the grant age/icy and was' the fiscally responsible agency 1t 
was also'an equal among various ^agencies j'nvoTved in the initial creation of the 
Education-Work Council. Business, industry, and other organizations were defined 
as coequal^ on the original Council even though they were not responsible for the 
grant or the pi^ocedures associated therewith. 

« 

The initial formation of the Education-Work Council ^revi out of a proposal 
imtialV prepared by representati ves/of Southeast Community College. ^ In the 
original proppsal a number of^^^rbject goals were specified. Shortly after the 
initial creation of the Council the original proposal was revised and nine pro- 
duct performance object Wes were written. Associated with each product perfor- 
mance objective were process performance objectives. The product -and process 
performance objectives formed the basis fof subsequent progrS?n development and 
as such form the primary basis for this evaluation report. 

In addition to coverage of the project objectives this report forwards a 
sectT^ on the attitude and opinion of- the original Council members. TheT pur- 
pose of this section is ^o present-developmental information, information that 
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may be useable in the creation and formation of .adcji tional Edus^ion-^Jork Councils 
The third major section of the report forwards the evaluator*s o'pinion as to 
the present status of the projeet and how it arrived at that status. Jt is'impor- 
• tarft to note that this sectipn does represent the' opinion of the evaluator and 
should be considered in that light. 

Results Associated With Objectives 

Results are presented by product performance objectis^e. The product per- 

. fom«nce objective is given and the results associated with tljat product -objective 

inun^diateW follow. ' 

Prodjct Objective 1 : By May 20, 1977, the Project Director will formulate^ 

a purpose statement, a floW chart of program compo- 
nents and prftduct and process objectives in coordina- 
tion wit'h the flow chart. ^ Thi^ i nformation will be 
presented to individual Steering Committee members^ 
for review and input. Qiscussion and final approval 
will occur at the Steering Commi ttd&^eting May 24, 
1977. 

A managerent report was prepared and submitted for Council approval. Coun^ 
ci-l approval^was given 'but no formal vote was taken because a vote was simply 
not neces^ry, concensus agreement was present-. *\ 

Fne management report included a statement of purpose, product and process 
perfornlnce objectives, and a program flow-chart with associated'Ifime lines. Be- 
fore the Yeport was submitted to the Council it was reviewed by three individuals 
, y*St were nof'men^bers of the Council ana the suggestions of the reviewers were 
rrrwrfporated in the report prior to submission to the Council. 

A copy of th'e management report is maintained in project rec|)rds^and a copy 

of the report vas submitted to the contract agency by the Project Director.^ 

Product Objective 2: Project technical assistance will prepare ^ sgrvey 

proposal targeted on youth 16-21 with initial 
approval from the Project Director. The survey 
proposal, including^thodology , wi-lVbe submitted 
to the Steering Commte6 ^or ,final approval prior 
to implementation. 



The technical assistance agency prepared and submitted to the Project^Oir- 
ector a purvey propo^ay The survey proposal sulpmi'tted was wri^^n to cover 
a number of surveys required by the project. The material prepared noted cov- 
erage of definition of the problem, sampling plans^ data collection procedures, 
data analysis and reporting procedures and instrument collection procedbres. 
Associated with the'^naterial forwarded was a process flow-^art written specifi- 
cally for surveys. ^ 

The material forwarded by the technical assistance agency was reviewed by 
the Council "Smd the procedures were approved. Implementation- of the procedure 
was approved by the CTouncil but no formal vote was taken. No vote wasTequired 
because a majority of the Council expressed approval of the procedures. 

Copies of al> materials prepared by the technical assistance agenfcy are 

available in project records'and the Project Director forwarded a copy of the 

material to the contract agency. 

P roduct Obj e ctive 3: In- cooperation with the Steering Cormittee the Pro- 
> ject Director will identify social service.agencies 

V " and educational ifisti tutions tha]^-*re providing ser- 

vices* to youth between the ages^f 16-21. A list 
of those agencies, institution^, and their related 
\ / councils will be cor.piled as contract reso,urces in 

order tO gain specific information on services per-' 
_ ^ forced as well as the nuTBber of individuals being ^ 

^ served.^ Approval of the list wvll be by a'majority 

of Steering Committee members. 

The Project Director prepared a' list of social, service agencies and educa- 
tional institutions providing service to 16-21 year olds. The list prepared 
was reviewed with rnembers of the .Council and Council members recommended other 
agencies. The recommendations made by Council members were incorporated in the 
^inal li^t. The finaljist, as approved by^uncil men.oer^, included 30 dif ferm- 
ent social service agencies and educational institutions. ' , \ 

Before the survey of social service agencies ;!md educational institutions 
was^ conducted, -a policy shift was approved by the-Council.^ Because of the fiscal 

; -3147 - 



situation the Council decided to focus resources on the Lincoln-Laacaster County^ 
area rather than the' 15 Couaty Southeast Nebraska area. 'This policy shift had 
imaiediate effect on the proposed surveyj because the .initial Ust covered the 15 
Couhly region. The original list was revised to^^dude only the Lincoln-Lancas- 
ter #ea and those agencies and- institutions out of .the redefined area v<ere dropped, 
from the sur*vey. 

When the survey was *done an additional change was made in that social service 
agencies were surve^tTand educational institutions were ^urVeyec^with .resul ts 
from each separately reported, social, service agency 'incladed 14 agencies 
and educational institutions (N=12) were later combined with parent and youth 
groups. . ^ ^ 

Project staff andnechnical assistance prep^ared a standard set^of questions 
1;||^e asked of all social service agencies. Project staff did the agency inter- - 
views and the tecnnical assistance agency summarized ^the interviews and prepared 
the written rejjort on the survey- ' ^ 

The written report is availai)le in project records and a copy of the report 

was forwarded to the^ contract agency by the Project Director, 

Pr oduct Objective 4: In coordination with the Steering Committee the Project 

Director wilVidentify major employers withjn the fif- 
. . feen-county area. The ^elected employers wi Unserve as 
• " contact resources to gain an awarefiess^ of their needs> 

the farriers ijdentif j^d -with young emp^loyees, educa- 
; tional opportunities within their organizations, and 
; ^ othfer relevant da ta.^ -Approval of the list wiVl be by ^ 

' majority vote of the 'Committee. 

Project staff prepared a list of major employers and reviewed the list with 

Council members. Council m^mbeps were free to add other n^m% to the. list and 

these addi tions became a part of the final list^ The fina"L^list included 21 ma- 



jor employers \in the project area- 



.Project staff and tec^inical assistance developed a set of standard inter- 

« 

view-iterns, these, items were used with ^^^ sample^mbers. Project staff con- 
ducted aH ii>teryiews' and the* technical assist^ace agency ^prepared the-written 
report that summarized the survey results. * • ' • 

A. copy Qf the survey is maintained in^project recordds, a copy of -the' sur- 
vey results was forwarded to the contract ^agency by "the Project' Director/ 

* . * * 

•The original product objective jrefecred to the. 15 County ^rea af Southeast 

Nebraska. The employers included in the Purvey 'r*ejp res en ted only Lijicoln and 
Lancaster County/ -The reason-'' for restricting the survey to only Lincoln and 
Lancaster County was the policy change authorizedvby the Councjl. Due to. de- 
creased, fundfng for the secon^d phase of the project the CounciV redefineS the 
scope so*tne total ^project focused on only one of the original ,15 county areas. 

Product Objective 5: -^ In (^ordination with technical assistance, * the ' 

Project Director and the Steering Committee , a 
sample of yoilth will be identifieci in*the'*15- 
' / County area. These individuals willi serve'as ' 

' . . contact resources in the ^enti ficaliion *nd trans- 

, * • itional barriers within aTO between,*gdutfatioo and 

work and their kn9\y^edge and use' of^exi sting §er- 
' ^ - ^ ^ , . vices^. A[5proval of the sampling will be by major- 
ity vote of the Steering Committee.* 

fKe stuae.nt survey was restricted to Lincoln Lancaster Courit;){^, the restric 

tion was due .to Council approval policy shift cited earlier.*^- - ^-v 

'The -product objective .specifies one student survey.* There were* t^l^^-e a?- 

* * / ^ - * • '''^ \ 

tual surveys, ^>ne survey was of current- nigh school seniors, one survey was ^f 

'1977 high school graduates and the' third survey was^6f» students enrolled in the 

Lincoln Learning Center/ Al V three surveys were conducted by the technical, as^ 

sis^nc^agehcies* and aU three surveys v/ere pfrepared a.s wri tteHreports " 

^ Prior to conducting the student sur^veys the prdceoures were reviewed^and 

•approved. 
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Produce Objective 6^ The Project Director in coordination, with techhical 

assistance willy^ga\:her exist^i^g unemploymeft't data 
* f *for-the fifteen counify area. * .Tiflbe- data will provide 
' . * *^ /, ^ pei"centage for local uajpJjAffTOjLc^ent' rates. 




Conjmencing iajlpril tl\e monthly Labor Area Summaries were eoTlected' on a 
♦systemic basis by ^he Project Director. This summary includes data on younger 
Workers^ (unS^er age 21). In a^ditiop to the Labor Area Summaries a Youth Profile 
for the 15 county region was prepared through facilities of the University of 
Nebraska* The .Youth Profile included extensive* data o.u the humbet and character- 
JLstics of • tke ulader 21 group of tllfe region. 



A3 no^Ji||P|be Youth Profile was prepared for the 15 county area* However, 



^ ail ffata in thaT'report was presented ^^ounty so the information ig the report 

is cQmpatibl^ with^ other ^roj^ct data-^lKa^ was restricted to jusb^Lantaster County* 
- By pulling jusfr Lancasljj^ County information from the Youth Profile a profile for* 
just Lancaster County can be derived. 

' The Labor Area Summaries' and the Youth Profile are available in project 
records and appropriate copied of the materialjS have been forwardec^to th^; contract 
, Agency; - • . ^ ^ ' 

Product Objective 7 ; The Project Director yill collect current state and 
X / ^' ■ * - ' federal -labor laws. The laws will be reviewed by the^ 

. Council,; technical, assistance and* the Project D^ectfiv. 

The Project Director cofeected extensive data on current state *and fed^alv,, 

' • ' - ' , ■ .} \ ' 

labor laws. . information was collected from both the state and federal ^iegart- 

/ • • - ^ • . . ■ . . , , ■ • . • 

^ tnents of labor and from the vocational education division of the Nebraska Depar t- 
ment of Edifcation. ^ ^ ^ * 

•. ■ ' . - -1 ' 

Labor law information was summarized and a- copy of the summary ia maintained 

in the project recor'ds. In'addition to the summary on record a ^opy wa* forward ed 

' ... . ' * • • 

to trhft contract agency artd/ieach member of tha^ council received a copy. 

M - ^'^ ^ ^ 

% » .ITbduct Objective 8 ; Collect data on ^ih'e e^ts^mfE <^ovi^lt±ovis influencang 
• ^ the transit i'on of youth, brftween education and work. • 

, , • . . ^ , * " The survey method will cdJsist of direct anS . telephone 

, r^inter views.. . ' ^ * 




During the grant period a total .of six s u ryey w^Jjr completed. \ Each sur- 
vey included^thi& ar^,^ of school ta work Xrans^.ti^i^j^youth. The surveys com- .\ 



pleted wefe: 



1. Edycational Insti tutions'and Parent/Youtn Groups. 
2,. Student Survey - LincoTn Learning Center Stud^r^^, 
3. Student. Survey.^ Currant High^chool Seniors 



4. Student -Survey Class of 1977 Graduates , ^ 

5. E^toyer / " • • . ' . , ' 

6. Social Service Agencies ' * . - , - 
The three stMjdent -surveys were telephone surveys and. the other tj&ree sur-, • 

•veys'w^re in .parson/ The telephone surveys were, conducted by the technical assis 

tance agency and the in-person surveys were conducted by project staff. • All sur- 

: - ' . * 

veys- were reported and summarized by the tdfhnical assistance agency,* Copies of 
all surveys are maintained ih^prcffect records and the Project Directory forwarded 



copies of all surveys ^ to the contract agency.^ 

Product Objecfive 9: In coordination with- the^^oject Director, technical 

assistance will compute report ^he survey results 
^ * to the Steering CommitJ^. 'Phase II of the project 
w^'ll be dq^fihed through data synthesis/ 

The summary of survey data has been prepared the technical assistance^ x 

agency and^tne Tummary^has teen forwarded to the. Project Director, fhe summaia^^ 

report covers all surveys aqd, as ^pp.l icabl-e, oth^er information develdped thr*ough 

the project. This'5(^ary is in addition to che actual pri^nting of all survey 

reports, ^e priatod repoits'win be provided to all Council ^embers^ so they 

\ArtL]l have the information .for 'future pVo.^am development; - 

• ' . • ' ^ * Council Member Participation- and Reaction 

During the grant period the Council was composed of eight "individuals. These 
-indivjdOjars represented businesses, labor, government, and fdifcatiori. ' Over the 



six and, a haff months of the grant period the members were responsible for atr 
' pending seven meetings of which two were based on individual sessions with the 
Project Director. Ofrtlje eignt members, four were involved in all sessions and 
one was eitTTei^rese^rrt at all sessions or^was represented at^all sessions. Among 
•»the three that were not involved. in all sessions ov(e person missed one session 
and ^wo missed tv^o sessions. In each instance when, a merfiber failed to attend 
they notified the Project Director in- advance that they would miss the session 
and also requested that all appropriate material from the session be forwarded 
to them. 

' m ■ ^ m ■ 

wthe end t)f the first^pWmt period the contract evaluator attempted to 
^ contact each qf the eight Council niembers to ask each a s^t of standard ques- 



tions. The evaluator was successful at contacting seven of the eight members 
rf.ith >he one not contacted ^being one of thpse who .mj(ssed two of the' Council meet- 
ings. . 

The perceptions and reactions oT tha^sevefi members of the Steering Committee- 
/ interviewed are given below. Tbe'format for presenting the responses is to state 
; *the interview questicr. Ihd then present a summary of the responses. When appro- 
pnate t/>e.re^uUs wer'e tested, for statistical significance usin^f th? Binomial 
Te3t with statistical significan>ee defined as th^ ,10 level of probabiVi ty. 
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Question 1 : Was the time you devoted to tiTffwoirk-Education Courtcil worth 
■ the effort? , . " 

. _Varkus respondents provided quantified answers but. the bafsic response of 

six individuals was Yes anyone No. The six-tfne distr'ibution was statistically 

^significant (P-.C6, 6»ne-tailed distribution). Thus, a statistically significant 

number of respondents feU*the time th'ey spent on the Council was worth the effort-r 

Questiori 2: In your opinidn, is there a need for a Work-Education Council? 

Every -respondent provided a- qualified answer to this question. -One oarson 



indicated'a need for a coordinat;ing agency but this person d1dn*f^knpw if 



^s< 




Council wds the appropriate agency. Another ,resp©ndent felt. the Council may 
be overlapping other ag^ricies and a third person^doubted the need because the 
problem of school -work transition was greater than any one agency could handle. 
Of the siven responfient? tvj/o answered. witrt basi cal/ly' Yes respon'ses, 'four pro- 
vided basically* No responses and -one could nof'be/cl assified. The four- two 
split .was not statistically significant. . \ : ♦ 

. - Question 3: What do you* feel was the dreates^ accompl ishment of the Council? 

... ' f 

The, seven respondents forwarded fcyjr different responses to this ^ue«ti oil. 
Three of. the respondents said the Council hacj not accompl ished anyth^rig at this 
time. Two felt the greatest accompTisTrm'^ilt*'WSs''id^nti fying' pfob to work on, 
one felt the accomplishment was a w.illingness to'consider information and data 
for problem identification and one felt the creatton oT a full Council was -the 
greatest accorflpLjshmen t. " , , ^ 

Ttve frequencies c;ited do not reflect statistically significant differences. 
The results do reflect that Steering Corinittee niembers do-?40t agre6 On^hat the 
greatest accompl ish/vient w^s and in fact Lhey fail to Identif^^^^rfJy^ program accom- 
plishments, , . " ^ . ^ * \ " 

Question 4: Was .there anything the CounciTfailed to do that should have 
been doo^? y ^ 

Four of the seven provided a basic No response and three provided a basic 
Yes 'response. Th^ f(3\r- three frequency.. distribution was not ^atis^tically sig- 
n%ficant. ' % 

The thdt felt the Council should^have done something that wasn't done 

were not in agreement as to what should have been done.' One felt the roJe of 
the Council should hav^een defined somewhat earl ier and the pai<l staff should 
have defined that role. Another felt that^more concrete results should have 
been available earlier and Uj^ third individual felt the data gathering process 
vOs incomplete. 
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QuetAion 5: , If you were to advise a' Counci.l just starting, what would you 
advise be the first thing they do? ./ - 

TheTeveh resportdents. provided* fo,ur differerft paints of advice. Two respon-t 
dents felt the first thing v/as to complete a^ careful' self analysis Including pur- 
pose^ wiii>vjw«s doing what and how things wou)^ be done. ^Two respondents suggested 
the new^uncirge.t started anji then "play-it-by-ear". *Two respondents felt the 
first thing to do was establish an extensive data base and then' use this, informa- 
tion for program planning. One individual would advise £he JCouncf*H^to know the 
territory --the whd's and what's. ' ^ ' 

The distribution of responses (2-2-2^1) did not' reflect any statistically 
srgni'ficaitt^di fference. 

Question 6: After six rr*onths.-of involvement and thought^ what do you oow ' 
^ ' fe^ is ^he proper r6le and function of the Work-Education 

^ ' Some respondents proyf?ed*fiujltip^^ while three 

indiynjuais^said they didn't ,know what th^^proper role.^and function of the Coun- 
cil W6s. Three indiv^ duals felt one proper riole and function was to coordy;)ate 
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and work with oth#r existing Agencies to improva existing service?. Tv/o felt 

« \ . 

the Courcil should be a data gathering an^l^synthAsi s agency, one felt the Coui^- ^ 

, # I 

cil should be an Advisory- Council to Southea'^st Community College and one felt the 

Counril staff should identify specific programs for the Council, to work on. The 
seven individuals provided 11 resffonses and e^^ht of the responses were specific" 
roles or functions," Tne eignt specific suggestions were forwarded by four dif- 
ferent individuals. The foui>three distribution of individuals suggesting roles 
and functions and ^ipt knowing di d^ot- reflect a^statistically stghificant fre- 
quency difference. , - , . • 

. Qu estion 7: How w§ 1 1 organized was the first six months of the Coun^cil?- - " 

Five responJentS" fel t Che CounciT w^s reasonably well organized during 

/' ' " • ^ ^ 

the time not-ed while two fejlt it Was not well organized. The five-two frequency 



/distribution wds not s tati sticaJly s,igni ficar>t. ' * ; 
. One of the ^wo that felt things were not organized duringxthe first six 

months felt things were irfltfroving and tliis person felt members were becoming ^ 

• • * • * ^ 4 - 

more billing to assume responsibiJ fty for problems. The other person who felt ^ 

' ^ the first six months were cfisorganized added "Maybe they (Council members) didn't 

• know either." \ ^ * ' , . * 

Question 8: Do you believe other communities should organize Work-Educa- 
tiOn Cpunc.il s? , - ^\ ' 

. - Two of the seven respondents feU t)ther communities shoyld-organiz? Cdun-' 

.ciis'while three* felt t^hey shouldn't and t|^idn't know if they should *or 

should not. .On^ of the tv/o responding Yes felt there wa"S a^question of how a 

* . *^ ^ . - * ^ 

Council should be forr.ied and the' other individual responding Yes said the pur- 

*r - • 

f^se applied tonll but this per'son then added "But the purpose is s.till in' 

doubt% . ^ ' • . - 

i • ^ . . . 

One of the three No respondents suggested Councils be more action ortented, 

^ another fel c there really v/asn't nee'd fqr* Councils because the problem is' 
greater than any one Council could handle and the third person providing a No 
response for\*Mraed no reason. ^ . ' * * 

Both ihdividua'.s that provided a Con't Know response gave* that response 

because tn-ey felt the probleTii of different communities y^ere different- and therS- 

^ ' / 

fore' Counci 1 s may, or may not, be needed. # . » ^ 
\» - • 

> The two- W^ir/^e-two frequency distribution did not reflect any significant 

frequency differecces. " T'' * 

Ouestioj 9: Who should fund Ldtjcation-W5)rk Councils? 

^ This que^ion .was asked of all Steering Committee* inernbers independent of 

whether they felt.tne Councils were a^ood idea. Of the seV^en respondents ofie 
• .' ' 

" fel't the federal government Should fund the CoiJnciU* four felt the funding 

'* , . . • ' ' ' • ^ 

s^hould be Tg^al'and two felt funding should be a combination of local (including 

ERIC , 



, state) and federal. Il>e four-one local -federal frequency difference y^aj not 

statistically signn ficant,^ . \ * . . 

4ues_tio^^ you perceive the CounciK how are decisions made? 

Prftjr of^ the seven respondents noted there were v^ry few decision^ made^^ 

ooe said he didn^t k-n6w and ^two did not express a quantifia&e response. The. 

four-one frequency distribution was not stati stica.My significant. 

All respondents made^ualitati ve responses to this question. One expressed 

^he view that th^e process was^not derDOcratic, one felt the system was a default; 

based system where one persofi woul d f uggest something and no^one; could think of 

any alternatives so the origi„ffl suggestion prevailed, one felt the system w^ 

based on reaptions to information, one felt the decision process w^s a concensus 

system, one felt the system was dominated by two o,r three people and two respon- 

dents fe-lt decision making was done bythe staff or ^the, staff led the group into 

•decision. - - * , *. - ' 

Question i 1 : Looking back over the last several months, wha't ^oul^ihave- 
' been done diffe/^itly? - ^ ^ 




^here.were. nin% responses to' thi^ question because two .individua?s,^^^rov^ded 
two ;)bser74tions. Th^ree individuals felt there was little, if anything, th*t 

■shoulti have been done differently* One suggested that the original plan should 

o 

have been restricted to just Lincoln and^L^caster County, one suggested the na- 
.tidal representatives should have <:on;e earlier to clarify matters, .one^fel t 
there should nave beer^ a Detter initial explanation of need, one felt Southeast 
^Conr.unity Colle^ie shoiild pave assumed a stronger leadership role,' one felt that 
either the full Council should have been a||^)inted earlier or the Steering Com- 
mittee should have continued longer, and one felt there was little demonstrated 
need for the'project in the fiTSt^place. 

Q uestion 12: What recommendations do you have forjfuture developrrent? 

: 156 r • \ ^ ■ 



- Six of the seven respondents, had a different recommendation, tt)e seventh 

W ' ' ■ ■ 

-1jad.no necommendation. Jhe recommendations forwarded were: 

1- ♦ ^valuate staff as to ability to ir.aet the purpose of the Council. 
2. ' Define mission and obje€tiv^ of the Council. > ' 
3.. -Patience and understanding among the Council, m^bers. 

4. "I don't have any." ' ^ 

5. Offer or support a 'course on the economics of profit. 

6. Provide concrt-te programs, » . * 
1. Strengthen the inforr.ation gatheri ng^^system. 

^ Question 13: Was there any information you wanted but dfd oot receive? 

With some qualifications the basic Yes-No response distribution was six No 
and one Yes. A si^^-one frequency difference was statistically ;'Signi ficant (one- 
tailed probab"; lity^ The qual i.fications included the response of one that th€ 
statistical data' shoul d "have Deen^available earlier, the observation'that the 
respondent never knew wnat the goals were so couldn't ask the proper questions, 
the- question of ''How rany people are we talking about" and the observation that 
the proDie:r. .^ent back to the original proposal. 

Question 14: 'What is your overall assessment of the Work-Education .Council ? 

Two of tne seven prov-ided a positive responrs^and five pr(^ided a n'egative 
response.' The two pos-i ti ve responses were: (l) It is a good idea, . and (2) There 
is a definite role as a coordinating Council 'and as an implementation tool . ^ 

-The negatwe' responses v/ere two simpl^e statements of disappointment, one of 
skepticism as to wcrtn, one'of questionable need-need results to show u helped* 
people, and one of questioning need-funding oase ^questionable buj: local efforts 
were excel lent . ^ 



. . • Evaluator Opinion 
Two distinct points of view can be identified for assessing the project.. 
One point'of view is based on 'the product performance objectives the project 
v/orl^ed from and the SGcorni- point of v-iew is the more subjective position of 
concrete ppogram accompi ishmenf.s in, the area of problem solving. .Which of the 
wpo-ints-of views one a<:c^pts will in large measure define ths attitude toward 

the projec-t. . * . ^ f ' * i 

• • * • 

When vi.ewed fn terms of the given product performance objectives Phase I 

of the project was essentially successful. The available evidence documents that 
all product performance objectives were met but there is room to argue how well 
they were met. ^In the opinion of this eval'iAtor 'the, objecti ves^were .adequately 
met given the time and resources .available to Avork on th«^ different objectives. 
Also, if the purpose^*" the data collected throtfgh the objectives is defined as 
needs assessment based and^pothesis formulation based the objectives were a^- 
quately based, flowever^ i.t is also tr^ie that the data .generated -through the per- 
formance objectives is not conc^ussive nor are th'^ standard errors associated 
WKth^^^the^al^ extren)ely snaH. Still, all-in-allC the performance objectives 
were approved by thp Steering Xormiittee and the ofejecti ves ^were met. In this' 
T^espect the i^^e I of the project was successful. " ' ^ 

When the project is viewed' in ter;^ of concrete program accomplishments, 
the 'project left mucff to, be desired. During Phase Tno concrete prografn for 
individuals was designed nor implemented. The absence of concrete prograins • 
^for individuals was by design . because there was little or fio evidence initially 
^avd^Uble to indicate what / if any, programs were needed. The absence of con- • 
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Crete, people bised programs is not a negative reflection on the local program 

bat was apparently pornt ftf di scouragemeat for some of the Steering^Commi ttee. 

When viewed fro^ the po^nt 0/ view of helping based programs the project was not 
succe^ful. ' i , 



A Review of liir available evic^nce indicates* there were two major ^problems 
during^ase I of the project. Tne problems were concurrent ahd rwjt sequential. 
One problem grew out of the apparent misiinderstanding between the original.pro- 
jecfwriters and the contract agency. - A review of the originally funded, pro- 
ject clearly indicates that the proposal v<fi,ters intended ^he project to be 
closely tied to the Southeast Co'mmunity Cojlege mission aAxI objectj^s and the 
writers expected the college to be actively involved in a set'of concrete people 
based programs. After funding the l^ocaV project learned that the contract agency 
had different expectations and the contract agency forced their -=p4^i tion upon the 
local agency. This required a total rewrite of the project and this consumed 
valuable. Phase I ti.Me. ^ • ^ . 

The S'econd problem v/a5 the expiectation of the Counci> members.. It is the . 
opinion oj this evaluator tnat certain members never really understood that the 
■ intent of thec^ork-Educgition Council w*as to'create a totally new agency with the 
new agency existing because other agency failed to meet the problems. These 
Council members worked from the basis that the Edu(^ti on-Work Coun^l couVd not' 
be ef fecti ve^wUhout an .density wit'h an existing agency and during PhasTl 
•this becarr^ somewhat of a debatable issu^' Tftus, while *the project was being- re- 

written, the C o u n cv ^ m e m b e r s were discussing the appropriate identity of; the 
* 

Council. . • < . _ 

The net effect, of the jdiffering points of'viev/ was that the proper role 

and fuhction of the Council was not defined and' apparentfy is s ti^Yr^ndef ined, 

With the role and functida i^sue unresolved there was little basis for any other 

jrcommon opinions so ^he Steering Cornnittee failed to. agree on many othe^r issues. 

.This diversity of opinion is readily apparent in the Interview results given 

* • 

earlier, 



. ft 

The message of the abo've^it" threefold: (1) '^The ne6ds assessment phase 



OVe^^T^^' r^-^^^ f^\^' 



of a pro^posed project is critical. Had this point been fully develx)ped*ebrl ier 



many of the subsequent po¥hts of disagreement would have been avoided because 
the' original need would have been established. (2) Before a project is funded 
thB contract agency should be ^r^^ clear and consistent as to what is expected 
and then hold proposal s^to this expectation. The lack of agreement between the 
original local proposal and the expectations of the contract agency was detri* 
mental from a time point of view and further confused the issue of purpose for 
the Council. (3) When a program is implemented therjB must be a' broadly under- 
stood comriion purpose to the program. The definition qf purpose must be a major 
objective and p^irticipants must persist in working on that issue until there is 
common agreement. ; 

The 'preceeding reflects a-somewhat negative .opinion jon the part of .the eval- 
uator. This is a bit misleading because there were a number of positive accom- 
plishments. The positive -accomplishments included the way the college met their 
responsibilities after a short period of confusion (understandable confusion giv- 
en some of the early problems) , the efforts of .the project staff and of the Coun- 
cil to create a viable and meaningful agency,^ the ^evfel opment of a basic data base 
that does indicate possible program directions and areas of need and the willing- 
ness of various individuals to consider the opinions of others when the i'ndividuals 
represent quite diverse orientations. The positive attributes are readily docu- 
^mented through project developed reports and^ through records of attendance and per- 
formance at^meetings of the Council. ' - 

Looking to the future,, it appears to this evaluator that the foundation of 
a*viable Work-Education Council has been developed if members of the Cduncil are 
willing to act on the suggestions and information available. The evidence does 
indicate the>evis a 4ieed for an organization that can coordinate a multitude of 
existing agencies and aiso provide specific programs needed but not prese^ntly 
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being providted. .If these directions, ^and others^ are conside^d, the concept 
af-^^ Work-Education Council "^cjoes have a future. ' v , 
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L awr enc e B . Tho r n t o n 
Project Administrator 



CHRONOLOGY OF MiUOR. EtENTS 



Subcontract award: February 28, 1977 - • 

Administrator's erapdoyment: March 14, 1977 

Employment of clerical staff: March 23, 1977 > 

Attended Administrator Orientation and Progi>ait Seminars ^n Columbia, 
Maryland^" April 4 - ,6, 1977 . / 

• Establishment of steering committee and first meAing: April 20, 1977 
Assistant Admini-strator *s employment: .May 2, 19^ - ^ 
Full- Council membership established: May'2, 1977 

First meeting of full. Council: May 23, 1977 

■Moved Council staff office to permanent location dn Mctlow- College ^ 
campus: May 17, 1977 , ^ - 

Program evaluator and consultant contracf signed: June 21, 1977 • , 

Established information booth for cooperative education arfd placement 
programs at college summer quarter registration: June 9, 1977 

" * c '• 

. Attended second Project Site AdministratAr ' s Meeting in Highgate Sprin 
, Vermont: June 19 - ?1 , 1977 \ > ' 

• Held first subcouncil meeting with Coffee CoNinty: June 24, 1977 
' Held first subcouncil meeting with Grundy CouWW: June 3q, 1977 

. Held second subcouncil meeting with Coffee CountV July 19, 1977 

• H^ld second subcouncil .meeting, with Grundy County: 21, 1977 
-Held^lrst subcouncil meeting>with Bedford County: July 25, 19^77 ' > 
. Held first diibcouncil meeting with Warren County: July 29 , 1977 , 
•Held 'first subcouncil meeting with Liiicoln. County: August 11, 1977 

• Held t^rd- subcouncil meetliig „with Coffee County: August 16, 1977 ^,. 

• Held'second subcouncil meeting with Bedford County: August 19, 1977 

• Held, third. subcouncil meeting with Grundy County: August 25, 1977 

• Held second subcouncil meeting with Warren County: August 26, 1977 



^ , ^. I • ' CHRONOLOGY OP MAJoT'^^TS CQHCinued * 



« 



••V 



•.Trip to Allegheny , Community •ilege, Pittsburg, Ftennsylvannia; 'to 
review cooperative education program: Aug 



bur^, Ftenns 
u§^1^19?7 



•Trip- to Lexington, Kentucky, t;o r6viev development of Lexington Community 
Education-Mork Counetl: AugusX 2, 1977 ^ * $ V,^ ' 

•fiwrticipated in Federal Grants workshop conducted by Congressman; Mbe^ 
Gon^, Jr.: August^9 & 10,< 1977 ' ^% 

•Established a Communis Educa^^ttTh-VTork Council informatic^Hfeth'' in 



3mmunl^ 

Northgate Shopping Ma*: August 19 6r 20, 1977 . 

•Held^lll^t subcouncil meeting for' Frank^-n^Coujjty: Se^ptjember 8, 1977 

•Sponsored cooperatirvc education and job pj.ac^*ent infortnatiot^ booth at 
.Motlow College fall quarter registration': September 26^ 197i» , 

/Held'^ecfq^d meeting of f>ill Council: September 29 ] 1377 ^ 
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MILESTONl^ 
' If 




US 



Activity One: Establish staff office with adrainistratar and se^^tary- 
' - Target Datesr Td5ruary-15 through-March 15, 1977 ' 

f ^Commentsj .This activity was (Jprnpleted^with the appointment; of Mr. Lawrence 
B. Thornton as administrator^ on March 14, and Mrs. Ruth Wright 



as secretary on' March 



stratoj/'on 



4^1vity Tvp:^ Obtain expert c'onsultation service ^ 
Xarget ^ates: March 15 throughv April 15, 1977 • 



Comments: Planning an(l ^rangements for project Evaluation and consult,ati6n ' 
services were completed in Junei 1977, with 'Mr. Charles Dunn "of 
the Department of Vocational Tefchnical Education, Middle Tennessee 
State Univer3ity\ A formal and finalized evaluation plan and 
design was completed by June 1, 1977, and^the formal agreement to 
perform the^ evaluation was Executed by Jui\e 21, .1977. The con- ' 
sultant agreement called fot Mr^ Dunn to provide the Community 
Eduoation-Work Council. with consultative services, to*attend anf . 
dbserve Council^meetings and to evaluafS" and prep^^^e^valuat ion 
reports on the project as of June 30, as of August 3J, a,nd a 
^fitf^i report as of October H, 1977.vThis activity is closely 
tied to Activity ^Eleven below. 



Activity Three: Hire assistant administrator and additional staff 



Target^DaCes: 



Cofmnents : 



March 15 through* April 10, 1977 ^ ' ^ 

This activity was completed on May. 2 witli the hiring of Mr.- Robert 
J. DuBray ,as assistant adminis]|^*atar . During April and May, 
clerical and administrative actions were ^sup plemented wKh the 
{js^ cfT part-time sttident help. Oh June -■■977, a clerical spec- 
ialist was hired full-time t^suppleirtent ^W^ce operations^ 



Activity FoAjr: »3^s^ablish identif labjie staff oWic^j^oals 




Target Dates: April 1 through >lay 15, 1977 



Comments: Staflf^of f ice -goals, were 6stabjlished on schedule and -Identified 
• *as (a) determining permanent, 'suitable of£ic£ loca?h5<i, (b) 

^ , describing functional rVlatlonship of staff office to the Council, 
*(c) iden^fying ^taff office as the prime monitor of pro^ct 
performance a|)d as,^ catalytic agent for programmed, actions. 



II. .MILESTONE STATUS: continued 



Activity Five: 'Establish and maintain 
' ^ tnetnbexs ^nd other segment 



nts^ th 



ith 'Education-Work Council 
e community 



Target Dates: April 1, 1977 - continuing 

Commertts: Liaison with Council members and community organizations and 

ateucies was established early in the grant period, , Continued 
communications, coordination ^ interface, and collaboratioTi^are 
being maintained primarily through the Establishment of sub- 
^ coi^ncils in the county areas.' Liaison with other project sites 



\ 



^ aldo wafe initiated for cross-feed of information. 

4 , » 

» ' * * 

Activity Six: Establish criteria for Council member selection 
Targ^^Dat'es: April 1 through ^y 15, 1977 
Comments : 



/ 

Members of 



This activity was cpm^^eted in Aprll^* 1977. Members ^of the 
steering committee inade the selection fqj^ membership on the 
full Council. Each steering committee neml^er agreed to nom^ 
inate thr^e. per'sons to the full Council. The staff oMice' 
subseqfufently called each nominee^o obtain confirmation of their 
agreement to serve on the 'full CouhKj.1. 




4 , Activity Sevens 
Target Dates ; 



Collect and organize data on the job market for youth 
April i through October 15 , 1977, * 



^ Comments: Progre^ ^usp^nded. Preliminary data and information con^^m-* 
, , . ing occupational profiles of the Council area ^have been obtained 

^ ^ f ^ from such SfDurces as the Department of Labor, the State Department 

of Emplojnnent Security^ and the South Central "Development Agency. 
% Although useful, this data and inf ormat^-on w^as found to be lacking 

in specific ^Jirformation concerning ifte local area. The staff 
-office developed jai plan for the development of a youth occupational/ 
information syst;enl with the. 5bjective in mi^d of collecting and 
analyzing da,t^ Sd infonnatlon pertaining to job market conditions 
and opportunities for youth and youth qualifications and career 
• attitudes. The collection of such data jjnd -information would 

also^ attempt tc^ ^ddress^^trends a^'d projections pertaining"^ to 
career development for youtb. With the. use of this plan, the* 
University of Tennessee Department of Vocational Technical ^Education 
was contacted to asc^ertain xhelr: capability in performing auch a 
survey and analysis. The Univerffit}% confirmed its capability to 
perform such a study* and suggested it iDe accomplished in tvd 
phas.es. The first phase woald consist of an analysis of the 
youth population by dounty and population center and the employr 
ment needs of the industries and businesses in our Council area. 
The second phase wouid focus on the ne^ds and interests of the 
students and pur school' programs. Because the estiraated costs of 
' • this study ai^ not within the project period budget constraints, 
<nis .program is b^feing d^-ferred for reassessment and possible 
redirection. ^ . » y * 



ERLC 



-4- 



IGG 



\ II. . MILESTONE STATUS.: continued- 



'*Actt^^ity Bight Select and appoint a Council steering cqramittee to establish" 
* " * ' ' full Council ' . 

. , Target Dates: Aprvl 1 through May 15, 1977 , • 

;Comments: The interests the key persons, in the Motlow College service 
t ^ area was solicited for participation >n' a steering committee 

f • ' ''^ >^ which would, establish plans for th^' selection of full Council 

members. • A healthy ^response was deceived with over forty persons 
. ^ndidsiting their" interest in such a program. The first meeting 
^ of .the steering committee was held on ^^il 10, 19 7J, and it was 
' ^ decided that each member on the steeriilfe' compiittee wovlld be asked 

. ^ ' .to nominate three persons for> membership on the ful4 Council^ 

^Nominations for full Cquncil m€mb«ship weje received 'by the , 
staff office and confirmations ot^^Vhe^e nominees were obtained 
. * early in ^y .1977.^ On May ^23, 1977, 'the first, full Cou|icil . 



meeting was held; 



Activity Nine: Establish and develop Ongoing Council "pasCticipattdn with' the 
College Career'pducation Division* and oth^r yout;h opportunity* 
programs in t^e coirimunity ] * . 

' " ■ V . . .J ^ • ' , : , ' . 

Tat^t Dates: April 15 through October 15 , 1977' ^ ^ ^ . 

» i^Comments:. Progress oi^schedule and c'elnptnuing./ The dii3|pctor of ^the Career 

Eduction Divisid^o^ the College has become a member the ^ 
'V • ^ Council, .j^e staff office has oriented various college^civisory 

^ courtciL^on the rble and'purpose of *khe Community Edaca^idn-Work 

; Counci/lA, ^ The President of the Mayor Youth Advisory.^ Council for^ ^ 

^ the clt^ of 'TullaliomA' is a member of the Coun^fil. Several pfg- 

grams were adopted fay the suVcohncils* to promote the ^success'of 
thig activity item. A clearinghciuse directory of Gommunity pro- • 
gtams for youth is being developed.^ A training prografn to instruct 
youth on seeking jobs is being develqged with. a pilot, course tg ^ < 
■ be established in coordination >^otlow College's Contin6iing. ; 

^ ^ Education Division, Another youth opportunity program in the - 
4 planning stage is the establishment of Handiwork, Inc. a job ' ' ^ 
service for craft-oriented yoiith to perform 3mall jobs' for citi- » 
zens/- Contdlct has also fc.een established and*is bein^ maintained 
with the CETA offices, both Jocaiiy ani ^t the state level. . 

Activity -Ten: Establish Co-Op and work ^study arrangemenjis 




Target' Da t^s^^April 15 through- October 15, 1977 -* ♦ 

Comments; Implem^tation plans for student cooperative\«ducatifyand j<^ 
V placementmrograms were' for^iulat^ In ^y 197^. Both of J^ese 
^rogfama *re well /pubMclzed thrdughout , th^a|tCident bq^^> 
f^cuttyt and staff of th/e College,- as well as jin the struQetit - 
^' newsp;aper 'and in'^^he local press. ApplicatJ.on' ^rms^ for both^ 
programs were developed and job refecral sheet^ wet*e prepared 
, for use a8 femploy«ts caMed In foB-^^aripus. jobi . ^ /• ^ 
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1 II. MILESTONE STA^^US: continued 



Activity Ten: continued 
Comments; 



s o 



The sta^f 'office began counseling and interviewing youth per-''* 
taining tof career . developrnJent and jobs in June 1977. Cloee to 
t-hirty-three referrals of youth yere ma^ie U> eiRpioyers in the 
area for job& with twelve of these student^, placed, Th^ staff 
office has twenty-two students on file -for application in. the 
Co-Op program* and' *four have^been placed. Jhirty-three ajJpli- 
cations for part-time or general employment are currentlyyjn 
file in the staff offi(?e. Letters were sent to all Motlow 
College Junfe 1977'*gradaates inyitt)?ig them to apply for, the 
career placement services of the Community Ed.ucat ion-Work Council. 
Seventeen gradu^es are on application for the placement aervice 
at 4he present feime. Letters were sent to thirty-eight returning 
erigineei:in>g^*students apprisdng them 'of th^ Co-Og||rogram and 
■urging them to* apply. The responses from employers to our*letters 
soliiciting^their participation in ^the Co-Op. and placAnenrt programs 
have beeii slew in returning.- AS' a result, the placement and Co-Op 
programs, may not obtain the level of ' youth participation 4s 
originally envisioned.. O^therwise - this jctlyity appesfrs. to be ^ 
''progressing at a' nonnally^ expected paae, * * J 



Activity Eleven:' 'Evaluate and report on results, of first period operations 
DateS^ May 1 through Oct^fef 15, -1977 , - , 



Targej: 
Comments : 



This activity "is on schedule, and is closeljr tied to Activity '^wo, 
above. As oiir program^ evaluator, our consultant also tjJritintfes ' 
to offer pertinent suggestions for program progress and^evaluatlon 
, purposes. His tw9 evaluation reports, ^ooe submitted :as of the\ , 
end of June, and ihe other sub;tlittBd as of the en<i of August, , 

inf^r^t- Fj-n44^tgg'"anHr recommendations wKIcH "Tiav;rixe€^ll_ . 
of a^stance to the staff office and the Council as a- wh'ole* ;^ • 

.the key evaluative comments were: - (a? The course .taken 
_-,jrd the es-tablishment pf subcouncils- was a wiso^move.' However^ 
the defined roles^^nong .the' staff , .subcouncils, the Counc'il 
itself must b'e''^arif ied. (b)^ The evaluator^^^o found room to 
Wi\crease the av^t^n^sa oX< the public ^s to the Council's role 
^nk purpose, continue develo^ways to increase partisdpatidn . 
from- var'ious, sectors of the. community. ' - "* , ) * 




ERLC 



irj; 




MAJOR^cllIEVEMENTS ' " f . ' ,' ' ' 

■ ■ ■ ■ • " 

•Began organizing Council steering committee on ^March 15, 1977,, and completed 
SsBabdisRment of committee vith first meeting*on April 20, 1977 

•/Ist^blished^ full Council membership by May 2',^ 1977 ' * 

•Held firdt full GounclL meeting o,n May 23; '1977 

•Initiated development of subcouncils in June l?77, and completed formation 
#of all sev^a' county siibcoUncils by September 8, 197.7 

•Established cooperative education program for Motlow State Community College 
studeata ^ 

•Established career placement service foif Motlow State -Community College 
graduates \ ^ 

•Established job pla<;ement service for area youth on .part-time , ?ul^-<ime,^ 
and suBHDer employment basis * • ^ 9 \ 

■ ■ • V 

•^Initiated letter campaign t§ over 325' eittployari in Council ^area--soliciting>-. 
their tollaboration and participation iti coop.ej;atlve education and iob 
placement programs , ^ . • 

•Set up Community Educatio^Work Council information booth for twQ rffeiys in 
Northgate Shopping Center- ^ ■ ' 

•Council sponsored aft information booth daring Moti^w College's summer; . 
quarter ►registration for cooperative etiucation' and jo.b placem'ent programs 

•Contract for consultant fend project evaluation services w^s executed and 
project evaJ.uatrion reports wfere rendered by evaluator ' 

♦ " ^ ' 'v 
•Plans wer^ initiated for a consultant agreement with the University o? 

Tennessee %o perform an ^rea job market survey and analysis pertainii>g 
to occupations for youth ' / » ' 

•Development ^gi,f a^raining program was initiated to prepare youth on the^ 
proper ways to 5ee'k emp'^^oyment W 

• ' . . ■■• , . ~ • . 

•The 3evel£)pment a cl^rlnghouseydirect^r^^^eLiyouth pfogrii^ wis initiated 
with the gathering of source information and da^a and the installation pf a 
direct telephone line in the Council staff office for -^nquiries and referrals 
pertaining to various programs related bo education, training, personal and * 
career development for youth * # 

* ■ • * • t • ■ ' ■ •■■ c • 

•Personal appearances made, by Council staff office {^gr'sonnel and CoOficii^ ' 
members on radio calk^shows and community service programs throQghb^t 
the Council's seven county area , 'BescriBing t)ie ro\e and activities of 
the Community Education-Work Council 



MiliOR ACHIEVEMENTS:, continued . . ^ ' 

Over t\>enty-f^^e. newspaper articles totaling about 300 column inches aboiit 
the Council and Its progcams have" appeared in area newspapers 

Informatipn booth for cooperative educatiy and job placement services 
vaS' sponsored by JSommunity Education-Work Council staff office during 
M(jtlow College fall quarter * registration , ^ 

Second meeting of^fhe full Council took place on September 29^ 1977 



\ 
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THE COUNCIL , < , * 

* • • 

A. The methods ul|^d to identify potential Jiembers and to form the Council 
have been varied and numerous. They include: 

1* Personal, telephone, and letter contacts of key citizens in th^^ 
community, 

2. Soliciting nominations from steering committee \embers, ^ 

3. Soliciting members of civic groups, professional organizations, 
and college advisory councils, 

4. Use of radio talk shows and asking for volunteers' in radio audience 

5. Referrals and contacts by existing Council members 

B. Current Council membership list is attached. ^ 

C. Current Council membership representation is attached, 

D. Meeting* dates : * 

1. Steering^ committee meeting held April 20; 1977 

a. Substance of meeting included: Presentation, by Motlow College 
President on pr6paration of grant ' proposal and initiation of the 
Cou;icil; Overview of the Work-Education consortium by Mr, Lindsay 
Campbe|J.l; review of programs and organizations Vithin the community 
with Which to. collaborate. ^ » . • ^* 

b. Dpcisioas reached: Method of nominating full (J^uncil' members; 
^ ^doption of ;|coperative education program and career placement 

service for Motlow College students; and selection'^of committee to 
appoint assistant administrator ' 

c- .Resulting activities: Plans were established for a cooperative 
^ education program and placement sei^vice. Full Council membership 

was attained. ^Assistant administrator was hired. 

2. Full Council meeting held May 23, 1-97/ 

a. Sub5tance of meeting include^: Welcoming of members to the 
Council by Motlow College President; Introduction of assistant , 
pr'oj^cij' adnj.nist;,r^tor ; Plan's for evaluating program; Review of 
Co-Op education 4nd job placement service ^lans ;. Introduction i>f 
MemoranduJf of .Understanding conce«jiing p^ifpose and function of ^ ^ 
^ the. Community Education-Work Coiincil f Tall^-by Mr. Jim Mahoney, 

Project .Director of the Communljty EduCation-Work .Councils for AACJC 
on the prospectives of- the Community Educati6n-Wor)c Councils. 
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IV, THE 00 



itjifCIL:' 



continued 



hs Decisions reached: To ' implement the^'cooperatlv^ education and 
job placement servlif^ plans, and to carry out evaluation of the 
project. ^ 



c. Resulting activities: A cooperative education office and job 
placement office was set up by^ Council staff office, programs were 
publicized and applications made available. Contacts made with 
business and »indu3try , employer job requests were received and 
applicant referrals to employers were made. Consultant 'contract 
for project evstlua'tion was executed and evaluation Reports were * 
rendered by project evaluator. ^ - / 

3. Full Council meeting held ^ptember 29, 1977- 



a. Substance of/flfeeting included: Review of Council's activities to 
date, comprised of cooperative education and^ob placement programs, 
project publicity, job market survey, project evaluation and su^cbincll 
activities; Commentaries by Ht. Jim Mahoney and^Mr, Lindsay Campbell; 
Strengthening the organizational structure of the Council; Seeking * ' 
official sanctioning of subcouncils and incorporating the full Council; « 
Plans for Council newsletter; and Review of staff office and suocouncil 
.functions. ^ > ^ . 

b. Decisions reached: Membership decided to: (1) Pursue feasibility 
of attaining legal or official sanctioning of subcouncils and incOr- 
poratij>p of' full Council; (2) Consider inclusion of a Board of Directors 
to strengciien and unify full 'Council structure. 
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c. Resulting activities: Membership currently reviewing Ij^eSt 
proposed copy of Council Memorandum of Understanding and ojHnization/ 
function chart, and l>roviding comments and suggestions. ^ 

Subcouncils: To focus on problems and programs applicable to th^ 
'various count ies^^vHich the full Council serves, subcouncils were 
fortned for each of the seven counties in 'the Council's area. Each 
of the seven subcouncils have \et at least once and some as much as 
three times from the period June 24 through September 8, 1977. 

a. All sub^ouncil initial meetings included the following, agenda 
items: Progression cooperative education 'and job placement pro- 

'grams, job market survey plans, subcouncil publicity, subcoun^il 
membership, election of chairperson(s) , identification of subcouncil" 
^vork objectives, and ways and means of collaboration. 

b. significant decisions reached at subcouncil meetings included: 
Seek additional and balanc^^ community representation on subcouncils, 
cultivating the news media for publicity, adoption, of job market 
survey data for use in assisting youths obtain jobs, develop train- 
ing program* to prepare youth on finding, jobs , adoption of a clearing- 
house directory of information pji youth programs related to education, 
training, personal and career development and employment, amd collab-' 
orath.ttg'with key governmental and community agencies to develop 
sou2;^s for youth job programs. . • 

-•10-1 7 J 



IV. THE COUNCIL; ^ontinued 
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c. Resulting activities generated among the subcouncil decisions 
thus far include! Suicouncil structure is improving with chair- 
persons appdinted, committees being established and total subcduncil 
, k membership increorsed to 55.memb^rs. Training syllabus has been 

develope<WfQLr> a course to instruct yoyth on seeking jobs. Further 
' refinement" and development of the course is continuing. A direct 
telephone line has been installe'd in the Counoll staff offica for 
access by the public on yoUth program information. Source Infor- 
mation and data for the clearinghouse ^rectory are being gat^hered. 

E. See attached Organization/Function chart 

F. Collaboration has been achieved during project performance to the 
following extent: 

1. Employers have expressed positive willingness to participate in 
coo|)eratl^ education and career placement arrangements with the 
Cpuncil. One of. these employers 'is the largest company in this 

^ , Cpuncil 's geographical are^ and is further instituting an appren- 

* ' tlceship program in collaborations with local labor organizations. 

2. State Employment Security -Offices serving our counties are contri- 
buting ideas. and materials with which to employ in development of a 
course or seminar for youth on preparing 'for and seeking jobs. A 
couple of these offices are preparing" to serve as focal ppints for 
the Council in referring youth to employees and in compiling lists 
of jobs available in- the cooperative education and caree^ placement 
programs. ' 

3. A State Area Vocational Technical School has expressed interest in 
supporting a program -which uses youth in craft-related skills to 
perform small domestic jobs for citizens which are difficult to get 
accomplished in a timely manner due to the busy well-established 
building trades contractors. 

4. The State of Tennessee Employment Security Department, the City of 
Tullahoma Industrial Development Board and University of 'Tennessee 
Center for Industrial 'Services have *een instrumental in4)roviding 
and identifying sources of data and information for a job market^ 
survey pertaining to youth. 

G. As a result of the Council's work, Motiow St^pe Community College 

^ has established a cooperative . education office'^for its students and 
a career placement service for its graduates. 

H* PrioritizQ|d objectives of the Council are as follows:. 

1, Develop programs for placement of ' youth into cooperative wqrk arrange-, 
menCs, part-time j^bs and career positions. Opportunities and avenues 
for transiting youth into productive work jjpperience positipns anre 
, limited. ^ ' f 

J- • , • 

-11- 



THE COUNCIL : cont inued' ' 



2, Institute a central directory/clearinghouse on youth programs related 
to personal/career development, education, training and' employment. 
Many programs and agencies available to youth, but* infdrmatioit afforded 
youth is. not centralized, publicized or coordinated In a manner 60 
facilitate availability to recipients. 

« * 

3, Establish training programs for youth on preparinff for and seeking * 
.jobs. It is general concensus among employers, personnel managers, 

counselors, and even among many of our y^uth, Jhat our young citizens 
do not know how to, go about jtreparing and looking for Jobs. .They do 
not know where to look for sources of jobs, how to present and conduct 
themselves during job interviews, hew to fill out job applications, . 
\ and -^resumes and hoW to use references. 

4, Development of a Youth Occupational Information System and Job 
Market Survey. Lack of statistical data-and information on occu- ^ 
pational needs and training requirements for Ideal area, as well as 

' trends, are lacking. OrganivZed^^inforpi^tion about companies and 
businesses which would be receptlv^'to the yoO^h job market through 
variotxs work arrangements ajso is lacking. Compilation and analysis 
of this information are needed to pinpoint specific problems 4:0 
attack and to effectively counsel and guide our youth. 

I. Tentative plans for second year funding period programs are: 

r. Obtain leg^l sanction of subcouncils as bona fide community^ ^> 
organizations, and puolic policy forums. 

■ 2. Incorporate full Council as a legal entity and nonprofit organi- 
zation devoted to the development of youth into useful live^ of 
responsible producti^^ity . 

3. Continue to pursuer current progi|pns and. goals toward ^Completion. 
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»^ COMMUNITY EDUCATION-WORk COUNCIL 
MOTLOW state' COMMUNITY COLLEGE 
Tullahoma.'TN 37388 , 



MEMBE^RSHIP LIST 
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BEDFORD COUNTY 



Mr. Gj^ne B.edsole ^ 
,€mpire Pencil^Cotnparry 
ShelbyvilU. TN 37160 
Phon« Wo : 684-4133 

Mr. Charles Christian, III * 
Pc'rsonnel Manager 
Jos tent's 

Unionvilld^Hwy. : ^ ' 
Shelbyville-, TN 37160 
?hone'Nof "684-5290 

Mr. Bobby Holden^ . * 
Dtrqctor, State Area Vocational 
Technical School ^ 
ShelbyVille, TN 37160 
Ph6ne Na: , 684-1828 \ 

Mrs. kw'th.B. Johnson 

Department of *Employtnent Security 

P. 0. Box 83 

Shelbyville, TN 3716«- . - 
^hone No: 68<»-6666 
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Mrs; Nancy <BaI<er; fchai^rman 
Citi2en« Resource Cpmmittee^^. " 
210 Old Fort " . T 
Tullahoraa, TN 37388 
PJiotie rio:'. 455-5950 

Mr. Jphn Berry ^ * 

Tullahoma Recreation Department 
ruli:^homa, TN 37338 
P. 0.. Box 293 
Phone No: 455-i33l 

Mayor Giorge S. VibbeVc 
:P. 0. Box 807. ' ^ 

TulUhoma, TN 37388 



Mr. Virgil Ji)bnsoti, Plant Manager 
Jos ten's ^ 
Nashville Hwy 
Shelbyville, TN 37160 
Phone No : 684-5290 

Mrs. Evelyn McCrew. 
"Executive pirecitor 4Df Chamber 

c'f Commerc'e 
'100 N. Cannon. Blvd. • 

Shelbyville, TN, .37160 ' 

Phone No: .684-3482 



Mrs. ' Clara Nelson" 
Employment Security Office 
Shelbyvi'lle; TN. 37160 
Phone No : 684-6^66 - 

Hr. Frank Veal *' 
American Can Company 
Shelby>^^lle, TN .37160 
Phone No : • 684-416L 



Mr. Walter Wood 

South Central Development 'Of f ice 
Motlow State Community College 
Tullahoma, TN 37388 
Phone No;: 4£5-8511^Ext. 260 ' 



COFFEE COUNTY 



Mr. James Burns, Superintendent 
Tullahoma ^1]^ Schools 
'South Jackson: Street 
^ Tullahoma TN 37388, 
Phone^ No: 455-^421 ^ 

Mr. Gary CliTie, Counselor ' 
Central llighi School , *% 

Manehest6r, TN 37355 ' 
Phone No: 728-4189 

Jim Conley, Attorney 
.P. 0\. Box 176 . ' , 

Tullahoma, TN 37388* .[ 
Phone No : 455-175,0 
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Mr* Tom Copeland, Attorney 

P. 0. Box 17« ' ' 

Tullahoma, TN 37388 

Phone Np: A*5-l750 

Mr* Mel Covington i Assistant Principal 
Vocational Education 
Tullahoma, High School 
Tullahoma, TN 37388 
Phone No: A55-5AA2 



Mr.*erry Craig 
The Tullahoma News 
TOllahbra^, TN 37388 
Phone No: ^55-A5A5 
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Mrs. Betty Gattis • 
Tennessee Department of Corrections 
.110 E. Lauderdale . \ 

ullahoma, TN 37383 ♦ 
Phone No': ' A55-26A1 



Mr/. Jiirany Herron 
102 W^ood Drive 
inOTia' 



^vlullaW 



TN 37388 



Mr. Gary Ilerting^, 4 - * . ' 

Assistant Director 
of Cphtinuing Education 
Motlow State Community College' 
. Tullahoma, TN 37388 
Phone No: .A 55-8511 Ext. 223 

Mr. ^Ray Holland * ' • 

Manager 

Gray h Holla^ld Employment Service 
P. p. Box A62 . ' : . 

Tullahoma, TN^ 3Z388 . 
Phone No: 455-9A35 

Mr. Lowell HucJdlegtOB ^ 
Tullahoma High School . ' 

Tullahoma, TN 37388 ; 
Phoney :« A55-5AA2 

Dr.- Louis Hunter 

1305 Melrose ' 

Tull«h9ma, TN 37388 

Phone' No: A5-5-2611 Ext. 7593 



Dr. Gordon Irwin 

Director of Liberal Arts ' \ 

Motlow State Commgnity^^Uege 

«llah6ma, TN 37388 ' ' 
one*N6: A^5-851l / / ' ' 

Mr. Ddvid L.' Jacobs,, Guidance 
Couns^or 

Co'^ee County Junior High School 
Manchester, TN 37355 « ^ 
Phone No: 728-368A 

Dr. Joe Johnson , ^ ^ . - ' ' 

Dea^^ of Students 

Motlow State Community College 

T-ullahoma, TN ,37388. 

Phone No: A55-8511 Ext 207 • 

Honorable Rabon Johnson --^^ 
Tennessee House of Representative? 
(Distrifft A7) - ' . 
1226 Hillbrest Drive ; 
" Manchester, 37355 ' " ' ' 
Phone No,: . 728-3586 

Mr. Bill Jones ;^ ' 

318 -Crestwood Drive "" \ 
. TullahoAa, TN 37388 ' 
Phone No: A55-5613 



Mr. Tom Jones A 
318. Cresjtwood Drive 

^Tullahoma, TN 37388 . 

V Phone No: A55-5613 • 

Mr. Joe Lester 
Lewis Insurance Agency 
Box AO • . 
Tullahoma, 'tn 37388 
Phone No: 455-3A53 

« « > 
Miss Jiidy^ McDaniel 
• Coffee Gounty High School 
Manchester, TN 37355 
fhone No : 72ff-368A 

Mr. Dan tidtcum ^ / 
Micro Craft, Inc.* 
P. 0. Box 370- 
Tullahoma, TN 37388 
fhone No: A55*-266A 
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^ Mr. Don Ifldgeft 

307 Hampton Road 

Tullahoma, TN 3738§ 

Ph|^e Ho. 455^2611, Ext. 7665^' 
► * * ' ' ' - . 

.Mr.* Rickey Nelms' 
- 316* Oak Park Drive^ 

Tullahoma, Trj* 37388^ ' 

Phone .No: 455-2874^ 

Mr^Do^irwiti 

'ZWHson.Golt 303^ Wilson Avenue 
' Tul.l|llfima , ^ TN 3 7388 ^ • 

PhofteNo: 455-5^9^ 

Judge John W. ,Ray- ^ ^ , ' \ 
Qdunty Judgf . ~ 

P. q. Box 189 * . // ^ 

. ' Manchester, TN 37355 • ^ 

Phpne^-No: , 728-3024 • t ' ' 

Viss Esty^f Sims • 

Fapat^jElenxentaify School 

-TullaftoTtia, TN '37386 
Phone No: A55r2372^ ' 

Hr. Thomas 0. Smith 

Coffee, Count^^ Junior High School 

Manchester, TN 373*5 

Phone N<5: 728-3684 



COFFEE CQUim^ CONTINUED 



Mr. John Sparacino 
Route 1 " . • 

Manchester,' TN 37355 ,^ ^ 
Phone Ni): %55-2611, Ext/7305 

*» . 

Mrs. Carolyn Stults 
Empl<jynjent Security Offic^ 
111 East LAcol^ 
TulJLah^ka, TN 17388 
Phone No: 455-3415 * 

•Col. 0. B. Thornton 
Wtector of 'Car eel: Educatiof^ - 
Motlow State Community^ College 
l^liahoma, TN 1K88; S < 

?\i6ne Uq> 455^^^! Ext. 242 . ^ 




Mr. Phil 

'Micro Cra^t, inc.^ 
P. 0. Box 370 
Tullahoma, j37388 
•Phone No: 455-2664 



Fin%nciar"Analyst 
It 
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Mr, Gerald Waddell 
Manager, Coffee "Fai'mers Co-Qp 
P/X). Box IQ9 

■ iifnone No: ' 728-2492 

_ Dr. Harry Wagner, Eresident • 
^fotlow State Coflmjunity College 
Tullah&ma, TN 37388 ^ - . . 



■-' Hr. rioyd R. Blackifei-i 

-ZFranklin Qpunty High -Schopl 

►Winchester, TM 37398 
Phone^iJo: °967.-4880 

^Mrd! Sadie,qiandler . 
^^ranklin CoIintyHigh Schp61- 
\ winch«|ter, TN 37398 ' 
Phone ^0^- '967-2294 

Honorably Howard*Hall / hfayor 
, Franklin County Cou^rt House 

Winchester, TN 37-3l« 
^ Phone No: 367-1553 



Franklin' Cbuntv 



Phone No : 

m 



455-8511: Ext .^201 or 202 



Mr. up^Td Hannah, Superintendent 
. Franklin- County Schools 
Winchester, TN .37398 ^ ' 
Phone mt 967-0626 < 

'. ■ - " . w 

Mr. Ed Myr.ray" 
. A^tojney ^ state Re^rea^tative 
-103 College ■ ▼ , 

Wihfchester', IN .'37398 • 

•Mr . Neil Payne • • , 

• Franklin County High School 

801 1 Ave. \ , ' ■ 

' Winchester, TN ' 3739,8 
Phone No: 967-'0626 ' . 




17, 



« 



Mr. Charles^^ons 
Herald Chronicle 
Winchester, TH . 37398 , 

;H^r. Mike Stubblefield 
P. 0. Box 505- / 
. Decherd, TN * 37324 



FRANKLIN^COUNTY^HTINU ED • 

* r ' ^ 

Mr. Carey^ Wof f ajrd. 



Dlstricti Office of ■ 
Congn^s^Afi Albiirt Gore,, Jr. 
Winchester City Uall 
Winchester, TN ;37^98 



,1^ 



Mi:. Glen^JBoTvner , Superintendent 
Qrundy (Jounty Schools • 
Altaian t, Tk: 37301 • ^ 

Phonl'No: ii^2-iU67 

^ ^. ^ 
krs . Judy ^Fultl 
Employment Security Office 
Altamont, TN 37301 
Phone No: 592-3599 

Mr.. Grady Mullican 
Grundy Cfeuaty High School 
Box 5A5 ^ \ f* 

Tracy Sity, JN 



G^RUNDY COUNTY 



i. 
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Mr. Glen Perkins . 
Juvenile Counselor/Assistant to 
, Grun4y County Court House 
Altamcnt, TN 37301 
Phone ^o: - 692-3664 

Judge Poy Partin ^ 
^ Grundy ^Coynty Judge 
Altamoflt, -TN 37391 
'Phone ^o.J 692-3713 



County Judge 

i 

V 



Ms. Hfenrietta Ray 
Supervisor^of Instructfon 
Grundy County Se^pol Ssst^ii.. 
Trecy^ty. TN %7387 . - ^;£i^ 

Mrsi^ Patsy Tucket 

guidance Counselor 

Grundy County Wi^ ScTiool , ^: 

Tracy City, ^ |7387' ^ ' ' 

Mr. Ricky Richards ' ^ 
Director Of Human Services ' 
For Grundy County 
Trax:y City,' TN 3[7387 
Phone No: 592-6338 



Mr. Jan|^s Street 
Stifeet Auto .Parts 
Tracy ti't^, JU 



37^7 



Miss Sandra Tnissel-1 

Grundy County Employment Security Of 

Altamon^, "I^I^' ' 37301^ 

Phone No: 692-3599 ^^^jp^ 



fice 



I.INCQLN COUNT? 



Mrs. Re(^ Colbert, Manage/ 
State Employment Security Office 
Z Post efficc ' 
Fayetteville, TN yfmtr^—-^^ . 

.79 



Phone No: 433-41: 



^,Mr. Walt?"r»J. Jlolm 
Copperweld §outhem 
Elk Cotton MiiJl'ttoad 
Fayettevilic, itN 37334 
^ Phone Nd: 433-\l77 * ' 
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V 



Mr. Howard Lee 
' Elk fir^ Duck Rlv^^r* . 
Fayetteville , TN 37334 
Phone, No: . 433-7182 • 

Mv Jo Wayne McG^e 
Project Manager'* 
CFW Constructioji 'Co, Inc. 
1820 W.^i^shingtpn 
Fayetteville, JN 37334 



Pho^P^ ; 
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LINCOLN CObBtfY 



Judge Taylor'Crawford 
CouAcy Judge 
FajTettevillcTN- 37334 
Phone- No: 433-3045 



Mr. F.ldrcd-Tucker , 
Assistant SupT^rincancent of Schools 
V 208 E. Davidson Drive 
Fayetteville, TN 37334 
33-: 



Phone No; 



433-3565 



MOORE COUNTY 



Mr, Roger Brashears , , - 

Advertiling Department " 
Jack Daniel Distillery 
Lynchburg, TN^' 37352 
Phone. No: 75^4221 

Mr. Ben Fletcher, Educator 
Route 1 \ - ' . 

^•L)rbc^bur^, TWi 37352 ' ~ T 

Phone No: 75f^4231 ^ \ 

Miss Linda Fletcher 
; Z Lynchburg Eiementarjf School 
I Lynchburg, TNi 37352 ^ 

Phone No:^ 75^-7388^ 

Mr* Billy Henshaw, Superintendent 
Moore County Schools 
Lynchburjg, TN 37352% 
i Phone No: 759-7303'' > 

Mr. Ron Spencer 
Pej)t* of Human Services 
Lynchburg, TN i 37352 * ^ ' • 
Phone >^o: 759-7181 ^ * ^8 - 



Senator Reagor Motlov ' 
P. 0. Box 202 ' 
Lynchburg, TN 3^2 
Phone N9: 759-7384 

/Ir. Bobl^y Murray ^ 
,^^ofe Cc^;tmty Nevs-y f , 
:^chburg, TN 37352 ' • # ' 
i'Jrone No: 759-7302 

Judge Claude ^Reid 
Sounty ^udge 
• Lj^nchbulrg., TN 37352 ^ 
Thpne No: " 759-7076^ 

.Mrj._.Steph'an±e„Rob«x-Sr Counsel) r 
Moore C<5unt;y High School . 
Ly-fwrhburg, TN 37352 
P3|pneAq:' 759-4231 ^ 

Mr. Lee Roenf eldt , Principal * 
Mooi\ County .Hi^h School 
Lynghburg, fw 37 352 ^ 
Phone No:, 759-4231 



WARREN Ci 



Mr. John H. Biddle 
Chamber of Conunerce / ' 
McMinnville' TN 37110 < 
Phdne No: 475-2463 

. Mrs. Elizabetii .Blue 
Employment t|ecflrity Office 
McMinnvllle, TN 37110' 

\ ' ^ ' ^ 

Mr. David ftoyd, Employment Counselor 
Departjnent of Employment Security 
Employment & Trainings. Division 
10n7 Lyon Street, P. 0, Box -4 72 

. McMinnvllle, .TN ' 37110 * 
Phci^ fio: 473^-2153 ' y 



WFs., Dollye Cardwell , Senior Counsel 
Watren ^County Senior High School 
^ebel liill^ ' 

McMinnville, TN 37110 
Phone Mo : 473'-5578 



JudgeMI. T, Pelham , ' • 

County Judj^e ^ 
McMinnvilie.^TN- 37110 
Phone No: 473-2505 

Mr. Tommy Martin, Personnel Manager 

D^zurik Corporation 

Belm(^ Drive " 

McMinnvllle;- TN 37110* * 

Phone No: 473-3136 



Mr/T. E. ^Gee 

Waticen Coijnty Senior- High* School 
Rebel Hill 

McMinrtville, TN : 37110 ' ^ 
Phone No: 73-55 79 



, v;arren county contittpkp^ 

Mr. ;Joe Stewart, Suy^^erintend^t 
' 409 Lyon Street i '* 
. • ricMinnvllle, TN 37l!^0 
• . Thone No : 473-2331- 



ittSL. Delores. Reep 
''State Employ nfent Seturity Office 
'J.07 I^on Street * ^ 

^Ilnnville, TN 3711« 
Abqe No: '47)-2153 

.Mr. Lynw€^id S^uith 
CltyRecrfrj^r & Treasurer 

• Ot/ HAll ' . . 
^Ptlnnvllle, TN 37110 
Pltone No; 473-3201 



Mf> Jet;ry StubbleUeltd • 
Warren ,Cov>nty i^ftor ^igh 
,McMlnnville, TN ' 37110 
Phone No: 473- 55V9 i 

^tr. Ed Younp, Plarff Manager 
Rockford .Textile 
200 Mulberry 
HcMinnville, TN , 37110 i' 
Phone No: 473-2195 

Mr.' Marvin Lysk, Jr ; / CounselQr^ 
Area Vocational Technical School 
McMinnville, TN 37110 



Mr. Juries Dunn 
f V < 



^^Sli^ctor 



MBMBER§^ AT. URGE 



Of f^E of Vo;:ational^ - Technical Educat 
Box 239, msu ' ^ " ^ ' ' * 
Murfreesboro, T^I 37r32 ' • . * 

Phone No: ' 89^-2513, 

Mr. Randy '^ve^ , * ^ 

Tennessee State Planning Olfice 
Southeast' Jennessee Office^* ' ' -^i ^ 
'^uite.500 58.00 Bldg. , t'^fr' 

Brainerd Road ' . ' 

Chattanboga, TN 374ll 

r 

Honorable. Albert Go»re, Jr.^ , ^ 

1725 Longworth, IIOS ' " ^ ' 

W^^lifngtonV D. C, '20515 . 



ion 



/Mr. Weslfey Motley 
Are^^ Representative OTAD tVA 
118 Evans -Bldg . / 
• -^KnOxville, TN * 37902 ^ N 

Dr^.« Milton Phillips' . 
Director, Public Service 
',Stat^ Board of Regents 
1161 Murfreesboro' RoaJ 
Nashville, TN 37217 
Phone No-: 741-4821 * 

Sttf^e Trussler 
. State Planner ^ • 

Tennessee\ pept . of Conservat 
. Tracy City, TN^ 37387 



ion- 



Mr. Jack Hice,' Labor 
-ARQ^ Inc. 

Nonnandy, Tenness« 



» IV. c. .\ ' ' • Q u S R-'?^ I .£'2 !ili£li;-llli^£^15^1ili 



• 4 ^ - 


lunbers' 4* 


percentile 


^ • ^ * 


• ■ 42 . ' 


' 12 


Public Sorvice^r: 


>. 30 ■ 


■ 30 • ' ^ 


Educatipn^y/^ 


— 


''34 


Organized La^r^ 


^ 2 


2 


Busine&s*"^ 


6 




Associatibns < 


* 

5 


i 

' 5 . 


Earents 


■ -I 


» 

3' 


Media 


3 


■ 3 


Youth 






^ Others (idontify) 






^ ' Totals: > 


IpQ 


100 




\ * 



-a-K^uTacturinrj; ^ larcer, pradict producing connanies * • ' ^ ^ ^ 

<-Pablic 3cr\^icQt' gcv^rnnent (local, st^t.^, rocif^^nal, fede-ral) 
<-Business: SQr/ice and retail enterprises (banks, insurance, law offices^ - 

hosD^als, ^doctors, etc^) ' n , ' ' *r 

' ^ ' Adapted fron l^chard A' Soc'kol's "Evaluatj.&n RepofJ 

, _ , 'iducation-Uork Gjuncil Pro^rar.i, Asnuntud: 

• Community Collrge," p, 16, 
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IV. E. ^ 



JOOmmiVl EDUCATION- WORK COUNjIlL 
" MOTLOW STATE CX)MMUNIT]L COIJSKE 
TULLAHOMA, TNj 



HON " 




\ 



Bedford 

Subcoud 



>(a (|Dupty 



^. Board of Directors 

CoBptoaed of at least one repreaentatlTtt aod ooe 
alternate fro« each of the seven counties. M«»- 
bers to 'felcct a chairperson mad other board of- 
ficers as decked appropriate'. The bo^rS shall 
'^function as a "^teeral overs«ef of the'^C.E.V.C. 
prograa 4nd gmeral policy^aakitr Consistent wlt^ 
the purpose ^xid function of C.E.V.dT concept. 



Cutftie County 



Wtraairlin Co^IrJt7 1 rCouftcil 
Sub^ouuc 11 I I At L 



State (^yunity CoUe^^e 



Rcodets a<laloiscrative super vis loo over 
tha project admiolstrator apd Cour^l 
Vtaff office. Serves as the Council's 
fiscal ag^t, and provklest office sp^ce 
and adniaistrative and logistical support 
to the CouQCil Staff Office. 



I 




Staff Office 



Cowposed of project adslJiisYl^ator , ass|.staat adminiittrator , 
secretary, and cleirlcal speMarist. Perfor»a adwinistri^t 1 ve 
and clerical duties fotfl^the Council and subcourvcils, assists 
in the* ^Rj^nning, developing ^nd execution ,of pol Iciea , .proj- 
ects indprograsM adopted by i^e Council and subcounci^s^ , 
Coordinates and disseMlnatas information and action lt«;iim 
aaong all Coumfil Bonibers. Frepares reports and procesj^cs 

requisitions and financial stat ements^ <» 

w ^ ' 



Hefliber« 
Large 



Grundy County 
Subcouncil \* 



Lincoln Cpuoty 
Subcouncil 



Moore County 
Sttbcouncll 



nil-:- 

Vcirrcn Colin 
Subcounr 1 1 



* The* subcounc i 1 s are i^d^iJl^ org^tnlifc^ ty chairpcrson(8) and cc 
and proj-^ts with .eoBiBuni ty and institution..! leftUut^es. ' 



Alt tees . 



Tliey pftn\ ^rciiit(e, ^and^condVtct meetings; 

I* 




( 



plan, developr, and exciuti,* ^^^^^ 

■ -J 




tl^CUd. AKD' RESOURCE CONTRIBUTIONS TO PRO(?RA>I 



A. 



Motlow State Commlinity -College has cpntribdbed the following- rj^^oucces ^ 
for the Council staff office: 'Physical sjjace and utilitie's, office » 
equipiilfent, i^cal. telephone service^, faculty and staff time, and effor; 
In collaborating prograi^ activities, castodi;al and maintenance services, 
visual aids production and. equipment, -and pu6y.c relations servicfe?,^ 
Estimates of these support r^ources rendered f^r the first grant period^ 
arc' as followsr , ' 




ffi^ Space < 
Jaxd. tor lal /Maintenance 
Office Equipment 
Telephone . • 
Faculty/Staff Services 



$ 672. 

227.38- 

1*, 440. 00, 

■ '55jr.43 

8,050.31 
$10,948.20 



No contributions from other" organizations were 'received. 



I 



VI. >R0BLE3fiS, EXPERIENCED IN P^OGR^M. . . • 

' ' k\ Problems; Basically, two significant -prdbJ^ms confrbn.ted us during the '\ 
' first grant , period. Th^se were: • ' * • . - >^ 

1. Progress on solidification of Council into *a unified;' strong, decision- 
making body was slowed due to large turnover In personnel experienced 
^ in May meeting attendance from that of fi|^st« Council oeetingt^ Aprii ' 

,^ .2. Lack of available jobs tn cjne of our couixtl^ making it dif f i.cuVt ,to • 
bridge tjje educational sectot with that of w^rk. • Employment Void 
duA to heavily rural area with little btiaineaa. and industry. Touth 
arfl^ lacking interest to complete education ^because It is* not needed 
to cio labor ip luiii>er or ^minin|^ jobs; or if they cannot find work, • 
they leave th^ pounty. • . ' ^ ' 

B. Solutions applied to these problems include: . 

K Subcotincils establiSjj^ed in each of s^ven counties by staff Office to 
serVe as Cbuncil nucJLel and to focus -on probl^ps anc^ prpgram^ endemic 
to local area. ' * 

^ 1. Subcouncil encouraged* to focus on econoidic development of county and 

to* become an ^instrumental resource for youth and bustpess and Industry 
in'^county's progress; ' ^ . f 

'C. Results of solution approaches; ... 

*" , ^ • , - * • 

- - ' K -Sub c oun^ils. are staking sha^^as problem-identifying -and prbgjram-t^riented 
• * bodiefi. They are co^lectlvel;^ bepoming key sources for giving vthe,, 

Coun«l purposeful direction and- structure. The staff office is able • 
to relax, somewhat, its' ofganizational- and supervising initiative for. 
^ those subcounclls that Jiave become organized^ and program-oriented. 

1. ' Tfie Grundy County SuSciuncil is actively collaborating with the Grundy * 
County Industrial Park Commission, State il-conomic Planning Offic#, 
' fennessee Valley Authority, and State Department of Conservatipn to 

explore ways ^nd means of ^impf oving ecot\omic development of the coAity 
/ . and to stimulate more jobs and training opportunities in the' county. 

^ D. Although healthy progpfcss toward resolution of the above mentio^ned problems 
^s been made, continued efforts toyatd complete resolutions are in ord^r. 

1. With the subcouncils now funcAonihg as phe hard core of the Council, 
it remain^ for^ a governing board, -reprrfsentitlg the^ounty areas of 

' the Council, to lend the coheslyeness and overall policy directions 
of the Council. . ^ , . ^ ^ 

2. Mow that the subcoOncil has^ established the souhd brganizatidn -i^nd 
collaboration with- which to approach the %ou»ty ^employment void, the 

• problem remains of identifying specific 'courses- of action or programs^ - 
with which to satisfy the employment needi of Vo^^^ the;^o'unty. 
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RECOMMENDATIONS' 
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A&B, Improving AACJC and>DOL Assistance : Spch AACJC s. and DOl^^s assistance 
to the Councils coifld be -enhanced through a\ centrally-developed pub- 
licity camiiaign.' SucH" a campaign could encompass a budgeted expense 
item for the DOL to employ^ an adver,t;Lsing agency to devilop 'TV/Radio 
\ spot announcements and newspaper and magazine a(is« These m^aterials 
shoulcf be- designed for use both oh the national dLevel, '^s .well as 'for 
the local levels to increase public* awareness that j:his»^roject is ^ ' 
federally sponsored but locally oriented ancf* executed. 

C. Improving NMI and* NAB Relationships / No comment. ^ / 

V ^ \ ' 7 .» ' ^"^ - / ' ' 

p. Refining^ the Original Program Concept ; "The operational tetms of 

'^brokerage*' and ''collaboration" which ar« associated with this program 
*-carry a^dJtferent connotation ^han that reflected by the usual dip- 
^ tiouary meac^ing of. these words. The ^a^f ^ff ice has been confronted 
with persons who .have been confused, tumed-cff , or aggrab^ated by' these 
terms. Some people think these terms are too idealistic Vc'over-* 
simplified. Perhaps some 'thougftt should be^given to de»-e^phailfTnj 
or ^Jj^continuing their use; or to use plain "cooperation , "interface", ^ 
or pimply "working together". ^ . ^ 

E. . Improving Council Performance ! 

1. Perhaps a checkli'jJt of "tips" or "do's and don'ts" compiled by the 
AACJC or DOL on' sijpcessf'ul methods used at Various/ proj ect' sites . 
This checklist could be disseminated to a\l sites for sharing ideas 
and. possible' application. * ^ ^ • " . ^ 

2. UjSe of part-time help emJJloytfd by staffs office to c^rry out^ details 
and* perform legwork' oh Council, Prajects-. . \ \ 

3. Increase communicatipn "imong i5embe>s^fcboagh. ,use 6f newsletter, 
" speclfel teHphone' lines, *etc. • ^ 

1 Pierforaance : No CDHI^p^ 

on CQnaultanoy No Comment. ^ * 



R.\ Improving AACiC Subcontract^. Requirements : Suggest th« mbnth-ly ^ogress ^ 
' . report be am^nded-to.a quarterly progress report. IToo auchf of the. staff 
• office's productive time is' consumed each month in the preparatle>n of 
' this report. .Less frequent ^jrogress ri^porting, would be workable i*f 

itemsL of major signi|icance. or occurance were reporte^ between quarterly, 
t reporting. * * ^ / • 



DESCRIPTION OF COMMUNITY'S RESPONSE 



In general, the Comitiunity's' response to the Xouncil and its concept 
has been very favorably and positive. 'All sectors of th5 cortmunity have 
expressed enthusl^sistic intferast in the Vole and purpose of the Council, 

^ and have confirmed and endorsed the need for such bqdy In the consnunljiy. 
Raactions as to how the Council, performs -its role >iave been Aade with 

* reservation, however, since a program of this nature, with the role of • 
interfacing with the many and varied corammityr-servicea and Agencies, 
r«E.^esents a ^ovel approach. .It^^ias been our experience thus far to ob- 
serve that it takes several meetings and discuAlgns with Council mei«bers. 
before tangible and •meaningful ideaa are produced, and bafore those 
involved 'become more self*confi-deat and uaderstanding iH to^the direction 
the Council is taking. Public awareness and understamd^g o£ thie Council' 
role and function are, of course, essential to avoid confusipn ^<1; skep- 
ticism; hence, an active publicity program haa,been a. necessary ingredient 
to this ^pmration. ^ . ' . 



OTHER COMMENTS . " - ■ - '. .... V 

' As the first.,. grant peribd comes to a close, i'C mu^t be^noted that the' 
.Coiincll, with its subCdimcil ^'tructur*e, has evolved to an idea-pVoducing 
>and program-planning forum.' 'For the inost part* eke re has b-e'en |prely 
token moves at the subcouncll level t6 implement ty® projects a^d programs 
so etlMgetically devised at meetings, -At "the samer time, there Ts the '\ 
risdLng concern as to hov- such projects and' programs will acjtfmpllshed 
if th6 tlouncil irftembersMp .i« basically a- volunteer, idea-g^neraffng, 
adyisox^ body and the Council's atafi Is limited^ in resources. The Approach 
to .alleviating -^this troncern should Jbc the major thrust of tWLs Council as 
we Launch into; the second project period. The staff o^f^ce intend* to 
exercise its fullest capabilities and re^cnirces to see that {yrogrammed 
actions' are carried out through seif-JLnitation of efforts, as wetl as 
through the collaboration and cooperation of the Council membership and 
. comounity institutions and agencies. 
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PERSONAL OBSERyATIONS/REACTIctTs 



We thi<ik- it quite af)propriate for this section o-f ^he report to refer 
you^to^the opinion survey which was conducted by our' project evaluator, 
MrT Charlie Dunn, and reflected In his Second EvaiHtion. Report , -which is 
attached to this reports . Thtf results of this, su;rvey, which are contained 
on pages four through eight of the evaluation report, represent fairly - 
campreheusive and descriptive impressions 'from the Council menibefship 
about our project concept .and- operations'. 
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COM>rUNITY ffDUC^ION-UORK COUNCIL • ^ • 
, ■ STEERIfIC CbhCllTTCE MINUTES ' 



. fl • - • April ^0,-1977 



Tlie Community Educacio.n-Uo.rk' Council Steerinp Committee held its fftst mcetinc 
union Uuilding at, Motlow State- Conmunity Collcse. - - • 

• Those ptesehtlfere Hr,. Lawrence B. Thomp'on, Proiect Adminiat^tor of'tWe Com- 
munity Education-WoVk Council;" Dr." Harry .Wagner. President of ilotW slate iX^^Tty 
CollegerMr. Lindsay CampbeU, Chief Liaison Off icer .for -tlie Work-Education Starf - 
If VuUy^ I Secretary of Labor, Washington, D. and Dr. Milton Phillips, Director '- 
wfrlti^ p "3^^?* ^^"'^ °^ Regents.- Rcptcs^ting Motlow State Comm^ity CoUege 

SL^i^n^ I'fT'H^""" °^ Instruction;. Col. 0. n. Thornton, Dftector af.cl«^V ' 
Tf r ' i f°hnson, Dean*of Stuflents ; ^Dr . Gordon Irwin. Director of Liberal 
Ir' 7 rS'l"'' Ass^ant^ircctor of Continuing Education; an* Hr. . 
.->food, Lconoraic DeveiopraeWt ^^c^^st. ^ ■ ' ■ . "M"^ 

Those presejM:4eprescnt|ng the differefnt counties wer*i Bedford - Mr Gene " 
Bedsole, Personnel Manager .- Eppire/Pencii CO.; Mr'. ¥rank Veal, General Supervisor V 

^ TlTr^rTJV tT/r''^ r,^- S"P"inirendent of Tullahoml ?i ; chools; 

riff 7 T^^i^^o""* ^''ews; Mr. David L. Jacobs , /Guidance Counselor 

Coffee County Jr. High School; Mr. Dan Marcum. Micro Craft. Ac. ;: Hr . Phh^rinbre * 

^ anSi^^^M ^'p 'h"^^ '^''^^k ^'->S"' Coffee fI^^s^Co-Op. 

Jranklin -- Az Pete^iannah, Superintendent of FrankliTw^. Schools . Warren - ' 

Mr. Lynwood Smxch, City Recorder & Treasurer. ' 

f - ^ T , ?J 

'f2 rh^^'^"""''l^^• '^<^"»ton. Project Admidfstrator'. int/oduccd the^uest^Speakeri ^ ^ 
- for the evening gto ,/ere Dr. Harry Wagner, and Mr. Lindsa^ C^mpbeil; "P^^^^^ • 



.r,n. ; f "^ener spo>e^bri^f ly about the -pre|varation of the - 

grant proposal and nitiation of che Community Educa^1Jfi--Wark Council at ' 
to th. n ' ^ '■"^^^i^^^^'i the success -olf being fundecf for .tlvi;«ant ^ 

Lun^il L"nc;'r" "--^^^-.•^'-,3upported^ the- community. Edpc^tioS 

-ri,/''''.-^"'*":' Campbell, presented, an o^rvievo'f tlre/.to-Edycation Consorfium-- • 
tf Cons6rtium Project Vork". ■ |-P-<*3sed ti.e '"Kev fw • 

to t.;e,suc«s of Ehe Community Education-Wqrk Council L!bUnr-''conabor.^tion^ 
wnich.neans sacrificing, .not ■■cooneracion^' which' implie/^cne active partrer .^ 
passive partner. Itr. Campb5.ll stated that there were >nd red. reso^^cc^^-iTthe ^■ 
Tfl^hSn '"f -^'-^^^ n<^vcr bee?*coordinated in sue'. 

edu^M^;^ ° ' "'ff ^"''^f"^ ^9 assisting youti. in the trnnsition ffom he world' oi ' 

sl^eVo ti^Tneed/'f ■ ' ^''"""^^ -ke educ.^oh Lne rLpbf.. 

^uth to he^p them make vi3e decisions! 'i^^I^IITuT^^^^^^^^^^ 

activities -oFchl ■Sorfc"'°?/"r'?' ^ '''^li^' ^^P°^^ °" ^^'^'^ --'ti/ly . • 

areldTin l^utntV^^^^^^^ seven.co^Cy 
Education-Work Council, which is to brld.P rJ^y t objective of .the Community. 
Hiid work for youth "^' "'f"'^ bridge tKT^aps between , che world of education^ 



\ . STEERUiG COMMITTEE MINUTES - • . ' 

• . •■ . ^ • Page 2 

■ Through a question and answer period, the method for evaiiiation af cha 

Ed'uiaMorL;.''?'' • ""'^^"^ that thelol^itf " 

ffviSir;; Cc-uaciljill work in collaboration with school systems^nd 
$ovemn»nt .aae|icies_wifli,in the -oeven-county Motlcn; service area; 

Ad,ilnla;i-.^i? li : l^i'o^va-s appointed for hiring" the Assistant 

JSSssed vf^!' '5* formicating full Council members was . 

niSw! ; . * ^"f*^ * ten-d^eriod far the Steering Committee-^ 

■ ^Ti r!, three individuilF^o ^ferve on the Council? A * 

fuU Council meeting was set for 6:30 p.m., May 2^977. ' 

^ The meeting was adj-ourned >y Mr. Lawrence B. Thor^^at 9:00 p.m. ' 
. • ' Rftspectfully submit ted 

♦ - Lawrence B. Thorn tOA < 

Project Administrator 

* ' ' * ■ Ruth Wright , Secretary 
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COMMUNITY EDUCATION-WORX 

MINUTES OF THE MEETING 



^ Held May 23, 1977 

/ 

V ' ■ ^ . 

The Community EducatiOn-Work Council held its first full Council m^»^g on 
Monday, Hay 23,' 1977, at 6:30 p.m. in ^Room L-200 '&f the Classroom Building - 
Motlow State Community College. 'x. 
■ • ^ ■ r * . 

• ' Participating gucats were Mr. Jim Mahomey, Project Director of the Coranunity 
Education-Work Councils for the American Association of Community and Junior Col- 
legia, Washington, D. C. ; Dr. Milton Phillips, Director of Public Service,, State 
t Boatd of Regtats; and Mr. Charlie Dunn, Directot of Vocational Teacher Education 
at Middle Tennessee State University. Representing Motlow State ^Zommunity College 
were Dr. Frank Glass,' Dean of Instruction and Colonel 0. B. Thornton, Itrector of 
Career Education. 

Community Educatiop^rk Council Staff members in attendance 'were: 




Mr. Lawrence B. OTiomton, Project Administrator . ^ 

Mr. Robert DuBray, Assistant Administrator / ■ 

Mrs. Ruth Wright, Secretary ■ " • 

Miss Patricia, Taylor, Student worker . i 

Council' members in attendance were: ' ^ 

Dr. Harry Wagner, President of Motlow State Community College " ^ ' 

Dr.^'joe Johnson, Dean of Students, VSZZ 
. Hr. Gary Herting, Assistant Director of Continuing Education, MSCC 
Mr". John Beriry , Assistant Recreation Director, Tullahoma 

itr. Flo'yd Black^.ell, Teacher, Franklin County High School ," Winchester ^ ^ 
•Mr. DaVid-Boyd, Enployment Counselor, McMiiinvill% ^ 
Mrs. SacUe Chandler: Counselor, Franklin .County High School, Winchester 
Mr .-'Jim Conley, Attorney, Tullahoma , 

Mr. Tom Copeland, Attorney, Tullahoma u 

Mr. Mel Covington, Assistant Principal, Tullahoma High, School, Tullahoma 

Mr. Ben Fletcher', Teacner>^ Moore" County High Scliool, Lynchburg 

Miss Linda Fletclier„ TeacheV. ^^oore County High School, Lynchburg* 

Mrs. Betty Gattis* , Secretary ATennessee Dept. of .Corrections , Tullahoma 

«r. Lowell Huddles ton, Teacher\ Tullahoma High School, Tullahoma 

Dr. Louis Hunter, Engineer,' ARO'*^, Inc. Tullahoma 

Mr. Rabon Johnson, State Representative,, 47th/ Dist^ict^ ✓ _ 

Wt. Tom Jones, StudenV, Tullahoma High Sch^, Tullahoma 
Mr. Bill Jones, Stud^t, Motlow Stat^-Go^^jniity College, Tullahoma 
Miss Judy.McDaniel, Teacher, Coffee County- Junior High, Manchester 

Mr. Don Mldgett, Engineer,- ARO, Inc. Tullahoma _ . ■ ' : 

Mr. G;en Perkins, juvenile Counselor, Altamont • u " / 

Miss Esther Sims, Media Specialist, Farrar Elementapy S-choot-, Tullahoma ' .% 

Mr. Thomas Smith, Teacher, Coffee County Jr. High School, Tullahoma • 
' Mr. John Sparacino, Secretary, Ai"r Engineering Metal Tfades Council • 
Mr. Mike Stubblef ield. Student, Motlow State .Community College, Decherd ■ , 
Mrs. Carolyn Stults, Employment Counsely, Tullahoma ■ ' 

' Mi9S Sandra Trussell-, Inter/iewer , /6nin<?y County Employment SecurltykOffice, Alcamont 
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, Mr. Lawrence B. Thornton, Project Administrator, welcomed the Council members, 
announced the Community Education-Work Council Office move, recognized the guest 
speakers for the evening, ^nd briefly reviewed the agenda items. 

Upon introduction*. Dr. Harry Wagner welcomed each member to the Council. He 
exfjressed ;hat it is a rare opf>ortunlty ft)r Motlow and tfte representatives from the 
communities in the seven county area to do sometfiing that^ is uhique, to plow earth 
that has never been touched, to take the concept frc^i^be Boundless Resource, and 
to do something to provide a real service to the young people of this community.- 
He stated that Motlow 'State •Comnunity College is committed to the support of the , 
Cotounity Education-Work Coundil, whatever it require^. Dr. Wagneif stressed that 
the CoOTiunity Education-Work Council is .not a MotlcpKProject , even though tt is 
hoijsed at Moflow State Community College, but it ii a community Project.' ^ 

The 'mdjutes for the Community Education-Work Council Steering Committee meeting 
of April 20^ 1977, were read by Ruth Wright, Secretary for the Community Educatiqn- ^ 
Work Council. . ' ^ 

^Ir. Thornton made reference to the Boundless. Resource , which vas distributed 

• — *'» 

' to each member. 
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The next item brought before the Councfil by Mr. Lawrence 3. Thornton was the 
process by which the assistant administrator was hired, involving a subcommittee 
appointed by the Steering Committee to revieV the ,applicOTts f or rtie position of 
assistant' administrator, lie thea presentee^ a brief resume of ?* Robert DuBray, 
the new Assistant Administrator for the Conm^unity /Education-Work Council. 

Mr. Thornton reviewed the. status of permanent membership, classifying the sixty- 
one members into education, government y> busiiiess^and industry, labor, student, and 
parent and teacher groups. 'He announced that the Community Education-Work Council \ 
has had feleven articles published to dat^ and two radio broadcasts. 

Mr.* Thornton introduced Mj:. Charlie Dunn, who presented /a brief outli^ie for the 
evaluation of the Project. He stated that mere ^progress has%aot been made toward 
bridging the gap between education and work because educational institutions have 
ieen trying to cq^t alone and th^ have not learned to open doors to other segments 
in the community. He reemphasized the point that Dr, Wagner made that the Community 
Education-Work^ Council w^s a community Project^ not a 'Motlow State Community College 
'Project. He expressed that the Council members will determine the success of the 
Project and, in his judgment, would be the evaluators of t>ieir own effort?. Mr. DCnn 
tjolnted out 'that all^e had attempted to do as far as the Evaluation Plan was to put 
dovm on paper* some positive statements concerning the Project. He then review^ the 
•Evaluation Plan given .to each member. He further stated .that .the measure of what fs 
'done and. the evaluation of. the efforts of the Council i^^sim^ly the extent to which - 
the Council" carries out what they sa^^ they^ian to do. He commented that the CpunciL- 
probably would ^ot fulflLl it% real , purpose if the l(roject 'became institutionalized. 

.Mr. Thornton mentioned' that the Co-Op^and Placement Program came into being by 
.a. majority vote of the Steering '€ommit,cee- He then turned the discussion of the 
Co-Op Program over to Mr. Bob DuBray.^ 
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Mr, DuBray explained chat Che Cooperative Education Program vhith was being 
set up for' Mot low College students was one facet of th^ Council's function -to 
develop* work experience program^ as envis'ioned under the grant* Mr, DuBray ad- 
dressed the various action itemsj^iri the Co^3p Implementation Plan that tfave been 
, completed or are in proc'ess. He coihmentfed on the- favorable resppnse which the 
Mgtlow Faculty and Staff have given to the Co-Op concept following annoubcement 
^ of the Program in ujiSmorandums*' An article oa the Co-Op frogram will appear iq the * 
next issue of the college newspaper, and a CoM}p information brochure his Been 
drafted for printing* News releases announcing \t he Program were setit to all news 
media in the seven county area, as well as* Nashville and CJiattanooga media*. Pre- 
V sentations wtte made, to' the Business, Aerospace, md Engineering Advisor/ groups. 
>McpIaining the Co-Op Program, Student application forms for the Program hive been 
cWi^leted and approved. The next effort will be a letter cappaign to all wisinesaes, 
industries, and other agencies in the Council ar^a to "open the door" and solicit 
employer cooperati6n in the Program. Enclosed with the letters will be 'an Employer ' 
interest; 'form which will afford eacfi employer to indicate his interest in the -Program 
ai\d identify those types of academic programs available at Motlow which wouW best. ^ 
be suited to the employer's Co-Op, arrangement • *The data received from this^m^il 
campaign will contribute to the Council's job market survey .which will be discussed 
later in the meeting. Mr. DuBrdy'added that followup visits by^ the Council S^aff ^ 
Office would be mad? to the letter recipients / and he sifggested Council member^?' 
^involvement in this effort to engender employer participation. The Co-Op Prcignim 
will start on a small scale and selective basis with Motlow *s Summer Quarter, af^d 
expand to a^fu^l fomal Program in time for the Fall Quarter of 1977. The criteria 
for student participation in th4 Program has been estcltlishe3 in the following otder 
of importance: 1) Degree to which a Co-Op arrangement wiir benefit ^fudent's, 
career plans, 2) Academic record, and 3) Financial need. Mr. DuBrSy pointed out 
that^other matters which might need resolving / e.g. Co-Op enrollment or hiaintenance 
^fees, will be closely coordinated with Motlow College. 

!-!r. Thor^^ton reviewed the Placement Program to bef operational by Fall Qliarter, 
the first phase being the registration of students, a survey of student! interest, 
* and the establishment of the employer *ase. He mentioned that there would be.t%*o 
types of applications', pareer applications for graduates, of Motlow State Commynlty 
.College and a student application for high school and college students. Files .will 
be maintained on applicants which will include the applitatfot}, transcripts anci 
their evaluations. Toj^get the employers^ to pa^f icipate in fhe Prpgram, the Council 
will start with a letter of introduation,,i-'' followed^ by a brochure on the Placement 
service and the kind' o'f students that will be using' the service. , Also, carious - ' 
interviews will be -set HP* * / * 

Dr. Wagner added that the easy part of the Programfe , that is the affiliation ' 
with Motlow has already been acsOmplished , but equally important is coordinating 
the efforts of the high school vocational technical pxpgratns , and bridging the 
gaps with employment office's. ' * ^ 

*Mr. Thornton then i^faviewed the Memdrandum of Understandirtg , which briefly 
describes the Community Education-Work Cooncil. 
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Upon introduction, Hr, Jia Mahoney con:menced chat one of the curious things 
about special programs like the Comunit/ Education^^'ork Council is that the mem-^ 
hers may feel ajil alone in the universe, working on something brand nfiv. He 'ex- 
pressed that 'this feeling was both gratifying because the Pobncil is a unique 
, group in the country and also disconcerting because it places the Council in a 
kind of fish'bowl, wher^.the rest of the country is watching every move to see 
what evolves from the Council. He further stated that the Council is not alone, 
as'^th^ theme for education"-<^ork councils is widespread nationally and widespread 
intejimtionfally , and that the Council should go about their buslnes^ with this 
perspective in mind. -He offered a second perspective about what is perceived to 
be the nature* of the Community Education-Work Counci^ls , which Is dcxmposed of^five ♦ 
elements: 1) Establish a collaborative process with local community leaders, 

2) Council cannot work, unless therfe is committed J^ocaX leadership for the Program,* 

3) Council should be an independent,* autonomous community group and should not be 
dominated in any manner by a single community agency, 4) Leadership for the Council 
should b^fn evolved one [evqlv^es out of tffe membership, of the Council itself], and 
5) The organization of the Council is a^matter for the Council to decide by itself <^ 

^Mr. Mahoney also staged that the fungtioh of Motlow State Communit|y College is tvo- 
fold, those functions being 'to initiate the Council' and to serve as Staff for 'the 
Councll'who are 'indivicjuals ' from 'the communities, Ilr. Mahoney concluded by stating 
that his function as Piloject Director of the AACJC is 'to assist each of the Councils 
in any way he can. ^ 

^Mr. Thornton opened the floor for discussiorv. Questions and statenfets vhich 
evolved from 'the discussion are as follows; ^ * 

Q. How involved will civic organizations be? « ^ 

.A. To the extent that they want to become involved, r 

Mr. Thornton stated that one of the major tools to bridge the gap^ 
between the world of work and education are surveys which include 
a job market survey tailored to the target group, ages '16-21. J 
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Are there two progra^is? 
A. The two programs existing as a .result of the Community Educations- 
Work. Council are the Co-Op Program and Placement Office. 

^Q. Will rh^S pro<;ram deal with retarded citizens? 

''A. That is a definite possibility. We have no boundaries for t^hls 

progra'm and are open for suggestions to deal with specific pj^blemsr^ 

Mr. DuBray comented that there nay appear .to be an, overlat^' of the 
Community Education-Work Council's activities with that of other 
agencies., Out responsibility as a Council is to take it up to where 
another agency leaves off and ^'to coordinate any areas of overlapping 
to avoid unnecessary dupl^catibn. 
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.j;ill the Placement Office establish a pool of applicants to refer 
J- to employers in 'a general way or to ser^/e specific orders. 
We WjJrll "Iceep ^a general pool of ^pplipants, but will f ill specific 
job orders if such anplicants exist. m > ' 
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Q, ^ow far along is the Placement Pragram? 
A, We have applications drafted, and are 'setting 
Program is very much in th^ beginning st<a^ges. 



up' f 



but 'the 



?lease explain the Co-Op Program as far as hours per week, pay. ^ 
rate, college credit, etc. * ^ . * . • 

A. As far as we have gone in the. planning stages, we have envisioned 
. ^the 'Co-Op Program to be very ffexlble and a number of arrangements 
be made. For example, a student may alternate periods of full- 
time work and then full-time school; or attend school full-time for 
three quarters and then work fche Summer Quarter; or work mornings' 
and attea^d classes ^ In the aftertoon or ^^lce versa. The rate of pay 
will be determined by the employer who has finals decision on hiring- 
College credit tor Co-Op An^loyment is a matter ^et to be worked out 
and .certainly is a possibility. 

Q. How does this program differ from the curreftit Co-Op Prograij at Motlow? 
A. The current Co-Op Program has^an agreement!" with four year> colleges 

where a student can make arrangements with the^ four year college that ♦ 

they^plan to attend. 

Dr. Wagner cotnijiented that we have had other experiences on a limited 
^asiSj'^ut we think this program will give an'onportunity . to broaden 
the base -and provide a more flexible arrangemenr for both employers - 
and prospective students. This program, will be far more comprehensive 
than what we have done 'in the past, 

Q. Will you- accept a' student on a noa-credit basis, that is someone 
• who is ^Jorking and wants tq go back to school in relation to his job? 
A. Certainly, this is a reverse type of Co-K)p action. * \ " s 

Q.. Tlie staff seem's rather small for all the services we are talking' about 

providing"^. V/hat is the staff ^ze projection? 

A, The staff is established for this period-. The Council itself has 

to set UR subcofamittees to encompass these ideas. /\ 

* w 

Cbl,' 0, B, Thornton added that if tfie Council deciders they need * ^ 
additional staff, it needs to be written^into the proposal for^ - ' 
^ next year's fui|ding, 

Q. Directed to ?fr. ^lahoaey: You mentioned if the Council became incorporated, 
it would be eligible for gifts, contracts, etc. Will yqu explain further?' 
A. Mr. Mahoney replied that if the Community Education-Work Council corporated 
. in'^o a nonprofit orgi^ization , it would be eligible for grants, 

Q. \7h6 will contact the,^V,ioy^rs? . ' 
A.. We^have drafted a letter to send to the major employees in the seven 

county area X7hich we will follow up with personal contact. Also, * ' 

we may call on the Council to assist in this area. 
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• Are the* Community Education-Work Council Staff members full- tine 
'employees? ' • 

A» Ye8» we are j^our employees. ^ ' . 

WilL you try to reach n^ainly the larger businesses or will you contact 
the smaller businesses also? , * 

^ A. We will contact the major employers first, the major market areas, 
and establish slots for xhem, then go to the secondary and smaller 
businesses. * | 

Q. What has been the effect of vocational education on dropbuts? ■ , > 
i^The question was directed to a representative of vocational education 
who stated that-^these programs have not been in existence long enough 
♦ * r to determine any actual 'effect. ' . j 

Mr. M^honey commented that the retention rate Vs gr^eater and students 
are more content as a result of^ the Career ^^Itfcation Programs. 

Mr; Jim Conley suggested'' that the Council advise employs of the 
. legislation in th'e House now which provides a tax, credit to employers 
for the expensesfcof cooperative education progracjs. 

June ^7', 1977, was set as a tentative date- for the next Council meeting. 
The me/ting was adjourned by Mr. Lawrence B. Thornton at 8:30 p.m. 

Respectfully Su^itted, 





Lawrence B. Thornton, Eroject Administrator 
Ruth Wright, Secretary 
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/ , COFFEE COU;iTY SUECOUNCIL MINUTES 

Held Juae 24 ,/ 19 77" , • ' 



•^-^ The Community Educatfon-Work Council held ics first subcoun'cil 'iieeting for 
Coffee County on Friday, June 24, 1977, at 12:00 noon in the Blue Room' at Arnold 
Air Force Station "Officers' Club. . ■ ' ^ 

_ Community Education-Work Council Staff members in attendance were: 

Mr. Lawrence Thornton, Project Administrator- ' • 

Mr. Robert J. DuBrav, Assistant Administrator 
Miss Patricia Taylor, Student Worker 

Council members in attendance were: 

- Mrs. Mancy Bake^, Qiairman of Citizens Resource Committee, Tullahoma 
Mr. Jolin W. . Berry, Assistant Recreation Director, Tullahoma 
Mr. James F. Conley, Attoraey, TullaUtoma - • 

Mr. Tom Copeland, Attorney, Tullahoma' 

Mrs. Fran Gray, Co-owner of Gray & Holland Employment Service, representinc 

.Ir. Ray Holland, Manager; Tullahoma ' 
Mr. A. -J. nice, Pipefitter-Welder, representing. Mr . John Sparacino , Labor, No-mandy 
jr. Rabon Johnson, State Representative, 47th District, Manchester 
Mr. Tom Jones, Student, Tullahoma"" ' . ' , 

Mrs. Carolyn Stul&S ,^ Eropioyment Counselor, Tullahoma * 
Col. Otis B. Thornton, Director of Capeer Education', MSCC, Tullahoma 
George Vibbert, Mayor of Tullahom^ 

\lso in attendance was Mr. Charlie M. Dunn, Director of Vocational Teacher 
Education at Middle Tennessee State University. 

fi'^'^l'^'''""''! ^.-■''^^orntin opened the meeting with welcoming remarks and - 
.briefly discussed tne contents of the infomation packets distributed to each 
. member present He then expressed some of the views that he received from the 
Administrators' Conference i'h Ilighgite Springs, Vermont. 

Ijpon intro-duction. Mayor George S. Vibbert stated that this subcouncil is 
a good example of -community spirit antf the qhallenge before the members is to 
make the suocouncU a viable and leading force in the community" to approach 
head-on tne problems and ^difficulties faced by our youth in transiting to use-' ' 
hat'rhi?r?'-. stated that it is up to the members to see o U 

- that tneis efforts are sincere and candicj, and thatl the? achieve results t-roueh 
. the programs which they develop and the issues they resolve. • I • 

,01d business brought up included a, discussion of tlie Cooperative Education ~ - 
. Prdgram to date by Hr. Robert DuBray. Hr..DuBray mentioned the possibilitv of 
awarding,_ course credit for Co-Op work assignments. Mr,. Thornton described' tne 
Placement Ser/ice progress to ^ate as follows: 24 Elaqement applications; 12 
Co-op applications; 9 Career Placement' apl^iications ; 4 individuals placed; 14 
active employers request; and 4 jobs filled for employers - . 
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would h«e avallabl. W """"""Jj ir.f "i s and <,uall£iMtIons . Mr. ft 
th. youth to ■do.=r»Ine career "tl udes 1""^^"^^-^ statistical data and . 
1 DuB ray •pointed out that there i-s aiT«aay a gooa u., -^^„^.p„ off^ce and the 
Vi„£orL?ion fro. such, asencles .as the t^no drtailed 

South Central Development Office, but that f °™f-3:" ss^d-, EoJ eMmule,"- 

rh:t^'onr:f°:he":?;v^i^drirrnf".rt?o:'':hLr::i .o::h"^rne pr^ia. ^e^ ^ 

acted IS thacW youth are-unprepared for career development. They do no^ 

taiow hw* to plan tor and go about looking for a job.' . , ^ 

Hr. Thornton completed the ^d business vlth a "7="' "'!;\'""'f,5^.°' 

■ and articles in the area newspapers, as well as -personal contacts. 

' Mrs -lancvXaker corrananted that she had found that the child, age 13, is- . 
the ofe ioS^for a job and can't fiiM it because tha jobs are sewed up by 
fs and 1 year'olds.ani withoufjobs they could get locked into.a pattern o . 
delinquency bv the time, they are "IS . Mr. .Thornton- responded that ^^Cet_ 
groun d^es not cover that age group, but the program may 'havB more fle.cibility 
in the next budget 'period to include this younger group. ■ . , 

Itrs. Carolyn -Stuits asked whether there are any ' 
individuals have to meet -t^ b. eligible for this program. She commented t.at 
' rhera wx>re" sdrts of programs available for low income and disadvantaged 
5outh, "ut ?rere-Sc aren't enough, jobs for tniddle income youth. Mr. thorntojv^ 
replied that there^ is rto income criteria and the only, guideline is the target 
^rroun. Col. 0. 3. Thornton commented that one o^ the prime missions at the 
Council is to eliniinate barriers to employment, regardless of- what type they are. 

oi^en discussion evolved around a comment made concerning governmant fund- . 
ing to ciyies and counties for property lev^ individuals. . 

Mr Jim Conley asked if the employment agencies had anything to prepare 

■ people for jobs and interviews, and do they counsel? Jlrs. -StuUs replied tnac . 
thev do counsel, but that the youth for. summer jobs ar4 not adequately counseled. 
They do have prepared information which they take to the schools every ^year. njT. 
Thornton coifimented" that the- Council should Consider setting up seminars or pro- , 
grams on ^ow to apply and how to interview for, jobs. Comments werp made by sev- 
eral members of the subcouncil concerning the ^rsp^ratipn of youth for employment. 

) ■ ^ , ' \ \ 

l-tr Thornton opened the floor for nominations for chairperson of the sub-' 
council-stating that this person would be responsible for keeping the Council 
together and providing C9uncil staff with input. Mayor George Vibbert nominated 
Mr Jim Conley and Mrs. Nancy Baker as; eochairpersons .■ An unanimous vote was taken 
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Mf. Rabon Johnson. 'asked if there are iny plans to put out fliers, nc^^rs- 
Letters, or ir,f ornationai leaflets. :tr. Thornton replied that the Council 
staff is worlUng up fliers on the Comnunity Education-wo^k Council', outlining 
Che traclc record on whac ^-^e've accomplished, and a slide/ tap^e prcsehcatibn 

Jlr* Johnson asiced if he should refer to the 'Corrjnunicy Education-U'ork 
•Council office a 17 or 18 year old individual who might ask hin wheire thiey 
could find a, job. Mr; r.aprnton said that he could reefer them »to the Eraplcy-' 
manC Security Office or to the Community Education-Work 'Council Office. 

Mr^ ^hnson ask^d if the Council was planning some type of vocational 
training wher^ they would help individuals get i^nto training courses tp prepare ^ 
-them for a particular job. :ir. Thornton replied that the Council' v<^ld be work- \ 
ing with Vo-Tech Directors in high schools and Che Council could start new proj- 
ects to take care of the overflow from vocaMcnal technical -schools . "An open 
discussion evolved concerning training for skilled labor jobsf ^ ^ 

Mr, Thornton identified some specific t75rk obj'ectives for the ^Coffee County 
Subcouncil. Mr. DuEray cofrjnentcd ^hat the CounjCll staff would need, the subcour.cil 
members to-help vitR^ follow up* contacts? on the letters cqi businesses and i^dus.- 
^ tries in *the area. 

K ' ' ' 

Col. 0. B\ Thornton asked if tl\e staff members vrotild b^coing out and making 
perscrral contacts Vith businesses to establish Co-Cp slots Icr future Co-Cp 
students. *Ir. DuBray e^cprssled that he would be^able to judp,e from tl\e response 
iCCen? whether an employed will be good f or *accommodating^studont.s . One\ approach' 
. would ba zo f;et a 'co^jnitmanc frcT^ an er.plpyer for a fuii-time slot/. Then ^'c woul-^ 
cry to keep that sloc tilled wrch\ C.vo. or three students aLt^rnatin^; oa a^schboi/' 
work basis. Col. tiomton suggested tha't the Council find a^nerson './ho 50c !;is 
•education through a Co-Cp arranget^nt tg Assist the Council in setting up slots. 

« 

Mr. Lawrence Tliorn^on asked for coli%boracion betTi^'een the Coi7.munity Education 
'>*'ork Council and o'^her i^encies represented "by the subcouncil in order to twI;^ 
each agency ava:;^ of the ot^ter. Thd' subcouncil members agreed, llrs. Baker agreed 
to contact the Chariber of Ccrmerce of Tullahoma.' ^ ' , ^ _ 

Mr. THcxnton reopened tli^^<iis cuss ion on^seminaiC and pro^raas- for traini-ng 
individuals., in prepiirir.g* f or ' an interview 'l[n4 fillin?? applications. Me \ 
suggested that M9tlot; tfrie facilities available , b\x^^he problem would be 
instructoz^ Mayor |Vibbert offered his assistance in this.^rea. 

Mrf. Baker stated that the- Educational Subcommittee of tiie, Citi:!cns Resource 
Committee has two coiir^es that they ir^^ying tc ret started in the hiqh sch^l^ 
and chose /are a mancacory cour'^c on hqv; to study and a course to establish './hat is 
correct ih terms, of ''i:^.at this community allows in moral behavior. An open dis-* 
cussion evolved frcmthi^ statement. 

■ ■ .. . ■ \ • ; . • 
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. ' *Mr. Thornton asked tor an assignnent of priorities to. items of work. The 
^first priority was established as the follow-up on letters to businesses and ^, 
industries concerning cooperative education, and the course 'on preparing for 
^jbb interviewing as a second priority. 

Tuesday, July 19, was set as a tentative date for the next sufacouncil meeting. 
tThe meeting was adjourned by Hi;. Lawrence B. Thornton at 1:30^ p.m. 

Respectfully Submitted,, , V ^ 

* Lawrence 3. Thornton, Project Administrator 



Ruth' VJrighT, Secretary 
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^ -^-.^ Helti-.fior June 30, 1977 /. / 

The Conimuaity Edycat ion-Wot*: Cotincil. held it^-'fir^ft subcouncil meeting 
;„foi; Grundy County V^.thu^sjiayMlune "3?), -1977 at 1:00' p. at the' Grundy 
,County_ -Coutilxjuse, Al-tanfcnt; "TN. ' >■*■ ■ 

Community Educatidn-Work Council staff, members in attendance were:. 

Mr. Lawrence B,' Thornton, Project ^Administrator - ' \ 

Mr. Jlobert J. DuBray, Assistant Administrator' ' 
Mrs, Ruth Wright, Secnetary * • • . 

Grundy County Subcouncil* members in attendance were: ♦ 

.\ , ^ . ^ , ' • ^ ' \ 

?Ir. Ro/ Partin., Grundy Couqty Judge ^ ^ 

Mr.'^Glen Perkins , Grundy CoW^r Coordinator and Juvenile Counselbr^ ' ( 
- Mr^/Glenn Bt:nner Sup^rintenf^nt of Education , U ' ' 

Mr. Ricky^ Richards , Director .o.fJ^man Services^for Grundy County ' * 

Ms. Sandra Trusseli, Employment ^ounsely at the Altamont Office - '* 4 
Mrs. Jutiy»Fults, Employments Counselor at the i/Iltamont (^fice^ . 

, ^ * ' J - 

>tt.. Lavrence B. Thornton opened the meeting with j^elcomi^^g remark^" and 
explain^^^Vie basic purpose and functions of the. Community -Educaticfn^Work 
Co(iricil, e^nphasizing that the staff is committed to serve tl|e-^various. sob^ 
councils. Also, he briefly discusised the contents of the inf-ormation packets' 
. presented'^ to each member present. ^ ' ' * \ ] 

I Old Businerss Mr, DuBray outlined statu? of th^ cooperative e^iucatioif' 
prografm, mentioning thap the pr^^am has been well publicized among Jlotlow' 
.studen.ts, faculty, st^ff and throughout the area via the nevs'meHia. 

^ Student applications^foc the Cd-©p Program are being^ received and letters to 
'business and industries were mailed to solicit empHdyer participation in the" 
cooperative educaci6n program.. DuBray stressed that quality is. the pri-' ' 

mary.ain of the program. He also expressed plans to haye. studeuts receive]^ ■ 
course credit for Co-Op work assignmafit'S ip selected areas, and the criterfa^ 
for su<h course credit. is njDw being^developed. He clarified the Co-Op 
Program which the Community Sclucation-.Work ^Council is launching for Motlow 
College students as being derely "one facet of the work e:tperiencc programs^ 

^^ for youth^ with x.?hich the council i-ft/concerned , and that the council' must • ' 
. also, be gpncerned»with Co-^pp arrangements at the high school leveL through-'' 
out the seven' county area which ,MotJ,ow College serves. This will involve ' 
close coordination and. corftmuni cat ions It was bri^ught out by^iMs. trusseli ' 
and Hrs. Fults that Grundy County Hijfi Schools, have' cooperative ^^ducation 
. programs. ?Ir. Thornton commented on the Ciireer Placement. Program which the - 
touncil ^taff has set up jbr hotlow Opllege graduates,, and ;the job placement/ 
program for all ^hler ^t^ents and youth seeking summer and part-time jabs,/ 
and eacoura^ed the council mtmb^ers Co refer such youth to^the staff office.'* 

, ilr. Thornton described the plans for' an area job marrket ^survey which will- be 
a two-part survey, one tb access employer , ^ • * ' 
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♦i^^quiremenC-S and groj epcions^s Co jobs ava'tiaSie and Che other to deCermin'e 
sCudBHCs' inceresc, abiliciies, and Craintng needs thac havfe so be filled. « ^ 

Judgd ParCin asked were Co-Op sCudenCs would be -placed in' jobg, and Mr. DuBray " 
\' replied t*haC,,we cOXjld 'arrange a Co-Op job in Che sCudeijc's home locale. Mr. 

Perkins brpu^t ouC Ch.e lack of a job markeC -in Grundy CounCy and chat a' different 
apptoach is neecLed in cHe arrangemenc of jobs^for youch in Che counCy. 
Hf» puBray added ChaC Che imporcance of a job market sutvey bearTs on Chis problem, 
and^through such ^ survey we can determine what -type?^ of programs to specifically 
adopt. Mr. Perkins 'added that he* felt that the emphasise should be on the ^high 
school students who drop gut of schoai, because there is^o incentive £^or 
them to complete Hi^fi school since one can mine ^al without a diploma. 

New Business : Mt. Thornton opened the flg^r f oX^^yil^lDatifen of a ^ 
subcouncil chairman; Mr^.Glen Perkins and Mr ./ R^T<^*»|^^^HPP|ere nominated and they 
were -unanimously voted as coch^^irman of the GriTndy COTW^^t^coanc:il. ' 

Hjr • . -«/ * ' 

Mrs. Fults sug^est-ed news letters as a Way of collaborating between -the* 
Community Education-Work Council and subcouncil members. Mr. DuBray added ^ • 
that, we are working on an infprmation ^brocchure and a slide briefing . ^ 
package for council members to use in earring the . word.- about the Community 
Education-Work Council to various organizations; Mr. Th'o^ton aSked about • * 

a newspaper in the area and stressed tlye- need *to get council t^ews items iri * 
^ the paper. The Grufidy Cc>unty Herald, is ^the only paper, and ^Ir. P-erkins voluntered* * 
-to coordinate news items with 'the editor- of 'th^ ^Herald, • The staff office will . 
summit news releases about the subcouncil :]ieeting to the Tullahoma News*^ ^ 
whose Publishing Company owns the Grundy .^^nty-Reraid, ' ' 



After much ^iiBcussio-n concerning * the economic Goaciit-ion of Grundy County 
and "the business and, industrial' posture of the county, the subcoilncil kdop'te'd 
several specific t/ork obj eqtives . Mr. flerkins , who 'vL.s a rfiember of the Grundy 
V ^ County Industraial Planning Committee, agreed to, inf orj^ the Planning .Committee 
about t^e work* of t;he Community Ec^cation-Work Counodl and h^ would try to 
• incorporate the council activities; in a brochure ,^ '^hich 5he planning 

committee i» fo'^rming to help attract businesses int# the county. The staff 
offide will work up a packet of information 'for thi^ puxpose to assist Mr.' Perkins.. 
It also was decided that face to face contact with, che business people of . " 

the jcommunity was necessary to inform them .of the work of th^ council and 
to encourage collabpratior^. Membei;^^ of * the council agreed to .m*ak-e contacts 
with -the banl^, sHirt factory,, and other businesses to get them involved 
with the council and alsp to obtain employer- information concerning cheir 
^ ' businesses, namely siz^e'^of ,the business, po^itian^ that couJ.d b^,tfllled 

youth, and other pertinent information concerning their business clperation. The 
tourist industry.' was sited as a future prospect for youch jobs , '^particularly 
'in tl^e^ f (^od servic-e, motiel management, ^arks^ and Recreation activities is 
the recreational, potential of *the area is develope^. The |Jo^sibility of 
^ utilizing.,^tired people in the area whd^'^still have an active interest- in 

the§communicSt .to worl; with the council also was discussed. 
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Thursday July 21, 1977* was set a?' a tentativ/^dace for che n^X-t; 
svbcouncil "me^iag t:o be held at tUe Grundy Coiini^y Courthouse^ 

The meeting was- ajourned by. Mr. Thomton at 2;10 p.m. ' 
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' • . COMMUNITY EDUCATION-WORK COUNCIL j 

COFFEE COUNTY SUBCOUNCIL MINUTES . " ' ' 

Held July 19, 1977 . ' . \ 

^ ' ' ' ^ \ ' ' • ' 

-The Community Education-Work Council held the second subcouncil meeting 
for Coffee County on, Tuesday, July" 19^ 1977» at 11:30 a.m. at the Conimodore 
Inn, Tullahoma, Tennessee. ^ . 

Community Education-Work Council Staff members in attendance were: 



Mr. Lawrence B. Thornton, Project Administrator 
-Mr. Robert J. DuBray, Assistant Administrator • . ' • . * • 

Miss Patricia Taylor, Student Worker . ' ^ ' 

Miss^ Christy Forrester, Part-time Stiident Worker 

^ • 

aubcouncil members in Attendance ^^erer . ^ * j 

Mrs. Nancy "Baker.^ Chairman of Citizens Resource XZommittee, Tullahoma 
Mr. Jim Conley, Attorney, Tullahoma 
"Mrls. Fran Gray, Co-owner, of Gray 6f Holland -Employment /Service, Tullahoma 
Mr. '"Ray iloliand, Manager', ^Credit Bureau ^ Tullahoma 
Mr. Ray'^ohtison, State Representative, 4fth District, Manchester 
Mr. Joe Lester^ Lewis Insurance Agency, Tullahoma ^ . 

Miss Judy McDahiel, Educator, Manchester ^ . • 
Mr. John Spajracino, Labor, Manchester ^ 
Mrs. Carolya Stults, Employment* Counselor, Tullahoma ^ 
Mr. George Vibbert, Jr., JIayor of Tullahoma 

Dr. Harry Wagne^^Pr^sidetit ' of Motlow State Community College, Tullahoma 

Also in attendance was Mr. Ga^y Herting; Assistant Director of Contifii^g 
Education at Motlow State Community College. - . . 1 ^ 

Mr. Lawrence B. Thornton opened ^'the* meeting with wel,coming^ -remarks and 
introduction of all members present was mdde. . • \ 

OLD BUSINESS: . ' . . 

Mr# Jim Conley> discussed plans for a seminar to be conducted' to help ^ young 
people present themselves to employers and to prepare ^theifiselves for seeking 
jobs. This program would focus^^on the age group 16-21 years. Plans are being ^ 
made through Mrs. Carolyn Stults to ch^tk with the State Employment . Security ^ 
Office to sea if a program is available for instructing youths in job seeking 
efloiyts and to determine .if such a program could be adopted for our local 'needs. 
Mri'^erting suggested that personnel directors • from various industries also, be 
contacted* for assistanJk^ in this program. 

- ' r ■ • 

Mr. DuBray discussed the status .of the Council's contacts with business 
through a maiX campaign to solicit imdustrie?* cooperation. A total of 271 # 
letters have been sent to businesses and industries thtis fat^f^ but it ik* still 
too early, to determine the nature of the responses. #fso , letters were sent to 
thirty-eighr. Motlow engineering students, who would beVeturning this Fall Quarter, 
' apprising them of the Co-Op program and urging them to apply. 
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• Mr. Thornton eovered the status of the Council's placement service ac 
Motlow staging that, it is moving along nicely with calls from employers* * 
being. filed, students beUig intetviewed or jobs, and referrals bfein'g made 
^employer^. 

Dr. Wagner mentioned that therdf^is a new program which is being fed-, 
erally funded ^Do provide for twenty positions at Motlow College fof/the 
economically disadvantaged. These positions would provide work experiences, 
as veil as paid tuition and expenses for attending classes at ^ the sajne tiibe. 
The positioniS* would offer 9 vafiety^of job fields in such areas as keypunch, 
.accounting, compxiter^prggrammirtg, etc., and he lirged Council"^ members to refer 
eligible and interested individuals the Employment Security Office which 
is handling 'the application procedures for the program. 

1 ^ ' f^' _ \ . ^ 

^ Mrs. Baker *reportedVhat she h^id contacted Dr. Semmeq of the Tullahoma «^ 
Chambei/ of Commerce concerkin^ a youth- employment pro^rap. She stated that\ 
Dr. Semmes agreed to coopei^te with the subcounciL as much as he could, and 
will refer someone who is interested in jwuth employment to contact the 
Council. Mrs. Baker also made c^ontact *with the Tullahoma Youth Advisory 
Council who will be working with the subcouhcil- on the various programs 
adopted for*the high school people. The ^outh "Advisory Council .will be an. 
important segmeht of the subcouncil's actions to advise the'f easibility 
and practicality of various programs fuom-the youth,.standpoint . ' It was 
brought out that the Manchester youth shquld also be included in the sub- 
council's" activities andt^-that the president of the student council a't the 
Coffee County High* School ^should be consulted. * • I 

NfiW BUSINESS: — * * • ; ' 



Mr. Conley stressed th4^.ne^d for more MMnchestei^ representatives to 
serve on" the subcouncil, and Mr. Johnson suggested that Mr.; Buster Bush, 1 
fo'rmer Mayoc of Manchester and Mr. Gary Cline be consulted for leads on 
additional members for Manchester. The-comment was made that* student s also 
are needed^ on the Council tp.pfoVide opinions from the youth standpoint. 

Mr?i^ Baker brought out tlTe need for a central coordinating agency to 
serve as an information source^'n the variety of city vide programs- opei^ting 
for the needs of youth. There is a problem in s,orting out the overlaying , ' 
programs. Dr* Wagner added that this was the sort of't'hing the Work Council 
should strive to set up and ^jyjblicize various youth programs in exi^^a^^eae. 
There was consensu? among the subcounci]* membei;s th'^t such a program^^ould 
be adopted where ^theWarious programs foT youth would be publicized ana a 
center for telephone information could be made available. The possibility ' 
of maintaining a telephone answering service, with a toll free nuTt»ber^H#as 
^scussed . ^ . This ide^ will be pursued further by the subcouncil. ^ 

It was announced that Motsjow College will be setting up exhibits i« the 
Nortbgate Mall on the 18th and 19th' of August,' and that it would provide a 
good opportujiity Tbr the Council to have^ an information booth there to pub- 
licize its program. The* members decididd- on plans to man the booth, 'and the - 
Council staff office wilT arrange for information materials. , 



207 



COFFEE COUNTY SUBCOUNCIL MINUTES 



Page 3 



Mr. Johnson asked if there was anything chat could be done aboiJt setting 
up a job program to handle odd jobs for people to be run by youth, called as 
a suggestion "Handy Work ^Incorporated** . A discussion followed concerning the 
need for capital, costs, ^ and a responsible individual to assume leadership and- 
responsibility of such an undertaking. It was suggested that suclj a program 
could possibly be operated through the ^ high school or state vocational tech-* 
ni^al programs, and Mr^, DuBray will lookjinto this possibility. 

^ Mr. Thornton- described an audio-visual presentation program which is 
being worked^on by the Council staff office which will p,rovide a briefing 
package to be presented to various community and civic groups publicizing 
the purpose and function of the Community Education-Work Council, 

Mr. Thornton refported on plans ta hire a consultant to perform an area 
job market survey for youth employment. Dr. Miller who is Chief 'of the 
Vocational Education Department at the 'University of Tennessee has beea don- • 
tacted^iad will provide a team to perform this survey.*. 

Tuesday, August 16, 1977, was set as a tentative date fot the next sub- 
council, meeting. ^ 

The meeting was adjourned by Mr. Lawrence B. Thornton at 1:00 p.m. 

^ ' Respectfully Submit_t^ 





Lawrence B. Thornton, Project Administrator 



208 



COMMUNITY EDUCATION-WORK" COUNCIL 
GRUNDY COUNTY SUBCOUNCIL MINUTES 



A ' ' Held, Julv 2i, 1977; ^ 



. The Communicy Education-Work Council held its second subcouncil meting 
. for Grundy. County on Thursday, July.2i, '1977, at 1:00 p.p. at the Grundy Country ^ 
Courthouse, Altamoilt, Tmnessee. '. 

: ' ^ ' . . ^ . ' • 

* Community Ediioatioa-Work Council Staff member^ in attendance were: 

^ . • r ' ' " " ^ \ 

Mr. Lawrence Bi Thornton, Project Administrator^ 
^hr. Robert J. DtiBray, Assistant Admini3trator ' 

.Grundy Countsy Subcouncil mkmbers in attendance were: 

Mrs. Judy Fults, Employment Counselor at the Altamdnt Office 
Mr; Glen Perkins, Grundy County Coordinator and Juvenile Counselor / 
Mr^ Jllcky 'Richards, Director of Human Services, Tracy City / 

■ . ■ ^ ■ * ■ ■ / ■ 

Other persons in attendance were: / 

- - Mr. -Randy Eaves, Tennessee St^te Planning.^Of f ice^ Southeast t ennessee Office. 
Chattanooga, Tennessee ^ * 
Mr.' Wesley^ Motley,. Ary Reprtesefit^tive j OTAD, TVA, Knoxville, Tennessee 
. ' Mrv Steve Trusslei?,. State Planner, Tennessee Department o£ Conservaftion, 

Tracy City, Tennessee . ^ ' * 

. / ^ • • 

• ^ Mr. Thornton .opened th<^;meeting by-t-hanking everyone present -f or coming, 
and he welcomed the' suibcouncil's three guests, 

.• • • , , " . 

j ' ^ - The meeting was then turned over to Mr. Gl$n Perkins, for review and 
discussion.'bf old business items. 

/ ' Mrff ; Fults rep4rt?d that ^she and Miss Sandra Trussell had ma^e cqtitact ^' 
with eight employers thus^ fat to notify thefa of the Counci/l's staff office 
^ efforts to set up the Cooperative education program, and to solicit their 
• cooperation with tiie Council's affairs, ^Additional employers will be contacted 
. .in the near futui^e.., In thi^^ ^nnectidn, Mr. DuBray mentioned that the Council 
Staff office had sent c^ut letters to businesses and .industries concerning the 
cooperative education and placement programs, and he provided Mrs. Fults w}.th 
, ^ a" list of .4jiiose employers in Grundy Cpunty who were sent letters, Mri(|^ Fults 
will ;:eview the li^ for any additions or* corrections^, and advise Mr, DaBray- 
accordingly. * V - . 

Mr.. DuBYay. elaborated on the letters ^that were sent to employers through- 
' out th6 se>/en county area. About 271^1etter.s were sent thu« far,^ explaining 
the role of the Cotrimunity Education-Work Counc;Ll and announcing the establish- 
^ ment of a* cooperative ^education program for Motlow College students and for 
nigh school 'youth in the area, pl\is a job placement servicej'for MatloV graduat-es 
and s'^tudenUs. , Slnc^ this letter campaign is just g^ttfB^ started, only about 
ten responses have been received^.^to date. JTh^se r^ponses are in the form of a 
g * * completed questionnaire which employers were askeil ta fill out. Once the 
V ' . ^ ^ ' 
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jresponses are'^ received, Mr. DuBray stated that 'thfey will ^erv^ as' a good employer 
jbase qf ifif ornation on 'what typesvof youth and students enipldvers are seeking to 
.jhire. .Mr. .DuBray alSo mentioned that }S letters were sent toUlptLbw Callege - 
jejrt^ineering students apprising them of the Co-Op Program and u^ing them to apply. 

>Ir. Thornton informed the m^^bers about the Coffee County-.Bubjjouncil* s * \ 
efforts ^arxd plans to set up a clea&ig house ,for youth ihformatJ^on pertaining ^ 
to vkrious^ prc^rams applying t^ yowh and related to youth education and' employ - 

• ^ ment oppdrtun^.ties . This clearing house WiU b« 4n rhe form of 1 telepho^ 

• ' number .located -in the Council staff gffice afMotlow Vhere peppl^'can call the 

number cjdllect; fpr various directory inf otji^tion. Mr. Thamtoo advised' that 
, this clearing housfe,of infonnat'ion would be* available *to youth thrdughoirt^ the 

^ 3even county area s^d that t\ye Grundy Gpanty ' subcouncil should compile infor 

mat ion aboutf Grundy^Couoty f or useTn, the clearing ho^use directory. The phone 
line is expected to be installed around the vf irst" of August'. 

> ' / * ' ' • ' \ ^ \ ' 

^ ,Mr.' Penkins iafdrmed the^.Council 'members ;at>out 'his* contact witti the State 
Plamaing Oft iee • concerning .inSustpiai^ deVeliipment ipd "introduced Mr,. Randy* Eaves 

• ■ of , the Statue Plaitiring Office who'^a^ Involved dn .the accujnulatidri pf /planning - 
' ^ data^'for bruhSy County ^\ Mx. Ea^es ^e^t< on; to' explain that.^he is working on 

. varioUs ;types of data to/be ' incli^ied 'in a ♦'ia^rochui^'e a'feout Gfundv CoOYity. ,Thi^ 
^ data w6uld relatfi to population, 'type OpschopT syst^, ^amountof skillei;! labor ^ 
, in the area, facilities available, ad|i other ^ecdrfomic dkt^^^rtinent to the ^ 
potential of , developing Gryiidy ^^C-cfCntj^industtialiy- ^Mt. said tha^ he 

^hoped t?nis data would bd' o^ple'ted Iji .al5ou£\six/weeksi 'lirl.^i^erRinB^addeJd^ that 
we need tp provid^e :an inpbt to Mr . * Eavefe .f or t^s bro.chtire concemlngj^f ^rma^tion 
about tHe Council/ ^ *act-ivities' end ftow/it tan contril^Ce " to Ae e<»onomic and 
incfustrial development ox the Coutitiy^.J^ Mts, Fulfcs Inj.ected that xhe Emp'iLoyment 
Security' Of fici is 'reader and, .'willing to'pjrovf^e 'the recru\tlTig and erafldyment 
services for any jj^. potential industry whlch^ is^'i/i'tergs'ted In moving iiito, the 
'\ area.^ Mr. Perkins Commented Qft '4:he fact that' cepjeAtiori* i^t)uLd probably be^ the 
\ ' biggest tlji/ig, that'ha^ppened,jLa,4:he^K:ourity oVe^^ five years, afid he 

asked Mr-. Trusslar from^tUg! State Bfep^rtment ^f •CpOT'^rvaitioit to address this 
area. Mr. tif^ssldr opini«i>ed-.vtftat,. the* Spiith pumb'erland' Rec:reation Area could 
be the economic' future o£ the"" doMrity The' South'^Cuiflberland Recreation Area 
' now ertiploys^ about thirty people, ^artd' it'^as jexp.lctecl to/incr,ease this number 
to jabQut f if ty* by~,rierxt year tftusVbeing ^|fe largest employe^ iii^ th^ County . 
This: r^cr^ation, activity will 'n&ed emplo/ees irf baintenante^pd clerical jobs, 
plus a superintendent^ p^fiif ion anti 'park- rangVrs\ in addition to unskilled laborers, 
" ^ Mr. Trussl^r 'said that they perf ormed-^hei<^ bwh' training' of pe^onnelTb^caus'e 
of^xhe uniqpe nature theif^j'^b'^.. Iiflr. Xriisslfr felt thA' tHie ar^a *with its .' 
• cecreationai f eat;ure'sV^buid be attra'ctingx'a' ],^rge number of visitors by^l985, 
and alon^ with ^this would come sonp^- n^ied f of 'motels and' food .service^*facif ities . 
' -.AltfiOu^h the emphasis on thi^ .recr/aation arfea. would b'e co. maintain a^ prfrfiit^fve 

• ew/ironm^nt , there, will be-'visitors who' will^ ^eek the comforts of a motel and \ , 
restaur^ttt. ''The commercial development of ther.airea wild be"; Ifef t up to pr^ate 
industry and investors.."- - ' / ' . ' • ' ' ' . 

.The subcouncil members then- discussed the need to' compile all [perti^hent 
information, copcerrjing. th^i County * 3 potential -and '^re^ources^ in order to provide 
MrC Eaves with this "information for iriobrparatidh^into the brochure. It was ' / 
' decided^that the subcouncil, njainly >Ir. Perkins and Mr. Richards, would • ser/e; / 
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, .as a- fpcal point, for the compilation of this data to be transmitted to Mr. ''^ 
Eavesf Mr. Eaves, in turn, would extract all of the pertinent mfirmaticr. 
which he. felt necessary for the brochure^ The Council staff/office agreed 
jto work up a description on the piftrpose and function of the Council ^nd the, 
•'role it caa play as a fasource in tlte' economic development of Grundy County.. 
This wquld be provided to. the subcouncil cochairmen. Likewise, Mrs. Fults 
and Mr, Triissler would provide information on t^ieir .respective areas to the • 
subcouncil cochairmen for transmittal to Mr, Xaves, 

] - - , . . • 

Mr, Wesley Motley, a representative of TVA, explained the TVA,'s interest 
' in the economic development of county areas and his association with the TVA's 
special opportunity program, whereby TVA vill, invest federally appropriated 
mani^^' to communities which are seeking to industrially and ^conomlcallj^' 
develop their araas. Mr, Motley explained that lie serves as a poiot of con- 
tact pr .fi^ld representative for the TVA to coordinate and'^facilipate the 
planning of such community developments. presentsd some ideas on what 
factors to consider when planning for the iconomic and industrial development 
•of a given area, ' ^ * ' " 

Mr, Thornton summarized the points of, the aeeting by mentioning the - 
clearing house fo-r youth inf ormation;whJ.ch the ^taff office is'preparing, as 
well as emphasizing that the staff office ,would prepare a descriptive - infor- 
mation about ^the Council's programs and resou'rces for use in Grundy County's 
ipdustrial planning. Mr, Thornton added that^ the Coffee County subcouncil- • 

s developing a program to indoctrinate youtb on ways /to seek jobS'-'by planning,' 
preparing, and conducting therase;Lves In appropriate w^ys to obtain jobs.^ This 
program would initially be op^en to all Jrouth ages -15-21 in the seven coijnty 
area, - v 

Mr, Thornton thanked the three guests for the-ir valuable contribution 
to the meeting and hope^ that the subcouncil could Took forward to .future ^ 
contacts arid working relationships with these, three gentlemen. ^ ^ ' 

August 25, "1977 , was set as a tnsiitative date for "the next subcouncil ' 
meeting. The time and place will be arranged -by the subcouncil cochairmen. 

' ( - 



"^he meeting was adjourned ^y Mr. Thornton at 2:20 p. 



m. 



Respectfully Submitted, 



h 

La,wrence 3. Thornton 
Project Administrator 
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. • -COMMUNITY EDUCATION-WORK COUNCIL ^ , 

BEDFORD COUNTY SCBCOUNCIL MI,NUTES 

* * ' o 

- " . Held' July 22, 1977 . ' 

* 'the Conii9*nity Educ^,cipn-Work Council* held ihe first subcounc±l meecir^g 
^ f or Bedford County on Friday, 'July 22, 1977, at 11:30 a.m. at the' Shelbyv/tlle 
• Inn, Shelbyville, Tennessee.' . ^ . * 

Connmnity Education-Work Council Staff * members in attendance were: 

Mr. Lawrence Thornton, Project Administrator 

Mr. I^obcrt J. DuBray, Assistant Administrator r ^ 

/ * , ^ • \ ^ • ^ / 

' Bedford County Subcouncil members in attendance' were: 



Mr. Gene Bedsole, fmpire Pencil Com^jany, 'Shelbyville Tennessee . 

Mr* .Charles Christian, Personnel Manager^' Jo$ten' s , Sftelbyville, Tennessee 

Mr. R'. E. Holden, Superintendent of t?he State Area Vocati9nal; Technical 

School^, Shelbyville, Tennessee . . ' * ' 

Mrs. Evelyn McGrew, Executive Director of the Chamber of Commerte, Shelbyvil*le, 

Tetinessee ' , , • ' - 

Mrs. Clara ^telson. Employment Interviewer, State Employtnent Security Office, 

Shelbyviilj/i-f Tennessee * .\ 

Mr. Walter Wood, South Central Development Office, Motlow State Community 

College, Tullahoma,' Tennessee \ ' . " , 

V • ^ ^ . 

Mr. Lawrence B.. Thornton opened the na^eting with we^lcoming remarks and 
explained the basic purpose and functions of the Cqmrnutlity Education-Work 
Council and described some background information concerning the Council^s 
operations/ to date. He algd* briefly discussed the contents of the information 
packets which were presented to each member present. 



' OLD BUSINESS \ '0 . , * 

Mr'. DuBray outline the %|pi&us of the coopera/:ive education program which 
^ is bejng developed fdr Motlow College students. .He emphasized that the C90P-* 
erative education program w^s merely one segment of the work, exp'erieiVce program 
which the Council was responsible fcTr 'undertaking. • An implementation plan was 
developed and the program has been well publicized among Motlow students, faculty, • 
.^.Staffj and throughout the r area .via,,j^he 'neys media. Applications for Co-Op are 
now being received and there— are- a total of twelve applications ofi file. The • 
' staff office is in the process of esjCfblishing an. employer base through the use ^ 
of a mail campa|.gn' wiCtft'^retters 'Sent to businesses and industries throughout • ^ 

: '^'^"^e, Seven county area. These letters^ signed by Mr. Thornt,on As Project Admin- 
istrator and Dr. Harry Wagner as Motlow ^College President, solicit 'employer • * 
participation in phe cooperative education program. Mr. DuBray stressed that 
'quality is the primary aim of the progr^am ^and attempts will be made to obtain 
e|iployer commitments fox* Co-Op slots ^against ^hich the s»taff office will match ''^^ 
%f' ' Students for cooperative work assignments. Flexible work arrafigements for ' ^ 
students in the. Co-Qp program will be attempted. He further expressed plans to 
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have students recei\^e course credit for certain Co-Op work assignnients in se- 
lected areas, and the' criteria for such .course credit is now being developed. ' 
He 'explained that the Co-Op program also concarns Qttrer student age- groups 
besides those at Motiow College and that the Council^ is concerned with Co-Op 
arrangements at the high, schbol l^el throughout the. seven county area' which 
Motiow College series. This, of course, will involve clos^ coordination and 
communication with the educational personnel involved with Co-Op and vo^ca- 
tion,aX programs. - * - ' # • 

As another feature of the work experience program, Mr. Thornton described 
the placenerit service for Motiow Students and other area students which wSS:.. . 
established by the staff office. This service .involves career placement for 
MotlQV College graduates', as well as partT-time' and summer job pl^qpment s^r- 
yicesjfor other youlh, ages 16-21.^ He stressed the need for the staff office 
to j^ork^ Qlosely with Earployment Security Offices i'A coordinating job place- 
ments for youth. So far^* fifteen youths haVe been placed in jobs, 'and^there 
are fdurteen jobs available now in the flies of the ^taff office. It is ex- 
pected that student applications for jobs, as well'^as employer requirements 
for positions available, .will increase as the program progresses and as thj^? 
new school year begins in the. fall. ^ ^ 

Mr. Thornton discussed the staff of/ice's plans^'-4i conduct an area job 
market surVey to assess employer requirements and occuaational' demands 
and pi;pjections. by county. The survey, in part, will attempt to^ ascertain 
whakt^ skills employers need, and -it will also take a look at the educational 
system and vhat kinds of youth skills available. In brief, the job market 
survey hopes to assess the total job supply and demand situation throughout^ 
the seven county area. 'v. , • • 

Mr. Thom/on emphasized that publicity, was necessary to inform the labile 
abdii^ the_Community Education-Work Council and to maintain community awareness 
of what the Council is doing. Tl^ staff office has been involved in radio talk 
shows and numerous news releases -have been submitted and published in the 
various newspapers throughout the seven county 4rea. Mr. Thornton stressed 
that it was important for the Bedford County Subcouncil to work closely with 
the local newspaper, -and Mrs. McGrew agreed to be the subcouncil point of con- 
tact with thei newspaper. Mr. Christian offered Co work with, the radio station. 



NEW BUSINESS: 



Mr. Gene Bedsole and Mrs. Sarah Coop w e^g n ominated and elected as cochair 
persons for the subcbuncil. Mr. Thornton ad«^d that the s-taff office will 
work directly with the subcouncil cochair^^r^ms and he urged them to visit the 
staff office at Motiow College to become oriented with some of the details^^o^ 
our staff office operation. 

Mr^ Thomtan advised the members- that the staff office had planned to! 
publish a newsletter informing the various subcouncils about- Council happeh- 
ings and programs which take pl^e in the various count i^. He also -mentioned 
a tape/slide presenta^tion that was being professionally developed for use at 
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civic and community clubs to describe the purpose and function of the Cor.munity 
Education-Work uouncil. The members endorsed these -two means as an excellent 
way of obtaining better cooperation 'and \coramunication amontf Councti. members and 
various agencies which collaborate witii the Council. 

In suggesting certain specific work objectives whith the subcounci^^hould 
adopt, Mr. Thornton outlined several examples of work obj'ectives which 
were being, undertaken by other subcouhcils. For example, the Coffee County 
Subcouncil is establishing' a clearing house 'and directory for youth iofor- 
matioi^ ptograms which would be made available through the use of a special 
telephone number on'a collect call basis. The Crundy County Subdouncil , 
isJtaklng an active role in the planning for industrial development in 
th'y^county due to the scarce' availability o*f industries and^jobs. A training * 
program for youth designed to instruct and orient our young people on the 
essentials of job hunting is being developed through the Coffee County Subcouncil 
The program ^ill be run on a trial basis at Motlow beginning this summer, 
hopefully, and then it would b*e developed ,for the high schools in the sprang. 
Th^ clearing house for youth programs 'and the youth training prograni for seeking 
jobs will be avail*Sble fjor youth t?hroughout the seven county area. 

A lengthly discussion followed concerning ar^ngements for employers to 
accommodate Co-Op students, and utilization of existing^ educational and training 
facilities for' meeting training and educational needs of youth in the county. 
It wjs mentioned that a pro^^em'^ which Bedford County has is the inability ty . 
get people interested or motivateji in adult educational programs. It was further 
opinioned that ycu must get a course started and kept going before the poople 
become interested through the grapevine. It was further offered that perhaps 
the need for more inform^ition on youth and ^tudent groups, plus an ^put from 
youth groups as to what they would need and want, is necessary; Most of the youth 
groups seem to l^e --tj:ed in with the high school and it was felt that the high 
school counselors could be of ' assistance' in this area. Mrs. Coop will be con^ 
suited, on this matter. ^ 

The members decided ort the following specific work assignments in this 
order: 1) Publicity program to cover subcouncil activities; 2) Information to 
input the staff office- for use in the staff office's clearing house for youth 
programs; 3) Obtait( youth' representation on the subcouncil; ^) A program for 
the high school which would announce the various programs available for training 
and education; 5) Establish a focal point in the county isthich would ser^e as an 
agency to arrange cooperative work assignments. This focal point wouW maintain 
a listing of Co-Op jobs from industry and would distinguish- betxveen cooperative 
education jobs and other jobs available for youth. The staff office will work 
closely with Mrs. Nelson to see if this focal point could be established in 
the Employment Security Office. . ' , * 

August 19, 1977, at 11:30 a.m. in the Shelbyfille Inn was set ^s the 
next subcouncil meeting. The meeting was adjourfied by Mr. Thornton at l:15'p.m. 



Respectfully submitted, ~^ ^ 
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'Lawrence B. Thornton 
Pro-^ect Administrator* 
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"warrEn county subcouncil minuteS 

Held July 29,* 1977; 



,The Conmmnity Education-Work Council he^d it's first subcouncil meeting 
for Warren County on Friday, July 29, 1977, at„ 11:30 a.m. at the Hillcrest 
Restaurant in McMinnville-, Tennessee. ^ 

\ 

Community Education-Work Council staff members^ in attendance were: 

' • ■ '1 ■ ■■ ■■ 

Mr^ Lawrence B. Thornton, Project Administrator 

Mr. Robert J, DuBray, Assistant Administrator* ' ' . t 

Warren County Subcouncil members in attendance were: , 

Mrs, -Dollye Cardwell, Senior Counselor, • Warren County Senior High School, 

McMinnville, Tennessee • ' 
Mr. Marvig Lusk, Counselor y Area Vocational Technical School, Mc>^innville, 

Tennessee , ■ ' 

Mr, 'Tommy y^Iar tin Personnel Manager, Dezuiy.k Corporation, McMinnville, 

Tenjj^essee , * " 

1^ .Mr. Lawrence B. Thornton opened the meeting with welcoming remarks and 
p^TMented an overview and des*cription of the evolution of the project from 
the Steering Croup Connnittee through development of the full Council and cur- ' 
rent efforts to organize sub councils throughout the seven county area that 
the Community Education-Work Council serves. He explained the biPHi^ purpose 
and function of ^hef Community Education-Woi|rk Council, and ertiphasi^&d that the • 
Council staff is committed to -se I've the various subcouncils . ' He also briefly 
discussed the contents of the information packets presented to each raem*ber 
present. ^ . , - ' 

Old Business : Mr. DuBray reviewed the progress to date on the coopera- 
tive education program, emphasizing that" the cooperative education program. ' 
^being developed, fc^r Motlow College Students was merely one facet of^the works, 
experience programs* which the Community Education-Work Council would be ad-' 
dressing. He explained that the Co-Op Program for Motlow students was veil 
publicized among the students, faculty*, staff and liews media throughout the 
seven county area. There are about eighteen student applicants^ who have 
signed up for the Co-Op Program thus far, and letters to businesses and in- 
dustries throughout the* seven* county area were mailed to solicit employer 
participation in the cooperative education prbgram. Mr I Dufiray also described 
"plans to have students receive course credit for Co-Op work, assignments, in 
selected areas, and the, criteri^ for such course credit is now being developed 
He stated that the Coun^l must also be cor^rned with Co-Op Arrangements at 
the high-'Schooi level- throughout the seven county area which Motlow College 
'serves. This would involve close coordination and communications with co- 
operative education personnel in the vartous schools. He informed the .members 
that the staff office would be interested in receiving ,the subcouncil ' s assis- 
tance in the f olloW--up _ to businesses and industries on the' letters which were 
sent concerning the Co-Op and placement programs. ' * ' « 
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/ Mr. Thornton comtnented /n 'the /carcier placement ptcgram which the Council ^ 
staff office has set up for ISotlow/ College students and the job placement 
program for all other studenre an<L youtVi seeljing summer and -part-time ^^s. 
• He encouraged the subcovncil ir^eml/ers to refer such youth\ to the staff office. 

Mr, Thornton described the/plans for an area job market survey which will 
be accomplished under a consultant type contract. The survey ^would consist of 
two parts, one to assess employer requirements and projections as to jobs avail-, 
.able, and the. other to determiiftfe students ' ^terests , abilities, and training 
nee(^s that have to be filled. ! ^ / \ 

, ' - ■ • . I 

HiL. Thornton emphasized that publicity of the Comtndnity Education-Woi^k 
Council was* an essential feature of our program, arj^i^that the Council's functioa 
and purpose has been well publi'cized to date in various/ newspapers , and radio 
talk shows throughout the seven county area. 



NftK Business : The subcoU|^cil members. decided 



to a 
id. / 



efer election of a sub- 



\council chairperson until more members were obtained, 

\ The members felt that formal .presentations to various civic and community 
groups • G^rrferning the function and purpose of the Community Education-Work 
Council was^'an effective way of coll*aborating with other agencies and groups. 
Mr- ThorntoTV informed the members that the staff office is, working on a pro- 
fessioaallv developed slide/ tape presentation to b^ givenr' for" sucH purposes . * 
It was felt that presentations at the Lions and Ro'tary Clubs in McMinnville 
Vouid be beneficial. • 



\ \j\\e members i-greed to thp following speciffc work objectives to strive for 
/ in the immediate* future: a) Develop information and data for use in .the staff 
of f iceXdirec tory for youth information which i4 being developed" and planned to 
^ be in effect* Lhe first part of August; b) Pancicipate in the training program 
' for youth' concerning jol? seeking techniques jwhich is being develope4 in collab- 
oration W^ith the Coffee County subcouncil and Motlow College; c) Continue to 
publicize the subcou^t^iil's* programs and activities; through the newspaper and • 
radio station^ d) Seek 'additional members for the Warren County subcouncil. 

The^entbers joiotly rec^ftmen^edi the following pfe«rple to be contacted .for 
membershipf ota the Warren County subcouncil: Mr. Dave Lewis, . Employment and 
Training Manager , Carrier Corporation; Mrs. Delores Reep, Interviewer, Employ- 
ment SecurityljDf f ice; Mr. Todd Herzog, Powermatic Corporation; Mr. 'John Collier,* 
Nursery; Mr. T. E. McGee, Distributive Education teacher. Warren 
:hool; the Employment Manager of Rockford Textile Corporation; 
Dblefield, Vocational Educa*^tion teacher, Warren County High School; 



Pleasant Cove 
County High S 
Mr. Jerry Stu 

and Mr. Normah Elrod, President of the Lions Club. Mr. Lusk agreed to contact 



Mr^. Reep, Mr 
McGee "and^ Mr. 



Collier, -and Mr. Elrod,''and bfrs. Cardwell agreed to contact Mr. 
Stubblef ield. The Council staff office agreed to make contacts 



witii all the Irecommended people as well. 
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It was noted Chat: new newspaper was beirfg^ formed in 'McMinnvllle j by a 
Mr. Bill^Zacknan, ^nd *it was suggested Chat fuCure news releases on Che'WarrHTi 
County subcouncil be submitted to Cjiis individual .at the Warren County News/ 

Friday, August 26, 1977, was set as the tentative date for the next 
subcouncil meeting to be held in McMinnvllle. Meeting place-will be arrwged 
by the Council staff office. . - ' . 

> Mr. Martin stated that ^ was working with Gary Herting of Motlow College 
to fora a chapter of the American Society of personnel administrators, with 
plans to md^t in September. Mr. DuBray noted that this would be ^n excelleat 
grou^ to get our message of the Counci]f<Pll^ivities to- 



, The meeting was adjourned by Mr. Thoruton at 1:00 p.m. 

Respectfully Submitt?ed, 



Lawrence B.> Thornton 
Projedt Administrator 
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LINCOLN COUNTY SUBtOUNCIL MINUT£S> 

' ' " , He^d August II, 1%7 . 

The Community Education-Work Council held -its first subcouncil meeting' 
for Lincoln County pn Thursday," August 11, 1977, at 11:30 a.m. at'the Town 
House Restaurant ,^Fa5r'ett4^villc, Tennessee. 

Coigmunity Education-iWork Council staff members in at;tendance were: 



Mr. Lawrence B. Thoriiton,, Project Administrator ^ *V 

Mr. Robert J. DuBr^y. Assistant A(«5Lstrator ' 

Lincoln County Subcouncil members in at%ndan<e were: 

Mr. Waltet Holm, General Manager, Copperweld Southern, Inc. Fayetteville 
Mr. Eldred Tucker, Assistant Superintendent of Schools, Fayetteville 
Mr. Joe 'Wayne McGed, Personnel Manage and Project Coordinator^ CFW Construction 
Company, Inc., Fayetteville 

' , Mr. LawrencB'B. Thornton opened the meeting with welcomiijg remark^ and 
presented an overview and description of the evolution of the project from 
the Steering Group . Cbmmitt-^e through development of tluft full Council and cur- • 

^ * rent efforts to- organize sobcouncirLs- throughout .the seven county area which the 

Community EducationM^otk Council . Serves . He explained the basic purpose and 
function of the Community Education-Work CiMincil, and emphasiz-fed that the Council 
staff is committed to serve^ the various subcouncils in their specific programs 
adopted for their respective counties. He" alsp briefly discussed the contents' 
of the information packets presented to each member present. 

OLD : BUSINESS : ' ' \ ^ ' • ^ 

Mr. DuBray reviewed the progress to date on thfe cooperative education pro- 
gram, emphasizing that the Co-Op program being developed for Motlow College ' 
students w^s merely one facet- of the work .experience programs which the Community 
V Education-Work Council would be addressing. He mentioned that the Co-Op program 
for Motlow students has been well publicized -Sunong the student body, faculty, and 
s^aff, and througtrout the news media in the sevefi county area. About twenty 
student applica£ions have been received for the 'CqpOpr program thus far, and"^ in ' 
- addition to bui*l*ing the student application file, efforts were being maintained- 
to establish an emplo3|pr base 'to deceive students into the Co-Op pro-am. He 
explained that 3^ lecters were «ent to businesses and industries throughout the 
. ^area '#p, solicit employer participation in the cooperative education program*fi$ 
'^^ well as the career placemen^ program for Motlow College gradua&gs. The^tesponses 
to this ma\L campaign have been quite favorable with ov^r 75% of th^responses 
^ f indicatirig eSpioyer desires to participate in either the 'Co-^ 6r Placement pr*o- 

> grams. . Mr. DuBray also described plans tq^ave students receive course credit 
^* for Co-Op work assignments in^ selected arfift,* and that tHe (^iti^ria for coyfse 
, . credit is now being developed. He stated diat the Council was -also concerned . * 
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with Co-Op. arrangemet^s at tl^ high school level throughout the seven county 
area and tnis involves close coordiftatiqn and comj^unicftion with cooperative' 
ttt^ruT informed the .subcouncil members 

Inf ^K5^n r "'^^P'^^^^ toward any suggestions and comments concern- 

ing the operation of the Co-Op education pr<^ram for Motlow students. He ^Iso - 
•expressed desires to hav? the Lincaln County Subcouncil members assist the 
staff of f ic« in the future to follow-up with certain businesses* and 'industries 
concerning the letters that have been sent. 

commented on the career placement program which the Council 
_^8taff office has established for Motlow ^College stucjents "and the job placement, 
progr.am for all other 'students and youth seeking sumiier and part-tim^^iois '"^ 
-He encoursfged subcouncil members to ref v such youth to the staff office! ' . 

' described plans for an ar«a .job market survey -which would be ' 

accomplished under a consultant type contract. The survey would consist of two " 
iparts one t;o assess employer requirements and projections as to jobs available' 
and the other to determine students' interests, abilities, and training needs 
^at hav^ to be filled. The jiob market survey would be a means to pinpoint any 
deficiencies which may -exist in the education-to-work -process which the sub- 
council could possibly ajldress in the future. 

Mr. Thornton emphasized that publicity of the Community Education-Work 
Counc^-was an essential feature of tjur program, and that the Council's function 
and purpose has been well pufilicized to date in various newspapers and radio ^ 
talk shows throughotit the seve-n county^ area. He expressed the need to have a 
foc^ point in the sdijcouncil to serve as a liaison between the subcouncil and 
news media. 



NEW BUSINESS: ^" ^ 

^ ~ : The subcouncil members ^^decided to defer election of a subcouncil chair- 
person until more members were obtained. ' * 



The need to acquire additional iTembership on the subcouncil was disc-jssed. 
Mr. Thornton mentioned that several people hot present at the meeting had be^n 
'initially contacted for -participation on the subcouncil. Thes^ individuals- 
wemMr. Jim Shubert, Mr. 'Beverly Young, Mr. Jim Malone, Mr. Ralph Hastings,' 
and Mr. Bob Alder, Jr. It was noted that Mr. Howard Lee and Mrs- Reta Colbert 
had agreed to serve as members on the-sub-eouhcil, but were unable to kttend 
this meeting. It was agreed that Mr. Hojm would contact Mr. -Shubert and Mr. 
Young for participation on the subcouncil. Mr. McGee would contact Jim Malone 
and Bob A^er,- Jr., and Mr: Tucker would contact Mr. Hasti^ngs, as well as ra- 
mind Mr. Lee &nd Mrs. Ccdbert of the subcouncil 's interest in their forth- 
coming participation on /the subcouncil. 

Mr. Tucker agreed to be the subcouncil, focal fjoint for transmitting news 
releases to the local newspaper. He mentioned that Mr. Joe Collins was editor 
and a Mr. -Sob Collifts whom he knew was a reporter. Arrangemertts were discussed 



to furnish- Mr. Tucker a news release covering this first subcouncil meat 

Vf«w nr» 1 ^» «« 



t , , — o A, ^ 9\Au\^\j\Aii\^^^ lucv: 

and Mr. Tucker would personally Carice the news release to Mr. Joe Collin 
publication. . / * . 
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•fx. fhornton informed the members abouc two programs which the Coffee 
County Subcouncil was instituting which would be' of interest and 'appLieability 
to Lincoln County as well. He descr-ibed the directory of youth activities 
which the -^bf fee County Subojuncil was pr^pa^ing and the telephone line that . 
was set up in .the Council staff office ro receive' inquiries concerning Vouth 

k programs for Che entire seven count^-^ea. The members were asked tp think 
about this program and be prepared 'to furnish information concerning youth 
programs and activities in Lincoln C6u*ity for' publication in the directory. 

i^The members also were infoirmed about a^^raining program for youth in h<Sk to ■ 
-go about preparing themselves for jobs and seeking employment. This program • 
was being developed by the Coffee County Subcouncil because of recognized 
deficiencies among y^njth on how to prepare thamselves for employment. This"*' 
program will be develop^ih^ a pilot basis in^offee Couaty, and subsequently 
presented in -the ether counties. 

■Thursday, September 1, 1977,- was set as the date foi: the next subcouncil ' 
meeting to be held in Fayetteville. ' The meeting place will be arranged. by 
the Council staff office. 

> ♦ ' " . 

The meeting was adjourned at 1:00 p.m. 

•0 - • . • 



Respectfully Submitted, ^ 




Lawrence Thornton 
Project Admin isfratoT'"^ 

Robert J . *DuBray 
Assistant Administrator 
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Helcl August 16, 1^77 



^ The Community Education-Work Council held' the third subcouncil meeting * 
fo;r Coffee County. on_Tue^day, August^ 16, 1977, at ll:30-a.m. at the Holiday ^ 
Inn Restaurant, Manchester, ']Tennessee^ f . 

' The Conmuniity Education-Work Council staff member in attendance was 
Mr. tayrence B. Thornton, Project Administrator. 

^Subcouncil members in ^tte^dance were: L 

Mrs^ Nancy Baker, Chairman of the Tullahoma Citizens' Resource Xlommit tee,' 

Tullahoma, Tennessee ' ^ 

Mr. Ray tfolland,,^ Manager , Credit Bureau- and Gray and Holland Employineht SeKice, 

Tullahoma, tennessee ^ • 
Miss Judy McDai^iel, Educato'?,' Manchester, Tennessee 
Mr» Tom Jones, Student, Tullahoma J Tennessee 
Mr. Jim Hetron, Student, TullahoiSa, Tennes^e 

Mr. John W. Berry, Assistant Recreation Director > Tullahoma, Tennessee 
Col. 0. 3. Thornton, Educator, Motlow ^'tate Community College, Tullahoma, 

Tennessee , * ^ 

Mtj. A. J. Hice, • Labor , ARO, Inc., Normandy, Tennessee 

Also in attendance was Mr. Charlie Dunn, Director of Vocational Teacher * 
Education at Midd^le^Tennessee State University, and Consultant to the Ccmmuijity • 
Education-Work Council, 

OLD BUSINESS; 

The latest plans and thinking concerning the seminar for youth on applying ^ 
and }.ooking for jobs were discussed. It, was noted that should the course ^e 
instituted through the Continuing Education Department at Motlow College, the 
course could begin just about any time and would inot necessarily have to Cjoin- 
cide w^th the rest of the colleae calendar. It was decided to put out a question- 
naire, to the subcouncil ''members asking What types of^ubjects should be covered 
in the course in ordlsto structure the course propeMy and ,to make it meaning- 
ful to our yout.h. Th*staff office will, assist ' in the preparation of the 
questiorlnaire. - - • m 



[\^r. Thornton commented on the preparations laat the Community Education-Work 
Coui^l boqth for the "Motlow in the Mall*' program. He. said that people were 
needed to man the booth orx. Friday evehingt and on Saturday. - The Council staff 
office is prfep^ing materials and si^ns and pictures to be displayed in order 
to get the word out to the .p.nblic about the Council's acti,vities. Mrs. Sakei: 
agrfeed t^ contact ^people for manning the booth and will work along with Mrs.* 
Stult#^and Mr^ DuBi^ay on the booth manning schedule. 

2?r ■■ : • 
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i ^ * . 

A separate telephone line has been instcllled in the Council sta^rf office 

at' Motlow for the youth clearing house directory. The aumber of this paone 

is 455-6365 and*- is' a direct line not tied to the Motlow switchboard. Mrs. i 

Baker said*in o,rder to compile this directory of ^jputh programs, she will need 

the names of Various organizations and the services which they provide.,* She 

plans to. make contacts to the various organizations by phone or letter to » 

receive input from the various organizations 'with which to compose the directory. 

-Mr. Thornton commented on the f^ct that other cojunty subcouncil-s also are 

interested ia the program and we hope td^haye a directory .of the youth services - 

published by county. The possibility was -.mentioned of using the clearing house , 

phone for iob refetrals in the Handiwork, Incorporated operation once it gets • 

going. ^ ' ' ' '-i^ 

A discussion followed on the Handiwork, Incorporated project and the sub- 
council members were referred to Mr. DuBfay's memo concerning his initial 
inc^uiries and considerations given to get this program under way. [ ] 

Subcouncil members follow=-up on the Co-Op program was discussed. A list 
of all the businesses and industries which wtre^ contacted' via letter by the ' 
staff office in Coffee County was provided the members for follow-up. A com-* 
mittee has been established by Mrs. B^ker to cofiduct;^, this fqllow-up program. 
Committee ^members include Mr. Lester, Mr. Copeland , Miss McDanielj Mr. Sparacino, 
and Mr. Jim Herron. 

Mrs. Baker stated that she had appointed subcouncil- members to. other 
Committees, and based t.n^^ appointments on what she thought would^ be their 
interests. She also expressed the desii^e to Jtave youth particip^ate on seme; 
of thes^ committees.^ Other committee^ appointed;, along with their members^ 
include: ^Handiwork, Inc. composed ofV^* Johnson, MrC HollJand, Mr. Berry, Mr^ 
Covington, and Mr. Jones; Che seminar for yputh job s^^^kiug- committee comoosiiid . 
oi Mr. Coniey, Mr. Vibbert,' Mrs. Gray, -and Mrs. Stults; and the youth clearing 
house committee is comprised of Mrs." Baker at the presentl time. ' ^ - 

Concern was expre'ssed over the need for a special person to man the qlear- 
ing house telephone. Mr. Thornton felt that there would be the possible need* 
for a full-time person once the directory was com^l^ted. ' . 

Mr. Thornton advised Che committee members to ka,ep in- tough-with the staff 
offi^ce concerning their pfcrgr^ss and to coordinate with the stafi office for 
additional information. 

• - 

NEW BUSINESS: ' ^ 

• It' was noted that Mr. Canley had the names of four persons in Manchester 
tOi^ontact for additional representation on the subcovincil. Mr. Thornton said 
lie would contact Mr. Gonley about these persons. 

Mr. Thorntoa-^xpressed a desire to have the various s-ubcouncil ccmmint-ees 
pr'%»/ide progress and status reports to the §taff office about once every two , 
months. These reports can be started once the committees become cperjtional. 
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/aad wjsll be included in- che .staff office's mondhly progress reports to the 
.AACJ.C' These reports would be in excellatl^^'ay to"*shov vhat the subcouncils 
..are doing^-n Jtheir counties', Sirxe the staff office's r.onthly ' repor:; is due 
in Washinj^tjon^ oh the*^ fifth Say of eact^ nonth, it was sug^esc^d ch«.c ccrunittee 
reports be' suboicted by the last day of the morit+i. ^ 

The aubject of - obtaiiiing' of f icial sancciojning of the Coffee County ^Siib- ■ 
councU. w^as discussed. 'Mr. Thamton credited Mr. Dunn, the Council's consultant 
for suggesting ^this Id^.' ^The discussion centered Ground the reasoning and ' / 
tssentialiy^or obitaining off icial.isanctioning of the subcouncil. Mr. Dunn 
explained that it would > be advantageous for the subcouncil to 'obtain official 

Hiaactloning -in the event that it is^desired^ to ptjt fprth certain tasks or >.ro- 
grains'*T>efore ,the coupty, fcity, or community. Official sancti&ning of the 
subcouncil Afoiild- c«lty with'^Lt a recojtnized community status rather than just^ 
a group of i;ltere»Cedl.,c;iti2ens. further, it would be easier for the subcouncil 
^0 conduct business w;L6h the'^Board of Mayor and Ald^rm^ as a recognized organ- 
ization. Col; B. Thofnton also suggested that it wou^d be advantageous in 
thk future fpr the subcouncil to have this of f icial ^itatus if it decided to 
incorporate anji ^tand on^its own feet. AcMon on this item was deferred until 
subcounci^ members could give it more thought. - Mr;\ Thornton said that he 

" «ould' bring this it-em ^p at the full Council^ meeting in September. 

>Ir.* Thornton and Mrs. Bake^ reported , on the Federal Grants Workshop which 
was c6ndticte<f by U. ^. Rejxresentative Albart'Gore, Jr. The staff office 
personnel an* Mrs. Baker* attended this workshop fhv two days. The workshop 

^ -eiiplainjed the various ^l^ederai Gran? programs and fund i;ig '^procedures * The 
Council" staff afiice ariV Mrs'. Baker will be receiving some reports on these 

* inportantJ programs wfiichljnay be ugeful in' supporting, future activities of the. 
CouQtii. , , ' * • . , , 

• ' ^ * " • . 

. ^Mis6, McI^Jhiel su^ggested that an inforriaticn booth about rhe subcouncil 
' acti^iti'es' be set-up at the Coffee County ^air, Septeniber 21-24. She said the' 
^ booth does rtot have to b^ manr^d. Miss McDaniel will artange for the booth 
and work with' the- st-af f of f ice in providing material. - ^ , 

' Due to the full Council neeting scheduled for September, the next xeeting 
'-of the Coffl^e County Subcouncil will take place in 6ctober .1977. 

V ^ There being no ' further' business , the nesting was adiourned ac i:i5 oy 
Mrs*., Nancy Bakec, Cochairperson of th^ -Coffee County Subcouncil» 



( 



( ^ Respejctfully SuoMtte^, 

'/ - 
Lawrence 3. Thornton 
Project Administrator 

Robert J. 2>iSray 
As4istadt Administrator 
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'Cp.^!>fUNITY. -DUCATION-WORK CpUMCIL 
• ' BEDFORD, COUNTY SysqOUMCir MIj:i,T£S / 

. Held August 19, 1977 /. - 

■ ^ • / • 

y ^ ' ' ^ : _ J 

The Conmimity Educatiorit^Jdrk Council held-the second^ subcouncil i^ieeting 

for Bedford County oh Fr.iday, August 19, 1977,>t ll:3Q.a.m. a^ the Sh^ibyviUe 

Inn, .Shelbyville., Tennessee. ' , ' • / ' 

V The Con>aunity'Educ\t ion-Work Council staff member in attendance was 
Mr. Robert J.- DuBray, Assistant Administrator. ' ; ' ' \ 

Bedfotii, County Subcquncil jnembers in attendance were: * < 

Mr. Ronald H. .Ad cock, State Area Vocational-Tephnical School, Shelbyville, 
Tennessee,' representing Mr. R. E. Ho Id en 

Mrs. Sarah Coop, Counselor at Cent^a^ High School, Shelbyyille, teanessee 

Mrs. Evelyn McGrew, Executive Director of tke. Chamber of ^mmerce, Shelbyville, 
Tennessee 

Mrs. Clara Nelson, EmploymenC. Interviewer , ^ State Employment Security Offic 
'^Shelby^;^ille, Tennessee J 

Also^ih attendance were Mr. Charlie M. Dunn, Commurilty Education-Work 
CouxKiil Evaluator and Consultant^ Middle Tennessee State Oniverslty, Murfreesboro 
Tennessee, and Ms. Sue Allison, Reporter, Shelbyville Times Gazette, , Shelbyville, 
Tennessee. * ■ J 

Mr.' DuS-ray welcomed all the members present and introduced Mr. Dunn and 
Ms. Allison to the group. Mr. DuBray briefly explained the materials which v^rd 
inclucied in the meeting fold.ers, and called special attention to the. nemoranduA 
.on the prospects for Handiwork, Inc., which is a program ^pianned by the Coffee 
County Sufacouncil to provide employment opportunities in tjfe vocational craft 
ase^a^ for youth through performance of small handiwork and craft'.: obs for cit- 
izens. This program was' called to the members' attention for possible initiation 
in Be'dforti County, since some collaboration might be effected wich the area ' • 
Vocational-Technical School In^Shelbyville. Ke also pointed 9ut -Che list or 
suggested goals and projects whicTa the subcouncil members could review and c6n- 
sider as examples of future progfams'for the subcouncil. ^ - 

QLD BUSINESS: ^ ' ^ 

Mr, DuBray encour^^ged the cochairpersons af the subcouncil zo visit the 
staff office and become oriented with the* activities and-scaff personnel chera. 

JJr. Duiray nientioned that it was verjr' gratifying to have a reporter from 
the Shelbyville Times Gazette to cover cthe subcouncil discussions and to afford 
th« needed pubiicicy, in Bedford .County for our program- Also in the r^^bli<ii-y^ . 
area, /he mentioned the prospects^f preparing radio spot announcements for air- • 
ing over the local radio station, and the subcouncil' s involv^ent in radio talk 
shows to publicize progress of the ?rogram.224 ' . 
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"Mr, DuBray infqrnied the niember-s about the $^tjaff of-fice'.s involvement in 
supporting- the Coffee Councy Subcounci^ to ponpile a directory of infcrilaticn 
for *young. people ccnce:;ning youth programs related co-educacion and work. ' 
This effort entails a clearing' ho\^se qf inforrration on youth prograns which 
would, be available through^-a telephone line which was recently installed in 
the Council- star f office, . The 'telephone ^number of ehis special line is 455-6365' 
' and' it is^not'tied to the Motlow College switchboard, this telephone ^line will* . 
Jbe, used as a source of information f®r aijyone^who calls 'desiring inf oroatUon 
or having question's about youth prd^^amsT Mr. DuBray seated that the Department 
of Labor was vically interested^ in this prograsi from tiik beneficial aspects . 
which it has for assisting .yiDuth. The Council invites the Bedford County 
Subcouncil to takji^art in this p'rogi^am and to provide input ,to this directty;y 
on Ithe ^arioui programs, which would be available for yOu&h in Bedford County, 
He explained that it is environed to have th^s directory of youth information 
, highlightk programs available m all suven counties, broken out by county, A 
^ lengthy discuapion followed concemitig some eicamples/of the type of informat.ion 
which would be contained in this directory. It was clarified that any and all ^ 
typ.es of programs or ^activities -for youth which involved- career 'developnent , 
^job information, scholarship information,-^ and clubs and organizations -available 
for youth would be suitable for listing in the directory. Once this directory 
is published, it will be up to- the subcounjcil to decide if and how further dis- 
tribution of the directory is made. But most important, it', would be necessary, 
to publicize this clearing house of information in order for/ people to call the 
nmnber and obtain assistance on where to ,go to obtain mofre 'detailed inf o'rmation: 

. In discussing .youth programs the need for training our youth on hew to 
prepare for jobs was highlightecj. Mr, DuSray outlined a program whi,ch the 
, Coffee County Subcouncil was starting on. a pilot baiis*. This program would 
^ involve a course tentatively planned to be conducted at Mojclow, College which 
would^ describe the proper ways of going sfooiK lookihg for a job. The :T;e!nber3' i 
present seemed to agree that there wai a need to put on such a progran for the 
* -youth in Bedford County. It was recognized that the youth do not/know how to 
, go about looid.ng for jobs, hew to prepare themselves for int2^»/s , hew to 
conduct themselves during an interview/ how to^dpess, how toj^ftcfor sourcel 
of. jobs, and how co fill out applications and resumes. \>Ir . DuBray said it was 
hoped that specialists in the field of employment and personnel relations would 
be invited to teach the initial course and if it-^s su(^ssful, ;:hen,the course 
would be taken to the high school youtji throughout the seven cclu/ity ai^a. It^ 
would be i^p to the subcouncils in eaph ciun'^y to det-^rmine how the progra- should— ^ 
be put on and to whom it should be presented and s{Decif ic^lly by vnom i; should 
.bfe presented. The question oi funds to pay for, teachers in this prograni w.is 
discussed. Mr. DuBray stateil' thaC if ic was determined that funds voOld ce t — 
needed to pay for-ythe instructo.rs , that the staff of f ice 'shquld be' so advised 
and we would assist in locating sources of funds to pay for this inft'ructioh. 
Mr. Dunn injected that the subcouncil hac^ just identified a barrier co youtn 
employment, and that the Council sho61d seek a /means of overcoming this obstacle . 
■ and to see to it that the responsibility for preparing youth in this respect' 
was properly placed and successfully carried out. , 

>• • ^- 

Mj,' DuBray advised the members that it was the purpose of this subcouncil 
to look for and determine any deficiencies or obstacles that stood in the way 
of the transition oi: youth from the education and school cycle into the 'i/crid 
f * of employment. They should be vejry candid about the conditions surrounding 
this transition pro^cess and to identify ^ny void which existed in the career 
O „ development, employrnent or vocational areas for youth,; ' . 
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^ ^ Mr, DuSray brdughc up che feasibiiicy of establishing a local pom: in 
idford County^ CO handle a listing of cooperative education V obs ar.c o^h.^r 
obs made available by enployers for^youth. .\t the lait -^aCerin^", :r.e su '^^s- 
•clon '^-as nace that -perhaps the state uner.plc;. r.ent office voul'J se^v.e as^T 
Zoqd focal point* Mr. DuSray said chac've need co' look, at chis suggeftian 
furthrer to see if it would be' feasible to funnel che information on co-op 
Jobs and other job's, available for youch chrt)ugh dhe st^te employment office. 
He^ explained that- the employer responses were now beind rljceived as result ^ 
of the staff office's le'tpters wJiicH w^nt out to all businesses and im^stries 
in- the county soliciting- their , cooperation with the Motllow College Cooperative 
Educatljon program and the Motlow College Career Placemeht program. There are 
also the high school cooperative education and vocational programs to consider 
.and perhaps the subcouncil could coordinate or assist the high schools in "V 
developing leads'fdr woric arrangements and jobs if required. 'Mr- DuBray will 
look into this matter further with Mrs. Nelson and perhaps the supervisor of 
the State Employment .Security Office in Bedford County, in ^n effort to 
collaborate with the emnp.oyer, youth, and educational •segments , and see if a 
tighter network among t/ese elements is possible. 

NEW BUSINESS:* 



McGrew and Mrs. Coop agreed to examine the sources of information * 
needafi to ^compile che directory of youth programs. ^Mr, DuBray said that he 
would furnish them" with a copy of^ a sample questionnaire which che staff office^ 
•was developing in conjunction with che Coffee County Subcouncil. This would 
-serve as an outline ancf guide for obtaining 'the facts and iniomaticn needed 



to conDili- 



le .dire^ory , 



The need .was brougnt out to consider additional' subcouncil nembers to 
^preclude overburdening oar^ preserlt aembe*rship. Mr. DuSray expressed the sta: 



otner 



office's appreciation for the members** -volunteer efforts in' view of theii 
careers ana pe;:3cnal commitments • He said that the Council did roc want to see 
che program or their ser^/ices jieopardized through. an utmanageabia/or excessive 
subcouncil wo^^< lead. He expr-essed che -need to have .vouch -on che subcouncil 
because cheir voice and opinions were essentiai- to che success of this prcgrar.. 



Mrs. Coop agreed to lock \bZo the selecticri of two youths 
Bedford County Subcouncil. ^ - ^ ' 



CO 



ser/e c: 



Mr, DuSray announced chat the full Council meeting is schedulec for eicr.er 
Sepcerfiber 22 or Sepcember 29 in Tullahoma. This meeting woulc be' for all heni- 
bers chrouj;hout tne s^v^n-county area. The project office is atter.pcin^ to 2et 
a keynotte speaker vho r*ay be f^am che Depart-meric of Labor, 



Mr. DySray asked members 



:o review anc consider tne, suggestec goa- 
objectives which were l;stecl it, the meeting folders. He partic-ilarly not^d" 
tije^suggested goal of obtaining legal sancci'on or recognition of tne suocouncil 
as a bona f \de|Jtommunity organization. This would place the subccun^cil ::n a 
stronger -^position to obtain funding for specific programs^ which che su^ccuncil 
may propo'Se or to get mcopporaced as a nonprofit corpcracicn vnicn voulc also 
facilitate funding. This prop'osed action was ^nighly "^endorsea anc su-ses:;2c ' ::*/ 
Mr, Dunn wr^o stated chat Ccmmunicy Educacion-work Councils are a unique organ- 
izacion with a unique purpose wnich would certainly justify chis lega* re^iognitior 
or sanctioning. • ' * * ' 
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Mr. DuBray chaftk'ed all chose presenc for coining and reninded everyone 
that the full Council meeciag 'in Septenber would actually cake the pl.ice-c: 
a subcouncll r.eeting that nionth, unless the subcour.cil still desirea to hole 
a meeting in Sept^ciber. ' , 



The meeting was* adjourned at 1:15 p. 



Respectfully Subpitted, 

Lawrence B. Thornton • 
Project Administrator 






Robert J, DuBray 
Assistant * Administrator 
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• COMMUNITY 'EDUCATXON-WORX COUNCIL ^ . 

GRUNDY COUNTY SU3C0UNCIL MINUTES 

> . • • 

Held Au'gusc 25,-1977 

• • . '~ , r ' . . ■ 

The Cofluaunity Education-Work Council held its third subcouncil meeting for , 
Grundy County on Thursday, iCugust 25, 1977, at 11:30 a.m. . in Monteagle, Tennessee. 

• # 

Mhe Coihmuntty Edi^cation-Work 'Council staff member irraccendance was Mr.^ 
Lawrence B. Thonxton, -Project Administrator. 

Grundy County Sdbcouncil members in attendance were: '.^ 

Mrs. Judj Fults,' interviewer,' btate Employment Security Office,. Altafliont, Tennessee 
Judge Roy Partin, Grund>» Cbunty. Judge, Altaoont, Tennessee 
Mr. Glen Berlins, Juvenile Counselor, Altafflont, Tennessee - • 
Miss Sandra frussell. Interviewer^ State Employment, Security Office, Altamont, . 
Tennesske ,4 ^ 

Mr. Thornton opened the meeting with initial remarks including a review of 
•the material which was ' contained in the meeting folders. He commented on the 
project office in Washington being pleased with the progress which the program 
is making, as well as imparting the Department of Labor's pleasure about the . 
program's success to date. The memb4rs' attention was called to the suggested 
goals and objectives which wejje listed in their meeting foldars for future 
consideration. \X 

OLD BUSINESS:' ■ . . ■ ' " - * 

* A discussion took place concerning the potential of Grundy County to develop 
into a tourist and recreational a^lJrketion. This potential woald oring about a- 
possible Wortunity for youths/6f thi Coui^ty to serve as rangers, park guides, 
etc , and Along with this wouldLrequire certain training to prepare youths to be 
employed in these services. THe discussion, continued arouncf the problem or oo- 
taining the nedessary funding to prepare youths for such occuoations as forestry 
and recreation. It was suggested that TVA could be a possibl^ source to proi^ijie 
funding for thi^ training? Mr. Thornton emphasized that the subcouncil should 
continue to maintain contacts wifh the TVA for. this evsntualiey. Judge, Partin 
suggested that^the subcouncil should set up some program priorities m or^er : 
be prepared to move out ih any prograp where funding was made available. 

The need to get educators and counselors involved in the subcouncil activ- 
ities was discussed. Options were- reviewed as to which was the best way to .get • 
these Iridividuals involved, either throiigh evening meetings ^jr to hold the meet- 
ings' at the'school, sinceit was difficult for the educators .and counselors to 
■get away 'from school for subcounciJj meetings. It was decided to atifempt to hold 
a subdouncil nieetiiTg at the school in the future of to find some ot.ier way to^ 
get Che prograa closer to th^ school system or even thta the school system, ^.th 
" this in mind, Mr. Parkins agreed' to arrange the next meeting for October* 

Mr Thornton mentioned the clearing house directory for youth programs V 
which was being -developed by the staff office in conjunction with the Coffee 
County Subtouncil. He mentioned that a separate telephone line had oeen mstal^ea 



o 
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in*the SDaif office, (^55-63&5) , ' and'outlined che types of pro^raXiS :>;hich 
" could be included in the clearinghouse directorv, such as cur Cc-Op Prc-grar*, 
the various C5TA Title Programs, the availability of uhe cn^pIo>T:ent Securi-ty 
Of£ice for counseling and 'sources of jobs, and oCher types of information 
^ / pertaining to the edu9atiori^, training, and employment for youth. He said 

that the info'rmation must come from the subcouncil membets. Judge Parr in ^ 
^ suggested that this effort should be considered^ the first order pf business 
on the subcouncil. Miss Trussell^^d the Employment Security Office has - * 
a directory of various ^ervice^ from vh^h they could pick out the appropriate 
programs which would be applicable for the clearinghouse .directory and. submit' 
to the staff office for -publication. This effort, thfenr was identified as.<he 
number one priority of work for the Grundy County Subcouncil. 

♦ Mr. Thornton announced that a training pro^grani for youth 'in how to go 
about seeking^ and preparing themselves for employment was ^ in the planning 
stages by the Coffee County Subcouncil. This program will be launched on a 
trial run most' probably at Motlow College. The staff office is interested 
in this program for future application for the youth in Gr\inciy County. 

NEW BUSINESS: 

Mr. Thornton announced that the next meeting of ?he full Council will be 
held Thursday evening, September 29. this meeting will be for all subcouncil 
members, as v^ll as full i^uncil members. He said that it is planned U> in- 
vite the County Subcouncil chairrnen^ to have -a part on the agenda by briefly 
describing what' their* subcouncil^are interested in, or doing. r 

- ^ , _ ; - 

\ Judge Partir> proposed that the subcouncil consider some way to afford 

\ transportation f^r the Grundy County students^ attending Motlow Coile^. He 

\ explained that it would be aice if the Motlow College schedule voul/coincide 

.'with the local school schedules im order for the students to av^i^r tnenselves 

of #the bus, Ke 'said that a scudent^^could driv^ the bus and the' only e:<?ense 
.involved would be the bus itself. Mr. Thornton injected that Motlow College 
\ ^ would be very ineerestad in looking at this program sinc^e it could increase. 

student enrollr.ent . The subcouncil adopted the g,oal :o pursue the pcis^ssibility 
ng a bus made available for the Grundy County studentt attending Motlov 
Collkge. Mr, Thornton was^ asi^ to explore this possible arrangemarit with 
Motiow College frcn cne standpoint of sharing the bus expenses, and to obtain 
a /list of .the SLudents' f rom Grundy County who are enrol-led at M^low College. 
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The meeting was adjourned by Mr.' Perkins at 1:15 p.m. ; 

Respectfully Subnitced, 

Lawrence 3. Thom.ton , 
' • Vr^ject Adniifiiscracor 

: n / . 

/ Robert^^J, DuBray ' ' . 

Assistant Project Adniinistrator 
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COMMUNITY EDUCATICN-KORK COUNCIL „ . ' • ' 

WAilREN COUNTY. ^'BC(5U2:ciL :^i:njTSS ' * } 

. ' Keid August 26, 1977 

^ Th# Cotnmunity Education-Work Council held its second subcouncil meeting , 
far Warren County on Friday, August 26, 1977, at 11:30 a.m. at tbp Roma Pizza 
Parlor, Hctiinnville, Tennessee. 

The Conmimity Education-Woiflc; Council staff ij^ber in attendance was^L 
Robert ^^^SuBray, Assistant* Project Adminls'trator. v / 

A '"^^ 

Warten County Subcouncil members in attendance were: - * 

• / - ' ^ 

Mrs* Elizabeth Blue; State Employment Security Office, McMinnvilie, Tennessee 
Mrs. D'ollye Cajdwell, Senior Counselor Warren CouAty Senl%r High 'School, 

McMinnvilie, Tennessee , , - . ' ' ^"^^ 

Mr. Tomfliy Martin, Personnel Manager, Dezutik Corporation, McMinnvilie, Tennessee 
Mr. T. E. McGee^ Educator, Distributive Education, Warren County Senior Hijh 

School, McMinnvilie, Tennessee , 
Mr. Jerry 'Stubblefi'eld,- Educator, Vocational Education, .Warren County Senior 

High School, McMinnvilie, Tennessee j ^ \ ' 

-The opening remarks were made by Mr. DuBray who welcomed those members 
who weVe present for the first time. -Dr. DuBray reviewed the basic concepts ' . 
and purposes the Community Education-Work Council program, ait the reasons 
^~eVoiving. around the establishment of the county subcouncils and the- relation- 
^ships betweerT^^ia^iVibcouncils and the Council staff office. He /Briefly, 
reviewed the materials^'^yrovided in the meeting foldersV' ^ . ^ 

tJLD BUSINESS: • ^ . ^ • ^ ' ' , • • 

Mr. DuBray mentioned that it "was gratifying to have Mrs. Blue^ Mr, McGee, 
and Mr. Stubblefield join the' subcouncil for their first meeting, and expressed 
hope they would stay with the subcouncil and contribute ttteir ideas for this 
program. He said it. was desired to have a well-balanced representation of . 
• members from various segments of the community on the subcouncil*. The staff ^offi^e 
agreed to make contacta^with those representatives from local industries which 
Mr. Marpih suggested at the last meeting for participation on •t'he subcouncil. 

The pubcouncil deferred election /of a chairperson until additional ner/Ders 
joined the subcouncil. In the meantime, additional contacts for members will 
be made, in hopes of -having a larger membership* from^whiorh to draw a, chairperson 
or chairpersons. 

tn stressing the need for subcouncil publicity, Mr. DuBray said that cine 
stkf f 'of f ice..is working 6n a tape/slide -presentation about the Conmuni:y 
Education-Work Council's purpose and activities, to present to civic organizations 
in 'order to stimulate local interest, ^ He explained that the staff office al^o 
was planning to contact the McMinnvilie radio station in hopes of phtting on. a 
talk show to introduce the activities aijd local members of the subcouncil ^ 
the tommunicy. ' 
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^ Mr. DuBray described che clearinghouse airactory on vo.utrh pragrass which 
is being developed in conjunction vitT €^ Coffee tounJiy Subcouacil. A ' 
separate telephone line ( 455-6365) has been installed for use in answering 
collect caUs about various programs open 'to youth. Once the directory is 
set up, it will be available to people from the seVen county area in obtaining 
information and assistance about various youth programs. Mr. DuBray "dsked . 
that the ^members be thinking about these Sources of information and data 
for input ^.nto the directory. 

, ^ . » * 

^ Mr. DuBray described the training coufse being initiated for youth to.< 
instruct them on how to prepare for and seek jobs. This was a pilot pro'gran'*' 

. belaig pr^ared by the Xoff ee, Coynty Subcouncil which will be conducted most 
probably atf Motlow College. If successiful, the program will> be -talien to the 
other counties and placed into of)eration under the 'auspices of the Community" 

, Education-Work Subcouncils. Mr. DuBray said that it will be up to the sub- 
council to decide how and where t;his program could' be put on in Warrenj,Coun55rr 

NEW BUSINESS: ' ' ' 

Mr. :DuBray aanounced plans for the next full Council. meeting to ^Jfe held 
in the. evening on September 29, 1977. Invitations and an agenda will be sent* 
out to all county subcouncil members. ■ ' 

' . * 

''In concluding the new, business, Mr.* DuBray pointed out that, the ' ifiitlal ' 
.grant period was primarily devoted* to otganization, but, that the members 
should be' thinking about what s^me of the needs or problems associated with 
'the education-to-woric process for youth which should be id^ntifTed for resolution. 
It is on this bAsis-;that: certain projects, or programs ^IW he initiated. He 
also apprised the subcouncil of a 40b market analysijs wfUch will be conducted 
by the University of Tennessee under a consultant arrangement. This study 
will be ?;wo7fold in ascertaining- the occupat-^nal nleds of business and indus'trv^*' ' 
as weU as to determine the interests, abilitie^, training needs,^nd attitudes' of 
our youth. The results of this^ study^ afrfng wiCTi o'cher data alr«5y aAilable, 
will be used to develop a youth occupational infoVmation system. In this manner, 
perhaps certain problems will come ^ to foculs to whlch' our subcouncils can give- 
attention. , , / , ' ^ 

There being no further bu6dness,^he meeciag 'was^djourned'at l:li p.m. 

* Respectfully Submitted, 




Lawrence B. Thornton 
Ptoject Administrate 



' - 'Robert J. DuB/ay 

V • ' ' . Assistant Adminiscraeor 
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COMMUNITY EDUCATION-WORK COUNCIL 
MOOHE COUm _SU9CCUNCIL MINUTES 

.He;d Augu-sc 31, '1977 



Tht Conn&uniCy^ Education-Work Council "held its first subcouncil meeting 
for Moore County on Wednesday, August 31,^19n, at 11:30 a.m. at the White 



Rabbit Restaurant,' Lynchburg, Tennessee 

The Comrriunity Education-Work C9uncil staff, member in attendance was 'Mr. ^ 
Robert J.^uBray, Assistant Project Administrator. . . 

Moore 'Cpunty^u||pDunciX members in attendance w^re:-" ^ - 



Mr. Roger E. BrashearS, Jr., Advertising Departmet^, -;3aefe ^Siiel Distillery, 

' ♦Lynchburg, Tennessea ; ' % ' 

Mr. A. \. Roenfeldt, Pjicipal of Moore County High School, -tynchburg, Tennessee 
Mr. Rpnald. C. Spencer ,ilbore County Director of the Tennessee D^^Wkment of 
Human Services, Lynchburg, *T6nnessee * , 

The-meeting was opened with remarks' girffn by Mr. -DuBray, who introduced 
the purpose\and function of the Community Education-Work Council. He pre-, 
sented an over/iew and evoliition of the project since**!^ beginning bj^ de- 
ascribing the evolvenjent of t;he Community Education-Work Council froa a ste^n^pg 
group committee into a -full Cdun&il, and^ th^n the .establishment of .subcouncils 
for each of 'fehe s^ven countries tp better ^cus'od the youth transition to work 
problems in each area. ^ ^ t ' 

J ' - - * - 



OLB BUSINESS: 



0 



' ^ Mr; DuB^ay "described 'some of- the efforts being carried on -thus far. Ke- . 
poirfted oiit that the Council staff office which <| locatjpd ^t Mocl'bw Coli^ge^ 
has initiated a^operative education program toirrfotlew^College students,, a . 
career |Aacelh^nt program for^Motlow College graduates, and a job placement 
program 'for, all .youth tht acea ages 16 through 2 Although ^ these activi-^ 
ties were rather ^entrali2e4 in ''the Council staff office at the present, they 
in no waju indicated the totality of ^phe 'j^ssible p^Jjgrants envisioned .by the : 
Community Edi>caVion-Work Council. ' • . * ' V ' 

( ^ A ' ^ * ' ' 

^Mr. DuBraj^- eKplaiied that the roie and purpose of^the Community Education-Work 
Council 'h'as^ been publicized extensively throughout the seven county -area 
through-jtfess releases and through radio ^aik shows. In addicijon^ the Councir 
staff ^offl^ is making arrangements^ to perform a 'job ^parket survey which , will 
be conductedN^ir 'the University of Tenne'ssee. This' survey will assess the 
occupational requireqi^ts and. projettiojj^jpf area busitiess and ^dustry, as 
well as the' training needs, tjuaJfif icaflons, and attitudes ofl^our yout|;i who are 
entering tSe job-market. Ih thi^,^B*faer it is hoped thac^ the jdb maricet sur^/ey 
will lead* to -an cccin?atipnal inionnati(« system for area youth. Once this 
study is completed it may surface certain problems confronting arek youch in 
the transition from 3Cho61 to employment which the Community Education-Work 
Qouncil may wish to address and resolve. - \ a, - ' . ^ 

. ^232 ^ ^ ^ 
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NEW ^5USINESS: ' ' " ^ * ' V " ^ ^ ^ 

The neafaefg .decided to.defer eleccifm q,f-a /tfbcouncil chairperson until' • 
additional aembers for «M Sub^council co^id be obtained. . 



The subcouncil identified two ii;i|!as of ^usinesjs^^ich were of iaaes/iate' 
'interest. First, ^ was res^^ivnad to obtain -additional meatiers from 'the cqm- 
■ nninity tp serve on "the subcoune|^. The following persons We suggested'as 
r ^ candidates for subcouncil membership.:, Mary Ruth Hall, Home Demonstration 
^ j^K*;. Urry Mooreh^d, Comity Agent; Ray Hensley, Craftmore Division of ' 

^eLong Corppraticn; Bobby Baker, Mid-State Vendipg; Judge Claude Reid, Moote 
Cout^^ Judge. Jlr. DuBtay said that the staff , office will attempt to contact 
thes* persons'^). explain the program .".nd solicit their participation. . The 
'* • State Employment Saeurity. Office in Shelbyville also will be contacted to see 
if they could provlfe a representative -on the subcouncil who generally ser- 
vices the Moore Countj area out of the Shelbyville,of f ice. '. " 

/ ' second item of bus^neiis adopted Jfcthe dfyelopment of the cl^^ring- 

hQuse Rectory for youth programs. Mr.' glyp dest:ribe<f the- separate feie- 
• phone lijnte (455-6365) whic^. was ins?a;.led ^the staff, off ice fgr use" in 1 
•answering collect calls about' various programs offered to youth. The sub- 
council me^tfaers felt that this prpgram would be of .' v^tluable^assiscance to^ 
the Moore C;Juaty youth, -^e raenbers were asked to give -sdme thougnc ^to.the" ' 
various souffees of inf ornation and data ^sHiiph could "Bg^athered for input 
into.'thje clearinghouse direct^^. *. . ' ■ • ' 

. Mr. -DuSray annoOnced the;plans £<St the, hext full Council' meeting toV lie- . ' 
v,-held on Thursday ,e^jening,. Septenbejr 29," 1977." 'lav"it{atiins" and tije 'agendas-will" 
be sent ou^' to all- cbuntv sufactiuncil members .11 ° # - - ; t 

.•The next sub,cQunc;Ll meeting, will be in 'CccoberJ||rI9'77 , the specific 4ece, ' 
tiaire, and place will be ' announded later... ' - " ' a/ ' \ ' • 

There being.no 'further business, 'the meeting^ ^s adjourned .as l-rlS p.a. 

' . Respectfully subniicted,- 




llawrence'3.. T!^o*3lCon• v 
Project Adini^^i&^rator ' > 




'Riberc J* DcfStUy 
Assis^t^nt Administrator 
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co>!^oitV education-work COL^'CIL 

^cRAisKLlN C&UNJV SUBCOUNCIL M:^NUTES 
Held September S, 1977 



Tht Coiaaunity EducaciQn-lJork Council held its first subcouncil meeting 
'for Franklin County on Thursday , .September 8^ 1977,^ 11;30 a. a. at Don's 
^'SCtaJc and- Seafood Restai^lpit, Decherd, Tenaessee. ' ^ . 



avJ|Bt, 
al^Bkc 



^rsons in attendal^Bkere- (Tr. Lawrence B. Thornton^ 'Project Administrator; 
Hr. ^btrc U. DuBray, As^Hbant Project Administrator; and Mr. Howard Hannah, 
Superintendent of Schools, Franklin County, Tennessee. 

. The meeting was opened by Mr.^Xhoniton who presented an overview of the 
project. He described' the development^^ the 'project slnde inc^cion, and 
the initiation .of the steering committee^hich expanded th^ membership into 
the full Cpuncil. followed by the establis^cent of county subcouncils to focus 
^ (^n local problems and issues. 

,Mr. ThonxCron and Mr. DuBray discussed some of the programs which have been 
^ uade'rway -thus far. • Mr. DuBray reviewed the cooperative education program" and 
. thjB progress made\p date.' %e related that the staff office-h4s .about twenty 
"^"^tudents on application for co-op arrangements, with one assigned to a^ co-op 
work assignmer^t. * Over 32^ letters were sent to businesses^yd industries 
throughout the seven counlf area apprising theri^-of the cooperative education' 
and placement programs being instituted by the Council. The employers were 
- febliaited tbx their partitipation in these programs, but the responses' so far. 
have been rather slow. About seventyrfive percent of t+iose employers responding 
hav.e indicated their interest, in participating in this prograjir^ The next stage 
^ is to conduct follow-up effofts to those employers who have not yet responded 
'and also to those, who have agreed to participate in our prcSgrams in order for 
'tfhe^staf5 office so b-egiri aratching student applicants with appropriate vork 
assignments. The Ccff feeJ County Subcouncil,' for example, has formed a committee 
• -to 'perform the iolTew-ups with employers in Coffee County. It i^ felt -that on^e" 
the fall quarter enrollment is 'establisr;ed at MotAw-College , there will be/ 
ad^tional applicants signing^ up for both the placement and the cocoet^ertve 
^ education programs. At this point iij time, the staff office is s^^ir4g quality 
father than quantity in i:^ placements and will proceed diligenLiCy ir* placing 
quality students in quality work- assignments . M:#. DuSray relajzed thac the 
' office is also developing criteria to* establish course credit for cooperative 
. work arrangements. Mr. 'Thornton added that't^e cooperative educatiorn program . 
-and the job plac.ament program 'are essentiall/ a Council project, ^^nd ^chat is 
' why the n:embers of the variou-s subcouncils are-^a^^kMu^^^^-jB^ program. 

Mr.* Thornton enjphaslzed that the staff office is conducting a' j'olD ^js lie ement . 
^ service for all youth, as well as for Motlow students and graduates. This 
affords the youth in the seven ^county, area another source of assistance in, 
finding jobs. Another .program reviewed was the ^clearinghouse directory for 
' you^h programs which was initiated primarily by the Coffee County Subcouncil, 
but such a program would apply and avail itself to the yputh thrqughout the 
seven county area. Tl^e clearinghouse directory would represent * a compilation 

"and activities available for the fj^outh in the area. These 



af various programs 



^9* 



rams would be related 50 educational and training programs, scholarships. 
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job programs, and other ^cgraxs 'associared with the personal and career 
development of our vouth/ A telezDhone line has been installed in tne^staf: 
Office vhith-vill be<:sed i:^ ansverir.g collec: calls frcr. mteresced' per^rns 
about varioiis prcgranis. "^his nuriber is ^55-6345.. , Another prcgrar./Deir.g 
developeSsi:* a training course for youth on hov to prepare for and seek jobs. 
This coursa is being *ftveloped on a pilot basis by the Coffee County Sgib-*- 
council and if successful and well-received, will" be expanded for .youth 
throughout the s'even county area. Mr. Hannah expre^^^d an interest in this 
progtam b^lng cbordinated with the vocational educational program personal 
tn Franklia . Coua tx- the vocational educational people in Fi:a|rklin County 
also were developfng a course of instruction* o,n %his subject and it would 
be very^enef icial for collaboration with the Councir in this area.^ ^ 

Mr^ Thornton points -out that since many of the 'subcouncil^ are still 
in the organizational stages of development, publicity was still an essential 
activity on which to concentrate. Although the purpose and role of^ the 
Community Education-Wotk Council has^ been publicized in the newspapers and 
on radio talk ^shovs throughout the seven county area, there is still a need' 
to- instill community awareness about the Council's role, purpose,, and prograr.s, 



It was decided that one of the first and most important ite^^of^ business 
to focus on in the Fratiklin County Sujscouncil wis • to expatid its melbe'rship. 
It was noted that the following persons already agreed to participate on the" 
FranJdin Cdunty Subcouncil,' hjtt crbuld not attend the p'resent meeting: Mr. 
Carey Woffard, Mr. Ed' Murray ^ Mrs . Sadie Chandler, and Mr. Neil ^ayne. Mr. 
Hannah suggested a couple bf candidates for"subc'ouncil^em5?ershi?, namely., 



Mrs. Spiva, Guidance Counseled at fiuiv:land High Scht^l; and Mr. Ravmond Green, 
Vocational Director of rranklin County. High School. Mr. Hannah'a^reed to 
make preliminary contacts vith these^ pi^rsons and ,th&, staff office would 
follow^upf. '.^ ^ ' ' ^ 

It agreed :hat or.ce the membership of the subcouncil was axpancec, 
then election of a subdSuncil chaij'petsonCs) :irfoul^be* held. 



^Mr.. Thornton annoi^cjd that^«the next 'meeting, of the full Council will 
be 'held at Motiow Collage on Thui^d^y* Septe?iber ^29, ^1977 . jfe^ 

There being no further busjioess, the mefeling was lHadjoumed at 12:^5 

- t Respectfui^y submitted, 



3^ 



Lawrence 31 Thornton / ^ 
Project Administrator 



V 



Robert J. tTuBray 
Assistant Administrator 
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' - COMMUNITY EDUCATIOM^WORK COU^'CIL * / 

MEETING MiriUTES ■' > ' ' , 

Held September 29, 197?., . . ' 

• The Conafibnity Education-Work Council held its second full Couricil meeting 
•on Thursday, September 29, 1977, at 6:00 p.m. in the Motlow State Coamunity 
College cafeteria. ' / ' 

ParticiiiatiAg guests were: 

Mr. L^say Caophell, Acting Director, Work Education Project Staff, Department 
of libor, Washington, D. C. . ' „ ^ « , 

Mr; Jia Mahdney, Project Director of the Comnjanity Education-Work Councils for 
the American Association of Community and Junior Colleges, Washington, D. C. 

Dr. Frank Glass, Dean of Instruction, Motlow State- Community College, Tullahoma^ 

Texmcssee — 
Mr. Charlie Dunn, .DirectaF of Vocational . Technical Education «at Middle Tennessee 
^ State University, Murfreesboro , Tennessee 

. community ' Education^ork Council staff in ^it^^ '^m^^' 



Mr. •Lawrence B,. Thornton, Project Administrator 

M||. Roljert J. DuBray, Assistant Project Administrator . ^ 

Mrs. Ruth Wright, Secretary ' * ' 

Ms. Pa^rici* Taylor, Student Vorkar 

Community Education-Work Council memSfers in attendance were: ■ 

-Mrs. Nancv Baker, Chairman of -the Citizens Resource Comaitt;ee, Tullahomi, TN ' 
Mr. Rand^' Eaves, Tennessee State Planning Office, Community Planner, Chattanooga, TN 
Mr.'Ra^nd Green, Vocational Educational Supervisor, Wincaester, T^' 
Mr. Jin Herron, Student, Tullahoma High School;- Tullahoma, TN , 
W! Ray He5lland,.Grky & Holland Emj^loyment Service, Tullahoma TO 

£r. Walter Holm, General Manager, Copperweld. Southern Inc., Fayetteville, TN - . 
Mf. Gordon Irwin,^ Director of Lib)u:ai Arts, MotloW^tkte Community College, 

Mrst"Rith°J^hni^n, Ma'nager, State Employment Security Office. Shelbyville, TN 
Yx. Tom Jones, Student,, Tullahoma High School, Tullahoma, IN 
♦ Miss'^Jiidy McDanial, Edjicalior, Manchester, 

^Mr. Joe Wayne McGe'e, CTJ Construction Co., Fayetteville, TJ, • 
; m';. Evelyn McGrew, Executive Director ;o£ the Chamber of Connnerce, Shelbyvil.e, TN 
" Mf. Don Midgeti, Engineer ,"^0 , Inc., Arnold AFS, TN. , 
■ ^«i^s'. cLra Nels;n. LtervieKr, State Employment Security Office, Shelo^/ille, TN 
ilr. Neil Payne, Distributive Education,. Winchester ,. TN 

Esther Sims, Media Specialist, Tullahoma, TN ' 
Mr. Frank Veal, American Can Co., Shelbyville, TN 

"Mayor George Vibbert, Banker and Mayor, Tullahoma, p -Mn^hp^r^r T>I ' ' 

Cag Wofford, District Office of Congressman Albert Gora, .r., ^.inchester, T^I 

Mr*. TiJLton welcomed Council, members, and Introduced the participating guests. - 
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/, .Dr. Glass- or^sfenced the opening renarks- "for Dr. Wagner who was unable 
attend' ct|e meeting due co SoU^Se busitiess. Dr. Glass expressed the appreciation 
of Moclcw -College f3r the Council xercbers and supporters who w^e fcstertng the 
transition -of youth between education and work. ^ ' _ ■ 

The Coiincil then hear^ reports on current activities: Xr. DuSray reviewed 
the progress pf the cooperative education program for Motlow s.tudents, stating 
that thirty students have applied for the program thus far, and three have been 
p'lace^l "in educational felateri wot* assignments. FJur other cooperative education 
applicants also placed in jobs, but their work assigniaents were not related 

to their academic program and, therefore, they were not regarded as pure Co-Op 
placements'. Mr. DuBray explained that it is desirable to build quality .in the' 
Co-op progra*. by -making work assignments as meaningful as possible for -the 
students. This oust be dofie through jobs which have educational relevance for 
the stuiient. Efforts are continuing to build-up an employer base of indus.tries. 
and bilsine^ses which are interested in cooperating with the program, and fo.llow- 
"up contacts are being made by the staff office and the Coffee Co att«y .'Sub council 
with those employers who were mailed leftpers on 'the Co-Op program. Over iJCS 
letters concerning the Co-Op program were mailed to employers in the' seven 
counties this past summer. Mr. DuBray also • expressed hope that this fflllow-u? 
assistance could be rendered by other sufacouncils as weU. He illustrated that 
cooperative edacatioiA/ork schedules will have to be flexible to meet b(5th the 
student '4 class schedule and the employer's work progrko. He statea that a 
criteria to award course credit for Co-O^) wo-rk arrangements is being developed 
and will be discussed with the Motlow administration for .adoption. Mr. DuBray 
encouraged the Council ceabers to have interested employers get in touch with . 
the staff office. ■ ' . • ^ . 

Mr Thornton reported on the job placement program, stressing tnat t..e 
Council's placement service i^^king in-roads into the youth unemployment prob- 
lem in this area. Seventee.^btlow CoUege graduates 'nave riled applications 
for Career placement jobs. Thirty-siit student applications are 6n ^^la,:^'^ 
time jobs. Of these. applications , nine have been- placed by tne sta:r orr-ce. 
4t present there are four employee requests for applicants now on ii-e.' .-.ere 
'employers are contacting the 'Staff -office and more students are applying. 

Vlr. Thornton -stated 'that present pl^ns cali for .the .job market survey to-^ • 
be accoftplished through a consultant ser-/ice. However, this project is now on 
a hold stat-^ ,unhl-the budget is formulated for the^next grant perioc. ..ne 
• CniversitVof -leinessee Vocational Education Departni^ftt has axpress^a an mteres. 



i^ doing this su*^/ey.. 



In the area'W" oubliclty, a total of twenty-five newspaper articles nave 
been published coiteeming .the role, purpose and act^/ities or the Council. .wo 
radio talk, shows were given by ~the staff office on v\dxo station my ,n .ui.ano3»a 
Other' talk shows bv the staff office were given in Manchester, Fa.yettevi.le, 
Cowan, and Sheibyv'ilie. The Council staff of5icel is preparing a puoiicity rlyer 
*aboufr the Ccinmu.nity EducationVork' Council . It is now ^at^ the printers ana shoill^ 
be available ^ soon. ' . , 
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Mr, Dunn^ reported -oa che project evaluation. He stated that he had^'niet 
with subcouncils ana hid vitr.essed sor.e exciting discussions cake place abou-c 
tne projecc and he f^ls^^hat it is at the subccur.cil level wher^^ tr.e action 
^ill take pl'ace. He described the evaluation' process as follows: First, goals' 
are estiablished. Then, a review 1,3 taken on how the Council is progressing to 
meet these goals, Var^otis documents, sucli as minutes, reports, and correspond- 
ence ar^ t>eviewed to record the actions and progress- of the Council. ^ In hi& 
latest report, Mr. Dtmn said that f^edbacio|from various Council- members^ was ^ , 
obtalfifei via a questionnaire as to how they view the Council's concept and the 
problems to face and overcome. He related that the staff has ^een very respon- 
sive to the suggestions in the evaluation reports. There' is one more evaluation 
report to be written which will look at the total Council effort^rom the starti 
of the program to the end of the first period project phase. ^ > 

Thornton introduced the activities of the subcouncils ^y describing 
Che organizational progress mad^ since the last full Council meeting in May. 
He explained that-aft|||^ finding it difficult to hold monthly meetings of the 
full Council with the assurances of good representation for each meeting, it";- 
was 'decided to break down the Council "into individual subcouncil^s^r each 
county. This step in organiaatioa vould also afford Council meniers to focus 
on problems and barriers to youth employment which were related to the local 
counties. The staff office took great efforts over ^he past tew months in 
going out to th^ sev^n counties and forming subcouncils for each of the 
countiej. To date, all^ subcouncsils h^ve beeji formed and' all have met at least 
onoe; with Coffee and (^Vdndy Counties meeting ^three times; Bedford and Warren 
Counties meeting twice; and Lincoln, Franklin, and Moore meeting once. 

Mrs. Nancy 3aker, cochairperson of the Cof f ee "Jounty Subcouncil, reported 
on her subcouncil activities. 'Mrs; Baker related that of all the general dis- 

^cussions which took place during the Coffee Cotmty Sqjjcouncil meetings in 
addressing the. transition problems- of youth becu^en education and work, it be- 
came obvious , that four logical areas or categori^'^A^eded to be concentrated on 
by the subcounoll. These four categorisis were: (1) There is a need to develop 
a job seminar or course -to prepare our young people for seeking "jobs. It was 
observed :;hat.our young people had trouble getting jot)s because they, did not 
know hew. to go about preparing themselves for such jpbs. (2) A need was- * 
determined to provide a better coordinated 'wax- ox in^srming our young people 
about the various community sen/ices and programs available to them. It vas 
decided to develop a youth emploTOent or ser^/ices director/ which would provide 
an efficient way' of informing our young people about programs and services open 
to them related to job opportunities, educational and training opportunities, 
scholarsnips' and .other programs- which serve' to fmprove tneir career and personal 
development t A clearinghouse telephone lirle has been instaliea in the Council 
staff office (455-6365) which will accommodate call-ins from interested youcn 
and other persons desirirfig r'eferrals and information about various programs, 

'-In the meantime, the CoffA County Subcouncil is developing T source list of 
these ser'Tices ihich will be compiled in the form 6f a director^/ for us^ not 
only throughout Coffee Counr^/, but. for the other counties as veil. '(3) The 
subcouncil decided to follow*up on tne letters whicn the staff office sent to 
employers soliciting their cooperation and ,participatiph in the Cc-Cp and joo 
placement orogram^. Therefore, a committee vas set' up' to make these contacts. ^ 
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(4) A pro-graa is being developed c^' affectively utilise the ?ervdces of our ^ 
vocationally trained young people under adult supervision ^=o p^^qrm small- jobs . ^ 
fc in* and around hones ^otvpeople vho are incapable or in neecl of assistance in 
the upkeep of their domestic facilities. This, it "is hoped, wii^ turn out to 
be a private enterprise utilising the trained services of, our vocationaUy 
trained paople at- a reasonable pVice.- Mr. Rabon Johnson- is heading the com- 
' mittee working on this. Mrs. Baker- concluded by saying that, the subtot^acil 
\ miM heavily \3n youth. opinion, and, therefore, has assigned young people to ^ 
«acbof the .conaaiRees because -it is felt that this type of program must be in 
"the best interest of youth. She further alerted the membership to the fact 
- that implementation i»f these programs is faced by the problem of a l^ck'of^ 

resources. She emphasized that the subcouncil mAabers basically represent id^ ^ , ^ 
and conceptual people. This leaves only the staff office to carry -out the) 
prottraas outlined by the subcouncil; however the staff is hampered due to the 
iacJpf resources and finances.' Therefore, stated Mrs. Baker, it is necessary _ 
for the Council to seek more personnel and finances to do the legwork necessary' 
on these programs; 

Mr'. DuBray summarized the activities of the other six subcouncils. He 
reported that with the exception of Bedford and Grundy Counties, all the county. 
subceiclls were just at t;he organizatipnal level, anji have yec to appoint 
chalSersons. All of- the subcouncils have expressed an_ interest in expanding 
their membership and increasing public awareness of the education-work cobncil 
• role through publicity. They have endorsed the idea of P*r-i=i?^Jf Sj;^^;^ 
youth services clearinghouse, directory . Grundy County wa^^using the .Comnunit/ 
Education-Work Council- as a coa^ity resource in itself to P'°»°"_3^^^"''°:^^ 
' and industrial development of ' the county, and working closely with the Indust.-al 
Park Commission, State Planning Coi^saibn, TVA, and the. Tennessee Department or 
Conservation to stimulate -and plan fo^ more jobs in the coi/hty s i'^^'^^^- f 
Watren Count-J, a keen interest was shown for the use of a system like the Job 
- Market Survey to provide feedback from employers who utilize youth froa the 
school's vqcacional technicrST program. Moore County has seen the clear*ngnouse 
lor youth vecy clearr> needed- and utilized: In Fr^nkiiiV Counr,;^ ,the Vocational. 
-''^•'''''^lSh"Satlo&'aI"P?61raa'%'-'''l2t 

■ and so collaboration with Coffee County's- pilot program on the job seeking course 
will be in order. Lincoln County has e^ipressed an interest in ali or the programs 
adbpted by the Coffee County Subcouncil, plus an interest in e.^loring the common • 
needs of industries for developing training programs in.certain skixxs, for ^xampie, 
heavy equipment 6perators. ' There could very veil exist, ^t only in r^"" J^,. 
but in the other .counties as Veil, a common need for tne graining o. ^^"'^J^"'' 
skiP or set of skills which no one institution or industry #bula provide 
' -itself. If 'such a common training need is identified throughout several =^1^, ; 
counties, perhaos snetTial federal or state funding could be sought to escaolish _ 
a training program and flow yijuth through this training into the industry job 
• ,v^ancies. ^ ' • 

' " Mr. Lindsay Campbell, Acting Directoif, Work Education Projecc Staff,' Department^ 

or Ubor, addressed the Council membership and expressed his appreci^ion to the 
Motlow College Jministration, the Council staff and membvshi? ror the.r leaderr 
ship in this program.. He also expressed his gratification to see youth partici- 
pating with our Council, and the efforts taking place to' develop cooperative 
education-and job placement programs. He noted that it is tne respons.b^x.w/ or 
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Community Education-Work Councils not only to identify the barriers or problenis 
. that -youth are facing in transiting, but to identify resources which provide 
services to youth and to make the best use of these youth services and to have 
the -iostitut ions and agencies • responsive to the needs cf youth. * He acmmentec 
that the education-work program has been trenendcusly successful because ve 
have proven conclusively that tljrough Cotamunity Education-Work Councils like 
ours that people^>iQ ^ork collabpratively and that change does take pl^fce, 
although it may appear slow and sometimes imperceptible; that attitude^ are 
changing, tfhat employers art more amenable to youth and are recognizingVyouth 
as a resource whi^h can be utiliized productively and profitably. He related . 
that out of thirty-four Councils h4 specifically commended our Cou;icil because 
we have a specially difficult job in view of the seven county area covered and 
the la(t{.stics associated with organizing and keeping community interest goUng. 

' He ^nroSnce'd that the Department of Labor has decided to renew our program \f or* 
anoth«iir year.' He further announced that the Department of Labor and the National 
Institute of Education will have 'a formal evaluation o f ^ t his. program, but 'could 
not say at tbJ^ time wheth«: thi3 Council would 'be involved. Evaluation vill\ 
determine several things, namely: - a) whether Community Education-Work Councils 

' make changes and the gaps' are bridged, b) whether funding supports is necessary, and 
whether additional changes by epiployers, educators, counselors and othei: 

- services for youth' are in order. He concluded by saying that his of f ice .stands \^ 
ready to offer any technical assistance which the Community Education-Work Ce.uncil 
solicits. , 

Mr* *Mahoney, Project Director of the Community Education-Work Councils for' 
the American Association- of. Community A'Junior CpllegeSj-^ addressed -the Council 
membership- He 'first commended tife Council for its excellent progress made thus 
far. He stated tnst 'the Council has been working about six months and when one 
' revie/s the list* of actions discussed and planned, it becomes a very i^ressive 
list of activities and- pT»iSsaj»ff «lai!ned for, accomplishment. He said that all 
»should pe proud of what'^T^iieenyaOT far, and that we have met' and exceeded the ' 
expectations of the Department of ^Labor and the AACJC during the first phase oz 
the program. Ke related that the' first phase vas devoted to organization and 
was not a program phase. The next phase, however, viil be to list those objectives 
and to carry out the programs outlined. He is looking for Council objectives 
which will assist youth during the next phase, as well as Councils-generated pro- 
grams to meetC those objectives. The next phase will expect the Council to take 
charge and l4ad the way wi'th objectives and programs to accomplish. ^Mr. Mahoney 
announced taat the current project period scheduled to end Ci;t.ob^r 15, 1977, will 
be extended to M^cember 15 due to a surplus of monies available. He also announced 
that it' looks very certain at this timg that a^second phase will fae fun4ed for th« 
Council at;^about $30,000.00 to be effective December 16., 1977. stressed^ that 
this program is funded for merely a two year period, ^nd if the Council feels th^t 
there is, validity in con-tinuing this program beyond this second year^period, it- 
must consider other funding sources ffom'eithejp federal, state, local qr other 
spurces. . 

The meeting was then (fe^ned for a general discussion* concerning several, 
topics prqposed; - . ' 
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* 

rn« Council reviewed and discussed a proposed Memorandutn or Understanding 
with an attached organization/function chart. Mr.^DuBray noted that the 
Hemorandua pf Understanding, which is almost the same as the one presented at 

^ the last full Council meeting with minor changes', ser/es to provide -some^ gen- 
eral and broad guidelines as to the CouGCil'V role and function 'and to show 
hpw the staff office relates to the Council. The organization/f unction chart, 
vma proposed to depict a suggested Council structure and a Board of Directors 
to lend cohesiveness to the total Council and subcouncil units, it was noted 

"tHac'the organization chart ^lirnot^^^incXi^^ members 
.who voold not be serving, on the sxibcouncils and tjie Board of Directors. It 
wfts decided to include a space for these other Council members on the same 
• organizational level as that of the subcouncils. It further wks proposed that 
consideration be given to having an alternate as well as' a representative nomi- 
nated £r9tt each county to serve on the Board of Directors. Approval of the 
HcBorandum of Understanding and the organization chart was deferred uhtil the ^ 
membership can study these docum«ats further. It was agreed that the staff 
office woxild .redraft the organization/function chart atnl forward it to the 
membership for review and comments. 

The members discussed the feasibility of obtaining official sanctioning 
for county subcoimcils and incorporation status for the full Council. The 
advantage of obtaining legal sanctioning and incorpdratflon would be to place 
thelcouncil and subcouncils_J^_a stronger recognized community status, rather 
than\ being looked upon simply as another, group of interested citizens and 
volunteers. It was pointed out, too, that one of the essential values of 
incoiborating the full Council was to make it more eligible for obtaining 
federal* funds, foundation funds and other source monies. Mr. Mahoney mentioned 
that two of the six Community Education-Work Councils have taken steps to incor* 
porat^* About one third of -the National Manpower Institute councils have 
incorjioraced and the others are moving in that direct; ion-. The membership — . 
elect^ to pursue the means of legal sanctioning of subcouncils and the incorA 
porati^n of the f'oll Council, giving due consideration to all pro and con aspects 

Mr. Thornton arjiounced that the staff offiile plans to publish a newsletter 
to all members as. a conaunication device in keeping them informed 'about ^the. 
actiods and ideas takihg place throughout the Council area. Ke called for mem- 
bers to suggest ideas .and contribute items to the newsletter to cake it a mere 
viable tool for the Council. It was generally felt by the members that the 
newsletter should be published onca every tvo months. Further, it was suggested 
thaQ-a^2^^^S'^ts Q.f the subcouncri meeting •minutes be' included in the newsletter, 
and/that subcouncil minutes be fymished to only subcouncil chairpersons insteai 
of all of the members. 

Tbe members' attention was called to the list of division of functions for 
•subcouncils and the staff office,. This list vas proposed to distinguish the • 
' kctions, duties, and responsibilities between the subcouncil members and the 
' staff office. The members agreed to review this list and submit comments by 

mail to trie sc^ff office, vhich will consolidate comments and republish the 
^ list of fiiictions ba^ed on the prevalence of opinions. 

• There\being no further busings, the meeting. was adjourned at 3:30 p.m. 
RespectfuU-y Submitted,, ^: ^ 
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X 



Motlow State Community College was awarded a grant in February, 
1977 by the American Association of Community, and Junior Colleges 
to establish a^ommunity educati(paw6rk council. As contractor^' the 
college acts as fiscal agent and provides space, office furni?h1ngSj 
and other items for the council. 

"' The prime purpose of the Comijiunity Education-Work Council is to 
taring together representatives of the cormiunity as a cormiittee to 
address the problems of youth transition from education to- work/ 

The area ^rved^by the CounciV includes the seven counties 
withinr the service area ^f Motlow State Community College^which are, 
Bedford, Coffee, Franklin, Grundy, Lincoln, Moore, and Warren Counties. 

MotTow State Community College entered into a contract with 
Middle Tennessee State University to provide evaluation and c'onsulting 
services to the stdff of the-'Councjl . This is the third and final 
evaluation report for th^first phase of the project. -The first two 
reports dealt with the^ formation of the Council. report wijl 

serve as a gefieral summary of the work o'f the .Council .for tho period' ^ 
ending October 15, 1977. > 
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staff . > . 

- ; The ''staff, consisting of an Administrator, and an assistant 
with secretarial' help, has demonstrated urnisual ability Jn working 
cooperatively vJith the College, AACJC, the |:"itizenry within the 
seven county' area, and others. They have learned well ^nd have l^ld 
the foundation for moving forward to fulfill the purpose^r which ^ 
the Council \yas estab^shed.'.' 

• While a high degre^ of success is noted; it is rec6gnized that 
transition from the formative stage to an operational Council isfio 
egsy task. Such problems as identity and providing leadership to . 
'the seven subrcouncils with limite^d staff appear to be major ones, 
which will nfeed to be addressed. 



Coun||^ f 

• The fu.ll Council includes 107 individuals. Sub-couocils have 
.been establish'<!.d In each county.' This type organization has enabled 
the staff to woH< more effectively w>th each community and prov.iae' 
for the special needs which vary frofn county to county.* Membership 
on sub-counci"[s, by count;y, is shown as follows: ^ 

County . ; ♦ Membership; ^ 



Bedford 

Coffee 

Franklin 

Grundy • 

Lincoln 

Moore' 

Warren 



10 
36 

8 

6' 
10 
13 



-3^44 



In addition- there' are 13 members at large. Membership on^he 
full Council appears to be. fairly well distributed between education, 
employees, governmental agencies,' and civjc gj;oups. f^ic^ably lack-^ 
Ing Is representation from labor/ ^ ^ ' 

The second report dealt with atter^dance at sub-council and full 
Council meetings. The percentage of members at;tendiing has been con- 
sistently low. * . - 

' ^ " 

' Analysis of minutes of meetings of ^u^-^ouncils reveal that 
.collaborative effort has been initiated involving vari(}!us segments 
of the community. Barriers to employment of youth are ^eing iden- 
tified. It has become evident however^ that finding gluttons -to 
identified barriers may very well be the major task of the CQunQil.'i 
in the immediate future\ ^ ' ^ ^, v '^.^ 

Co&ncil members are becom-ing increasingly aware.'^^f their unique 
'role and have gained understanding af the concept by whfcft^-the CfiuncU 
fertction%. There is-little evidence, however, 'that the' ci^nmunity 
in general has this understanding. ' * - . - / *^ • " ' \. .\* 

The Council, and Staff his been responsive to recorrtnendations 
and suggest'ions. ' This has proven to be helpful throughout the form-' * 
ativg stage of development. While not all recofnmendatlons h^ive bS^ 
fully implementated, progress is' noted. In vieW of this prfigress;^ 
Vecomjnendations in this report are ^Limited .t^)* two. 

. Reconmendations • " • • * ' 

1. The Council should proceed With the task of ^seeking ways' to- 
overcome identified barriers to youth empki^ment by,.Cl) 
, influencing existing institutions td accept res pons ibi^^y 
where applicable/ and/or (2) seeking funds -to purchase 

. - ' ^ ' ^^15 . " • 

■ -4- • . • . • • 



I • - 



needed'^ervtces. .: 



J. The Council*»^hoy]d address'two pressing problems', as ^^n^i^ty;^ 
items,' (1) lack of active part'icipatioh by individu^ members, 
ahd (2) the need*' for -acquainting the puBlic-wfth the .purpose 
-and work of the[ Council.. " . . / . 
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Cjironology of major events . 



A. ^The subcontract to establish a piJ.ot community edu>mtiori-work ^ 

council was awarded to Tanana Valley Communit;y College (TVCC^) 
February l^C^^^J^hn Fyidricb was assigned to '^if^the position, of 
Acting Project Administrator. 

B. Late February: Ail local me'dia were >contacted aibout the project 

.'■ • 

* and a press release distributed; interviews were taped with radio and 
\ ■* television stations. ' ' * ^ 

•. ) 

C Mid-Ma;?th 



Fridrich withdrew his name from consideration . for 



•V 

the position of Project Administrator 
D'. ^ Sherry Mbdrow was employe^ Apr>l 1 fallowing fulf-illment of EEO 
. requiremei^itg' to advertise for «ujy:o]ect administrator • 

E. Ms. -Modrow attended th^ first Pro]e£j: Adminsitrators ' meeting ^ 
m Columbia Maryland, April 4-6, in con]unction with the National 
Manpower Institute's national workshop. 

F. Janet C. Harris was employed as Project Secretary on\April,l4. 

G. Mid-April to late r^y: Interviews- with^ a \^de varietjv of community 
^ leaders resulted ih the nucleus to form a council. 

H. An on-site visit by Richard Devlin and Lindsay Campbell, Work-Educatioo 
Office, U. S. Department of Labor, topk place , during June 1^-3. ^ 

I. The maij;i Office af'TVCC ^^fs the site of an organizational ^meeting of 

' ' -the ^Council? on Eduction and Work on ^ne 8. t % 

J. Ms. Modrow attended thl^^c^jnd Pro]ee:t Administrators' professional 

development conference ^t the Tyler Place in\Highgate -prings, Vermont, 
June 18-22. - 
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^age 2 ■ ' • . . *^ . ' • 

'e Proje^ct Administrator ' attended the State-' Manpower Services Council 
leting in Fairbanks June 30^^presentation of a proposal to demonstrate . 
the Oregon career. information System £n f^laska for a |^ar was of particular ^ 
• interest. . Ms. Modrow foUowed up by meeting with the proponent to ' 
review possible Council inypivenjentr- • ■ 

L. The July 28 meeting of' the Council on Education an^ Wof^ •too^place ' ' 

on *he university of Alaslta ^ampus.- • . • 

^^: AS arranged at the Council meeting, the nomit^ating committee m/t , • . 
^..^-^-.^^..^..^-^l.^--5.^g-|^■5%^ received unaniinou|^PPort as nominee for < 

» - * 

chairpersoh. • • ^ 

N.- At the Xanana Valley Fair, August 17.21, the project staffed an . ' 

il^foriBtton tabfe'n^r the TVCC General Store/ _ . ' ^ 

0. A fVlT mating Au,ust 23 w,s hooted ^ the Ala^.a Dep.r^ient cf . 

La||Sr, Fairbanks Job 'Service office. _ ^ . 

P.' SeptsK^'er 15. was the date of the Steering Committee me'eting, UniversityV 

of A]^aska campus* , ' 

Q. The final full Council meeting in the first funding period of the . 
■ pro^ec; was held September 26 in" the Cha.i.er^ of Commerce log cabin. ^ 
... contracts-were ^approved for'the s.^t'ive evaluation r the working student 

survey and the occupational inventory. ^ ■. 
3... A wor^shop-lc* area career counselcJrs was set .for December 7. 



II. Milestone Char> ^ . 

■ ^ . The current\tatus of each«obiective/activity- is 'reviewed in the . 

-„^A,on o' the education-work cqunci-l is in an 
fdilowing paragrapns. rorr^ation o- Tine _ 
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active stage. There is new a well^inforjned an? highly int^resteS core^grouj^ 

including but*not ' linii^^to the newj^y-lprined Steering^ Comrtittee A 

strong chajLrmafi is rapidly turning the Cour)cil from a discussion' :group • • 



into an action-basfed forum for collaix)ration. Expansion of th^^ ^:^&-^c>l 
„and familiarization of newer members with project goals objectives and 



. «^ activities is continuing at a more rapid oace this autumn than- during the 

. ■ • , . • '« ■ ■ . 

^ summer./ . > ^- 

An occupational inventory wa3 c<||^act^ in late September. Any 
'pertinent data. which is already available through the Alaska Departaent. 

? ^ * ' ' ' ' 4- 

of Labor will be included m the compilation- The inventory, whrch is 
to be completed by mid-November, will primarily use telepftone interviews ^ 
with Iqcal ^^ployers to ^ssd^s theirr needs and desired aiftouAts 'of 
trWning . ioi entry-level employment. - - , } 




* Design is in outline form for the 'working student survey f the 
iuestiqnnaires are to be mailed statewide in Cctiober to both 1976 aha 1977 
high school', .graduates. It is expected that 1976 graduates will reflect 
the last yea^ of construction phase of the Trans-Alaskan Pig^line m their 
employTTient patterns, whil^ 1977 graduates may not have .lad that- advantage . 
Questionnaires. will te color coded by locale, so that Fairbanks North Star 
Borough returns may be easily s^arated.^ 

An assessment of locally available career c^^eling services has 
^been initg.ated*t)y the project, s taff on a one-to-one interview basis, h 
career counselors' workshop, to be sponsored by the Tanana Valley Cciranunity 
college Department o*f Student Services and tne Education-v;ork Council, 

i 

13 in the planning staae and'is scheduled for the afta^ooD of .December T, 

* * f 
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beginning^ with' a Ivncheon. The.workshoo is seen more as a means of 
assessing^ current attitudes th^ as an immediate force for change; a speaker 



hap been invite;^ to come from Anchorage to address career counseling 
techniques and a questionnaire will be^istlributed to participants to 
help with future planning. 

Informatioh is being compiled by project staff towards identification 
'Of barrieirs to work-study lirUcage^r based on jLnterviews arid conversations^ 
with educators, administrators' Chamber of Commerce, members and ottiers. 
The Career Ext^|ision Center, Fairbanks^ alternative high school for 
otherwise likely drop-out^ is of particular vai^e in gaining iftisig4^t into 
this complex and often nebulous area of study. • - 

• r ■ - ■ ■ 

There are some discrepancies between original plan and tl^ actual 
performance of each activity, ^discussed as follows. -The Council as prooosed 
was to* have thirty to forty memjsers; it is now actively expanding but 
has not included more than 20 actual participants at. one time. Thfe timing . 
of co'jncil meetings diffe:^s markedly from the proposal ^due To early 
alteration of the overall tLneline. TasT ^oup formation was also . 
.delayed? these are currently being formed for those activities needing 
them /to include the career counse^ng workshop and the Surveys. The 
change in timeline had a simii^ar effect on all other projec:t Activities:' 
the' occupatnonal inventory was delayed until fall, as was* the working 
Student s^jrvey. The career counselors* workshop has been re-scheduled 
^ December. 'The investigation of barriers' tc work-study -linkages is behind 
.||chedul%*^r the same reason . 
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The occupational inventory^ may be slightly iess comprehensive than 

, originally stated (3,400 positions), but will follow the basic plan as 
outlined in the proposfal. 

^ Plan|^*for the working "student survey called for operating within ^ 

•A 

the school district to distribute que'stionpaires* to high shcool students i 
As contracted, the suirvey will concentrate on recent school gradua\:es 
instead of seniors ^ and will be. mailed statewide rather than* operating 
only in the local schools* Because of the delays in Council and task 
group formation, investigation of work-study barriers -i^s proceeded on 



^1 



ess formal basis than oroposed. Some jroup discussions of these barriers 

>. > 

may be scheduled in the second project period, but to date the p^;'03ect 
administrator has interviewed a variety -of - individuals on the subject ^ 
instead of having group meetings.- 

In addit;.on to the precieedj.ng discreparfties there have- been some 
important changes; tnre^e recmire more (detailed explanations f-as found 

objectives and activit^W^of the project m a ri]^le pattern was replacement ' 

of the acti'T.g project head on* April 1, with an a«ninistrator new to^the 

project. , 'The acting administrator, having lived in the comnvunity less * 

than, a year, felt unsuited to facilitate overall development of the 

r . Counc;.l, he recognised several keys -to its success which require'' 

* . ft ^ 

^ someone with a>^roader understanding of Fairbanks. He withdrew from 



in this paragraph and the next. The first major change affecting a 



consideration for tne permanent position on MaVch 15; this set the time- 



line back by an initial nonthv mmim'jfl^y and caused other chan<5es df 
of varying complexity. 
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The altered timelijae ran into" summer Iwith group actiorv requirements^- , 

. ' ^ ' , ■ ^ . . / ■ ■ ' \ . - 

r Which, due both to the AlasJ^an climate and summer vacation in the schools , 

<r — - ' ' ^ ' ' 

could not have succeeded.. Thus, when the 'school administration (facihg • * 

a July turn-over and arrival of a new ^Vperintendent) declined permission 

^to operate a survey of working stydents in-Majy, 1977, postponement * 

-arrtrjr'fall was necessary for that activity. Likewise, a workshop involving^ 

area career coijnselors would not have been 'feasible while such people ;* 

were on sunroer holidays. For these reason^, 'primary objectives were 

. largely rescheduled to be% accomplished in the fall; activities in 

; " , sijmmer were conducted either with individuals or in v^T^"'^all groups. 

* This largely., avbided pulling people away- from their busy summer schedules 

» 

< to attend meetings, but still resulted in a large* number of people' 

having 'first-hand knowledge of the f>roject. * . - ' 

V ; ■ • ■ .. ■ 

, 111* Ma]or Achievements in the First Program Period . 

■ # ■• 

. V/hat began a nebulo^js, uncertain task addressed by a small number 

i • ' . 

^of (basically) cuijiOus members has become a working council coalescing ^- 

* over the summer to form a functioning committee^of people talking aiad V 

^ \ 

working together toward Ih^coEjapn goal. Meetings are generally inclusive ,^ 

* /■ 
of a lunch and are vell-attehded. The leadership role perfcmed by the ^ 

y . ^ • . 

project administrator as l^te as July has been largely a«akimed by the 

Chairman and "Steering Committee, enabling the staff to concentrate more^^^*^ 

£fort on general direction, m'formation and organization. - 
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The Youth Leadership Conference sponsored by the Cooperative Extension^ 
Service of the University of Ala^a h^is invited our collaboration on 
\ their 1978 conference . Plans will be discussed beginning in late 1977 
as to ,yh*t role the Council on Education and Work should take. ' . 

'^iscu^ion continues about implementation of a career information 
system in the Xanana Valley for which the Council has acted a'S"^^ 
interest-raising catalyst. Any system adopted would need to be available 
to public and private schools, the community college and such other agencies 
as might find it beneficial (Tanana Chiefs Conference, tfjji Wqirten in Crisis - 
Center, etc.). The particular decisions about whether, what kind and 

when are yet to be made, but tKe process is in motion. ;.7h^ Council 

» ^ , . ^ ^ 

wxll maintain its interest in seeir\g such^a system adopted here, but • 
will^probabl^j^ not take an active part in its. planning or operation. 

Both surveys have been contracted to a local education consul taqt 

vjio' has done similar work in the past. Designs ^are nearing completion; 

implementation and analysis will take place within th^ extended project 

/ 

. period. ^ " 

Planning has begun for the career counseling workshop to take place 
on December 7. Interest in the community for this activity is strong, 
and the workshop is anticipated to provide positive ^indications of what 
the Council can do In it^ next funding period to incr^a^e the effectiveness 
pf local career counseling. 
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The project has been .assigned its own office in Corx'sti.tution Hal±r, 
and the r^esulting visibility has helped overcome previous problems - 
of identity within the 'Community %)liege Supiiort f ron<' the variau^ 
- departments is str^n^, and the Director o£ Tanana Valley Community 
.College is active in Council Tormation anS plartning. . 



IV. The Council, 



Several suggested Council members were listed' in the proposal^ 
Working from there, the project administrator met with individuals Ao 
explain the project and invite participatloa. Recdtmmenda^ of. 
ether contacts were^cepted from each. Known^ comihunity leaders were^** 
fisked for their parti^cipation or referrals, Emphasig has ^since shifted 
to growth from wit^fiin; some members^ make contact \yitti potential covlncTT 
members^ arid some suggest possibilities for the project staff to follow 
up. A ma^or mail-out is planned for December to invite par^cipation 
"in a forum- type Council -vork^hop e^irly in the ^econd funding period 
\ January or. February, 1^8)., whig: h- wi>^. de.al. with the broader scectrum 
of Counc^ goals and possibilit^^^ . . - ' 

A current membership list is attached; olease see Pages 9 and 10 
Council representation is described- on an attached formV Page" 11 , 

Full Council meetings\ave varied to suit th^ largest number of 
members .possible.' A pattern of monthly noon-time meetings which' 
include lunch has developed and as it generally has been met with 
enthusiastic responses, is expected to 



organizational meeting was attended .by 7 p^opl 



continue. The June- 8 A 
1 people, with dis-cussion cente^'c 
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Couricil on Education awd Work Membership List 



Eileen Montano 

Fairbanks Memorial ^ Hospital j 
1650* Cowl es' Street 
Fairb^ks, AK 

Susan Fison 

-Conununxty ^'Information Center ' 
P.O. Box 1267 
Fairbanks r AK ' ' 

Kent Sturgis 

Fairbanks Da.ily News-Miner 
200 N. Cushman . 
Fairbanks, AK"^ ' ^ , 

William Towsley 
521 Glacier Avfenue 
Fairbanks, AK 

George 'Wise 

Plumbers Apprenticeship Training 
3568'Geraghty 

Fairbanks, AK * > . 



WarreA Finch 
Star Route 3 
Box 3^)606 
Fairbanks, AK 



Maureerw Holdea 
4-H Youth Prog:;ains - 
Cooperative Extension, 217 
U of ' 
Fairbanks , AK 



lielson 



n Linda Clin'e 
Hutchison Career Development Center 
3750 Geist. Road 
Fairbanks, AK ^ 



Bob Burcell ' ^ \ 

Hutchison Career Develoo'meat Centei 



3750 Geist Road 
Fairbanks , ,AK 



Muhammed A. Khan 

FairlaAks Job -Service 

P.'O. Box LOlO # 

Fairbanks, AK ' * , 

DOis Dallas 

'308 Consti^tution Hall, TVCC 
TJ of A ^ ' ' ^ ' ' , ' ' 

Fairbanks, AK ' Jt . 

Julia Looney ^ 

Hutchison Career Develppment. Center 
1150 G6ist Road , , ^ 
Fairbanks, AK' ^ 

June Weinstock r ' ' 
Island Counseling & Resource Exchange 
543 8th Avenue 
Fairbanks, AK 

Cxjn O'Connor 
Alaska Airlines, 
In,ternational Airport 
Fairbanks, AK 

Maureen Wolff . ' ' ' 
Women in Crisis Center 
515 First Avenue, Suite 1n16 ^ 
Fairbanks, AK ' > 



Rebecha Mil^p^^ 

State of JjWska, Manpower Division 
Community and Regional Affairs 
1514' Cushman, Jtoom'2ll f 
* Fairbanks, AK 



Joe Tremarello ^ 
Career Extfen^ion Center 
Box 1250 ' , ; 
Fairba?iks ,^ AK 

Don Gif ford_^_^_, ,..v^ 

Career 'Extension Center 
Box 125C • 
Fairbanks, AK 
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Council on Education and Work Membership List ^cont'd) 
Darlene Pasley 

Alaska Stat^ Department of- Labor 
P.O^^ Box 1(710 
Fairbanks , AK 

Joe Reece ^ ^ ^ 

Alaska state Department of Lajpor / 

P.O. Box 1010 . . 

Fairbanks, AK * 

Rynnieva Wescott . . 

Fairbanks Town and Village Assoc. for Devel., Inc. 
P.O. Qox 1267 ^, ^ • V 

Fairbanks, AK ' . . 

Janice Farrell ^ 
Fairbanks Town and Village Assoc. for DeVel. , Inc. 
P.Q- Box 1267 • . ^ 

Fairbanks, 'AX 

Joe i^aulhaber 
431. Steese- Highway 
Fairbanks, AK ^ 4 

y 

Glenn Massay 

201 Constitution ^{all, TJVCC 
U of A 

Fairbanks, -AK ^ * 

' Jlichard O'Neil * 
Teamsters Local No. 959 

P.O. Box 609 ^. 
, Faiijbanks, AK 
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. - oji" introduction of g^o^iteHnd objectives; • procedures to use for expanding 
*' Council size; the possibility *of sponsoring a NAB workshop or "unemployitlent 

«. ' y ' ; '. V , , " • ••' 

lir;" general education-woj?<f project, background, , The delayed timeline 

15 praiM^^out, ^nd the search for a thT.f?l-p4rty e\^aluator' was dtiscu^sed. . 

Concern . (Centered on- "legitimizing" the- Council if^Qprfunity feyes with a 

* tangible project (irK ^addition to the survey^), butf no'cdhclusionb were 

reached. The^town meeting format.,.w3te rejected .as^umber some an^T^too impersonal 

V 

. for the fvre/sent. Members agreed to -try a luncheon meeting tiexf . ' "Jhere 

\ ' - . f.^ .r. 

, . . ' • . . » ^ ^ 

Was agreement to contact anq invite prospective new membej^ on an , • 
\ — ■ individual basis rather than by mass maii-^ut, and to postpone major media 
caiftpaigns until fall, because grdup-o^iented a9tivitieg woOld not hold 
public interest through the summer. The need for a chairperson was expressed; 



no volunteers "were present. In later conversations, Bill Towsley agreed 
to conduct the July me#ti^ as "Interim Chairperson." The Pro jed:^\ Admin- 
istrator^ invest^igated pQ^ible 'collaboration with the Cooperative Extension 

Service ot the University of Alaska th^ 1977 *Vouth Leadership 

' ' : ' ' . • " ' , * ■ 

Conference; it' was to'dl late, for ti^^s year, but the Council, is pl^aninq > 

t^.participate m the 1978 .conference . «tA third-party eva^nator was 

located and interviewed. Qounc^ involvement in eetai^ishir.g a ca;M^ 

information system in Fairbanks was seen ae one possibiW "legitimxzin^g' 

^ activity. Warren Finchj Vocs^ional Director for the schooJ^JSi^j^ict , ' ^ 

c^iscussed Avenues cf^pos^ible joints efforts between the Council, the 

school district and 'tvCC in thig^ respec^. TKe O'fegon* Career Information 

; ■ . • * 

System was seen as a li"kely candidate for use. 

S ■ ■ • ^' • 



Gl 
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A second Meeting of the Council convened on July 28 lunch 
prepared by the TVCC Food Service Department with attendance by 15 
menjb^r-s 'and guests Jim M^honey and Liilfelsay Campbell. Dr. Kleinfeld, ^ ' 
ISER, presented a proposal .for design *and implementation of the working 
stud^t survey. ^ The video presentation of the Otegorr CIS did not arrive ^— ^ 
as planned/ so' the Project Administrator outlined what the system could 

* do in Fairbanks. -and how the Council might become involved'.^ Discussion 
of general project goa,l^ was opened, with responses by Jim M^honey and • 
L^inJItsay Campbell. Intro^ction ot the evaluator^ Muhammed Khan, ^ 
preceeded a statement by him of his thoughts for tfi«. evaluation. 
Continuation of the tz^rj^ tcr stay awaiy frt5m ^ t6wn* meetings was e^ident|j 
There was comment on the difference betweeri those Council members whc 
understood basic project function and goals, and those who did^ndt. 

Decisions 'reached included, the appo'intment of a nominating comir.itte^ 
<* , ' • t 
for chai,rperson;*a written sketch oIe thfe "project wi;iich had been prepared. 

^ " * * - v ' ' . ^ 

yv^bv the staff was distributed; forma t.ior. of the Steer inr? Committee 

^ ' • r " ; ■ . ■ ' ■ . ■ • 

' was slated ^or the ^next meeting? there was agreement that the surv^eys * 

* should be" contracted* in August or September. Ip ^ follow-up meeting with 
the noiynating comraittee on August 3, Bill^Towsley w;^s "nominated, to chair 



the Cpuncil. Suggested Steering Committee members wejre contac;ted * 
individually and asked if they ^-washed to serve in that capaciity. ' ^ 
inistrator attended ,the regional Manpower meetir>g ^or 
pdate. New^cont^ts were invited to the 'next meeting. 
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A key vibrd ^qf the August 27 meeting would be "involvement." Of 
11 present .^11 but four had previously attended a Council meeting. Ttie 

. r*^-: " ■ .^ - / ■ ^ ' 

• level of 'Unde^'^tcindlngeof the project strikingly higher, >/ith 
' discussions anovit proposed activities really opening up for the J-f irst 

time. Fozmal leadersh*ip was finally transferred from staff •to Co^uncil 

\ ^ ^ ^' ^ ' ^ ^ . 
. with election of. the chairman, Bill Towsley. Dr, N. Kop<5nen presented ^ 

• ' ' • / * ■ . • * • 'i, * 

his ideas ^about the two surveys and considerable discussion ensued, with 
• '* . ' ' 

comparison- of strong 'and weak points of both proposal^/ *A .sjjfcering 
• ' ' * * / , * . 

V committee of eight w'as 'selected, some with alternates. IThe Council rejefcted 

/ ' • / ■ 

a staff suggestion tp haVfe an evei^ing meeting. vin September^ The proposed 

budget *and activities for the second prpjec-t period were requested .to *.be ^ 

— ' . ' c > ^ \ ' ' * 

a^^^j^lable -f(?r .discussion at the next 'meeting. A neefi v<as ci^d to ' * 

i^vestigate^'Univer^^^y policies for contracting sui^veys.^ A nogn meeting ' 



was planned*, fpc September 26; a^^staff were^hen preparing "proposed 
budgets and plans tliey saw no ^^Cf f i^urty with having them available fcjr 

/C 

the Council at fhat time. ♦Consiaeifable time was spent with the 9 

' . ^ ^ • - N > ■ . • 

CJniverisitv -of Alaska Purchasing Director outlining gbides for hirtng 

I ) '. ■ ■ - . 

professional consultants ror \the surveys. ^ • \ ^ 

.The final full 'Council nleeting of the first project funding period 
was held at noon, Septembeir 29, the c>asement of the Chamber 6f Comneifce^ 
log cabin ^ with a sack lunch, provicjed by*TVCC., It was-a smaller than 

V , ■ . • •. ^ r • ' ■ 

usual -meet j^ng (11 present) .which conc'entrated on contracting" for, tne 

■ ■ ' ■ . - ■ 

up-coming surjnative' e-^aluation'^ ( it had'^b^n determined that Muhanmed Khan' 
was n,ot availaisle to- do that work)^, and the recent contractual a.greement^ 

with Mtilo^i>5'6^nen for th^ survevs. Mppies df the^ draft final re^Tort / - ^ 

• % * ' • - ^ J \ • ^ . • V* 

'were^di^^t^ibnted with, members -invited to cortin^nt after 'reviewing . Preliminary 
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\ .possibilities -/Jeje explored for at wine-tastina evening meeting' of che 

'• ■ ' • ' ' ' ' ' ' ' C- 

Council. Organizatiion of the task^ groufs for the surveys .and cau;^er 

' ^ co\4^iseling was begun', to continue between, meetings. , In subsequent 
. > ■ ^ . \ ' 

act!4dns, Nancy HiddeYi, a local counselor and e<iucational consultant, was 

contracted 'to write the project's second evalu^tion,^ and immediately began 

'■ ' . » . . ' ' . - 

a" seriesof detailed interviews with Council members. Niilo Koponen 

■■: . ■; . . o ■ . ■ 

began work on the survey 'design, •using past surveys for correlation, and . 

V ' ' ' / ^ : ^ . ' * . ' . X ' 

•consul tirifc Witt 'project staff for suggestions. In collaboration with 

X ■ • ^ . • 

the head of ' StUdent Services, plans ^or <hi^ .c.^;;^er^^1^p^^9^1^r^ v>a;jkp^^ 



4 



moved aheAd.. ithe task group / consisting 6-f Lipda CLm^, Maureen Wol^^f, . 

' ' ' . \ • ^ ' . .• "■..'«' 

June WeinstocK ar.d Darlene Pasley, met with Sherry Modrow and Ray^ Diaz 
Octoljer 13 tc,wrk»or\ tpe agenda.* , v * , 

Ste>ey5.ng CcTrjnitt^^^membersh:;p wks formalize^^ at the August 29 full. 



'Council meeting (see^Pace 16^ for the Steering Coirjnittee lifting). The 
committee me^ for »the firsts tisie on September '15, for ^he oresentatiprv 
^f Dr. #Kop*pnen '.3»wriij^en* sar^^y'sprot^o^l- Members f^lf it gefierally 

* 0 « 

addrSissed Coijncil priorities better. than Kleinfeld-*s proposal* which ^ 
was 'revie'^'ed . -pi^cussion of fecope ensued-- should th^-working s/:u.dent 
sur'vey be statewide , ^nd shou^^it; b^ operatic vi^thin the schools or 

■ . ' ■ • • V .'• ^- » 

outside tnem? Linda Cime, Hutcni-scm *car^er counselor,^ advi'sed ag^i^st 



doing an in-schooi si^rvey. ^General stipport wa^ .expressedf fbr surveving 
'•recent grad:2ate5' in^tead^of ^current higVi school st'^denta,'"€dr^ain data t. , 
.on real wor/; ^periences. The due date was notec^'for the sumrrtative 
evaluation. There was general discussion qf the^^val^ of a pmnted 
brochure. Aias/.a De:iartT.ent 6f , Labbr micrcf iche 5v:jT!mar:^s , of anf i^ltidt 
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steering Coruifiittee Members 



Alternates 



^ William Towsley- 

I 521 Glacier Avenue I ' * 

Fairbanks, 4^ , * 

r ^ George vrise 
• .Plumbers .Apprenticeship Training School 

3568 Gera.ghty 
• Fairbanks, AK ♦ * 



' Lin'da Cline 

Hutchison Career Development Ctr. 
375a 'Geist Road 
rAirbanks,* AK 



^Bob.Burcell - ^ . » 

Hutchison Career Dtevelopment Ctrii. 
3750 Geist Road 
Fairbanks , AK 



Ma^^ureen^ Wol^f 

Women in Cri^js Center , 
515 First Avenue, ' Suite II6_ 
Fairbanks, AK - " - 

t: 

Joe ^Tremarello , ^ 
Career- Extensit'n- Centier 
,Bcx 1250 * . . , 

Fairbanks^ AK' 



Darlene Parley * • ' ^ 

Alaska. State .Departir.ent of^ Labor 
^.0. Box iblO , ^ f 

Fairbanks r AK 

Rynnieva Wescott ' . 

Fa^rb^ks Tpvn and-Village Associfticn 
for De^eiopnent: I^nc. - ^ ' * 

P^.O. '-fT^. .1^^'^ 
Fai.riJkai^^s'^ AK 



Glenn Massay 

Con^tit-Jtiorr, Hai;, 

U of A* , ^ 
£air^5knk3, AJ^ 
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Rebecha' Miller 

State*of AlasHa*; Manpowet Division 
1514 Cushman, Room 211 
F-airbanks, AK ' 



4 

Don" Gf fiord . 
Car^r Exte^siom? Center 
Box^ 1250 • ^ *' 
Fairbanks, AK 

I 



/ 



Joe Reece 
Alaska Sl4£e Departmet^t of Labor 

P.O. Bc:s^!aio ' ' ^ 

Fairbanks, AK ^ 

"V / ■ , 

Janice Farrell 
L^airbanks^Town and Village Association 
for Dfevelopment^^nc. 

Box 1267 ft^^'*^^ V 
Fairbanks, AK 



Dois Dalla^s ^ , ♦ 

30e Constitution fiall^ TVCC 

U-of A • 
Fairbanks AK 
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30b titles were discuss^ as an itern of j;os'sible future value to tne 
V ^yCouncil's planning^ as tf.ey^are^^ available by regions ^n the sta-e of 
Alaska.' RynnievaT Wescott presented a list of area of research the 
. . -Council might want. -to ihvestigat^ for projects or activities, such as* 

.co^cila£ion of a 5-10 yef^r wo^rk force scenario of*local capital 

\ * 
improvement projects; identification of planned expansions in existxng 



49 



^ locaA bvisiaess or potential new ones; advance deWBfcination of labor 1^ 

^ neeoG on the gas' Fipel|ine. Th^ best' days^ for holding Steering . \^ 

\ Committee meetings ^^re noted to be in the I'atter par^ of the week, 
r ' . " 

s offer of lunch at the Food Service ^cility for the 'n\eetinGS 
greeted 'With favor. The decision was reacned to contract Koponen 




for/ both surveys. Tfiere was ?iR:ong endorserLent of going statewide 
with the cruest lonnaire and'cf a *rtail-out to local graduates. Tne 
'written contract, was to be submitted to the CoiiOTittee for Anal approval, 
. before th« SeJjte^JDer 26 full Council t^eetmg. The Coirjni-ttee voted \^ 
^ appr'oval to retain :!uh5LTTirie^ f"han vto write the s*urT\ative third-vparty 

^valqation of the first project pe;riod if he was availath^e. ^ A dispussicn 
about Council i^.volverrent m adva-ace planning for gamine incact was to • 
cofitmvi^ at the* n^xt meeting. ^The general .concens^is of ccminittee^ rPiefriers 
'm' w^/ that H. void during, th^'oil pipelmp construction s.t;ill exists for 
olannina, andi trainma to helo, local^outh meet' reauirenenfs 6t- skilled 

pipeline ]obs. ,A contract was, to be pres%n^ed to the C6u;»cil before tne 

\ * ^ ^ ^ / ' I 

end of September authorizing I^'iilo Kopdnen to design aijd implement tvc 

surveys: -working students ana occurvational inventory, the contract ^ 
'included a • ta>fi dcllar lirit3t::^n- and a work .sta.tene;^.t. • . ■ 



1 
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^ ' A- .task group ^or the ckreer counseling workshop met for the first 

time on October 13. The date was moved from the initially proposed 

late October period to December 1, in large part because the coordinator 

of Student Services and Counseling will be out of the stAe throughout 

November. Darlene Pasley, Linda Cline and June Weinstock of the Coui^cxl 

attended, with the project staff and Ray Diaz of Student Services and 

« 

Counseli^. Several broad topics were discussed and a final decision 
was^ tabled, pending Mr. Diaz* communication with an Anchorage consultant 
specializing in workshop facilitation. Project staff will locate a 
. suitable location in one of the University insititutes and will design a 
V questibnfiaire for 'the workshop. The task group planned *to meet again on 
^ October 26. . . 

As the Council .IS still small its organization is as sLi:\ple as oractica 
Project sca^f provide leadership ,. resource materials, i. factS/ suggestions 
and direction 'as needed.. T^ do^oncil chair conducts meetings and is the 
key lea'dershiD factor. Tbe Steerma Committee sets policy and takes a 
large* decision-rrakmg role; the f9l Council acts on recommendations frqjn 
consultants, staff and the Steering Committee, proyides the forum for ne\j^ 
ideas brouaht tiD rr.en^i:>eris ' attention, and actively"seeks new members. Task«^ 
,^ groups, coTiposed cff Council members and other interested persons (not 
restricted to those sittir.g^cn the Council), form to address speqific 



activities such^ as the career counsellors workshop and' the surveys in 
meetings with tne respective consultants and^ tne pr93ect staff. Ma^or' iin 
^ of communication an# authority arei displayed in the^ following organisation 



4 

chant ?ag^ 19. * ^ ^^.^ 



0 



267 . 



.Final J^eport^ 
Octljber ^15, 1977 
Pai3^'l9 ' 



CCUt^'CIL pN EDUCATION I^ID WORK 

V 

ORGANIZATICriAL CHART 





» 

CHAIR'-IAN 
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STEERING COMMITTEE 
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George V/ise 
Linda Clme 
t Glenn Mas say 
1 Maureen Wolff 
1 Darlene Pasley 
Joe Tremarello 
Rynnieva Wescott 
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COUNCIL 

Kent Sturgis 
, Eileen Montano 
'Susan Fison 
Warren Finch 
Maureen" Hblden 
Robert Burcell 
Muhammed Khan 
Deis ©alias ' 
Don O'Connor 
Rebecha Miller 
DoH' Gifford 
Joe Reece 
Janice Farrell 
( Joe Faulhaber 



PROJECT ADMINISTRATOR 
- Sherry Modrow 



^ 

secretary/assistant 

Janet Haifris 
* and other- 
support s^taff 



tiOte: Lir.e Autricp*4r7 

♦ * Technicajl/Aut^ority 
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1 

- During the first eight manths of this proiect, several tangible 

examples of the collaboration process in action have been of note. On 

Page 27 of the proposal, under toticipated Problems , the lack of 

rapport* between the Fairbanks North Star Borough School District^ and, 

' Tanana Valley Community. College is' noted. Perhaps the Tnost heartening 

■ " _ \ 

occurrence to date 'is the^ommunication which began between Warren^Finch, 




of the school district, and the education- work project administrat 
to. Finch advised the staff of a memo he wrote to Dr. St^llard, the new 
school superintendent, nesting tUfe possibility of cooperation between 
the two institutAOnS^for development of a comprehensive career 
mfonnation system,' and' recommending' it be encouraged. Although M;:. Finch 
will be going op a year's leave o^ absence he has stated intentions of 
passing responsibility for maintaining our communication on to his • 
successor, toward .what we "hope will be a continued collaborative effort. 
Dr. Stallard is expected to attend the career counselors' worl^shop, at 
which tin^e the subject of career information systems will again be 
■n/CTi'ih^»d. Another exarple of the- process cf collaboration was 
iividly Illustrated when George Wi^e , head of the Plumbers' Apprenticeship 
• Training' Progran, nominated Bill Towsley', former business executive, for 
Council cnairnan. Mr. Wise, a long-time nnion man, noted tnat 
My. .Towsley was "management" and fne two therefore looked at la^r 
relations •differk.'-tl/, but thaV Towsley knew how tc chair a ccWttee ^ 

m 

an'd was tne out'^standi.nq candidate .for the post. If collaboration is 
"to work toaet.ner, especially in a noint intellectual effort" (American 
Heritage Dictionary, 197<^^ , t.nis nust-b6 a classic example. Council 



r 
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meetings are being 'hosted or housed by a variety of community agencies, 

including the Alaska Departmept of Labor, the Chaiuber of Commerce, 

TancUia Valley Community Coll*eae and the University of Alaska. , ^ 

. ■ ■ : ' ■ 

As the Council moves into data-gathering activities, people'^from ^ 
a var&tpy of professions are joining together to add their expertise. 
Dr. Judith Kleinfeld of the Institute of Social and. Economic* Research, 
has offered any addition assistarvce Dr. Koponen or the project staff 
may need in planning or, operation of the working student survey. A ^ 
letter to tha't effect is included in the appendix to this report, ^ 
Collaboration exists within the task group for the career counsi^iors 
workshoD, which includes Mauj^ejr'Wolf f , Linda Cline, June Weinstock and 
Darlene Pasley; these four people had never met before joining the Council 
but all are getting together on this project to. make ''it work. The 
* workshop represents a ma3or collaborative effort between Tanana Valley 
Community College, public as. well as private schools, and service 
agencies wno perfGrai.£:ounseling services; and/ within TaiJana Valley 
Community College, between Voc-Tech, StudeAt 'Services and the Education- 
Work Council.* 'Each time the Council or its Steering Committee sits ^ - 
down to discuss ^'outh transition, collaborative processes are strongly 
involved. ^,The Council members fere increasingly enthused about working 
and communicating with sectors ^f the community structure outside their . 
norihal range of activities, such as an airline' management representative 
and a school district, official talking to the hea^ .of 4-H services and a . 
representative of tr,e crisis intervention center. They sha're poncern' 
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for dealings with young people, and all at*e interested in new ways^of 
transiting the school- to-work gap. 



.''■"There are no examples of concrete institutional change at this point. 



Following are the prioritized objectives of the 'Council for its siprod^ ■ 
project period, with the local significance of each objective: . 

" ' % 

1. "Early in the secor^ project period (now in Ja^Uary or 'February 
with the first period extension) there will be an intensive workshop 
for the Council and the general public which is to include key community 
aA^ borouQh positions. The workshop, - inj&fegrating data gathered in the 
surveys, information, from the careier counseling workshop and resiilts 
of interviews witl> leaders of a wide variety of enterprises and services, 
will center on the broader scope of such a council m Fy^Fbanks ^ ^ ^ 
'-^at this point m tiTr^e. Using Wirtz's idea of restr^icturing rather than - 
patching the ^Dld ways, and point iilg out that 'in .its current transition, 
Fairbanks has no identi*f iable central group including^ all its factions, . 



the workshop will- 'open the discussion' np the possibili^ that we can 
be that core, reoresentative of th^ long-established as well as that 
large portiion of cur population having arrived m the last five years 
or so^ . >^ *" ' ' * ^ 

v.; V ■ 

^ '2. The Council .will intensify efforts to identify ways of e^?lng. 




tHe transition from school to woi^k, using data collected in tv^^^urveys, 
interviews, group drscyssions and at least one workshop. After a 
raiid^and pervasive rise m employp\ent at all level's to fill needs for \ 
construction of the Trans-Alaska Oil Pipeline and an equally rapidSi^cline 

' ' ' .. ' ^ ) — -271 . . , • 
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^ *'upon co?\pletion of pipeline contruction^ there is rto (iurreht comprehensive 
~ . . ^ • . o \ . • ' " 

knowledge o,f entry-lev^l employment, except *that it is no't good. The ^ 

- - it 

compiled- information gathered by the Council should be a useful tool in 

at least two ways: immediately/ 'by comparing where .the jobs are and what 
« * • . • I. 

students are looking for, and hopefully redirecting' some' of them into rtore 
- — ^productive lin^s; anci longer range, by meeting gasline impact in advance 



ion- 



with' a plan- for better' utilization of Alaskan youth dyring its construct 
The'te is also the cossibility of defaV m gasline construction for one 
•reason aacther, -which should be (and seldom is) given' serious consid.eration. 

• ■ ■ , . \-- • ■ 

Such a-delay would mean a disastrous economic int^risf for Alaska ar)d 
a consequent deeoening^of youth unemployment: problems. If we know what 
, i's happening now on the local ^cenjs,- we will be better prepared to meet ' , 

* either eventuality as it unfolds. * * / • 

< ' 

, There, If s a.projecfted possibility of useyo^ the Council as the 

Id^l venicle for ^_j/^.surxng movement into gasline construction and l^^ght- ^ ^ 
, pe^LrjO^herni-cal industry development with an a^ropriately prepared labor 
,force*.' ' Thia need was ^anmef prior tot and during construction gf the 
Tra^'is-Alaska^OiT Pipeline. Council j^^mElrs view the gasline as the 

* jingle most .j.rrip.ortar1t economic and emplo^^Tnent factor in the Fairbanks 



^irea for the next five vears and want, to do^ll possibles to heip local 

f . ■ ^ ^ ' , 

youth gen^ a share of 'the training and ]obs resulting from such activities. 
^ w , The Council plans to become involved in lobbying for increased 

training programs m the area. Most CETA training "is ^Q);ie in Seward, 
,"-some'50Q miles from Fairbanks; carpenters do much o^f their training 
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* • * -» 
• .J 

r in Anchorage; Teamsters' have a training program m Anchorage but not in 
Fairbanks, etc. If Fairbanks is going to bear major ,gaslinB impact 
and resultant g^:^th, it should have increased training^l^ci^ities ^' . 
available to meet employmerxt' needs. * ^ 

Following are the programs {oj^ the October to December 'extension and 
tf^ decond funding period of the project: • ' ' . 

. ■ ■ • ■ V - 

1. Completion of the working student survey ^nd the occupational 
inventjiiy (October and November) . . ' ^ 

2. Caree^" counselors* workshop (December 7). 

3. Community workshq^^or series of workshops'" for Council development 

4. A comi^^ity forum or series of wor}f shops on jgdslxne plans and 
expected L-npacts, 3tnd what ^oung people should do to be ready for pipeline 
construction. . ^' , ' 

*5. Participation m the 1973 Youth Leadership Conference. 

•- . ) . 

6. 'Actively workuig with the -School di^tr-ict apd social service 

• ' ' " . * 

agencie's to Upgrade the career couffeeling available in ^the area, to 

ificliide wor?:shops, iqj/olvement in the organization of a career ^infonij^ipn 
^* System,' etc' , ' ^ ' , ' - . 

7. . Possible incorf^oration' on a non-profit basis ' enabling the - 
Coi^ncil to receive state and" local fundiTi^ on an on-gd^ng basis.* ^' 

,8. Exp a^ior^of current listmg'of youth agencies into a tiandbooii . 

'ft ' » *. 

or guice to their effective use. 

- ■ . ' ■ ^ ': • ■ r- \ 
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^ 9. Nc* decision has been made, ^ but there has been discussion' 
atout' publication a newsletter on a bi-monthly basis." ; 

10, Tljire will be an on-going series of interviews and articles, 
in 'all local media to keep- the t^mpo up after the first cotnmunity workshop. 

FiiiaTicial and resource contribut^ns . " - • 



F 1 



Xanana Valle^f Community Cdllege 

1. ^ personnel 

2. office supplies & equipment 

3. tiJavel (iocal . vehicle) 

4. ^ council^ activit;Les 



$ 10, 200 f 60 



est. 



5, . other : * olf i 



6. overhead 




t , phone , xerox* 







2,62S. 


00 






1 ,,200 


do 


■ ?0D. 


00 






^ 6,8G0\a'0 




21,028. 


00 





partial receipts 




for council meeting^, no est. 
, par t-i a L' -receipts ' ^ * ' 



AlaS]j|g^ Department of^" Labor ^ 

^ N^eetirg space Au^ust'29 - 'reso.urce contribution 
Greater FaiTbanks' Chamber of Commerce ■ 



'Meeting ppace Septemh^t ^26 - resource contribution 




> 



VI.'*' Problems 



in the^ initial months of thi ^ro^ect, there 



resistance bv comm 



^^as^'what amounted to 



lenity members the ent^jre council idea; it slewed 
''^^ .overl]^^dif f icult to interest people in .joining the Council. Part of t 



he 
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9 



recently".. The facfc sheet seemed to help/without-^ellmg fjeoplQ ^ow the 
council would operate m arbitrary or authoritarian, manner , it gave 
them .something fo hang ontvo- and '^r^k fr^ in their early association with 
•the project. Th^ timeline was seriously delayed . by the ' slower pace in^ 
smnmer but the time spent J^^'^'indivi^dk afnd the low profile kect in , 

\ . ■ ■ J ^ ■■ 
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^ problem was ascribed to* timing; in the spring,, people in Alaska are 

reluctant to coi;isider ajiything new which night take time away ffom their 
brief summer. -In addition, the nebulous quality which is one' of the 

/. ■ ■ ^ 

prqject's strgng pointe. also made it^ hard to e:^lain it t9 people in its* ' 
, begioniftg months, and perhaps it came out^soanding Like too much wrk and ^ 
not' enough change. Trie time difficulty was unsettling. ^On one Hand there 



was a small amount of time in which*' to do aij^rfiat deal cTf wor\. On the 

• other, work "done poorly, incompleteli^r haphaza'rdly would in the end 

'e gerve no purpose, rrhe 'pryject administrat?or , a^ter conf erring^»<!ith 
' ''^ , * ^ ^ ^ ' ' * ' ' ' • * 

the Director of the Prefect ajid the Director of TVCC, decidA to slow down 

' thjl project to accommodate summer Situations 'in order, to strengthen its ♦ 

- . • • -•• . , V - ' 

fjosition in the long.r'jrt.* The staf l^'prepa^ed a 'fact sheet on the Fairbanks 
.Council and combined it lataer with a community council outline offered 

■ • , . ■ v\ - - . ' . ■ 

by Jim iMahoney to helj: clarify r;he prjiflect for prpspe'ctive members. By * - , 
fall people were demonstrably more willirtg to sit* ^ovm and listen to 
concepts 'above' the project.. More people seerq^genuinely interested,'- ^ 
in fact enthuse?, and the. borderline hostility of comments about ' , 
"government projects" ,, "mofe surveys" and tae like has not been encountered' 
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' th^ summer seems to l^ave paid off: there has beelf little alienation of 

early supporters-- indeed, the* first' mer±>ers are still the most entnusiaatic . 

Difficulties finding qualified' consultants have been legion, 'The ■ 
y evaluation field is not well-developed here, apparently because i^ost 



projects requiring evaluations come from outpide the state and they '^^Pi^^ ' 
ti%^ evaluators, Host: professional survey designers and qualified . 
'evaluators 'Work for the University, In the case of evaluations, the ' 
consultant hired should not be affiliated with the Colleg^t. For survey 
consultants -the^^e has been reluctance by the University to^ acD<ove over- 
load contracts (above a normal^wojfking contract-) . The solutipai applied 
was to 'look withm the communitv for evaluation and survey consultants 
no^ employed by the- University . -It was a tedious process because the^ 



• /urcfiasing Department does ndll^have reference *lists for ei^t^er category 

of consul tcint. §ome attemot was made to locate an evaluator jbri Anchorage, ^ 

'bu^ Council members felt any survey designs should be prepafifed Locally, 
, • • » * ' ■ 

For thGi^ first evalluation^ a -gonsultlrjt was located whp is a professional 
sysrems an^ilyst. The lack of hard ^ata bothered ,i^m, as tie is more 
comfortable dealing with statistics than feelings, but he understood 
what an evaluation should do and^'was generous with his time. An 
education (^onsTjltaht who has been working in the xrounselinq field 

\ . 

locally was contracted for the second, or summative/^ evaluation . A 
loccrt. indepen5i^t''s cSnsultant wa^' contract^ for both' surveys, 



» ^The proiect staff was prpviding both leadership and resource and found 
it difficult to get away from €he former. 7he* decision to find a chair- 

V - . ■ ' \ ^ • • 

■« person v/a^ encouxcfged ix/ the project administrator before the Council 

. ■ t 
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I. 



merab^s were '^ery sure of t^eir purpose, tc the 'desire d gi td of »having a' • \ 
focus fafesides staff i0to\ turn t/ie atjtention inward on* the Council and 

. A . • ' 

^t)tereby force it .tp^oecome a wozrkmg 'Council. ' An isnmediate result" 
•was that as soon as Mt. Towsl^^ became chairman--' the pr^ect administrator's 
' role mbvBd^'toward one of r^earcher and guide; in |hort, even thpugh " 
tha proj'fi^ct admiJUstrator still provides most of the input, at meetings, 
.the foctt^ is oa the chairman and the Council,-^ and ^they seem to find it 
ea^er to take actii 



iTer 



, The salTent- p?^!^em to be'faced next is finding em appropriate direction 

for %ie Council .during the'secpnd project period so that it develops . 

* ' ^ ' ■ " „ ' ' 

funption the community will wanty to- continue. ijlJLth direction and activities 

A' '-^ ■ ^ ■ • ' • ■ 

firmly establi^Bd, tcontinueo^upport and, funding shoulcj be easier to 
muster- There is ongoing diffreulty wj^^ getting the overall philpsophy ' • 

' ' ^ \ 

of this- -type of prp^ect Across Council '.merabers, technical support 

■ ■ 'C • ' ■ - •' • • ■ 

staff and thiS public Hn (general*, • .The Cduncil workshop, being planned for 
J^trj^ary ©r^^ebraary i's seen as an .excellentleducational tool for specifics 
as weil as the i^o^der 'theoretical aspects, of ^^e education-worH council 
ptoject;'w . , * . . . ^ . . ' ' 

, ■ •■ , ■ ■. • . .•• 

The-'oroject ' s- role within T/CC is fftill somewhat. pi)orly defined. , 
J^^t college staff have tiot come to und^startd what the Council is 
^%r/'i,'nq to do; interest has mcr^eas^^d, i^ut: the feeling of isolation i 



wltftln the college still exists 1 We originally had -little visH^li'ty 
in the college but: our recent move to a separate office, complete Vit^ 
sign, has already -encouraged stop- ins,* The pro]ect adminirtrator haS 
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... Started discussmq Council acti^^ities ^rncTr^ freauefltlv durinq the weekly 

Directpr*s staff meetings , to; gradually involve the other administrative 
*■ heads, assuming they wiiWsuddenl^f ind' they know*mor»'a/out it ^han ^hey 

thought 'th^y'did. It wouid/seem the problem of identity bofh the' 



It 



opmmunity and^^^xn^j^e college was best handTed gradually over tne first- pro ject 
period, but X.hat S morjB-.agressi-ve c^pai^^n will be effective in the second 
year a?s the ground-V6rk h^s been laid and people have become' xiware of the, 



V*II. Reconmendations . \ * • 

AACJC assistance been superlative; tjfiis pro^ett- administrator 
nopes any reorgar^zation won't remove tne Project . Director ' s staff tc \ 
such distartcle that* the relaticnsnips between Director and adrninistratcrs 

^ / • ■ 

never j^rogres^s beyond the initial fbrmal;*ities . Th^ support of AACJC , 
^nd the other project admin^t^^atoj^ynas' several times* svrung the oalance 
^om "findma the pcr.plexities an^J^^o'irnental nature of t^e project 

* , completely haoeless to putting aside the reams of paper for aw'piie and 
,^sfee4,ng the pre :;ect ' amazing oossibiliti4s human* terms . 

* ' . » • . ' ' • • / 

Department of Labor' assis'tance has been mere implicit than overt V 

• ' ' ■ ' . ' ■ ^ ., - • V 

. ^ at th'is.ley^l, but the site visit^ >'^r^ valuabl-e. in letting the college 



and tshe project kncv tney were dealing with real people beyond AACJC. 

t 



The only recomrr.endat:ion///o,uld' for continued contact with the si^s, 

as wfli as continuation of tne fine communication wnich has been ^ieveloped 

bet'X^eaJ Jim riancney and -the Wor</ Education Office, wR??k hs then shares 
with'the oroject site staffs. • ' . * ' 
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* ^^[^^l^^n "act^ition ts the ^11 consort ilim^cofrg^rence and the newsletter, 

the, developfnent of* a set of regional conferences is seen as an extcen'iely 
positive move. Transport^i^n cogts -c^hd travel time are much smaller 
than for a full njeeting. There aire ^reqionai similarities an^ - 
territorial "belonging'*; cohtacts set up in such an atmosj^herfe m^ght 
be more easily maintamX. There have been discussions about how 
^(Jifficuit i't is to^mai^,tain the perspective of the overaljj^ proieCtBFhen 
each site administrator is ud to. the prdVferbial neck in the respective site's 

^ *' \ ' ■ ' * ■ - 

development, hfeetings with others 'experiencing a similar set of 
frustratiorjs snthus;^sms provides a ."step batfk" from the everyday 

' ■■ . ^ ' ' \ ' . 

realities to refresh the broader gdTals of which each council is a part, v • - • 

Refinement of the program concept is a great iSear'tjut difficult to, . 

%. » . ' • ' , 

acconplish witnou:: losing the freedom of eafl^'^ite ci^termining its o^wn^ - ^ 

. emphasis and direct lOi^, which is qne of the most* unique at^tributes 

of ^e project. The program is sq la^gs in its pbssibi;Litles that 

'.initial understandif^ IS difff^fult', but any simplif icatp.oi| would certainly 

risk losmo tne full scooeV The- consortium r'eetiag occurred very shorj^lyr 

V. " * ■ ' 

• aft'er sevetav of tAe AACJC adirinistrators had come on board, *arjd they ^ 

> • ' ; V ^ ^ 

ha* a hard tiifl^- landing *in . the middle of a movirtg rCmwa^y. • -^R^^'-vtrVer , th^^^^ ' ^ -* 

' % ' ^ * ' . ^'-^ 

rr.eetii^ provided' seme valuab^ clues >io the pro]ect and gave t^icse present 

• ' \^ ' m ' ' * r ' V ' * ^ ' , ' ' 
a sprinabcaiW fot oraar.i^^tion their ccuncMls. What if a -workshop had / 

' -r . ■ . "■ ■' - V 

been iru:luded ^ day |^head 'of the conference sj^ecif jcally for those new to 
.^the'pfo^eciy?, It would, perhaps^ ha^ve f acilitat6(i3| a. ^ore rapid understanding 
/Of the project. ' . . *' ^ • V ^- ' 
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Giviag the Council as a body >h6^ fuli range of chdice and-"!^skin.g what 
it wants ta do V7hi;e it is just fonning may be ''ar.- unrealistic, expectalion , 



as it concerns bi-i3v professionals who ar^ volunteering* their tine. If , 7 

the project staff made initial 3udgements abq||i one or two. specific . 
activities, ether choices could be 'presented at a later time when members - 
have''*a more comfortable understanding of what the Council is to l^e. 
Choosing an intexiia , chairperson ea^rly) even if the admiitistrator has to 
^ push it, seetns ^vant^ig^^ous to the develcTpinent of* leadership in the Ccuncil. 

" I -.1 , . " . 

rbr-this particular site'T tl^e function of secretary should originally 
have\:^een designed -as a combinati^i^'o,^ project assistant/secretary. 
. It is doubtful most Cq^iCils located in small cgmmunities Would' generate^ • ^ 
enough secretarial work ^ir a full-time^ person in the early, period , 
and really -eipfu! to^have hired someone who can and' is wil'ling to 

deal with program content ard Council 'f.orffafion in^dd-itioh to secretariai ^ 
auties. . , , ^ " 

•EvaliJfcticn cbntrartmj vpuld be mora, efficient if a more; Retailed 
^ overview were available from ^he beginnj-ng. ^InVa c««imunity' no^'^ordlnarTly 



• ^ealmq^i^jl^uch -services / it' i5 difficult tio .dec-rde winat is needed 
'/ ^ . y^ithout ,ba%ic guidelines from. the .I^ro]^ Direct6r'^ \ "^i,nd an E^^kluator** 

, ' d-idn't mean .^uch to TVCC^ or th^ prCi ^et " ff i an outline Oji what? the 

* * , ' . 

project "hopes to iiearn fr<^ tne evaluation, ivi specific t^rms but still 

♦ • ' all&wma 'for sit^ activity and* 6b3ective differences^ would provide a 
*' . -base "frcrr. whicn to s-art looicmg.'^ 

4 ■ 
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It sometimes s^^ms ^inardinat^' airil^nt. of staff t'lme is dedicated 
.to cr^a^Kg' reports . Writing the report^ is none^ the-less a va^uabl-e review 
process for the staff and the national Director, and certainly should 
not be discontirvued • One won(Jers, however, if the amount of 'timfe speht 
mentally organizing and ^then actually writing, a report would* increase' ^ ' 
appreciably if it were ^pbe a tw^month. report, an^ if trie time which ' 

^ would have been spent writ<gpg' the next month's report would then be' 

. • / * ' * ' 

freed for other activiities, < , ' • 

Vlil. Community Response . ^ , . \ 

^i^tiallvy^^kepticaJ, the community has bec&me .increasingly coopeijative . 
Many employers are bitter about the turnover rates experienced during 
" ' oiFtipeline i:ohst^ruc.^i'onT"enployees no' sC'oner were" trained ^hHir-^they got ^ 

• ' . ft ~ 

a, call frcr:i 'th^ union" hal]_ and took off fot- the higher pa^ng pipeline ^ 
]obs. *Peopl0 are gradually seeing the^Council as a means .of, reversing' 



tha^ ^r^f\d^ hr! the next oipel^ne boom by offering Enough attractive • . 
alternatives early or] tnat^^he lure of higher cay"* wn\t 'create ^ such ihs^r.e 
t^ju|^yer. , As tl-fe'sta'tfhas bequn t6.taXk^ to the m^ny young people who j, 



:^jiJHQOver. , as t.-^^sta'tt nas oequn to^t 
/ould slay with a frm, or^gency if it 



would slay with a frm, or^gency if it offered .training, ch^lenge and 
^^^^a^ii^a^cefaent , efip^loy^rs begin to 3e^ alternatives to pipeline impat:t 



'with advance pla-rvning* ^-^ 



f 
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IX. Budget S^jnnary . 



'•An |:teini2ed summary of project expenditures to October X5, with 
remainder in ^ach category, is attached. Page 34. ' >^ 

' • . ^ 

X., Personal Observations/Reactions. *^ - 



My enthusiasm for tnis project has not Vaned, although my ability 
to keep abreast of it has often come tb-seribus self-dpubt* 'As .the Courcil 
has developed into a working^gfoup, m.y belief in its ability to .accompli sh 
Its goals has*risen. For <a conservative' and divisi-ve cortnnunity to foster 
the growth of su^h a council is a najor step; fhe Co'oncil; is new takiiig 
active mtferest , in its future, and I. am more able to concentrate on 

_ ' - ^ ^ . 4 

♦ adminis»trative duties as nv Pathfinder role 4-*'^iriishea. " - 

, ■■ ■ - ■ • ' ■ 

I have been sjcrnrised at the anour.t of ra^erwork, and was unorecared 

. • ■ • ' i ■ 

for some of zr.e pclitiral difficulties ^not stepping on college toe.s while 
trying ^to talk to t'ma scnool district, for mstange) , 'but have been rewarded 
by tne growing indicatic,*^ 3 cf z orjnun 3r ty m t q r q a t m the data we are^ gatherm 
and tne chanaes we expect to initiate ir. ^areejf planning/counseLirng , Tne 

' • • * ■ ■ 7 V • 

needs' of our t€r:munity appear most stf^onqly m the arfra of pipglme impact. 



Jfference * I 



Several Council me'^x-er:? feel we have a tcol which can m^<e a differen^ce 
1) in' the v;ay local- youtih p_repare for their, Vutui;e ; . 2 ) in the way adul1:s* 
view young people in their school-work transitioj?;; 'snd 3) - m actiial - 
gaslme impact m the ccrjfiunity. !t»is.a ^ub^ect which was discussed before 
the oil lin-cf b'it' was '".ev.'2r deVeioped.'' We nav^?«f unique oppcVtunit'/ to 



V 



.• , Qptober 15, ar77 



design the Council to^fit our- loca.l needs, and I hooe'^we can be " 



responsive to that initiative. 



feel, ^t-rongly that the Xducaclon-v:or:« 
-Pro]ect*ls worthy of continued supfsort, (5n the national level as 
well as locally. . ' . . • 



7 . 
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3Q5 Gonstitutten Hall , < ' . " ' \ 



tnana Valky Community College 
Ftirbtn^ Alaska 9970 f 

(907) 479-7812 



An orientation -meeting for the Council on Education ancj Work 
was held on June 8, 1977 atf 7:00 p.m. in Constitution Hail -ioi, 
University of Alaska ctmpu^. Members present . were Dr. Glenn Massay/ 
Director, Tanaha Valley Coihmunity Colleg«; Maureen Wolff, Director, 
Fairbanks ;Nati ye Association Adult Leari^ng Center; Darltne Pasley, - 
Area Manager, Alaska Department of Labor,, Fairbanks- Jpb Service; ' 
^ Don O'.Connor, Assistant Customer Services Manager', Alaska Airlihes; 

Sherry Modrow, Council Coordi;?ator; Janet C. Harris ,* Council 
. Secfetary. George Wise,* Plumbers Apprenticeship" Program head, 
arrived later. 

Portions of the. proposal dealing w.ith the surveys and jtask 
^ force. activities were distributed with copies of "The Wo^k/Education 
Exchange" newsle'tter. ^ ' - • ^ 

Pro jecb^ timeline and g^olls were stated and discussed. ' The 
next .-topic ArydisQussion w*as't;^e Council"" s expectations for the 
■surveys and 'how they will bbth serve the community and aid' in 

• "realization of. Council objectives. The- "pro ject coordinator asked'' 
for suggestions fer an evaluator.as there has been difficultv hiring 
.an^ adequately trained " fjerson in the area.' Darlene Pasley made 
. seT^eral suggestions in that area. Members discussed possible additions 

- to Couhdil membership, incl-ad.ing the idea of how to incorporate^ 
non-pro fessionais (i.e. interested people such" as parents who a;-e 
not working- in a 'related field). iMaureen "Wolf f noted that there is 
often conflict an cases where. the lines' be twee« non-professionals • 
and professionals may be sharply defined. 

* • 

Glenn Massay brought up the idea of an "unemployment fair". He 
once put. one on in another state and felt the idea might be easily 
' applicaijlis to the Fairbanks '-area, emphasizing that while people 
, know what unempla^Tnent is, they don't know, what a "Council on Education 
apd .Work" is,' and such a project would give both identity and 
icT^tlltca3ility to the Council. / 
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-The Project Coordinator "met with "two representatives from the , 
Work - "Education Consort iunu Project , Department o£ Labor, Wash- 
ington, D.C., office on. June 1' and 2.' Among topics they discussed 
verethe ce^reer -- counseling workshop sponsored in raaAy commxmities 
by the National Alliance of Businessmen. Dayline Pasley .has been ^ , 
in contact with tWo N. A. B. - representatives and will provide the 
project with as much information as she 'has about them. HUB Project 
Coordinator will investigate the ; possibility of having a N.A.B:^ 
workshop, "in the fall. / ' 

V' . ' 

A discussion of absenteeism yielded the idea that meetings 
'Will be very hard to hold during the Alaskan s'jmmer ^nd -that we- ^ 
will plan onr small working groups rather .than large meetings 
until fall. s* . ^ 

♦For the next Co^il m?eting Glenn Massay offered the TVCC 
food service facility. It >'was. agreed that a luncheon meeting , is ^ ^ 
more easily arranged in summertime^ and -that the college would - 
provide lunch for the Council. A poll will be taken d^f members 
to decide the optimum meeting day ^ to be chosen from July 26, 2,7 
or 28.'* . ^ 

The meeting adjourned §t 8:15p.m.. ' ^-^ 
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305 Cototitution H^Il 
anaiu Valley Community Coltegc 
Fjurfanks, Alaska 99701 

(907)479-7812 



The Council on Education and Work held a' meeting July AS, '1977, 
in tiveArc tic Research Building on the ^^niversity of^ Alaska cainpus, with 
the f^pj^ Valley Caqmu^ity College F0od Service Program providing iunch. . 
Present were: , \ ^ > V ' ^ • 



Eileen Montano ^ 
Judith Kleinfeld 
!fent Sturgis 
Bill Tows ley 
George Wise 
Linda Cline " -'^ 
Maureen Holden 
Mary Jo Heigirich 
Randy Kilbourn^ 
Joe Reese 
Muhairaned Kh4*n 
Glenn ,{>y^,i^f 
. Debbie Sather 
Janet Harris 
Sherrv Modrow 



Fairbanks Memorial Hospital * * 

Institute' of Social ^nd Economic Research 
Fairbanks Daily NewsrMiner ^ 
Retired City Official* 

Plumbers Agprenticeship Training School 
Hutchiston Career Development C^nj^er 
Coordinator, 4-H and Youth Programs - 
^Career Extention Center 1 



Qa^^Qra^ , Inc ^ 
' NJob Se.rvice, Departrnfentljof Labor^ ^ 
' Jdb Ser'/ice, DQ^nartment- of Labor j 
Tanana Valley Community College^ 
Tapana Valley Community College ^_ 
C(^\*rtcil on Education Work 
Cqoncil on Edutfatlon & 
Guests present were Jin Mahoney, Ameij'ican Association of Communitl^ and 
Junior Colleges, Project' Director , and Lindsay Canobeil , U. S.. Department 
of ^ Labor, Educatioa-Work Project. Materials distriButed : * Oregon Career 
Information -S^'stem - S'ommary; Jim Mahoney's^profile .of Community Education 
Work. Council^. |fid Minutes of 'J^cme^a meeting* ^ . 
> ' ^ • • * ~ * • 

After irttr^fcuctioas. Bill Towsley conducted the Tneet illgi interim ~ 
chaixnnar. . Prev^ous^ minutes were approved. . ^ » 1 

4) • ' - ' ' . ^'^ 

^ Muhanmed Khan was intircducfed as third-party evaluatov and iie^poke 
briefly abou^' the evaluation, outlining his background and what he hope 
to accomplish ,jMvevaluating kiie project. 

. ' . ; , . ♦ 

Dr. Judith Kleinfei^*, Institute of Social an'd Economic rlesej^rch, 
presented a proposal for the working student survev:^ She gave a* ^j^ort ' 
history of the yout^ labor movement in Fa^rbank's, specifically 'the , 
tren<i of the boom- bust «con|Dmy and the effects ^t hhs had oTf youth-^ The . 
survey, was .outlined ^s follQws; A) Employment P'<*t:^rns^'^ ■Fair'banks Youth, 
1977 (Summer and School '^ear)!^ E) Occupational and ^J^WPataonal 'Plans of 
Fairbanks '/outh; C) Sources' of Information about>t*i> Labor Market; 
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D) Attitudes t<5ward 1<ox}c 5xper'ienc;es and the" Occupational Sphere; ^nd. 
•E) "Background. Information. The proposed ljudget was $6,877 which is 
CQDSiSerably a^ve the stated budget,- This doesn't rule out th^* possibility 
of using Dr. Kleinfeld's design;' however, a further look at alternatives 
will be on-going. <\ , * . 

Sherry Modrow attehded a July 1 meeting held of the State Manpower 
Services CounciL and shared with the Council on Education and ffork the ^ 



Material prwented there about theX5regon Career Information System. 
.Bob Thomas from-Kodiak is seeking funding to implement a demonstration 
•project of the system, ^e is interested in having a pilot site* in Fairbanks. 
Discussion centered ^ the ,f easibilitaof this Council sponsoring sucii an 
undertaking; should he receive the\funffi,ng and' if the Council is interested, 
•a proposal will be submitted in the^ fall; 

Kent Sturgis r^feed the question of the appropriateness of a council 
of this nature in Fairbanks. %indsay Campbell addressed thp-s with back- ^ 
ground on project orig'i'ns and current . stj^tus; a profile* of the National 
Manpower Institute, National ' Alliance of Businessmen and American Associatrion 
o*f Community Junior Colleges consortium; and some Depart^ment of Labor* 
philosophy' regarding community education-work councils, 'jim f^ahoney ^ v' 
talked of dynamics ^DfTcQmrnucrrity involvement in such councils and encouraged 
continued efforts at strengtihening the collaboration already ijp motion. . 
He also discussed the merits of doing the type of professiona^survey 
Dr. Xleirueld is interested in, even though it exceeds the budget, as 
opposed toVhaving a somewhat less perfect data-ga1*hering instriAfInt and 
being ableVo apply that money elsewhere. He indicated a letter from the 
project administrator is all thatv ^uld be ipecessary to transfer ^funds 
from another line item^f the budget 'into the survey if the Council so ^ ^ 
decides (assuming-^ surplus of funds ^exists elsewhere in the budget) . 
» 

The Council spoke aboOt how to involve youn^ people on the council, 
4 and Maureen Holden with Cooperative Extension Service, Unive^rsity of Alaska, 

• said that she could possibly help generate that involvement through 
her association with local 4-H groups, 

Bill.Towsley appointed Joj^ Reese, George Wise and Linda Cline to 
choose a chairperson for the council. Jhey agreed to meet August 3 for- 

• that purpose. . J " . ^ 

After general comments, including thanks^ t% TVCC fc*r the lunch, the 
meeting was adjourned at 2:30^. ' ^- 
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^ 305 Constitution Hall 
r«n«naVaiIey Community Col^ge 
Fairbanks^ Alaska 99701 

(907) 479-7812 J 



The Coijncil met 
office.^ Tesco Building^ 
meeting. Those present 




Monday, August 29 at 1^:30 p.m. ,/ at the Job^Ser\^ice 
Sherry Modrow, Project Administrator, convened the 
ere: • ' ' ■ 



\ 



Joe Reece 
Kathy Voupel 
Don Gifford 
Linda Clihe « 
Bill Towsley • ' 
Muhasimed Khan 
Maureen Wolff ^ 
Glenn Massay^ 
Rebecha Miller 
Rynnieva Wescott 

Dr. Wm. Wood 



7 



, ' Job Service 
/ Job Service ^ 

Career Extension Center ( . 

Hli^tchison Career Development Center 
. Retired Management Executive 

Job Service 

Cente^ for Women in'Cr\^sis 
Tanana Valley Community College 
State of Alaska, Manpower Division 
^El^irbariXs Town and VjLllage Assoc. . 
for Devlbpment Inc. 
*• Fairbanks Indusjprial Development Corp, 



Niilo Koponen attended to present a 3/urvey proposal. , \ 



Bill. Towsley was unanimously- esLected as 'Chairman for the Council on 
Education and Work and aSsuped that role for' the duratioft of the meeting. He 
noted that for Council purposes he should be referred .to as a| "retiree^ jsianagement 
executive^' . - ' i 

Niilo^ Koponen was introduced to the Council; he presented a, verbal propiosal 
for the Working Student Survey. Dtr. Koponen 's plan was a maj-l-otit Questionnaire 
survey to\be done s£ate-wide; using Council staff f^r distribution and gatheritig 
vOf materials. His' plari would be to mail out* the questionnaire by the end of 
September -4nd thpse, rssponlSes vill be received until the end of October when . 
a random selection of local Fairbanks students will be made and interviewed. 
The interviewing process will be a benefit to staff as they will share iiy^ the 
experience.^ The Employer .Needs Assessment is not included in Niilo 's plans ^ 
but could be if the Council so desired. His^proposed budget is within the stated 
Council budget. . ^ 
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4 - ' . ' . 

The following topic for discussion ;vas the next meeting date, which was 
set for, 12:00 \at the request of several nerJoera)-, 3epte>^b%r 26ch. A bag 
lunch will be provided by T€^. Several suggestions were presented for y 
location of ' the meeting; Council staff agreed to make reservations for. the 
Chamber of Comrnerce basement conference room. For the moment nooj^time meetings 
were seen by ^the majority present as preferable to any otI>e,r times, g 

" The Project Administrat-or made a suggestionr of having a wine\asting ^ 
party at a meeting during the fall." Maureen Wolff will check with\ Odcm , y 
Distributors for possible sponsorship. - "^^^ 

. The 'evaluatiort, prepared by Muhammed Khan, was received by the Council* 
Council staff were requested to prepare" a* response to the evaluation ahd to 
distribute both to the" Project Director's office and Council Members. '■ ' 

Bill Towsley spoke ab<)ut Niilo Kopbnen's proposal and fe*lt that because - 
• we're associated with the .University -we' 11 be .contracting the ^rvey through 
"^Purchasing Department and they require certain specifications which we should 
" provide. He suggested the Project Administrator contact Purchasing and' acquire ^ 
those specifics. ^ 

/ . V , ' 

Linda Cline made the statement that Niilo Koponen's proposal sh^u^d be 
mo2;e precise. She ^felt he should have had a written statement of budget 
distribution and. written pur'po^e and goal. 

The Chairman spokfe to the Council about- the need^^ for a Steering Committee 
and asked for suggestions. Discussion followed as%o size, ;representation * 
• and the possible use of alternates. Seorge iWise and Joe Tremarello had indicated 
willingness to serve on the Steering Committee, in -advance, .knowin|r they 
would -not be able to attend this meeting. The Steering Committee is now brgarfi-zed 

as follows: , * ' ; 

Alternate , I 

William Towsley * • . 

Rynnieva Wescoitt * - ^Jar)is Farrell , . ^iJ , ' 

Maureen Wolff * - ^ Rebe>cha rtilieV ^ 

George Wise ^ * , ^ ^ 

'Don Gifford ^ Jofe Tremarello 

* ^ Glenn "Massay ^ ' • ^ 



Linda CI me , , Bob Surcell 

Darlene Pasley Jloe Reece 
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The first meeting of the Steering Committee will be convening shortly after 
'Labor DaTy. Their purpose at tnis* meeting will be" tcT evaluate the two' survey i 
dfroposals and -make a decisigfx:!. . , * . 

.- ' W , . ' 

Mew .business included an anouncement maj^e by Maureen Wolff, who was recently 
•appointed to he3d -the Woiemn in Crisis, -Counseling and Assistance^Center , a race 
and asfiult cente^ for^^cal women which will be^ opening in September.^ Linda Cline- 
asked that the Com>crfl staff ^ntact Maggie ^Kaiser with Tanana Chiefs Conference 
as she has an'i;»€erest m the ^ZdMncil,. Another suggestion was made for .Council staff 
- to check on tKe recently ^-e^ised Crisis 'Line publication, a directory of Cervices 
available t^Fairbanks residents, wh.ich might be helpful tro the staff. Che ^hairman 
asked chat/a copy cJf 'the .proposed budget be made available at the next meeting, as 
well is V^'i^^^ten report .of curr^ent fin^icial status. 



)05 Coiuititution Hall , 
aiuna Valley Community College 
Fairban ks, AJaska^70 1 




479-7812 



QDUBCil on Education and Work t>eld a noon meeting on Monday, September 26 
1977, in th^ Chamber o'f Commerce basement, bag hinch was provided by 
TVCC Food Service Progtanv. Present were Dd^s Dallas, Darlene "Pasi^ey , ; 
Bill Towsley, - Janet Harris, Sherry Modrow, Joe Reece, Don 'Gifford^, 
Linda Cline, Maureen Wolff and two new people, June Weinstpck witjh 
Island Counseling, and Julia Looney With Hutchis<jn Career Center. 

The «iinutes from th^ August 29th meeting were approved. First item 
on the agenda was the evaluation. Sherry noted that Muhammed Khan would 
not be available to evaluate the Proje^^'s second half; she did suggest 
two'other people,- one person, from Northern ^Education Research and 
Wancy Hidden f^oru Island Counseling.^ Maureen Wolff s^^ted she knew of 
' Naticy Hidden * s work and that it was of excellent cj^al^y, Shej-ry will 
notify both later thi's week. 

vThe Survey Contract was discussed next. Niilo Koponen was seflecred as 
survey 'Consultant by the Steering Cotmnittee on September 15. Her is 
E>resently preparing background information this week and by the first 
,of. next week a contract (within University guidelines) ^AIJ. be drawn 
* upa . Sherry will be in touch with Steeriilg Committee members for 
contract aporoval, » , « 

MaUr^€;n spoke about potesibly getting a/ case -of wme donated for an 
evening wi:ie and cheese-tagting meeting. June ./Weinstock said it might 
be. passible, to hold th^" meeting at her place of employment. One purpose 
of am evening event would Tbe draw in newcomers, " ^ 

' Passed out to eagh member was a copy of the Braft -Final Report. Th'e^ 
deadline for the Final Report is October 15. Sill Towsley felt if 

^ CoTincil members wished to- makje comments to Sherry please do ,6o by 
October' 7 ' . ^ ^ 

'I - 



September 27, 19/7 
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^ • ■ » ^ on the aaenda.- Joe R^ce asked why? -sUrry felt 
plartned so as not to 'be in conflict. 

.might be a good contact. ^^^^ ' . ^ Report, and the Survey 

achieveir.ents. ' ' - 



lanana V aney '^mzen s councu on t^aucdLioa iinu rrorK 
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30i Constitution Hall ' ic ' " ' ' * 

anana Valley Community Colltge * 

FWrbanlcs, Alaska 99701 • . ' • , 

(907)479-7812 ' ' ^ . ' ^ 



The Steering Coimnit'tee met for the' first time Qn September 15 in the Arctic; 

Health^Building on campus, with lunch provided by^he TVpC Food Service 
^Program. Present were Bill Towsley, Rynnieva Wescott , ^Darl.eae Pasley, 
^Linda Cline, George Wise, Maureen VJolff, Janet Harris and Sherry Morrow. ^ 

The first item discussed was the survey contract. Niilo Koponen ' s i 
'proposal was distributed and Sherry outlined differences between it and 
Judith Kleinfeld's. ^he felt the Kleinfeld proposal would produce an excellent ^ 
tool, but possibly more researc<h (directed tj^/ard the needs of ISER perhaps) 
oriented than one aimed 'tor use by the community at large (people-oriented) . ^ _ 
Linda Cline reflected, based on her past experience, -that a proposal such 
as Niilo' s vould be most useful because it would deal with students already. 
' in' tti^ working ^/rc)rld who Icnow-more about '^what* s- happening" . George Wise^moveJ 
that Niilo Koponen should be contracted to do both the Working Student 
and Occupational Sur^/ey. Rynnieva Wfescott seconded that motion^. The mption 
was parried unanimously by the Cpmmitteei The Steer ing Committee asked that' 
. staff prepare a job contract for Niilo within Purchasing Department regulations, 

■ including a total dollar- limit, and the corttract is to be presented at the • 
next Steering Commitltee meeting. There was discussion of. the v^ue . .. ^ , 
Lncluding a questioi^ on the 'survey for those looking forward to gasline 

* ^mployment, but the concensus to avoid 'including 'gasline impact in ^ ^ ^ 

■ this survey. Synniiva submitted an outline, with^ suggestions for preparations s • 
''we could tjke in view of the coming ^^gasline Lmpact. It was felt ^i s would . ^ . 
- be, an excellent veh/icle for Council aAvolvement in th'e mcrvejnent ^ 

^ edl^cation-to-wor.^ during rapid economy.* growth. George ^ise bfought/up the 
' fact that the Plumbers' -Apprenticeship Program will be moving into^^rger ^ ^ . , . 
/facilities for^^the.' welding and plumbing programs, to accomodate the increasing 
^ enrollment status./ * • 

, Sherry had checke^earlier with Jim M^honey, Project Director, and^she stated. 
, he was intereste^n haying Muhammed Khan do the Project's summa-tive ^ 

evaluation shouX(^ 'the Council so desire and should he. accept. Maureen mov^ 
" to approve Muham/ned Khan as third-party evaluatiojjx Linda seconded it. A unanimous 
ote was carrie<^' from the Committee. ' • . . . ' 
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Conuaittee.^. Sepienber 20, 1917 



Sherry shared the idea of oreparingXa co™iunity-intere^t *inforrn^tion 
brochure about the Educati'on^'^i^or^Fio j^<zt . * It would list the various businesses' 
and agencies part>cipating> state general ^goals , sponsorship and back-, 
ground, and' explain current activities as well as proposed future ones. 
A design wj^H be siught and any contract for preparation will be ^approved by 
the Steering Coinmittee, as moved by George, secpnded by Darlene and - 
unanimously passed. , ' 

Bill Towsl^y mentioned that Shfi'rry has put a great deil of time and effort into * 
communi^ty interest woi;k, cmd particulary involving TVCCr and spoke for the 
Committee to commend her. ,.He noted p^ticularly that Sherry and Janet had 
9Xi information table fcjr the Project at the Tan^a ^Valley Fair. 

Jcye Reece loaned staff the use of a set of Department of Labor microfiche.'' 
Sherry' felt that because it showed how many jobs weren't filled after 30 days, 
it "would reflect the areas of emphasis needed in technical 'education and . 
career/ counseling. ' The data collected is by cTty/st^ate format with a listing 
of unfilled jobs, and amount of education/training/experience required. 

steering Committee will meet i again as soon as the stirvey contract has been 
drawn-up and^ signed. Schedule conflicts were noted, with general agreement 
that end of the week meetings are most convenient. TVCC has offered to ^ 
continue pifovMin^^ the Steering Committee with^lunch at the Fo9d Service Program's/^ 
cafeteria for its future meetings- * '* ' 
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DKP \nTtlK\T 0F iAtt<9il 

^ DfVISIQ,M OF EMPLQYMDIT SeCURnr 
4f^dmt9d With U.S. Bmphyment Servtct 

1 . 'September 28, 1^77 



P.O. BOX 1010 

FAIRBANKS. ALASKA 99707 



Msv ^herry Niodmv, Project Administrator 
Conmunity Education Work Council 

Tanana Valley Community College • ' - ■ * 1' 

305 Constitution Hall 

^irbanks, Alaska 99701 ^ ^ - . • • ' 

Dear -Sherry-i-- ^ • ^ ' • ^ ' 

I've been thinking about the question of what direction the .Council will 
^take after amassing the ixrformation provided by the surveys *of youth aiid 
the occupational inventory. It seems to me that we should be concerned 
about a w|iy to get the infolT^iation we have gathered out to the young people 
who can use it (in^ addition to uping it ourselves in adapting our institu- 
tions to the needs'' of this group of *'customers")| ' ^ 

Jn figuring out a way ^o distribute the in^omation, it occurs to me that 
certain conditions neeid to be met: 

<^ ^1. It should 'be made .available to alii groups of young people, in 
and out of school. 

2. It \\as to be in' an interesting format we won't get^ anywhere 
trying to sell dr>^ statistics, academic analyses or thb \775-page 
"Occupational Outlook Handbook"^ ^ * • ' 

3. It should be concerned with local opportunities be*' geared • 
to Ibcal- conditions. . • 

•4. It should allow a person- to extract 'the information he wants 
,with a. minijnum o£ effort and complication. ; ' 

If the Oregon Career Information System is adapted to Alaska, it would pro- . 
vide some of 'this, but it seems that 'we migbt 1?e in a position to do a more 
basic •presentation relevant to the local area. 

An iiea I would .present a starring point is4o create casette/photo- 
graphic slide presentations for various occupations which could be shown 
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on machines simlar to those /he Alaska Skill Center uses for instruction 
in different classes. Libraries of .these presentati-ons could be offered 
to sdiools,. agencies., TVCC. Job Service, e?c. , so young' neopL could nick 

s?udeni sTv^ly ''^'^ ^°"ld defend, on the results of the'^ 

Ihe presentation could include: •. . . \ . 



- what the work ^involves, working conditions, etfr./pAiins 
using the voices of individuals who are working in S 
occupation ^ • ^ ■ 

- «sual mel*ods for breaking irito that field ' 
:- what education or -training after high' schooL is required 

- what opportunities there a^e for ad\^anceineht ^ ^ ' 

- Who to talk to for more information. . . ' . ; 

'Mrp^nl^^roi'f^.P'^f eeneral areas such\s uni^n apj^ren- 

■ Jifff^l'v- f?iJ'^'' r^^' I t«ink in ^ost cases we wou?d not Sve 

diffiouUy finding people, m the ccmniunity involved in tfie occupations/ ' ' 

interest areas who woul<^ like to ha^ve the chance; to talk aboutT.haJ ?hey do ^ /' 
.We mignt also tap ti.e journalism students at the U of Tto help on the (ech: 
'ri^^^ the presentations together, and tech^olcg? may have 

come up with better audio- visual metliods thin the slide/casSe-rtf fS%at . 

Co^^cif '^rn T ^his type of project withi^the bounds of the • 

S^to cet ^ "^y-^^i" is that we find some 

way to get the fruits of our. research and Work directly to- the. voune peoDl-e " ^ 

^^h^S f H 11'-^' indirectly thr^h the effect it fflC?he^ou^cil '& ■ 

-lumbers and their organizations. ' • . ,,>"^ . -w^J^^- 

Sincerely, « . • ^ . 




Joseph L.' Recce 
i Lo(;al Office .Manager 
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THS C0;LMUI^'ITY EDL•CAT:.2^J-WCR}:,CCUNCIL • 
Fairb^ks, Alaska ^ 



Second Evaiuation^Il^port 

i . 

I. : Introduction. 



A 



Fairbanks. Alaska. Last Froptier. Pipeline. These word^-aroiWe the 
inteJrfes^ of the . individual looking f or. adventure-, fot a* chance to get rich quick'/ 
or jus't needing another start • However, the firea now confronts the problems . , 
„P_f_.ttxese -times; in unemployment, in rising cost of living, and in no new job 
skill development,— " The uniqueness of ti^ plac6 with it^ extremes o^ environmenr . 
lea^ls to pressures that may not be* found elsewhere- ^ These produce greater *^ 
strains in cer4:ain phases of huialtn development ii" particularly during 'tMe 
tranfitioh. period fr^m school to work. ^ - ♦ ^ 

the contra^;tual arrangement between Tanana Valley Community College CpvCC) , 
Un^^versity of Alaska ^ Fairbanks, and the American Association of ■Community -and ' v 
Junior Colleges ,(AACJC) to establish a Community Education-Work Council was 
based on the necessity of lojokmg' at ti;^ cbmmunity as a whole and Attempting 
to develop new wiys of facllitatii<g the education - .work transition of its, 
youth. The areas which "a council of this kind needs zo addr^ss^ are: 

.1) To define the prograirts needed to bridge the gap between 
/ basic education and career. *" 



*2) To lt)pk at the basic problems'^of lillie youth and their . 
emp^lpyer^. " - * 

■ ' ^ 238 ^ J' ' 
ERIC . ' N . » / 



.•~ Evaluation Reporu * ' • ^ - " ■ ^ - 

* i » » * 

3) Tq 'dave\op a ceatrll organization within tne corrAunitv in 

. \- • . :.' ' y . - . • . • •"• ■ # ' • ■ 

whicK new ^educational an<J skill develoctnent* croacams ^n 
• » . * ^ ^ ,..-4^, . • • ^ 

• / .- v» bV'^vdJved '4y^d structures cheated in whi^rh to' place these ' 

■ * ■ "•V^;J^??9^43.vU^ . ' • ' • • 

A-/ . wr- • - ^- ■ ' . ' ' , • 

The special qualities of Interior Alaska, the long artic • summer days \ ^ 

and the long cpid winter jiichtil^/*' wti^H heavily when trying to rtreet the 

\ ■ * 

Expectations of project suhediiling;^ set within' tie "lower 48'\. 

Any education - work council in the Fairbanks area faces ano*ther problem , 
the large trai^sieri^ population. This has in th^ past giv^n a "why try" 



it 

^tticude' towards simHaft projects. Fairbanks, at* present , -is ir\ a tran^t^pnal 

r • - 

» period between the end of -the pipeline and the, prospective begmAin^ or the 

gasline in another year. The old scltool and job '•structures have not been » 

* - •« 

working. ' Followin<5 the ideas of Willard Wirtz in '"Th6 Boundless Resourc:e'* 
the Council ^eeks zo create new strtictures, which, will ,use the indigenous 
resources; rather than *to patch the old'. * ^ , 

fn evaruating th.e. oi-esent project of the Cbmnunity Sducation^Work 

' ' \ > ' ' ' . 

Council it/nas been necessary to keep in'mind the^olicwing three poin*ts: \ 

\ \ . 

* ^ \ * ^ -J 

^ 1) the uniqueness gf -the isnvironment . - ' ^ 

2) the transient conulation. ^ ^ ^ ' 

3) the need fcr a riewTtruc^tucre^-^TT which to infuse the efducation 
and^wprk experience of the arpa* - * ^ ^ 

\ ' ' * . ^ , / * ^ ; * : ^ 
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'^he following- report is divided into thre^ sections^ f^^rst ithe progress 
mader second "the difficulties enc®unteted, and .last, th^- recommendations 'for 
the Council. ^ , ' 

Statistical data has not been used /is it Vould be meaningless at this ' 

ac^ur4td^iSMKilill& t^e shprt Gomings* 



stage of the progtain as well as. not actura^t 



auid accomplishments pf this project. 




The information for this evaluation was obtained ic the following manner: 

telephone interviews, of tandbialy. selfed^^ed Council members.. 

2) , interview with'.Dr, Gienn Massay, Director of TVCC. ' 

3) many hours of discussiph with Sherry Modrow,^ Pro3ec^ \ ^ . ' 

■ -r . ' ■'^ ,. . • • ^ ' ^ 

4) i-nteryiew with Janet Harris, Pjpject Secretary* ^ ^. 

5) ' reading of mat^ial generated by tlH|pro3ect. 

III, Progress , * ' ^ 

There '.appears to be a feeling among those on the Co4ncil t^iat the project 

' * ' ' ' m- 

i3*?rogressing ,scaadily. The following are the major are^s of accomplishment: 



\ 



Xi 'The community college has given a separate office to the 

project, which helps ^to -'create a feeling of identity within 



T'fCC for the staff and for the program* 
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2) In addition to hi-s- Council* nembership, Dr* Massay took 
the tin^e to gijfe the project administratcr assistance 
when it ,was r^alrzed there was no one else available to ^ 
her • ^ ^ y - , 

3) WHliam Towsley, the chairperson, was selected* Towsley; 

• " " . • ' y- ^ 

a. Ipng term city employee now retired from over twenty 
' V years of managem^t vork with local/ public> aijd private 
industry; lends great cohesiveness jtg^h^ Q^ncil; - 

4) ' A breakthrough was made when the director of the Plumbers 

Apprerlticeship Training School committed himself ^o* be 

■ '\ . • ' • 

a meinber of the Council, which incl^aded this labor g::.oap 
^ for * the , first' time. A teamster representative has' been 
attending t?he Council meetings, and i^ is\ hoped that he 



w41L.bficciT\e a participating member soon. 
•5) Another major accompl-isllment. of the Council was the selection 
of ^ Steering^ Committee • V/hile it would be an imposition 
to ask a ^ lai^e^ volunteer council of this type to meet more 
than once a month, a smaller^ committee of well qualified 
and experienced people will have the opportunity to tneet 
mor^ frequently. The Steering Committee will be able to 
determine the. areas that require focuftng by the Council. 
6) Sm*all task groups have been started to concentrate the """^ 
/ , energy of interested individuals on specific problems* ' 
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-7) , The' deyeloping of a workshop on career education, to ^® ^ 
offered toi the local youth counselors during the beginning 
of December, -is in its fm^l stages cf pi^fep^raticn, Thi^ 
workishop is aimed at developing career - education 

• ' 4 ■ . i 

through giving information to those who call use it in the 

community, and through- discovering what further informatics 

'would be useful to them, ^ ' - 

8) ^The contracting 'bf Dr, Niilo Kopbnen to survey the 1376 

and 1977 Alaskan High School graduates about the problems ' 

they are facing in their moWment from school to career 
» 

has provided the Council^wlth much needed direction, 
Bath xn 1567 -and 1972 ,^ similar surveys were conducted by 
Dr. Koponen,- The comparisonA^ol the pcesent-iurv^v with • . 



those of f;^/e and ten years ago will provide* a -v^ealtri 
of additional information. 



9) The contacted members of the^Obuncil were pleased- at how 
well they were informed of the progress cf the Council, 
and felt that they wire a part of a fiingrtioning committee. 
The noon hour meeting, with lunch provided by TVCC, has 
helped in maintaining, enthusiasm and attendance. 
'10) The working relationship between tae project secretary • and 
.the project administrator is very positive and is seen as 
a teanj effort. Th^ communication at this level is giving 
thejp^roject a good home base. 
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11) Th^ project administrator ittributes her ability tq 
* 

maintain enthusiasm for .the proiect as fceing directly * 
ft . « * ' ^ 

I related to the enormous ^ support she^haS received 

from Jim Mahoifey of AACJC* This support adds strength 
' to basi^ structure of the project. • \ * 

IV^ Dij^fj^culties . * / 

Difficulties within a pwject can l#id to constr^ictive growth • The 



.difficulites e^ountered within this project are potential directions t9 

} ' ' ' - ' ' ^ . ' 

\strengthen nhe^'pre^ent Council a? a steadying agency within the coromunitj 

^ 'it * ' ^ 

Following are the maj-or difficulties seen at present: 

11 The project administrator is a capable, s^^f-discip«.ir,e4 . . 



individual who has no nee«i qf Close supervision; however, 
a lack of support arid assistance from Director of Student 
Services and Counseling has forced her to act molge independ- 
ently Vthan the arigini*!^ design' 9f~ t^i^ program intended. 
2) Due''to the laqk of clarity about the role of the^ project 
administrator; a real resource ^of the' Council is^being ' 
washed. ^The ability of an administrator- tp gather 
information, to coordinate -progr^ins , and to connect 
with n8n-cartacipating organizations' should 
reccgaized by Council ^'members . If she is, not used. ^ 
- .to' expand and concretize the^ worJc of the Cour^^Tl, it 
could disintegrative into an organization for paper - 
publication rather than for ^community action. 

' ; V • - 
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3) A few member^ of the Council felt ^hat r.ore me^tiings were 
needed because progress was slow and^too .much tiiir.e was 
beiag taken to orient' new members to^^^ph^^project . 
Otfiers felt the need to be specific and concrete ac 
the hour and a half long monthly "meet to^ ensure that 

• additional meetings would not be n^cessa^^. ' 

4) Due in part to the transient natur^ of Fa^^banks and to . 
a, lack of experience in community organiiin|fv the Council 

"Slacks full participation from the school system, 

s 

• ' employers, governirtg officials, and the Alaskan 

' ^ * Native community. 

5) The design of a new structure tfl^ infuse education and 

work is impeded by the' lack of balance in the-* perspective 
y . , ' • ' - 

\ of the Council as it is now constituted. Those social 

« ■• . ■■ , * 

.and 'dbunseling service personnel who are presently most - 
•visible are not able to implement any larger * changes in 
' the community life. ; A p 

6) Hence t^fe Council is not acting as a forum £or the'* 
. exchange of information that would -fee meanmgfyl ^ . 

in a new infused structure of work*and educ^L^^^n. 

^ V. Recommendations . ^ ^' 



The genea(^al progress of -the Community Educat^n-Work CourtciT has been 
steady, and positive, .considering t^ie difficulties encountered . Mv^ph of th6 
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ground work has been laid at the basid levels, and siany of the' organizational \ 
stumbling blocks: have been passed. The need for the Ccuncil to as^^^ish 
Itself in the community as a cpmmug^ty organization and 'not just a function of 
the intellectual elite is a ma^j^r focus* New .obstacles will need to be. 
recognized and overcome. The pipeline has ended- The gasline has npt yet 
begun. The public school administration has changed. The general ^oonomic 
shift and the accompanying change in required job skills and job prospects 
is creating large youth unemployment. ' There is a definite need to find new 
stinictures in'wpich to handle fche new problems generated*. The following - 

/ 

recommendations are seen as ar^as needing emphasis* at this time: 

^1) The^ project administrator needs immediate acces? to 
/ others'^'vTithih" t^\e-"^o^teupi^^ for. bj^instPrmingf ' - ^ 

^ r, ^ *nd fe4dbac>. . The other department hea'ds have a wealth 
6f^in*formation and experience which alt this time w^ld 



.be of tremendous value to the project administrator. 
2) The project admini^tr^ato^ should be free to spend more 

^^^me within the community. Assistance from other clerical 



workers 1^ith:|.n TVCC should be provided ^s the project 
>seeret:ary develops her ability to take over suciT duties 
* ' as progress apd financial repc^rts. 

3) T.ime '-needs to be takerv by the project administr^ion/ 
fl^ apar^ from the, monthly meetinaav to inform anv neW 
» members of the. present status and focu5 of th£ Council. 
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4) There is* a- need for the ^^roiect adnmi^tracion to 
> ^ decamme the structure o*f power interaction, within 
the community and td^ develoo reoresentation from kev 

ather thin from icey personalities,- 
While there 'Will be fluctyatian-of influence within 
*• the Council'^,' there will- still be a more sf6©ble ^ - , 
- foundatipnr from which to work* If the cpmmunity ^aa a^ 
^♦.wh9le"^*can,be seefi-and represented* by -the Council'-^ 



T, 



there wilL he^a creamer* QHaiic^ .of- changing the 'structure 
'_^of phe^l^res^nt ^st em .^nd'pf.'brirvging' 'together' those^ s 
^ ^-esoi^ces tyecBssary t;o. me^t* t;he neipds'of th^e local 
pTOpie; . 'I'hus^^ a-^r.essu;?^ ^g^r9up^ ^iil IS^fexeaWd, one 
^ ' ^NWhic^j,,'^ needed witsihin t>*e community 'foV the ^pfpor^tiv 

- services', ancT.^which will eni^anqe ^-ni, coir.plsment t'tie 

\ agencies'bf ih^ community. • > | :^-"^''|/ 

* f . ' • ^ ^ • . # - \ * ^ , , . ^ 

' '-5), -Once pr. I-^cJconen'' s *sUrv.eys.'*have been ccmpletsed, the 




-4 ' 



cQimuij'itiV tewer structure r has' been .d'eterrrflned, and sotne- 



:\^cturer Mc 



s 



task fotce^;/^]jt docJbXeted'j /aTpublic , workshop nee^s | 



* to' be. held tS^ ^presejrt? the Council as A'^^iible 
institution*. ^Tho3e':ho^inc ke\f pqsit'ions in the'^ / < 
cqtrahuh;.ty Should >be personally .invited by the project 
ad^nini^trator . The workshop should have widQ publicj.t. 



using all local media. ' Tl^^ ^use of the <iew Borough • . 
Libraty to hold the workshop would gi<re tanaibility to 
the Council. . ' . . • . 
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^ ' > 6). If Fa'irbanks is tr^uly in th'e trar)sit:i(^;ia.l oerl-od to ,which 

all indicators point , the Council on Education and^'WorRf 

can be a steadying influence by providing the needed input 

*. - - • ' 

and support the cdntmunity ne^ds at this time. It must' . 

. ' . • \^ • - ' - ; 

be a truly represi^ntative .body* ^ T^l^ needvis to oot alldw 
all the old "pit falls" to side track the' Council. 
Phrases such as;, no on6 stays long eriough to do^ anything; 
/ * ♦ this 'is just another one of those govetrf^ent projects; it 

\ takes yeaurd to change^ny typing; prodi^e^' the /defeatist 

;''attitude which we i^r^ combating; The larger thfe Counci/l*s 
scope , and understanding of what is possible )^ the greater. 
will be the chancy of its leaving the desir^a effects. 
* o'n the doromunity at large* - , : 



References: Souni^less Resource by Willard Wirtz,> published *bv -The 
Republic Book ComTDany, Inc., Washi^natoi}/ D\C., i5"5 

Criamal Grant Procosal submittefd to> AAC JC • ^ % 

^' Related mat'erials generated' from FaiiTbanlcs CounciL on . 

Education and Work 



FINAL- REPORT FOR F'IRST ' FUNDING/ PERIOD OF ' ' 
NORTH-IVEST VERMONT COMMUNITY EDUCATION'^ * 
WOldc COUNCIL, March 1977 - October 15, 1977 



"Submitted to: 



' \^ . Jiin Mahpney ^ ^ 

AmericaA Association of Community 'and 
' ' JurJlor Colleges 
Washingdpn , D . C . ^ 



^ub^itted by: ^ 

Michele Ferland, Project Director . 
Commu^nity College of Vermont - ^ 
'P.O,. Box 321 

St: Albans r Vermont 05478 



October 25,, 1977 
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CHRONOLOGY OF- MAJOR "EVENTS; 
Subcontract award: 

Ad]|&nistratdrs emplgyment : ; " '/ ^ • . 

Pixley Hi*l^— Maych 15,, 1977. On July 25(^977, 
Pixley cronveirted . to' working 4/5 time, with i/2 of 
^ this tilhe designated for council work*. 

Mxchele Perland — September 1, 1977. New Project 
Director. 

Employment of other at^f f : 

Peggy Williams — ^arch 15, 1977. . - ^ 

Fran Patry — August 1, 1977. - . " ^ 

Gi^nger Reed — July 1,. 1977. 

'Susan Smallwood — May 31, 1977 

Suzy Campbell — May 31, 1977. / - ' 

Rosemary Longe — May 23, 1977. ' , ' 

Boniiie Adams — " (replaced Rosemary Longe) August 22, 1977 

• ' / * ' ' - , f 

Project related travel outstide of ^tate: 

) / 

March 2.0 1977 — Pixley . Hdli ito Chicago, "ilelp 

Wanted: Higher Education ajid the World of Work." 

\ 

April 4-6, 1977 Pixley Hill to Columbia, Maryland. 
Work-Education Consortium, 

April 27, 1977 Peggy Wilj^iams, Susan Smsllwood and 
Ginger Reed to Dartmouth College, Hanover, N.H. "Learning 
Areas Beyond the Campus.""* 

Council Meetings r • * 

. May 12, 1977: St. Albans Town Central School. Steering 
Committee Meeting for the establishment of the Community - 
Education-Work Council. ^ 

June 2, 1.977: Kerbs M^or^al Hospital: Conjmunity 
Education-Work Council . * ^ 

June 20, 1977: Thd|^ler ^-Pl^pe • Secdnd Coj6munity 
Education-Wo'rk Council meeting. 

July 8, .1977: Planning Committee meeting,, 

July 19, 197f: Career Information and Resources 
'Subcommittee meeting. ; - ' . ^ 

' Jxily 25, 1977: ^ Economic and People oTvelopment. Task^ 
Force. ^ r- - ^ ' 



September 9, 1977: Planning meeting for Rotary 
luncheons • 

Octob.er S, 1977 : Planning meeting/ purpose to give 
new director chance to review council pbjectiv<es with 
council as a group. . . ' 



MILESTONE CHART: 



A. NARRATIVE REVIEW OF EACH OBJECTIVE/ACTIVITY IN TERMS 
OF CURRENT STATUS .' ^ 

Goals of the Project: • 

Build a Community Education^- Work Council. 

I 

The primary goal of .the project has been to form a 
council made up of community /leaders representing. 
- various elements of the community. Almost all 
- significant segments are -^actively represented, bii.t 



iT^w memberships will-be encouraged, .ei|pecially ±n.^ 
the areas of labor and vouth. The morev^ob^feiSus 
community leaders, i.e.^ those with titles, 'are 
not, necessarily those most interested in change. . 
We therefore hope to expand the membership to 
include more members of the community who are not 
tied^ to any particular ' special ^inter'est. In a small 
area, thed^ people often have a great deal of 
influence through persuasion.. 

^'a.cilitate tTie development of the CdVincil' so 

that it becomes the local organization that addresses 
the 'needs of the community as they relate to youth. 

Num^ous coy;ncil meetings have been held where the 
discussion has been directed tiJtTard exactly- wha't. the 
council can do to have an impact on the communj-ty. 
A great deal of effort has gone into understanding 
the ultimate role of the cauncil. The ^ducatiori- 
Work Council concept may not be so new to the Federal 
Government, but to rural N. W. Vermont, the idea was 
only first discussed during the Sparing of this year. 
This area knows Reg.ional Plannirtg/Commissions , School 
Boards, and P.T.A.'s but ^even these groups, as 
institutionalized as they are, do not touch .who'le 
areas of issues related to youth problems. 

In October, it became ^jlear to the project; director 
(new as of September 1) that some of the council 
members might inhibit rather than encourage creative 
change in the community. As a result, she chose to 
work mainly with five -council members,. all of whom had 
made a -'strong commitment to participate, actively in 
the Council. These five included a lawyer, a banker, 
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a 'plant manager , aft*d two y^e due actors (one in high 
school ^and the other with Adult 'Basic Education) . 
It' was "decided, that for* the initial stages of the 
c6unci'l, ^ lar^e group was much too unwieldy • 'and . 
diverse in 'thought tci accomplish much. 
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— Become well versed in work and education issues. 

' ' A good deal cf the success of -thia Project, a^ least 

in its early stages,, hlnge^ on thj^-' ability of the staff \ 
to provide ^ele^ant information ro* the council members. 
' The active and interested couivpil members 'are familiar 
. ^ ^ with the community* artd have ^fetrong beliefs about gerierally 

wjiere improvements should oc$:ur, but they need very 
specific information before ^^ction can be initiated. To 
knpw, for example,- that there is money available for' 
Title VI, CETA Special Projects, is not enough. Time 
consuiiting research must be done to find ,out how the 
mcyiey can be pbtained, which Frankly County Group might 
be the most* appropriate sponsor o^ a project, what 
guidelines must be"* adhered to, etc. The council members 
are more than* happy to write letters of support, talk 
with local groups to encour^age the^h to- sponsor a project,' 
/ and even do research ifito Tghat the coiranunity needs and ^ 

why, but, during this early phase -of the council 
development, the nitty gritty 'fact finding must come from 
the paid staff. 

The areas which have received the most attention so far " 
are the follbv/ing: ' ' 

1. Career Education! ^ • 

A comprehensive survey is being put togetJjer by the chair- 
person and the project director^ which will seek to discover 
' exactly hoy much career planning" occurs in ,the local schools. 
There is a "great deal^f misunderstanding surrounding the 
term "career education" and much energy has been put into 
developing plans which are not threatening to the schools. 
•Within the council* membership itself exists a diversity of \ 
definitions of the term and there is a cilar reluctance 'on 
the part of some educators >to ^admit that the schools could ^ 
or should be dbing* anything more than they- already 'are to ^ ' 

prepare kids for work. ' - 

i • • J - 

Prelimina'ry plans havei. been* ma4e ,to sponsor a^ conference at 
Johnson State College. The ma^r' theme will be business and 
education with educator?, busines^-oeople and econdmic # 
deveJwOpers - planners attending. Before career development is, 
' to occur in the schools, people mus^get excited a6but the idea. 
Discussion must be ^stimulated and representatives from' all , 
involved segments must actively participate in the foundation 
building. ^ ' ' 

The Department of Education recently receive^ a CETA -contract 
to place 50 Career Education para-prx)f essior\als in the State's 
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schools,' One' such person at BFA High School in • > 

Albans. The Project Director met with hei?, proyided> • 
her with some interesting Career Education literature and 
stejjs will, soon be planfied' to start a survey businesses ' ^ - 
in the area. The Director of Vocational Gtiidabce, .aJ^sp • 
k counci^^memb^er , hap expressed a strong inte^^t in having 
the para-professional work closely with the Council; I 
especially in the area of the b'usiness survey. 

The Project* Director has rtlet twice with a Career Education 
specialist from Burlington, with the intention of gaining 
more knowledge about Career Education activities. These ' 
meetings have enabled^fche Director to explain more clearly 
the difference between Career liducation in. its broadest' sense/, 
♦said traditional vocational, programs which train students in 
a very specific skill. 

• ^ ' ^ . 

2. CETA Programs: 

^ '.. ■* • 

As a member of the CETA Northwest Regional Advisory Council, 

the project%director has had the opportlftnity to meet and talk 
with some of ^the local CETA staff ,and many of tkfe Prime ' 
Sponsor staff ip Hontpelier. (Vermont has- only one P^ime Sponsor 
Vermont*CETO (Comprehensive Employment Training Office) is 
expanding at a rate which' Vermont is not fully able to handle. 
Two years ago, the 5tate received about Seven Miliori Dollars 
for CETA activijties. The amount is now applroximately twenty ^ 
million dollars* Champlain Valley Work and Training*, one of- 
aboul; seven major contractors, is tihe third single largest 
employer in the^State of yermont. Indications are that, more 
'an,d more mone^ will pour into the State in amounts that far 
exceed any1;hing Vermont is accustomed to. 

The project staff has broughi* information about CETA- to 
the attention of a few 'council members. j;t was decided that 
the Council could play a role in attracting^ and facilitating 
the movement of CETA monies into the Nortliweartern part of the 
Sta^-e. ' The local OEO office. Adult Basic Education^ and the 
Franklin - Grand Isle Mental Health Service, have all expressed* 
interest in applying for these QETA monies. Jfhe Project 
Director has requested applications frojn CETO an3 will be 
^acting as a liaison between CETO and the applicant groups. 

Vermont CETO has ' a number of advisory councils wh^ich review 
CETA proposals an^a also provide information • to the CETO office 
on community needs. There are four Regional Advisory Councils, 
a State Council, an Executive Council and a Youth Council.. 
These groups meet fairly often, ranging from twice per month* 
to, once every two months. CETO staff are assigned to each' 
council for technical information. It is the opinidn of the 
Education Work Council Project Director that these councils 
do not have the energy nor the knowledge to really give 
significant advice in the choosing of • CETA projects. This is 
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seen as a common problem with cou|icils whi-ch' ar'^ attached • 
to ^a specific group and are primatily adyisoi^ in^ nature . 
These- Councils are fairly new, however, and metre r-time\is 
needed to 'assess t^^ir ef f ectiv^ness ?• ^ 

The Project Director has il'eceived infprmation fr^in Washington 
which indicat^is 3ome possibility of the future use. of 
' Educiation - Work Councils, as - advisory • counci^ls for YEDPA . ' 
. monies.' She* is pursuing the meaning of this on the Fedetal 

level and is in the j^ocess of a3ses$i"ftg the practicality 
;t)n ^a local level. The Vermont CETO office, may view this ' . 
' ' . ^s an intrusion as the CETO Director has already put' so/ 

much energ;^ into her advisory councils. ' . • 

<\ 

Communioa^mp ' • . 

* ' Although in a small^community , people brush shoulders 
• more frequently then they" might in a city, very 
' , * -little ^ctual collaboirsftion occurs. Before any 
calJLaboration can evert be hoped for, a forum for 
communication must exist. Numerous Council membets, 
particularly the educators, hav^ remark^ed repeatedly 
as to how significant it was for -theifi to talk with 
business people in such a- casual setting. Hence, the 
• coiJncil meetings themsejlves were important events for 
• a number -^of >^|rticipants . * ^ 
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' /• One of the mdst sianificant efforts carried out so far 

I by the Council was a series of three presentations 

made at Rotary Luncheons. Rotary represents a ^ • ^ 
significant portion of the business leaders in the 
greater St. 'Albans ^rea. 

The first Luncheon was mostly i,nf ormationalTwith 
the plant manager of H. P. Hood & Sons, a lead 
^ ^council membef, giving an overview of the formation j 

of the Council idea. The neiv- Project Director then ^ 
pointed qut a number of the youth problems in the 
area, and elaborated a bit on how the Coj,incil was 
planning to hav? some impact 6n these ^Jfoblems. 

The second luncheon consisted of a panel ofi youths 
who shared with the gentlemen .the dif f icult;ies of 
' finding a job in Franklin County. Some very , provocative 
statements were made by the panel members; one yout»h in 
particular pointed -out how the types of businesses . 
^ being asked ^to locate in the area Vere^ exploitive, low- 
•^aying and provided no future for young -people. In 
, - the audience were a couple of gentlemen Actively ^ 
involved in the recruitment of businesses for an 
Industrial Park in St. Albans. - Despite A. few uncom- 
for;:able coughs, the point became clear to many that 
^there were obvious misunderstandings* between the ' 
Town and its youtfh. An interest in bridging this gap 



,f was 'expressed. 

The third' luncheon took place at the BFA Vocational 
Center in St. Albans. A delicious' lunch was served ^ 
by the Culinery Ai%6 students.^ The Vocational and 
Cp-Og directors made pre,sentatl.ons , and succeeded in 
recruiting three businesses for co-op students. The 
lunch was such a supces;^> that plans are now .being 
made to open the cafeteria up to tji^e community at. 
^east; one day a week. ^^^0 

— ^ Making Work and education ■ related materials available 

• lnformatj|||Di^ about youth transitiorj problems and 
assistance in solving them v^ill be shared with the 
community thj^ugh a' community resource directory. 
This directory is constantly in the process of being 
-compiled, as the council menjbers and staff absorb new 
information. • ^ * ^ 

The Council will also begin to publish a newsletter, 
which in t;he opinion of the Director could be ^ the single 
most important' contribution which the Council will^be 
able to make. -The need for easy accesd to inf orination 
about local. State and 'Federal programs, i^ especially 
strong in Northwestern Vermont, where very little exists 
^ in the w^y of publications which address the problems 
which youth encpuntfer. Contacts for new ijaf ormation , 
are constantly bein^ made both rbcally, statewide, and 
on' a Federal level, thanks to the oiut-of-state traveling 
which the Project Director and chair ^person have been 
o al^le to do. > ' ^ 

< Develcpp a needs assessment of the labor and ^ 

skill requirements of local busines^s and industry 

Although a labgr needs assessment exists, the Council 



feels that for the iTiformation to be of^ore use^o 
the schools, it mtsist be more comprehensive. 

Assess the problems^ of the area 

Each council m'ember brings with, him or her special- 
experience and insi<^hts into the probliems ct^ youth 
transitions and the Council .has provided a forum 
where th^se ideas are shared. Inevitably, howe^hfec^^i;^ 
there are' different opinions .vit}>in- the groUp. Hence, * 
a .survey will conducted whi¥h will 'be used to 
document where^he true problems, lie. The CoUnfcil has 
concl\ided 1;hat * traditional mailcJut will T^ot yield 
answers of, real substance. ' As a' result, a much more 



•comEjrehenkive and time consiiming method is being 
developed whereby individual project staff and coijjicil 
members 'do^. personal interviews .with business peo^e, 
educators/ social worbfers, CETA staff and ^ youth. 

^.'^■^ 

Monitor Statfc and FederaP monies ^ 

Although the Council does not want to take on i^he 
appearance of being a watch dog, it can clearly jassist . 
local institutions in keeping up on what might 
available to ^hem in terms of money or materials.' A^ 
recent no-vote -in one pajrt of Franklin County,* on one 
almost- ''entirely Federally' funded Vocational Center ieads 
one to ask if -ail of the members of the cTommuhity are ' 
in on .the decision-making process. 

Encouraging^ full use of CETA funds is an important area' 
in which the Council can become involved. ^ . 

Receftt conversations with tjie State Career Education 
Director point out that fche^ Northwestern part of 
.Vermont is behind other parts of the State seeking 
career education >»money. " • - . 



— ^Promote economic- devfelooment 

* . ' . * r 

Initial dialogue among council members showed strong 
interest in working on -projects which would do the 
following "^iln the* area of economic development. 

T. Assess- the, feasibility of developing training 
' programs as inceiV;tives to new ijidustries locating 
in this area- ' • T ^ 

2. EncQuHfge further locally initiated economic 
development such as small business, -marketing 
cooperatives, cottage industries, etc.* -* 

3. Host a Rural Economic' Opportunities Conference 
for the purpose of providing ^ forum for local 
people to express their desires in the area 

of econontic development, and aiso to increase 
the visi'bility of the area throu^ news media 
publicity, ^ ^ ' ' ' 

An Economic Development Task Force meeting was held on* 
J^lly 2-5, 1977, to discuss these goals Although the 
idea of a Rural' Economic Opportunities Conference^ was 
discussed^ qnthusiasticall^y , the question lingered as to 
the appropriateness of the .Council getting, into economic 
develoj^ent. The Target Area Action PrMpam and the 
Regiona"*! Planning and Development CommiWion are - • 

. ■ . ■ , , ^ • ^ , 
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involved in planning for and encouragin<^ the locatiorf 
of businesses in the area.. There appears "to be, 
however, not enough being done to promote the start up 
of. local businesses, nor does there appear to be 
enough public input in terms of what-the nature of 
each. town should be now and in the future." 

In short, th^^tatus of the Council's role in the area 
of ^conomi^development is in limbo. The Council must 
fully assess where real gaps exist so as to avoid 
cjuplication of effort. 

Encourage and assist collaboration betvfeen business 

and education' ^ 

Where the survey pf businesses is- complete, the Council, 
through*its education members, will set up a community 
based guidance counseling system, where students can 
go l^o actual practitioners o± \different trades, as a 
part of their career exploratipn. Encouragement and 
assistance will bfe. provided to the schools to develop 
- more on-the-jol? work experiences for students. 

DESCRIPTION OF ANY DISCREPANCIES BETWEEF oglGiNAL' PtANS _ 
AND ACTUAL PERFORMANCE FOR EACH*0BJECTJVE/ACTIVITY . . 

Economic Development , 

The status of a kural* Ec^><Smic^ Opportunities Conference 
IS still a, bit unclear, •fhe original plana were to have- 
ohe within this first funding period, but it was 
decided that having "it so sbon-wou-ld be unrealistic, ' ' 
as well as inappropriate. As was mentioned before, the 
Council is still assessing its ^role as .its relates to 
economic^^d^velopment . * 

' • - ' J J ' ■ - 

DETSCRIPTION OF IMI^RTAITT CHANCRE S MADg^N THE OBJECTIVE/ 
1 — «^ h ^ 

ACTIVITIES. ARRAY WITH EXP LANATION FOR EACH. 

^ \ ' 

Relationship of Council to Community College of Vermont 

From the very beginning, Resident Peter ^mith sought to 
integrate the project with.CCV's regular activities, 
feeling that the general goals of the College as they 
relate to the coramuQity/ w^re the s^m6 as the specific 
goals of the Council. In the introduction to the * ^ 
contract proposal, ^^^j^ wro^e: 

"This proposal, in^response to- contract No, 99-7-784- 
42-09- with the US-DOL, encom^iasses the following points 
and commitments: - , 

The college will incorporate the Educatien WorJC*^'' ^ 



'Council concept into its ongoing ^H^W, Vermont' , ' 
^ program during the contract period,." * ■ * 

"^section 6, entitled: "College Corama^tment" > ' farther . 
O spates: "because the Community Education Work 
^ Council yill become part of CCV'S'core program) the ^ 
' ^ College cap make the following cdmmitmdnts: 

• !• The Community Education Work Council wilT receive . 
ongping professional . support from the Learnihg Support 
Division of-CCV's central a^dmiiiistration. the Cdlfmnunity 
Education Work Council activities will be integrated into 
t^e divisions 's annuaT plan and treated as^ a regular 
^cl>liege program.^ 

2.V The existing Northwestern Regional Sit%Program * 
of \CCV will be built ''around the 6oramunity Education 
Work Council to insure its integration into the btoad 
program. " ' , 

3^ The College budget will cover most of the operations 
costs jjenerated by the Community Education Work Council. 

, ^ The future we aijiticip^te for this project is its complete 
integratiorT-WTttiHrlTQP- trcirrBnt'~progiram'"-iTr' WrW-r ^Vermont; 
Too often an 'innovation' is- fostered, outside of the, 
. regular activities of an institution and subsequently 
suffers* financially As well as programmatic strain 

\ because of its separate nature." . • 

Combined with the original^ understanding that the councils! 
would focus on" the school to work transition of ail ages 
as opposed to youth specifically, was Community College's 
misinterpretation' of D.O.L.'s desire to have the Council 
as autonomous as possible. AACJC made very clear the 
change to^ a youth emphasis very early on in* the Project, 
but the issue of the projects' integration versus 
autonomy was not fully understood untii the second 
Project Director w^s hired in September. , s 

A number of steps have been taken to insure the Couircil's 
autonomy from-%he College. The College's site director's 
0 salary has been tak^n out of the Council budget and 

b^inning in the middle of January, the Project Director 
wfLl have a part-time secretary assigned exclusively to 
her. Although the Project is ndV a function apart from 
the College, most of ihe staff, excluding the Director, 
work part time for the College and. part time for the 
Cduncil. This has caused some difficulties but it is 
"hoped these will be 'ironed out in the ne^ year. 

— r- Structure of the Council 



The original plans included th^ creation of three sepaifate 
councils / located in Franklin, Grand Isle and Lamoille 



Coiinties: Plans have changed so that one large^ 
network of council member^ will exist, with the central 
office in St/Albans. Council staff, working pajt time 
for the project and part time for the College, are- 
located in the outlying areas .of ^rand Isle, Efio^burg 
Falls 'an(^- Johnson. - ] ^ 

V ' - ' * , ^* . 

MAJOR ACHIEVEMENTS: 

The , bringing- together of individw^ls from diverse segments of the 
\coirtmunity, wi,th ari eye toward communication- and ColTaBoration 
;,is^lndeed a major achievement in NjW. Vermont. The willingness 
on thQ part of each^andividual to piit energy into a project 
^>^hich^ ^covers an afea Qutside of . their daglly interests, shows ^ 
a recognitions tha\jthe complexity of the youth' transition " , 
problem is such that" traditional solutions aimply -will' hot . , 
woifk. _ ' . ' N ' ^ . 

t : - ; ' , 

The acceptance of the Council as a viable group is^an important' 
factor in the Council's future ability" to be successful in its 
goals. Even at this e^r±^ st^ge when no formal stationery is 
.in use (it will be available very soon) and meetings .are held 
in a variety of p;Laces, tfie cere of , the group -is developing ' 
a sense of Its belonging. 'An initial barrier was- the question 
"of what' really is the role of the Council/ and^mofe-lspecifically, 
each council member? At first, everyone was content to gather . . 
together, and share problems 'that ^ere occurrifig in their 
own wcjTK with youth. Then, .as ideas developed as to. what. the. 
Council could do for solutions, no- one really knew how these 
tagks would be carried , out,. On tlie one'^hand, th$ members , - 
were to ^ecide their own direction,! and, , on the other, tHey 
were waiting around, for the ^projiect- staff to' tell , them what?^ 
to do. ^ - • ^1 

> i ^ • • 

A clear understanding of ±he,;dif f erence between the* role of , 
the Council and^that of the project staff is "vital. New 
leadership from* the newly elected chair person is solving ' ^ 
this dilemma and it is hop6d that the Council will become * ^_ 
strong enough d^/entuaily tp^reak away from the College 
altogether. . ^ - ' 

' j - , ' 

The success of the Rotaty meetings was vqry significant in . . 
showing the types of activities 'that the Council can .host 
without duplicating frjae ^fdrts of any other group. The 
dialogue which occurred at these meetings was 'symbolic 
of new .relationships which are being developed 'between . 
business people* and educators in the area. 

THE COUNCIL; ' ' 

'aT^ DESCRIPTION' OF METHODS USED TO IDENTIFY POTENTIAL MEMBERS 
AND TO FORM COUNCIL. • - 

■ — 

The original Director, Pixley Hill, was in a perfect positiori. 



CURRENT COUNCIL. ME.MoERSHIP ILIST 




'Rpj^^.Andersoa — ? 

•Joftr^'f^B'-^rker 

'stSn'' 3eaurec^rd — ^ 

Al Cory'--^ 
Pierre Dpnnet 
George Duf^a.t ; — 
Jack Sldridge '-^ 
pat El'm.ev 
^FranJc Emginuel --^^ . 
Forest Farnum ^ — 
Jean F^ack — ^ 

•Don S^bff ^ — ' \ 
Russ .Greene ^ 

Catheri'rtfe Hutchinson " 

/Norman Lec^uft, — 
Meritfc Loyelette ^- 
Charl^es Meade — 
Mr. .and Mrs. Larry 

. • McLaughlin — 

^/3d Menkenis — 
Anna :ffeviile — 

Al E^ersico 

Ar.t^ Renaod — ^ 
John Robb — 
•Sargent Sauza — 
^r.* Gould Susslin — 
3"cb Tatro • 

' ;y alter Tov/sle^ — . 
George V/algrove — 
Bru-^e ''/ebb 
Peggy V/illians 

. Paul Menkens- — • 



V. 



October, 1977 



Q\iidance, Missisquoi Union . . 
^,3upt*, .franklin 'Jest Supervisory Union* 
'FcstT.aster , .St.>Alban3 
•eFA C:*oop Pi^pgran 

.Director, Target Area Action Pro-^an^. , 
Empioyment Service Division . ' \ 
Guidance, Missisquoi Valley Unicri High 
* /Champlain Valley VJork and Training 
The Tyler Place ^ 
Supt., Franklin Northeast Supervisory Union 
yAdult Ba^ic Education 

Executive Vice-President, Franklin-Lamoille 

Bank " . 
Champlain Valley OSO ^ 
Franklin-Grand Isle Regiortal Planning, and • • 
^ ' ' Development Commission 
> Directo/-', Gcftdance 3FA Fairfax 
yt. Pre^cision Tools 

Fonda Qontainer Corp. ^ 
'Fond^ -Container Corp*. 

Fraftklin County Milk Coor^natird Committee 
'Director, f Vocational Guidance 3FA 

District Director, Social Services Division' 
' Dept. of Social IVelfare 

Voca'ticnal Director , ^ BFA 
. Em:>loyr\ent ^Service Division 
' Su*pfc/v-Wanklin-Nbrthwest Supervlsocy Union 

us' Air, Force 

dentist 

D2-rector,^ Champlain Valley Work and Trainin 

u/ion Carbide Corp. 
Plant T^aaager, HP Hobd^ Inc. 
" Farmer ^ . 

:;w site Director, Community College of Vt. 

Youth -J . , 
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Numbers 



Manufacturing*. 



Organized Labor 



Business^ 



Associations 



Parents^ 



Media 



Youth 



Others (identify) 
Military 



^tals ; 



Percentage 





Public Service* 


- [ ^ 


1 Education 


li 

I OA 



. i33.3 



18.2 



0 1 


• 0 




•3 






J- ' 


- 3 








> 


33 


j 100 



^uja«urlng: larger, P"^"" f""-^?! ^n^Z. tederaU 

:rr^«rtrr;icr:^:Terai^':;:e;pS«-cuL. 

* pitals, doctors, etc.) 
^a,c.d fr»» KiO^rd SoCol.'s ■■Evaluation .eporr jr.EaucaClo.-Wor. Council 
Program. Asnuntuck Community /College, p. i(J. 
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as a/lif e-long resident of the community, to .develop an ^ ' 
Education - Work Council. .''Pixley's contacts ^ere^wid^- 
ranging due to her participation in the family business, 
"The. Tyler Pl^ce;" and' alsot because of 'her two' schiool 
age feiidren*. Pixley was able to get 6n the phone and then 
go talk .with •i;idivi^iuals whom she felt would be receptive 
and supportive of -thfe idea. She kept in mipd the need- for 
representation from diverse elemehits of , the . community * ^ 

In retrospect, .however , the new Director (hired September 1) 
and the Council chair person fee| that the Council membership 
cannot^ consist only of' the heads of departments, owners of 
hsisiness'es, and directors o.f programs. Some of these people 
nave already been in Ideal • positions to effect change, and ♦ 
they did not do so. Those who are most inclined^ to spark the' 
energy^ of **hese of ficiaX-' movers are comfliunity members with 
an interest in youth which goea/beyond thei'r particular job 
commitments . ' ^ ^ • » 

An effort i?' being made, thereforfe, to expand the membership. 
The chair person will solicit this new menfcership/' carrying 
witji'^her^ the understanding tha-t tifis Council i's unique and" 
its memb'ers- must contribute ^a go'od deaj. of creative energy. 



'B.^ MEE'PING DATES: 



1. Full Council^ Meetings 

Full Council -'June 2, 1977 



a. Substance of the meeting: 

This group originallycalled itself- the Executive : 
Committee but decidea at .V^is meeting to become 
the Full Council.' "Reviewed was the purpose of the 
group and reiterated ^ere th^^prolDlems that businesses 
encounter with youth.' The f^lowin^ id^as were discussed: 

Initiation or" promoition of summet- employment for youth. 

— Establishment of a central career area to be open 
during the "Summer months at BFA to li'st summer jobs 
for yDuth. This would also help youth assess their 
interests, skills, abilities and'ca;:eer goals. 
Integration of existing summer youth projects. 

--r Completp-on ^of an information sheet described the . 
different businesses in the area. Also a list- of 
the commufiity services available. ^ 

— Seminars in High Schools with business people. ^ 

— General collaboration between businesses and schools.^ 

— More 'public relations for the Council-.. 
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b< Decifiions reacfheS: , 

It was decided that Pixl^y would lopR into the 
feasibility , of a soimmer job cen^r f or youth, asking 
siach questions as: (1) how many people are looking • 
for summer work? C2) is collaboration 'possible betweep 
BFA, Vermont Job' Serv.ice\ Franklin-Grand* Isle Mental 
Health Services, Rent-A-Ki^ Program/ and Champlain 
Valley Work and Training ' s 'CETA program?* 

c; Resulting activities: ' - 

It was -found that' Vermont Job Service would not/ciould 
nbt allow one of their counselors to work outside of 
the VJS office building. ^ |- — ^ 

Although no specific activities have occurred yet as 
a result, of this particular meeting, the' ideas shared 
at the meeting are the cornerstones for activities now 
in progress or being planned. 



Full Council - June 20,. 1977 ^ ' " * 

a. Substance, of the meeting:. 

^At this meeting, the objectives of the Council which are 
listed iri Section ^11 of this report were agreed upon. 
Much stimulating 'and productive' discussion took- place. 

b. . . Decisp.on reached: > " 

A consensus on the objectives of the Council was reached. 

c^ Resulting 'activities : 
A follow-up Council meeting was planned. 

.2. Steering Committee - May 12, 1977 
^ * a. Substarvce of the meeting: 

At this iTteeting there *was a diiScussion as to the role of 
the Council as ini^tiator of dialogue -in the community. 
Discussed were^the problems which youth encounter iTi , 
their search for work. . " ) 

b. Decisions reached. ^ 



It was decided that the Council would be more' a- -set of 
relationships rathoer than a group with frequent meetings 
irj^other words, a community network of interested- 



individuals^ busiriesses^' agencies, etc./ 4 

c. "Resulting activities: 
.Next' meeting .planned. - ' ' - 

steering Committee — July 8, 1977 

a. Substance of the meeting: ^ ( 

The focus in this meetimg was on communications, 

career information and, resources 'and^ economic development. 

b. Decisions reachfed: ■ ' * - 

It was decided that" there was a need for" smaller groups 
to. focus on more s|5$cific problems. 

. c . Resulting activities : ' 

'Three Rotary' meetings were piamied^ The purpose being 
able to expan4 council .meinbership, share the Council 
concept with the busiftess community, promote an exchanae 
of ideas between business pepple and educators and giv| 
youth a forum tor airing' their cpomplaints'about the system.. 

Two taslc forces were initiated. ''They are: 

^ 1.^ Career -Information atid Resources 
2. Ecofiomic Development / ^ 

The summer Jjob placement progra^ was tabled until the 
comings year . . * ' 

; • - . . f 

Planning Meeting to qri^nt new director^ *- October 5', 1^77. 

Seer attached letter sent to council members foj: substance 
of the meeting, decisions reached, and resulting .activities 



3. Task Groups . 



July 19, 1977 - Career Information and Reso.urces Meeting. 



a. Substance, of th^ Meeting: 



Discission of 'community ne;eds. 



Decisions reached: 

1. Assessa^nt of what community organizations ^ 
(Private, and Public) are doings to alleviate youth 
pcho'ol-to-*work problems. 

^ 2. List ^and describie these community resources, 

3. vCreate a directory on locaT employment and' 
career opportunities, with .particular emphasis ^pn , 
eAtry level jobs, available graining and promotion 
possibilities. * * jl ~ 

.4. The establishment of a personalized, locally 
oriented survey and questionnaire to get the information 
needed for the above objectives. " ' / ^ 

c. Resulting Activities: ' ♦ ' ' 

* • 

: 1. A list .of, community organizations has been compile 

■* 

2. Surveys and questionnaires will be put together 
3ent no later than November^30, 1977. These 

)nnaires will. provide the Council with ^he necessary 
data tcik develop more objective^ strategies for change, 
compile information for^ distribution regarding services 
.available, ""businesses , jobs, etc. . ^ " 

I * 

Task Force on Economic and People Development - July 1 

a. Substance of the Meeting: 

Discussion " of the problem of the poor self-image which ^ 
the community has and how this scares business away, 

0r 

I * t 

^ - • Decisions reached: ^ ' 

^ 1. The council should spoi;^or a Rural Economic 
Opportunities Conference. . ^ 

2. A brochure* should be created to describe the ^ 
CouociJ. to others. ^ ^ ^ 

c./ Resulting Activities; 

The conference is still -in the planning stages, 



2. A flieir-has been put together and will be uaed 
as' a temporary brochure. 



DESCRIBE' THE ORGANIZATIONAL STRUCTURE OF THE COUNCIL. 
The chairperson is^ the only heeded council official at ^ 
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this time. Ms. Jfean FTack holds that position as of 
October 5^, 1977, replacing the previous chairperson 
who is leaving the area to see'k a new job*.^ The 
project staff takes notes at all meetings. 

At present, a lo6al banker is chairperson of the 
Economic Development Task Force and an educator is 
cdiairperson of trfie Career Information and Resources 
Task Fprce.' 



i)ESCRIBE THE EXTENT TO WHICH COLLABORATION HAS ' ^ 
BEEN ACHIEVED : - . * 

The initial stages of collaboration mi^ght be more . . 

accurately described as cooperation. Having planted * 

the seeds of collaboration only a very few'months ago,- 

we are very encouraged by the growth .which has. taken 

place. The following are some examples of the types of * 

cooperation that we are "seeing, .setting the stage for 

major collaborative efforts., 

The establishment and recognition of the Council as ^ - 
a viable group in the community is a major collabjbrative 
effort in itself. There .is no doubt in^ the minds <5f the 
present council members of the uniqueness of the Council^ 
in ♦theory /"as we^l as practice. The Director of 'the ^ " 
High Sch^l Vocfatibnal -Department has coinmentepl on numerous 
occasions -that there is no other way that heThas seen for him 
to be abl^. to sit in a room an^ chat about probl^ems of the 
young with a banker, a lawyer, ^tc. The list of thos^' ^ 
who h^e come togeth^i; includes. ynost of the major figures 
^in this community and €he only ones who had come together 
previously were those who happened to socialize together. 
Even the head of the Vocational Center Co-Op progranj 
did not have contact with all the local businesses ^as 
shown when three new businesses offered their services 
to his program as a result o^ the third Rotary meeting. ^ 
These were not new businesses in? the.sei^p that they ^ 
had^nc^ previously e:^isted, rather they were new in terms 
of their relatiortship to the co-op program. 

After a couple of meetings of disc sing collaboration 
and cooperation, the 'di2?ector of the loc^l CETA offiae 
appro,acl\ed the High School Vocational Dir^ector about 
usin-g the Vocational Center facilities for his CETA 
participants. Plans for bringing this about are in progress. 

The Vocational. Director has €toressed an interest in 
having the .council membgra^ii nis Vocational Center^ 
Advisory B,oard. \ ^ n ' - ^ 
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The l-earning support staff of Community College 
has 4Deen ^calling upofl council members to act as review 
committee members for awarding CCV degrees. This is - 
active participati6n on tl\e part "of the •community 
members in the educational progesft. - * 

DESCRIBE ANY J^TSTITUTIONAL CHAtJGES <VHICH HAVE OCCURRJgD 
AS THE RESULT OF THE COIJNCIL'S WORK OR INELUENC^E. 

At this^stage, it would be unrealistic to ^pect that 
majoV institutional cWfenges Would have 'oddfcped. 
Collaborative efforts which are bringing CETA^and i-he 
schools toge€her are the institutional chaiwes most' 
likely to occur in the near ^ture. Also, ^expected , 
to begin before ;the first of the year, is the use of 
community members as guidance. people for high sc^Qol 
students*. This progtam, will start on a small scale 
basis with one or two • teacher?, but will ^^^elop, eventually 
into a regul-A school activitriy for^ vocational, as well as 
college bound students. 

LIS%^THE prioritized' OBJECTIVES OF THE COUNCIL MP 
IDENTIFY THE LOCAL PROBLEI^S WHICH MAKE THESE 
OBJECTIVES SIGNIFICANT. 

: ^ 

1. Establishment and developm^ent of an autonomous ^ 

• Education-Work Council which #6 made up of representatives 
of all segments of the community .' \ 

The Northwest Jwiows.no single group which focuses on all 
the factors influencing the move of youth from school to 
work. Because no forum for discussion has' existed, different 
groups; i.e., business, education^ youth, etc.,- have 
rarely come together^. 

2. '^ Communication 

With«^the availability of public 'transportati<^ in t^.W.^ 
Vermont next- to non-existent, travel between even 
neighboring- towns is limited, travel is further restricted 
by long cold ^winters' with poor driving, conditions, and the 
high cost of gasoline, cars^ car insurance, etc. "The^ 
use of the telephone for other, than local calls is considered 
a luxury ahd^ a tightly restricted item in school and 
social agency budgets.. The cost of a long-distance 
plione-call during the dav to Montpelier is often more ^ ' 
than a *call .for the g^e.^i^o^J^t of time to Ca^lifornia 
in the evening hours. Jhese physical restrictions have 
an ^enormous impact on communications on all levels. . ^ ^ 



- 16 - 



32G 



I- ' • ■ • 

• . • ^ . ^ * - ^• 

Many Vermonters resist change, feeling .that things 
have .beeYi the same for ages and they can^go right 
on that way. Unfortunately, what they fail to see 
is tjiat things are not the same any more. Influences 
f fom the resif ^ the coxintry arid the world have had 
much more impact than many people yet realize. 

Due to budget limitations, different groups rarely 
have a chance to get together. This Council hopes 
to sponsor many workshops, conferences, luncheons, 
etc,, which will act to raise is^es, initiate 
discussions, and stimulate local leadership and 
positive change, * - • ^ . ' ' ' « 

3. ,Dataj-€olSl4pction and needs' assessment through^ the ' 
use x)f --stirv^ys and questionnaires. Distribution of 
this information for use 'hy* schdols, businesses, 
training programs, and social "agencies, ° / 

There is wid^ disagreement as to what thg major ^ 
problems are in this a^ea, -B^ore solutions can even 
be discussed, there must be some documentation of need. 

4. Implementation of more career development 
activities for-young people in and out ^o'f ^hool., 

A major complaint of our area busines'ses that w^h^jp 

heard so far is that the young people' who look- for ^ 

work have* little or;. no idea of^how 'to conduct an ' / ' 

interview well, nor do-^hey kriow what they wa|it to do, / 

what tliey are good at doing or what the business has 

to offer. Most people expre^ concern that the family 

is not performing its part iLn preparing the child for work 

but ^gree'that the school is where, many needs must be 

met, at Teast to a certain extent. The schools iji this * 

area hrfve little and, in some cases;, no career education 

beyond .^he tra^itiorml vocational corop programs J 

There are two tWns ii> Franklin dounty >^th no- vocational 

center at all. iRichf Qrd^^recently voted not to build 'one 

despite the availability of. almost 1|)0% Federal funding'.* 

Many you^ig people drop dut of scho,ol eaifly. Some guidance 
coui||eloi's ^nd teadlier^^ assert that thes'e students^ can 
retujk to^ th© school for' certain services. '-The fact is, 
it is highly unlikel^f that -'^ student who has- dropped out 
of school will yant to-return for any reason. The 
school has failed him or*^er already and they are not apt 
to forgive easily. Hence, there is a great need for . . 
. c6mprelj||nsive career information ;and guidance t;o be 
provided for these 3tudents. The^ Vermont Job -Service 
is looked-upon in this area by some -'as no more than a 
computerized job-to-people matching agency.;' ' 



According to the director of .Career Ed,, ^ fpr the*---' 
State, there are fdr" fever career ed programs in 
the N.W. than in other areas of 'the State. As was' 
mentioned iJefore, the Career Ed. D^j^partmenj; ^nd.the— 
State Board of E^uc^tion^have attempted to change 
this *and we will all^ b.e -collabof ating ij(i -this Effort. 

5\ Collaboration' between business 'and education. 

The business cjpimnity is responding enthusiastically 
tp the idea of becomingf more involvedr^rti the -eduodttional 
process, yet they' are not educators •and, * th^eref ore, t 
feel unable to take,. initiative on their own. Vlany 
^educators, are still too tied into tradi.tioi^l .methods 
and see the^ ^hool building a's the place for learning f 
and the paj.cL job afj^er -schoo^I as strictly worj^ , With 
no connection between the^two. 



Th|ie 



pertain barriers^ exist , both real. and imagined. 

yLnclude/ but are Certainly not*^ limited to: % ^ . 

I ^ 1^ • • . . . ; 

a, - 'Questions ^employer liability, in work' 
experience situations. I have researdhed this question , 
arjd discovered that the -cost of workman *s compensation 
in many cases would Be as low as .0018% of the total gross 
sallary. ' "^""^ 

^ ^ ' b. Unf amitt^iarit'y with the business wor^ oh^:^K^ 
part of teachers •an;J.. guidance people*. 

-c. tack* of programmiftg to even consider giving 
Wyk^ ekp^rience to a college bdUnd student. 

* d.*" Pro'blems of transpo2?tation* - * 

' ' • . ' • " ^' ^ 

\6. Insure that th^W'IW. accepts and receives its .fair 

"share, of Federal and StatS monies for the schools, CETA - 

and* other training programs, etc ' ' ' ' , ^ 

^ A i . 

Many rural ar^s simply do not have the. time, ot, inr 

some cases ^ tlw incIin^]^on*^1:o scoilt around^ for new and 

innovative* moi)ies. This type of wor^k' requires both State 

y and out of state travel, re^ar^h, and the making 'of 

many contacts. • ^ ^ ^ , 

• 

7. Econo^iic deVelo'^faent , especially in the arfea of. ^ / 
provi/iing the metres for the coni&iunity as^ a whole enunciate 
what type of 'development should Occur. 

Vermon*^'s eifl^l'r* economy has ujfaergonk ^dramatic changes \^ 
in the MJif half century,' and in dome ways, Vermont 
• is' always on^ step behind keeping up with thes^e cha^iges. 



,The* f loo.d of 1927* took out a iqaj or, portion 'of the 
tracks between Burlington and* Montpelier • As- a ^ • 

resiilt, Central Vermont, Rail^o^d was forced to sell out .to 
Canadiaft'NaticjMl.. Although Canadian' Naitional repaired 
.the tracks, gradually transferijed ,the major part 

of their opdra^ions . to Quebec, reducing drastically the. 
number/ of rail^^cad jobs for Veniionters. Central Vernoent's • 
office, still in St. Albans, now 'employs a jnere fraction 
of the number it did befoM the flooc^* * ' , ' 

Another major loss for the 'St. Albans area was when' th^ ^ 
Wirthmore Feed Co* (owned by Corn Products 'Co. ) went 
underpin i967* With its grain elevator and railing in 
of . feed from- the^est , they iiad employed up to 200 
people, a very significant^ numbler for the feize of the ' , 

Yet anpth^ factor has cpntribut6d to the economic > 
decline and higli unemployment in N, W* Vermont. Since 
1963; *the number* of farsds has reduced froflf 1400 to 625, 
a d«.crea^^' whicJ^fcas left both fields and hands idle. 

In the past ^ ^elS^' who'i^ork^^ for the rar^oad cdfae' 

f rpm families- wh^also worked for the rail^ad. , This 

was also tru^.for those working in the grain elevator* 

or on th^ farms. WKeij all of ^ sudden they are left ^ • 

without work, tliey are left ,Wltnqut knowing what tq do; 

with themselves!. . — ^ ^ ^ ^ 

T^he un^p.loyment rafe in t,he"St. Albans ar^'.i^ consistently 
higher th^n ^11 otiner areas' of tfi^ Stated,. ' J * ' ^ 

8 .- Establljjh a co^unitV ^resource, 4iirectq<fy. tor caree^r 
information" and/ copnselinq (including person^' an<f " 
jolj counseling) . Make ^^ilable to all young people - 
,in the community, in scnool and QUt. ^ AIsq;-^ make aVe^ilable • 
to tiiofee who ^ervfe youth. *^ *\ . * * * / ' • . , 

This is not necessaril/the ' fsrojects'^ l'as*fc pricritY/^d, 
in fact, is- always *in the making with 'every'' new /ecMit let. 

.We hope 'to document * the ' need for' thjs directory 
better with tl^e* surveys* but;^e are already ccpvinced, 
that* mo«t p^pl^ simply don't know what's avafilable to tpWrn. 

' in the Comtnunity '. . : . ^ ' - . 

• ^ ,'• ; ... " ■■ ■ 

LIST T*I!E tentative PLAN^/gROGRA^lS FOR'.THE 'SECOND' YEAR 

'funding period." . V 



This , list includes" acti\lrities' from the beginni'ng pr 
Depemb^r to th^-fend of."tfhe funding period.' 

■ ■•■ ■•• . ■ ; ■ ■ 
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1. . Major conference focusing on worJci'Sfet^^ 
issues . 

2. Creation of a complete community resource directory 
for youths especiallj'^^tfO assist in making educational, 
housing, personal and career decisions. , # 

3/ Rural economic opportunities conferejice, planned and 

^Don'sored injcollaboration vjj^th other groups worjcing^ 

economiq^evelopment . 

OTcpe 



Assistance to the school in implementing work 



)erience ,and career education projects and prograun^ 
5J Continued work on all of the objectives stated. 



6. Possible ;&ncoicporation of^ council with close 




attention paid'/jto continued funding of project or 
similar projed 



. PROBLEMS' EXPERIENCED THROUGHQUT THE PROGRAM: ' , 

„A ti^cal problem in any programnfs that of losing one 
staff member^ hiring another and injuring a smooth transition 
in thevprocess. Pixley. Hill was hi^ed on March 15, 1977 and 
moved to a two-day per week position with the project July 25, 
1977. Michele Ferland was not" hired as the new Director ^ 
until September 1, 1977 and' immediately ran *into college . 
^ registration and. very little guidance for the first couple of 
weeks. . , ^ ^^^-^ 

2. As I have written earlier*^ in this report , there was some 
.confusion between Pete?" Smith and AACJC regarding^ the relationships 
-betwefen the project and the colleg^. Peter sought to integrate ^ 
tjie project' with the regulMj college activities, and Jim 
Mahoney let it be known thirou^h the - new- Proj ect Director 
that the college w^s' to act only as a catalyst for the 
project arid that all operations should remain separate. 
The prijfciple^ solution to this problem p.iesj>with the 
stanch of autonomy taken oi^ by the new "^il^ctor. 

^Acffiqn has also been t-aken to cl^'rjLfy lines of responsibility 
and authority within the college'aa ^they relate to the project. 
Although £>eter Smith was one perspn who applied for the contract, 
Ken Hood was v^a?y^much ihvolved in ^he planning once th,e 
director was hired.' Peggy Williams, aa site director, worked 
closely with Pixley Hill, the project director, and the various 
staff ipeitit)ers were included in discussion sessions. It is ^ 
very* likely, that, too many pepple were involved and confusion 
resulted. However, the concept of an Eciucation-Work Council, 
sponsored by Community College of - Vexnnont was so new that ideas 
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Vhad to be exchanged. 



3^ On October 5, 1977, Jean Flack was designated as 
thjS new .chairperson, ..filling the void from the loss of the 
first ohairp^erson. Ms. Flack's appointment was and is ' 
c^eci-ally important, because of her clear insights into how 
the Council members and not the project st&ff must support 
the Council. ^ 

4. The lack of adequate- office spape/and prcf^'lcient typing 
assistance has b^h a major problem-. ^ Happily, new office 
spice; wlLl'be available Decetabfer 20, 1977 an.d ttte Project 
Director will have a de&k of -her own- .A new*par^ time - 
secritstry, working almost exclusively for the Project Director 
wlll.be hired' in late December. • ' 

5: Finding' creative and energetic leaders in the community who 
hav^ time to devote to tfie Council Is^a major urtdertaklng that . 
requires a gS?eat deal oT time. The formula for gathering all. 
of the "title leaders" of the community rfesulted In the/ 
formation. of a gyoup with' some members who^ felt thfey were thfere 
only-because^ th.elT7 job title designated them as the approppiatje - 
members: ^^'few of thesjs Indlyl-duals had no desire to^attend Ijhe 
mee't'lngs and brought cynicism and apathy when* they came.. These 
* ^ were usually the' Same Individuals who felt threatened by the- 
Council, ^ellng^that it was^^frci^ing into affairs which were 
none 'df Its business. ^ ^ . ^ 

VII. REGOMMENDATIONS-VOI^ ; ."^.^ 

A."^ WROVINq, AACJC ]ftSlSTANCE , • - . • 
' — > - — ''f ^ / ^ - " 

The '^Project stai^fVhas beeMfi extremly pleased with the relation-. 

shlp^Wftlch ex'lsts' between tTie Project and AACJC. Jim Mahoney . 

is always available for questlens and has sent to Vermont* some 
-very valu.abli& llteratu2?e. WhefC the^ new (;Jlrector was .hired, 
' sh6 i^ecelve^^the .extra arlount oT-attenl^n needed to become 

oriented.' . Jim's organiz^ yet pOfnfortaBle and casual style 

makes It ea^ tog^ommunicate f;rom a long -distance . 
^ ' ■» ' " 

It is hQpe^r that more specific assistance' will be ^Iven-when 
planning for future* funding f^om a. source-or. sources other than 

DOL^ahd AACJC. • ^ • ^ . 

• » XMPROVINS' POL ASSIST^INCE ' , ^ ' ' 

'. 5 • / 

The Project , Director greatly 'appreciates the attention she has 9 
received from^lndsay Campbell. Lindsay's style promotes 
cooperation and comftunlcatlo«C/&r[d helps break down the" Image , 
fi ■ 
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(or reality) of the federal government calling .all the -s hots^ 

It is hoped that through occasional visits to Washington more contact will'' 
be established-with the various segments of DOL which administer youth 
, programs. A bettSr understanding of CETA»and YEDPA plans is especial- 
ly desired. . ' 

• * 

C. Improving >MI'jiftd NAB Relationships 

With the encouragement of DOL and AACJC, the present project director 
wis able to attend two conferences sponsored" by ^WI, one in-Portland, 
Oregon and the other in Alma, Michigan^ These have both been invaluable 
opportunities to get better insights into the workings o£ the other 
councils in the country.' Although tiine is barely found to read all 
of the material >Mch AACJC sends to*Veniiont ,^ the staff looks foi>?ard 
to receiving as much infoimation as possible which shares the ^yperiences 
of Wl and NAB sponsored councils. 

D. Refining the original program concept 

Vermont's understanding of the CEWC concept invol\^es bringing together 
all or many of the prominent leaders of the- ccBraunity as wqll as tfie 
heads of programs and departments vdiich are targets forrsQllabcration. 
The present opinion of the project staff and the two ^erf&icil members 
from whom they are receiving most guidance at this tijne, i^^that .these 
most prominent manbers will not necessarily be the%ost effective, at 
least ih the early stages of the council.^ The real workers must be 
found or else the project staff will find' itself doing all of the w5tk. 
Prominent COTimjnity leaders and directors of programs have had opportu- 
nities in tjhe past to bring aboiit creative change , but little has resulted. 
It would be ^unrealistic to expect that the foimation of an Education- 
Work Council would change this immediately. ' The initial council raentoers 
must be people who have been looking for a vehicle for change, pedple 
who are not. too closely attached to any special interest and people 
.who know how to turn, a general philosophy of wojk and education collabo^ 
rati<Jn into concrete, specific plans. ^ ^ 

*In areas where high unenployment and poverty are \ddespread^ the council 
mus^ encourage active participation from low income people. The dynamics ' 
of bringing together into a working groiq) represent at iws of. all scfcio-. 
econOTdc classes are far f ran sijT?)le , but the need is most evident in 

/ NW Vennont\ There is clearly a lack of underrtan4ing and sometimes 
synq)athy-on the part of sqme council members/for the-pjight of thos6 less 
fortunate. Unless an understanding is brought about, l3ie council will 
fail in the attainment "of many, of. its goals. ^4he projebt staff is begin- 
ing to identify key conrounity manbfers who are t^lent^ in acting as ef- 
fective liaisons between some less articulate persons attid the inore educa-^ 
ted coniHunity leaders. 
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♦Represaitatfon must' also cane fro© jtHose who fall ilTthe^d^e. TTiese 
are the people who are not eligible for CETA^ food stamps and welfare, • 
but still cannot pay ai;, their bills. This groi^) is oftOT unaware of 
the opportunities which might exist or is^too timid-to take advantage 
of them. ; ' 

The GBWC concept assuoes that within one year or less •/'^onmini ties will 
.form iniaepgxifnt Sidicils irfiichTidll have an mpact or^ the -education and 
•eayloyinerffsituatiqa of young people. The seed money cones frcxn DOL 
with the expectation that funds for ccantinuation of ^ the program will 
be found frcm other sources. $.t appears that the brevi^ty of the mone- 
*tary support ftm DOL jwill in effect cause many councils to become pro- ^ 
gram operators in order to survive. The develojinKit of a truly comrau- 
nity based, fully locally supported Education- Work Countil would take ^ 
a nunber <Jf years. ^Qnce councils begin to provide a needed servii^ 
theanselves , instead^of encouraging an alreacfy' existing group to 
provide the service,, the entire original concept of tjhe ^ouncil^s func- 
tion, in its strict interpretation, is ^ost. 

Continuity must be assured, federal support vdiich ca^ on, the time 
and energies of cocinunity volunteers and. then pulls (out, is potential- 
l^count^roductive. A large investment is being made/in Vermont and 
seme assurance imist exist that the energy was expended for more than the 
mere purpose of providing 'helpful information to the federal government 
on how to run a CEWC. ^ 

E. Improving Council Performance \ ^ - « 

The council- perfonnance has greatly inqjroved with the addition of an 
active chairperson. She has recently fully cOT?3rehended thef need for 
the council menders themselves to do a great deal of the work. Previously 
' it Has expectad that the. project staff would do much of the work. Initi- 
ally, this may be necessary but if the council is to \>e more than an 
ad\)ri"sory board to the project staff, then it must do the bulk of the plann 
ing and actual work. 

F. Impro\^g Petsonnel Performance 

Vermont's Education- Work Council would receive more staff attention and ^ ' 
time would be more productively spent if ajl Of the project staff wofked, 
full time for the project aiKi did not split their time with the , col lege 
as they presently do. Action is being taken to make the very best of 
the set-iq5 and ultijnately the, results will most likely be acceptable. 
This will occur, however, only aft^r a great deal of energy is invested. - 

G. Improving Evaltiation Consultancy \ * 

Outside evaluatoxs are only helpful when they are individuals^ with 
insights, aritl real abilities, to observe iji5)artially. As these people 
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are rare, self-evaluations and observations -made by AACJC and pOL 
should be most efficient . ^ ^ 

H. Improving AACJC Subcontract Require^nts^ ^ 

There *are no recodmendations in this.ajfea at this point. ^ ^. 

Describe the-Conimmity's plsponse to the Council and/or the"^ Concept 

So far, almost all of those who have been -contacted in one way or another 
regarding the council, feel there has been tremendous need for sudi a , 
gro^) for a long time.' There are, however, a fev) individuals ffcm C^TA 
and the schools who appear threatened by the council, more in concept 
than in \^t the council actually plans to do- 

Pers^ ^ Observations ^ 

Much of that which I have recorded in this report is to one e^nt or 
another a produlft of my personal observation. Wp^fey of reiteration, 
however,' is toy belief that no set package can be neatly wrapped tip 
by DOL and sent out to corammities across the county. Basic to the . ^ 
council's success is tha^need for a free rein'' to develop as the coninunity 
feels is appropriate. InYertaont esped^ally in^the NW, we find tha^ 
very little research\has been done about' the area and a great deal of 
ground work must occur befoirfe the council can make judgements on where 
inqjrovements should occur. In many areas this process could take a year 
or more* -With the present funding structure, precious little time re- 
mains for concrete: changes to occur which demonstrate DOL that some- 
thing has happened. 



\ 
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APPENDIX** 




FRANKLIN COUNTY COMMUNITY 
EDUCATION-WORK COUNCIL 

. - - '\ - 

/ 

" * 

^ ' . \ . October U, 1977 



Dear ^ 



Thank you for attending the planning meeting of the Franlclin Cow^y 
Community Education-Work Council, October 5, 1977. Special thanks 
^ to Al Persico for providing such a comfortable space in the B^P.A. 
Culinary Arts Section. 

, The following persons attended the meeting: '\ • 

' Al Persico 3 .F .A.* Vocational Program ^ -JT. ^ ........ 

Al Corey - B.F.A. Cc-'op Program ' ' ^ 

Jack Eldrid^e - Missisquoi Guidance ^ 
Jean Flack - Adult B^sic Sducatlbn 
. . Bob Gillis - Franklin-Lamoil'le Bank 

Ed Menkens - B .F .Al"' Vocat ipnal Guidance 
A.nna Neville- Uept. of Social Welfare, Social jServices 
Bob Tatro - Champlain Valley Work and Training ^ * 
^ . Ted Tyler - Tyler and Bruce, Atbys. * 

Invited but not Able to attend were:, 

Ron Andersen - Missisquoi Valley Guidance 
John Barker - Supt. Franklin VJest Supervisory Union 
^ , Stan Beauregard - -Postmaster , ^St . Albans, Vermont 

Pierre Donnet - Taircet Area Action Project 
Catherine Hutchinscn - Guidance, B.F.A. Fairfax 

Mr. a iMrs. Larry McLaughlin - Franklin County Milk Coordina!:ing 

Committee ^ , ' • . 

litfphn Robb - Superintendent Franklin N.W. Supervisory Union 
George V/alcrove - Fi.P.-Kogdj Ip.c. 

^ ,Jean Flack v/as designated chairperson-. / 

'^'Representation on the ^Council wiil be expanded by inviting- persons 
,from labor, youth, farming, and the military. Suggestions for 
membershio from these groups or other are welcome. 

The Project to create Education-Work i^ouncil^in Franklin, Grand ^ 
Isle, and Lamoille Counties is one of' ^^nly/Mx such projects being 
funded by the .Department of .Labor througtr^the American^ Association 
of Community and J'jlaiojr Colleges . Othier similar Councils have been 
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formed in Enfield, Connecticut? Bayarnon, Puerto -Rico; Fairbanks, 
Alaska: Lincoln, Nebraska; Vnd TuUahcma, rQr^r^ssee, Ths^e • ^ 
-sights were chosen because of their specf^^^ed for local inpu. 
in the solving of unique problems-. 

Thankyou again for your participation in the Coyncil. 



.Sincerely 



Michele ?erl|^.d 
Project Director 
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ACTION. TO BE TAKEN ; • ^ 

-fipeci.fiG, action which the Council will be taken this coming 
month*"* includes five 'surveys based, on quest ioneires . These surveys 
will ^coliecl:- data to -demonstrate specific problems in Franklinf 
^ .County. ' - ' ^ ^ 

^ . The Five^,ar^a:s to be surveyed are: 

i\) High'Schools: * 

B.F.A. St. Albans^ 

B.F.A.' Fairfax ' ^ 
^ En'osburg High 

' ' " * ^ F^chford Higl>" • . - 

, * Missisquoi High 

(2j Social agencies ( including but pot limited to): 
^ ^ , Champlain Valley 0£0 - St. Albans 

' " ^Snosburg Community Service Center - Encsburg Falls 

Franklin County Home Health Agency St.^Albans ^ ^ 

Franklin County Information Service - Enosburg Falls 
Franklirv-Gr'and Islp Mental 'Health Service - St. Albans 
Indian Manpower O^^^ice - Swanton ' - 
^ ^ ^ ' .Planned Parenthood^ St, Albans 

"get Area Action Program ^ St. Albans ^ 
>lain v'alley V/o/k and Training - ^St. Albans 
DeveTbpmen tal Disab'il i ties Center -,St< Albans 
Humcin Services J^gency - _ 
^ Corr^tiplis Dept. - St. Albans 

- . * , ^ ."^ Hwc-l^.h Dept. "'^St. Albans, 

* Social and Rehabilitation Services Dept^ - St. Albans 

t Vocational Rehabilitation 7 St. Albans' 

\ Social Wei^are^,..,4£S.>**" St.-J\lban^ 

' ^ ^ Vermont Legal Aid - St'. Albans * 
:\ * / ' Public Defenders' Office* - St.'Alba^ns 
' ' U.V.M. Extensioa Service -,5t. Albans . 

^1 ' Vt. Unemployment Compensation Division - St. Albans 

WIC Supplemental Foods - .St . Albans 

Rural ^ind Farm Famii^*' ReTiabiii tation - S^:., Albans 
. ' ' Franklm-Grand Isle Housing Inc« - St. Aioans 

(3) Training programs includihg : , ' ^ 

CETA programs . * 

Dept. of Eniployment Security "a ' i 

Dept. Q^L^bor ' ^ ' . ^ 



(4) Youth \ 

Fulltime tfich ^school studerits probably graotes 9-12 
UnemplpYyed youth ^ ' , 

Employed youtlp under age^2l' 
^ ' Pirttime sttidents ^ ' * ' 

^ :r , ' . , ' . * * . 

^ ,(5L Business and industry ; * * 

Specif ic. names of businajce^^ to be co'llected from 
, sources such as Vermont YeaTbook^ Dept. of Employment 
^ , Security, Chamber of Commerce, <etc. 
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We will' be sending to you draft copies of the^e purveys for 
your cbmments in about two.v/eeks. Suggestions bn tiia-Jnpst 
effective means cf collecting* this data are- requested . 

Role of the Council ; . 

quickly collect dafte^ via ,queStionaii;es 
to demonstrate problem areas ^or youtJ- /schools/labor .market . ^ 



B. A^.ce^ date-. At this point .individ^ja^s on the Cowcil 
will be sent Summaries of the data 5or comments and ideas^^ 



'C. -^Pool ideas' and date Summitries to come up with suitable. 
local solutions to facilitate the ipgve of ycuth into employment . ^ 
This will in^?olve occasional brief meetings between. one or two , 
people rather thcfn large Council meetings. 

The f oll^wing..polats are the general objectives behind*th6 
)uncil: ^ , 

.1 Council must be autonomous. 

> - ^ 

2. Promote communication betv/een the vacious sectors of the . 
cora-nunity to focus on youth problems and potentials. 

• 

3. Collect data through surveys to document the unique * . - ^ 
problems of this community which youth ^ace in the move from 
education to v;ork# ' ' - , 

^ 4. Develop strategies to deal with these prc^btems*. ^ 

5. Provide local occupational and career outlook information 
for yo^Ath^ in and out o^^ school. ^ 

5. Dev-«lop a n6eds assessment of the 'labor and skil l requirerr^en ts 
of local business and industry. — 

?• Sstabiish a ;:o:timunity resource directory for career infprnra- ' 
tion and counseling (including business, industry, gov't, training pro- 
grams, etc..) whi,ch can be' used by educational facitities, state and 
federal- agencies, business an6 vouth tr.emselv^-. ^ " , • 

^ . I 

8. 'Provide mear.s far the community as a whole, to enunciate 
what type Qf enconomic development should occur. 

9. Assess the feasibility of developing training programs as 
incentives to nev; industries locatin^|pin this' ar^a. ^ 

10. Ensure- that Federal^ and State fnohies are beinc taken 
advantage of by schools ,. CETA and otMter training 'prograins, , social 

agencies, etc. . ' . ' ' _ 

« «» 

s 

11. Encourage educational facilities to implement career^ eclu;:atiQn 
programs which are tailored to local needs* 

, ERjc ; \ . . . / 



'12w.^ Create and promote educational opportunites* that v/ill meet 
reqlTirerneats and needs of local business and indOstry, 



13,/ Provide ways and rr.eans'for business -and education 'to come to- 
\ getheV 'to collaborate, not. just eooft^^rate, on projects of mutual ' 
' bene'f it, ' - ' . 

,the Council as a^whole v/ill )probably meet 'irregularly and 
inf requentl-y,. All members wilL i be kept fully informed as^ to the 
activities and progress. If you'v/ant any iriformation please 
"contact eitl:ier Jean PlacH (524-7392,f 933-7752.) or Michelle Ferl^nd 



co^act eitl 
(524-6501): 

, Sincerely, 

Jean Flack 
^ IJicheie Ferland 



."'Copies of this' letter ar^ being sent to>all members and invited ^ 
members of the ^Council, Also to the ' following high school . ^ 

, principalis: 
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Lfester Giles - Encsburg 'Falls , . * 
Richard Brown B,F/A. Fai-rfax * 

Carrol (J.^Hull - Richford * * 

Angel6\Massa - -^•F.A. St. Aibans^ , ^ ^ . , ^ 

Leon Babbie - HissIsqUbi Uraion ' - * ' ^ 

r = 

~ Copies are also ,bGing sent to the four superintendents in 
■ Franklin County: ' ^ , . . 

Fore^ Farnun, Supt, Richford — Franklin NE Supervisory Union 
John Robb, Supt. Sv/anton - Franklin MW Supervisory Union 

Sidney Dev\rey, Supt. 3t. Albans —Fairfield St. Albans ?ity 

Supervisory Union . * 

John Barker, Supt. St. Albans - Franklin West Supervisory Union 

. ' . ) 
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Both Federal and State of fi»ials have come to. r^ccgni^rO th^ r^eed to 
focus- on- the prpblems \/hich youth encounter in their move from schools, 
the streets., the Service, and the Correctional Centers to ths working' 
world* \ . 

> VhAT/aR£ THE3E PRDBLEiMS ? ^ , ^ . 

—Marty youn^ people are 'unprepared fdr-work in both skills ani 
attitudes •* ' - * ' ^ ^ 

—There is inadequate communicatron between employers and educators^ 
regarding what kind of preparation is necessary and/or appropriate.' 

• —Young people- do not know now to conduct good interviews. 
--Work attitudes among the' youth .are poor. 

— Local^ career information is bot^ non-existent and unavailable fbc 
-those who need it. ^ _ * 

, — Employers are hesitant to hire anyone- under'' 18 years^ of ac(e due 

to state regulations. ^ ' ^ 

— Jobs are in. such short supply and talk that the area is *'economici(9^' 
depressed" so common, that many young people' j^ive up looking for work 
before they e^/^n start. ^ ' - \ • , 

W HO ARE THE MEMBERs'' OF THE_Q€)UNCIL? 

• Representatives on the council come frorfLall elements of the cbmmunl - 
-'-Busine^ 

—Agriculture ^ 
—Industry^ ^ . / ' , / \ 

. — Education • : 

— Labor 

' --Government and Manpower Agencies 
— the P-rOf esslonal Community 
—Youth V \ ' ^ 



WtfO ORtSANI^g^HE- ACTION ? ' ^ , , 

.'Community College* of Vermont, with a grant from tha.^ Dept. 'of Labor. 
v>rhich is* administered by the American Association 6f Cocnmunity 'aind Junloi^ 
, Colleges, provides full and part-t,ime staf^ to both create 'and organize the ^ 
JLouncil, -and ALSO to* serve as staff ^to the council membeVs to help carryr 
out their^ plans. ' . * • ^ . * t 

WH Y SHOULD YOU JOIN' THE COUNCIL ? ^ ''''' 

Already the council in Franklin County has been jJSihed and" i s activ;. ' 

. _ , . V . ^ . . . _ --^ed th-- 

and 

" Through the ^council you can share, youp Pjriowiedge of your own special . ( 
field with the schools, the job seekers and thre^ government agencies. ' 
You can state the problems as you see them and participate in finding 
solutions . • . / ' ^ . 

* t * 

CONTACT ; ^ Pixley Hill * • .1 

.' . \ ^ Michele Ferland . . '.. ' • 

Community 'College d5 Vermont " • . * • ' * 

PO Box 321 - " ^ 

St. Albans, Vt. 05478 , . . ' . 

phone; '524-6501 341 ^ ' 




COMHimiTY EDUCATION/WOgLK COUtlCIL 



' / - Mlnotes 




The Frankllrf County. Comnunjcty Education-Work Coyitfil held its second meeting 
gt;^the^l^r Elacfe in Highgate a^in^s* June.'^O. The ^l^owinR members were 
present; Dick Manuel (Chairperwn) , Stan Beauregard, Pierre- Donnet, Prnnk Eraanuel, 
Bob Gillis/Anna Neville, Ed M(inkensi Al Persian,, Art**Renaud, John Robb, Bob Tatro, 
^Bruce^Webb, Peggy Willians axjd Cfeoyp^e Walgrpve who made a valiant belated entry.- 

The Coun'cil meeting was also attended by Peter Smitlii President 
Cortmunity College of -Vermont, Janes- (Jim) Mahoney, Project niredttrr Qf the . 
American Association of Community & Jtmior Colleges \?hich is 'sporlsoring the Council 
^rojfc^ and Rlthard Rl;2lo of the Department of Labor which is ^funding* this and 36 
other pilot proj'ects nation wldeT Also attending were: Kenneth Fishel, Acting Dean 
of the CbpnMMf Education and Human Services at UVM, Harry Thompson, Associate 
Professor "^MjjRanizat ion Human "Resources at UVM who will ^be evaluating our 
project, Susan^Smallwood (Council stal||L^erson after July 1) and the rwcK welcomed 
9ixlyiSlting project administrators - ve^ Novotney (Lincoln, Nebraskji), Miguel . 
Oritiz"(Bayamon, Puerto .Ili<^a) , Richard Lnbrie (Enfield, Connecticut), Btook Thomtoji 
(fullahoma, Tennessee), ^erry Mx)drov^i^c^irbank3, Alaska) and Jifr C^rk (G^or^ia). 

HappHjji' unaw^ra^ihat our tape recorder could not be^ hooked dp^ I personally 
took no notes of the mestinr. This was most unfortunate because tha^raeetliie was 
very 'excit'ln.e. The following ^otas which Peggy and I t;r^ to piefe^, tqflPi^r are 
not. / " . . / • ^ ^ ' 

^ Due t© much constructive dicctsssion a specific .order cf priorities was not 
voted upon, but there seemed **^o be a consensus that the Council sh^ld cciicehtrate 
on tlje. following objectives: ' *" ' ; 

• !• Comm unication , • . * 

^ *a. To' encourape open conindn4jCation and discussion within the Council^ 

To foster comnunication and tcollaboratioh between the different stf&tors 
of the communityr < ^ / vv* 

c. Encourage dialogue* between business and e^ucationon the tssue^ df 
^ training da attitudes! « ♦ „ ' 

' • * 

'd. To initiijte discussion '^4^th youth through Couhcll membership, intengj^ms., 
-etc - Assess aCtftudes of youth towards vtork and develop plans accoroingl 

* .Assess on the job probl^ns of yduth, e.c;. atfscntceiam,* T?l^gh turnover, ^ 

alcohol and druc^ abiase. ' . . . * 

• ' m , ' - 

2. Provide local occupational And .career outlook inf omation. ^ 



' Assess the un^qploynent situation^of youth. 



(ll^b, Develon a needs assessment of ?he^ labor ap^skij^ requirements of 'loca 
business and industry. , 



•f 



-c. Identify the txtiininn and educational resources pf the .area. 



: ^* • ^^9tiblts>f a'communjUcy resource directory f or *cajger infnrnatipn •^nd 
^ couAeeil/ing (including business', industry, '^overtw&nt, 6xc.) yhich can be 

* ^ . * used by sclkaols, coll€g*8^ ^oveWftment^aaenc^etf, bu^es3 and yotith the!n- 



' ^ . . - , ' ■ . ' " " 

' Utilize Bob Tatro^s. CET^^lnforiBation on the abgve three ^ip*s as a base 

^' and adapt or expand, as riec«s««v. ' • . , • * 

3. Cotooiunity E^nomic Development . . , ^ - . 

a. Aasesa the feasibility of developirlg training- programs ar^^lncentive 
to new industries who *Bdght relocate to this^ area. * 

h. Conildar the possibility of using the Council' as ^ne of sdnsjal' 

^owmsaity promotional resources to cihcowrj^ge new -industry aMacononlc 
. develqpuent tg pronote the educational tod training resources of the ' 
' area. . ✓ . - \ 

^ ' s - ' * ' ' ^ / ^ ' . ' • . ^• 

If - Encoixrage further locally-initiated econotidc a*r • 

^ Sttall businesses, narketing cotoperiitives, cottage indtiatties, etc\ 
(Noi^ discussed.) . . • . 

* Dick Manual closed the ifieeting by saying we would meet aj^actn within 'several 

weeks. r ' * . . ' ' ^ 



Respectfully submitted. 
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Planning Committee Meeting 
Minutes 

' ' ' * I ^ 

-On July 8 Ditk". Manuel called an .informal planning committee 

' "'V:?: "^'^'^ Gillis, Al Persico, Peggy Williams 

and Pixley Hill. . . 

. Dick'. discussed the need to outlinfe council activities based on 
<he objectives raised in the- full Council meeting on June 20, with 
the fours^on communications, Career Information & Resources and . 
'Economic Development. 

It was decided that two Task Forces would be estabid^ed, one 
for career Information ^ Resources and the second for Economic 
" Development. Pixley was tjks^- Ed Men^ehs to cha^ ^the former and 
Pierre jpnnet t«e latter,^ to arrange Task F^e meetings within 
two weeks, and that a qounci'r program be establisl^ed by September. 
. 'Bob Gillis'brought up the possibility of having the Council 
present its. mission and ideas^t three consecutive Rotary meetings ' 
in Septembfer^jir^September 13, 20 and.?7.) , . " 

Al Persico suggested that the third meeting be held at the new 
^hlgh school vocational Center. He ^t tt^at business never had 
been welcomed to the school and that this gesture ould open up 
communication between the school and the community. 

• It was decided that Bob GiUis and Pixley Hill would meet to 
discuss agendas and programs for the three meetings. 

need for resource and career .Inforrt^tion was raised by Peggy 
Williams. , It was decided that this would W-pianned in the Task 
F^Ece Meeting on Career Informati* & Resources. 

.Bob Glljis arid Dick Manuel felt it would be a^good idea for 
Co^cil rt,embers to talk with teacher open- commur^ications ab<5i.t 
baseness needs. * , < 

'Youth partici-pation.in^the Council was also discussed'. Pixie^ 
Hill reported on conveifsations with area youth - their concern about 
being "ripped. Off., in $2.30/hour Jobs and that a willing work force 
translated in.to €ource unemployment. 

Other subjects for the Task Forces 'were: ' ' ^ • 'H , 

A brochure on the Council >' 

Work attitudes of youth ^ \' X - * 



■: commOmit.y education /work council . 

♦ '- , • - * ' 

' ^ Minutes 

- career- Informatio.n & Resources Sub-comroittee Meeting ^ ^ 

' Tuesday; July 19, 1977 • 

TMe Career 'Information i Resources Sfcib-Committee chaired 
4>y Ed Menkens tflet'tat The, ol>rnecs'tone on July 19, 1977. In 
addition to Ed MenHens*th^ following persons also . attended: 
Diclc Manuel,". George ,Walgrove, p4ggy Williams 'and Pixley Hill. 

■ The meeting had -been calljgd by Dick Manuel,, Chairperson 
■ of the community Education/.Work Council to establish specif.ic 

objectives for pccupationaf and career outlpok informStion 
• on. a local level. T^he' fol losing objectives were presented 
' }>y Cebrge Wal^OVe and elaborated upbpi^ b-y the other members 

in attendance": /""'^ 
- 1. To avoid duplication by. determining which community 
resources are 'currently envolved in researching 'information 
in the ^re*of youih employment; also whati resources offer 
services and -programs in career^ development . 

2. TO create a two-part resource directory to .provide 
information on "local empl9ynent "and. career opportunities: 
a. This directory will. contain information such as: 

fer 

what emp«eyers look for in prospective employees, training 
requirements, opportunities for advancement, pay 'scales, 
benefits, listings of entry-level positdons, etc. 

■ b 'This directory will provide local, career Information 

315 



to schools,, coUeges, «genei*s' afxl veterans including speakers' 
jL^ists, ^availability of .businesses, industries and a^pncies . 
for*field trips, and voLdfntfeer community career guidance 
ccuseling.* \ / ^ ^ ' * * . 

3. To utilise Information. collected toassj^t schools in 
providing meaninful career information and programs. 

■ Much of what was referred to' in "item #2' will be accomplish'e< 
by a survey to be done in person trith local Frank linXounty 
emplijye^. . " 

Peggy Williams expressed cpnTtern -about where the veteran 
"goes for heLp Bbdut career^ inforffl«tion ufion returning to the 
community. . 

**Ed Menkens mentioned .tha\ we look into 'a Job Fair again 

\ * ^ 

and' the need for the' ^hobls tb find out from the community 

hcjw well-trained and prepared th6ir students are. 

It was lefb'^that Pixley would get .in touch with Ed. 
Menkens 'and George Waigrove to prepare a quescionnaire around 
the above objectives which.would.be ready to circulate by 



Sept6mber 1, .1977# 



k 



Respectfully submitted^ 

,''.■...('1,1! 
pixley ijill ' ' 



346 



i 



Minutes ' ' 

''^ Economic Development TasH Force Meeting ^ 

Ori. July 25 ,the*Task Force on EdontDmic & Peopfe Development met 
the board room of the F^ranklin-LamoilTe Bank* The meeting- was 
called by the Task Force Chairperson, Bob Gillis^. ' ' Also cittw/^^^ .i. 

n#ere: Pierre Donnet, Al Persicot Dick Manuel, Pegg^ Williams and 
Pixley Hill. 

\ Pierre Donnet discussed the prolplems of attitucies in attittti-Vnocj 
new business. ^There was discussion on the pessimism, about the 
community's unempj^ymfent and low-ia^Qme^Woes that affects the 
wh61e image of the community and pWefftial industrialists. 

,It was' hoped that the Council- could act as. a force in helping 
the community change this image df its self. ' ^ ' 

•^t-4^as agreed upon that the Council" would spo/istor a Roral 
^ponomic Opportunities Conference in November. ' Speakers would, 
chosen from the ComimOnity. 

The Conference would exploire econpmic possibilities but, also 
w^ommunity* work problems, with -an emphasis on youth. Of particular 
valMe the conference could show what local resources might be 
available and how the community can help. 

A further decision was to set up-a brochure to explairj the^ 
Council to others. There is still confusion within -the Council • 
i\self, and our identi^:y as an organization needs clarification. 

In closing, Dick Manuel c;§lled^ fulX Council meeting for 
Wednesd*s^'|i^September 7 at 3:30 p.m. in the board room of the* 
I Franklin-Lamoille Bank. - . • ^ 

Respectively fub/nitted, ^ 
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Fiiral • Evalggation Report 

Northwest Vermont Community 
Education-Work Council 

..... 



Qr. Harry Thompson 

Education and Social Servi 
Organisational/ and. Human Reso 

Development; , 
University of ^'trmont 
Burlington, Vermpnt, 




Background of Project ' ^ ^ 



National trends have called both- federal " and state ofticials to 

. * ^ >^ ■ • ' - . 

recognize^ the need to discover means for .dealing 'with the conditions | 

■ 1- ' ♦ '". 

• that function to effect the flowiof students between school and work. • 
/ K - f • 

Thus,, the "Franklin County Project", to establish a Commijnity 

Education-Work Council was f^A^A^BP^^^ di^scretion of the Department 

of Labor through an AACJC subcontract to the- Coinniunity tollege of 

.Vermont. The project was viewed as a ^yst'emktic approach to'forming 

a "working body" to be called the Commimity Educati<fn-Work Council 

whiu:h wo%Ld -consist of youth*16-22, interested community, people in ^ 

business, education, labor, social^ervices , an,d'. "persons with insights 

irfto programs, ideals, and energy for solving them*" 

Description of the Area - > 

i . ^ . ■ . / ■■ ■ 

FranV^in County is a Northwest Vermont rural area donfiiAated by f-arms ^ ^ 
and small businesses.. The low level of industrial development supports • - 
only "a limited number of wprkers . St. Albans usually ranks 1st or 2nd 
in -the state in tiie number of insured unemployed. Young people have 
difficulty obtaining jobs as ^i^pouts^and as graduates of ^the ^chool 
system. Located about -30 miles ^om the C^ty of Burlington, the region ■ 
served by the project would'best be described as static, sparsely settled, 
and apprehensive about outsiders and bureaucracy., Informality char- 
acterizes most inter -act ions, public or private. ; Although it is a small 
commianity, communication and cooperation ben^een progr^is and agencies 
— providing services to the community has been very limited, ailthough 
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there i-s probably more 'conmunicat ion than in urb^ areas/. Most programs 
arid agencies-, have focused solely on 'their o\-m. programs' concerns without 
either identifying or utilizing points of interface with .other services 
or making., cooperation arid collabor'ation>'an expected method f)f operating. 
, ' • • , Staffing • 

» • * 

Initially the staff was drlwn from the faculty of CCV. As of March 

• * * 

15 until' May 23, 1977*. "staff." was a director who had full-time respon- ■ 
sibillty. • On May 23 and May 31, two additional staff members were ' , 

acquired on a ^ tine basis.. Thus, virtually all the initial processes 
of the project V7eje promulgated by one p'Arsori, the director. In ^ spite 
of the limited staff, a core group was formed in the community during 
the first phase of the project, March 15-Ma> 31./ 

During the second phas^ of' the project, June 1-August 31, staff 'com- 
position, changed jignificantly. An . additional h time person was taken 

'on July 1, but the director's tipie was reduded to % time with the project.; 
On Ai^ust. 1 another .k time «taff member was t^aken on and -approxinfetely 

'3 weeks later Rosemar^Longe^who joined'the project May 23rd, Ifeft and 
was replaced ^^iJiother staff member (Bonnie Adams). ^ -• j - ^ ■ 

.During the third phase of the p^ject, beginning September 1. a new 
full-time director, Michele Ferland, was hired.' This person had not been' 

# • 

a part of CCV and came in tb the project "brand new." On the ,se9ond week 
of ♦her appointment the new director was informed that she , would be 
required^o write a preli^ikiary report on the project's progress which 
was due at ' AACJd on* September 14. Only 6 days ^^fter- the new director 
had assumed responsibilit-^ (Sept. 7) , the chairperson of the counc^ 
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resigned and was not replaced ur^til tUe middle o^'the third phase 
(Oct. 5) . 

Chronology of Staffing 



Hired Director of Project: Pixley Hill March 15 

April 



" Rosemary Conge 
" Susan Smallwood 



•Ginger Reedi 



' ^Beginning of Prb.ject Staffing Problems 
.' a. .director goes on' time 

b. Fran Patry (new person added) 

c. Rosemary Conge \eaves 

d. - Bonnie 'Adams added 

Hired new director: Michele Ferland 



May 23 * 

May 31/^ 
June 2 
"June 20 
July 1- \^ 
July 8 ■ 
'July ,19 

July -25 ^ 
Aug. 1 
Aug. 22 
Aug. 22 
Sept. 1. 1977 



Council Activity 
Council Meeting ■ 
Council Meeting - 

Council Meeting 
Council Meeting- 



no records of 
council meetings 
^ring this period 



It appears that in spite of project staff conditions coiisiderable 
^ro'lress was made from March 15 through August 3l8t . ^However , comcil .^ 
' activity seems to have lost ground l^om July 19 to September T, 1977/ 

It also appears that most of the problems confronting ^e new director^ 
preceded her and that she has functioned admirably to r^^solve issues that 
■needed attention before her arrival and to capitalize on' progress that 
,.had been made, and to continue the developmental process. 

My observation is that t-he staffing was not ^adlpquately established 
during'any of the periods mentioned, prqbab.ly due to a lack -of understand- 
ing of ''commitment and purpose on the par^ of CCV, AACJC and DDL. For 



ir 
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' .example, my attendance at staff meetings permitted me to witness a-con^ 
"fusion of roles^and relationships among staff 'members and general dis- 
ag^fee^^t^ OTi^ the relat^pn of the project .staff to the council. • No* com- 

" prehensive consistent data collection procedure -was evidenced beyond 
the keeping of mental notes abd meeting .minutes , 

'Initial Problems Perceived and Assumptions Held' by Project Staff * 

- . . . . ' S 

Assumptions r * ' ^ ^ ' . • 

1, -^ there are problems that youth face in tfhe transition from school'' 

to 'work, . r * \ 

2, that these problems affect and are affected by other people, agencies^ 
programs- than just educatiori and ))usinessr health, substande abuse, 
crime, Vi'olen^^'^etc . 

3, tjiat, people generally in the commuijity . are aware in varying degrees 
of the problems existing. 

- 4. that '*key'' people in the community, fo^el there are solution^ to the ^ 

problems . 

'5. that facilitation of communication among and between these people 
could contribute to the decrease/elimination of problems faced by 
youth in their transition from education^to work and woulc^'-'^remote 
collaborative efforts across the sectors. 

/^""""''"^ * 

fr. that traditional behaviors and attitudes would have to be confronted 

• - ft 

and changed. ^ • . 

7. that^resistence to ''change'^ could only be decreased/eliminated through 
intense personal relationships arisifig out of newly generated trust 



V 



levels within the community. 
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Formation of the a/w, Vermont Educatibn-^^ork Councir " * ^ 

<* 

•■ 'ihe records indicate that most of the initial effort t^o form the 

^ _ -i. . . 

douncil were made by the first director. Ms, Hill appare^tly had matjy 
contacts in the community who respected and trusted-her. Her -me^ih^^'d for 
selecting the core grou^ seems to be based o n htoch^s fl^bo ut: who. might be 

receptive,, a need to have broad Representation jxrom key agjericies , bus^i- 

^ * « * •> . ^ 

, nesses, 'education, and a willingness to recefye suggestions about whom to 
* • •' , ' ■ / ^ ■ ^ ' ' 

' invite from th6-«bre 'group . • . ' - 

Once, formed,' tfie'y met in May at. which time they^agreed to i^^rticipate , 

in a "forum of community people" and agreed to. remain opeji to suggestions 

as to' how th^ as individuals could function to eliminate and/or decrease 

. • youth problems- and to footer economic development ■ in -the area.' 

Status of Council Ls Goals 




^ , The minutes of council meetings -and -t^stimoay from the directors 
confirm the fact that the council is meeting ^itS' goals of promoting , x 
communication, Assessing youth pr«blems through' survey questionnaires, , 
assessing labor and work ski).l neeSs, and encouraging collaboration • 
b^ween business and education* ' . 

. A series of meetings were schedul^ed to be' held in conju^ftion with 
^Rotary, one of which served not only to provide a fprum but,, also to elicit 
.requests to 'community people to participate in the' effort. It also 
uncovered additional community concerns around 'the issue of youth problem."?-, 

A temporary brochure, explaining the project has been completed and _ 
will be -replaced by a more finished product during next year. The _ , 
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Directory..of 'Set'vices* is> being compiled through projecC staff efforts. 
The Rural Economic Opportunities Conference goal has been- dropped 

because of 'possible ^litical -conflicts; -the. conference planned to b.d 

. ' - ■ % • ■ 

held under that name- has been changed. Minutes of meetings of the council. 



fro.m Mayl2 to Septecroer indicate (1) the council ' s reluctance "to function 
a,s a formally constituted body, (2) a desire for a more 'clearly* defined 
role for such a body<Lf it existed, and (3)' a ^edisp9Sitibn to function 
as a voluntary network, on selected problems with the* major ' resj^n sib ility* 
for the execution o& tasks resting with ' the. project sta^f. News teleases 
have beetl used to publicize and generate interest in the effort. 

I Proceedings also indicate a desire oh the part of participants to 
test the "climate 6f the community^' with various needs assessments 
directed at business, scKt^ols , /social service agencies and youth. 

More thai) half of. those expected 'to attend meetings did a»tend. Those 
who di'd not^attei;id meetings usually had excuses that were acceptable, ^ 
legitimate, and understandable by* othet council members and the. staff of 
the project. ^ " « ^ . • > , # 

Significant ^^Problems." 

Ini a conmunity as static and cautions as ,has been described, the 
central problem is generating, community, participation in "a council." 

If the ultimate concern is to identify more effective means of 
gaining community participation, in the eAimination or decrease of youth 
problems in specif i^. settings (contexts) , then it should be noted that 
this community!, appears initiai;Ly to be resisting the formalzion -of a fui;. 



bodied .coiancil. It is obviousT however , the individuals have left them-^ 
selves open to a networking process, which of course might necessitate, ^ 

"rethinking theipfoject design. 

An -analysisii^of the materials describing the '-development" of. the 

-^council reveals the following*^ progression in partitipaot thinkirtg and 
reactions. , 

stage' 1 i 



sfAGE 2 



Form, a Council 
made up of com- 
munity peoprfe 

Standing commit- 
ment to forum and 
open to cooperation' development 
& collaboration 



Form 2 task 
forces and/or. 



STAGE 3 ^ 

Have no r- 

standing 

committees 



STAPLE 4 



dir 



^ Individuals will make 
tjiemseljres available 
on a voluntary basis 
to address chosen 
problems 



If 

Standing commit- Standing commit- ^ ^ * 

ment to forxjm ment to forumf Standing commitflient • 

development ^ to fcArum development 



A second problem is grounded in the lack of clarification of roles, 
responsibilities and relationships. Testimony from the current director 
and her staff 'stiggests it is confused, cumbersome and in need of review. ^ 
The confusion has compounded the' difficulties of t^e new director, causing 
her to commit valuably time and effort to theV resolution ^of the conditions 
at the expense of community contact time. In stome instances the confusion 
has eveo served to undercut the e^ectiveness of yhat contact time there 
was . . " ' ' ♦ ' 
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Sraf-fing' Figure 2 

<0 



DOL 



AACJC (Prime Contractor)^ 



" yCCV - Subc9fltractor - P^ter Smith, Pres-ijdent iri«i;^ar comm^ic^-- 
/yPeggy Williams ^ CCV^NW Site Director 




2 Community Educatioi^ 
Work' Council 



ft 



tiorl could be im- 
OVad between thes( 
incipals. ; ' ^ 



9 



Mugt Answer' to- ^he» directives 
of mi these prrncipals plus 
the full council and Individual 
cotanKinity j^arti cipantji 




■^ Fran Patry 



. ^. ' Smalflwpod 
\ ' Bonnj.e ~ - 
' Susan C^ampbell 



■\ 

1 
/ 




,ne r^i^tionships^ilte ndit clearly defined. 
fiP relationships were not clearly denned. 




Seemed quite divficled* fn 
their^ loyalty to ^he CCV 
^a s (jpposed to the prolett/^ 
'^hey wer^ unsure of,-t«e 
consequences of tb^ir '.^ 
identifying too close fo' 
the QJjj^ect; 



gb -security 'SBjemed to^be 



Had difficulty in T.nt^rat*- 
ing'^the w^rk loiad. ^ 



■ -ft 
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* At tne tijiijij: this writing, -line and' §ta^f felatjLpnshlps- ^ee?i more. 

.clearly defined' as, a. result of -Mialpgue betweetv AA^JC an^- CCV. .^Qwever, ^ 
^prior to this time ^or the period ;.b-«:bwee¥i Ma> and Ojsto'b^r ,*' 'there was .a . 

lack^of clairity^as regards rol^s, and relationships that 'fbnded to hamper 
• the moVe effective utilization of staff^nii.owe^, staff, time and eommunity 

interest ability. ^ ^ ' . - 

^ Obre&tives • 

■ 'The N.U; Vermont Project, as I 'see it, hds t^i'^^^ing objectives: . 

■ ■ , ' ' . 

•Continuing Objective: To facilitate the ifivterch^nge of -students 

bet\^en education and work. 

.Specific Objective 1: -To identify with more specificity the problems 

fa^ed by .youth attempting to enter ^he world 



of work ^ 



Project staff have met and' talked with ststif ^rom CETA, the public 
\ schools, businessmen- and youth to get more empirical data .on you^ 
"problems. Commitments- have been made to conduct ne^eds" assessments - 
ill ths refion -ta up^te what materials" tl\ere^e available. f 

Specific Objective 2: To identify members, groups, individuals in the^ 
,-6^ \ community who jlould be Jft.^ng to devote time 

and energy 't^the analysis of:J;hese problems . 
and to- the designing; 'of interventions to elimi-. 
cu nate br decrease .these problems- 

A core.-Df community peopl^ representing education, "bsi^in&ss, Social 
' .'service agencies and local .programs was identified and .became the 

nucleus of the Education- Work Council.' A series of meetings .were held 
with these representatives to ' identify 'problems and to identify willing 
Pirtiqipants; - The records of meeting attendance support the 'conclusion 




that all but two of those originally approached continued to partici- • 
pate rea§|,arly and "to- acdept some degre^of responsibility. 
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Specific Ob^ec'tive^ 3: To form a^Community EducationrWork Council of 

^' \ community people representing a* cro§s-section 
of the groupis, agencies and programs m tne 
^ '.community that 'actually or potentially kffect / 

\ or .are affected by the problem , 

The'-li'St of participants and the minutes of meetings on record at • 
the projec^indicate a comcil.h^s been fqrmed^, Is active an^ does 
have representation from both the private and th§^ public sectors. 
' All parti^^^ants have t'estified to their involveiient in the' youth: 
education work problem. ^« j , 

Specific Objective 4: To .provide a suppartl system for the on-going- 

, Community Education-.Work Council utilizing 

\ \ ^ a '^Droject staff 'and relevant community resoMfr^es 

.Th/^dje'ct staff h^ canvassed communi-ty peop-l'e ' to identify a core 
Cof interested people. They have convened these .people for discussion 
and .org.anization purposes.' They have contacted persons identified 
by the council members as.^'ijfeer pot.ential members or resources that 
could B^ mobilized in a cencerted affott'. Project staff has also ■ 
taken oh such tasks as designing, and administering surveys, collecting 
relevant data, disseininating -the data, ^^lanning meetings with Rptary, 
•~^TA, vocational education faculty., and Johnson" College adminis.^vators . 
* ' Further, af the direction of 'the' council the" project staff is exploring 
'the possibilities for future funding of the council activities through 

. / .-10- • ■ . . • 

' J • 358 , 



federal, state and local funds. - . ' V 

' ' " 'fraecific Objective 5: To eliir^inate and/or dec]^ase problems yo,uths^ . 

• ' . .' ^ ' . ^ ' } 

•V' " -^ace in their-transition from education tp 

t r work, : • 

There "seemed to be confusion as to whether' the project staff should 

be prqad^ve or reactive in relation to th*e commui^ity coun6=il.^ They were. 

alao pampered by -need for clarification o^ the meaning of council autonomy. 

Project staff were inadequately- informed 'o'f 4::^ pxtent of. their time-bto- 

''mitment regarding technical assistance ari^d resources. .. . 

Reluctance on the part of prgject staf^ -prevented mor.e formal, documen- 

/tatidn of " processes in working -with the council. .The. council is predis- ; 

.. ■ ' ' ' ^ . ' ''-^ 

posed to working informally ,■ r\esisting. any ef^rts to' use str\ictur;ed . ^ 

pfoblem-soP^ing/planning techniques. . - ' '['^ ' 

'■ • - . M \ ' • 

Although ■ not .cleJn:ly s t at edfby. project staff or records,, oh* senses 

, < that a^extended amountv^fcr time ■ was devoted to ^eam building with a group , 
Chat was^insi sting on And i Vidua 1 commitm^ts in* a voluntary association.^ 
It ma^be the project's .primary function should be' one of network ■ facill- 
■ tating on utilizing data and on needs generatj4^'°'^ assessments, the ^ , .. 

project, and cdfamunity. people , without a formal organ^-zation- being formdd. , 
^ Community individuaj.s could' focus periodically on speci,f ib .pfobleths and, " 
then 'dissolve, into' an individual resource pool. - One continues' to wpnder • 
i.f the' Coramupity Education-Work Council i^s- to be. viewed ^<|^ith^- a 
' ' ■ 'standing >b9d^>ith officers, holding tegular meetings', 'settih^ft^ls and 
-assuming 'an originating function or whether, it is to be "view^^|as a netwpr-k 
■ of s^ers and services t:j| be' mustered by a groject having the originating 
♦ function tb address vart-ous problems.; . « ■ 
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The continuing objective- of t>ie CoTtiynujiity Education-Work Council -is 
the samft that of t^e project. Although in some cases they ate stated 
differently, the specific (Objectives of the" council reflect the specific 
objectives 'of Che project. *The council's objectives are as fol^wS: 



Specific Objective 1: '"Ihe primary goal of the N.W. Vermont .^ucation- 

Work Council is coranfunication. " •, • 



-I interpret Specific Oblfective #1 to mean that the council' is 
committed to providing^' forvim for the discu'sSio;< of- i^ues and 
cdnqerns'^ ro-lated ho yo'oxh employment and youth education; • -• 



Specific Object,ive 2: 'Assessment; o.f problems . r ^ 

I interpret Specific Objective #2 to mean that the couricil is 
committed to assessing .through survey questionnaires arid interviews 



thosfer oroblems'^otith face - in employment-, f ' — 

Specific .Obje'ctive 3: Making informatigp available; . ,* ' 

i' ■ ' * • • 

\ V I interpret; Specific Oblective ^1-3 to; mean i that once compiled the " 

' \ ■ informatisbn would- ^*the text of ^ diredtory to be disseminated- . 

.. throughout the a/ea; • • ' ^ * 

, \ " *' . ' ' ' ~ ■ ■•" ' ..." ■ / ' ' ■ 

'^Specific Objective 4: Ass-^sirtfe labor 'and skill recrements. 

'^"^ interpret Ispecific Obie.gtiv# -f4 to^^eari.- that ^business ^:^n^' 

:-indusQ^ry wpuld be canvassed to'ascertain ^at: I j obs might be ava'il^able 

'~ arid what specific lsk*ill,s are'- needed; ■ V , ■. 

, i^pecif ic Objective 5:^ Encoursi^e^and assist collaborat?.on befv^een 
* ' ^ ' . , * business grtd education. • • * ^ * 



\ 

\ 




, i interpret Spe^ciflc Objective #5 to mian 'that the' council would 
' actively initiate and promote discussion and collaborttion' between 
business and education -arojand youth .emplo:^ent/education problems; 

"x^ 'specific Objective 6; Economic, development . 

• I interpret ' Specific Objective #6 to n^an that ."they Would explore 

thl^possibila'ties fot economic devel/jpment in .the area so as to make ^ 

new work opportunities for youth (and others) i-. 

f • ' • . • 

Specific Objective 7:' Monitor state V^and feder alimonies . 

\' I int^piret Specific Obiective #7 to mean that they j^ould ex«rcise 

^extreme caution about receiving stT^te and f federal mo^ae in the rcomfliunity 
that did. n9t hold the promise""of council and/or local autonomy in.-^e _ 
expenditures of these funds. • " ' \ . 
, - . Discussion with project ^aff and reviews of recgrde indicate: 

f -Specific 0bjec^:ive ,^'1 hg^s been arjd Is being fulfilled 
^ ■ 'Specific bbjective n is being fulfilled through meetings , discussions'- 
and the development of assessment instruments , / • , 

Specific. Objective #3 is beia»,^ulfil'l?diw a teffipor^^ brochx^e^and 
directory have ^een started. Both will continue tp grow and cha^age ^ ^ 

^ periodically • / " . ' ' • W • 

Specific Objective ^;^4^\s being accog^ished through direJ^t corffacts 
) with segments of the business comramity an5"-tKj;h. the " cooi>^ra^ion of 

phnson College^' ,More, formal assessment instrument^ ar'e being dev'eloped, ' 
'Specific Objective ';c'5 is being a,ccomplished* in- all the above ajT.d i's 
'evidenced" in the CETA, public school efforts' 



Specif ic». Objective #6 hasJbeen acconplished . The feeling was that * 
co^jtinued .pursuit of tliis, v/oyld jeopardize the positions of some parti- 
cipants due to "'the ps^cho-socio-econo-po"l#tical climate of the coramunity 

Specilfic Objective #7 is being achieved through extensiVe^Tesearch 
into availability of ©ETA and Career Education monies. 

Qiven the context in which the Vfroject finds itself, the formation* 
of a standing initiatijig council could be an* arduous^ task. ^ Nevertheless , 
it ^^ppeairs the efforts made by the ^Bbject to date are e^ectively re- 
shaping ^titudes ^rid behaviors of some^ho have demonstrat^dsreluctance ' 
to become a fbrmal body. This reluctance cannot be interpreted as a 
rejection of the idea that youth ^oblems must be surfaced and dealt 
With by coinmunity people. The community participants have made signifi- 
cant contributions the way of identifying local rfesourcef, promoting 
general discussions of the Issues, and refraining from undercutting the 
projects efforts. The project obviously ha^ not had ' sufficient time ^to 
completely develop the type o^ couiicil that is envisioned by DOL and AA^QJC 
But tne project staff, particularly" the two directors ^ exhibited indicatio 
of being industrious, congenial people wlv^ have a sensitivity for the 
total community and * apparently have bei^ successful in laying the foji^da- 
ti-ohs necessary t<f the formatign of an effective council, a sense of 
common purpose, tatiat is encouraging-, needed dialogue^ raising- crust -levels 
prov^jding experimen;:s in^cooperation and collaboration that should .lead 
community people to see the efficacy of dis^v^loping a council. The oppor- 

C ^ * \ ' 

• tunities for community narticitJ^nts to exchange views and feelings' on 
matters of work and* education under the sensitive facilitation of the 
][Jrojecp^taf f has apparently relaxed thp fear* and apprehensions suffi- 

. cientlys] to foresee the ^oi^sibility of the cburtcil .emerging / 



t • Summary of Recoimiendations 

1 That 'an additional full-tiine person be employed to assist the 
director and that this jperson have no assignment other than workirtg with 
the project and the council. ^ ■ , 

2 That staff haying commitments to both the project and CCV be account- 

able to the director for their time spent on project t^asks and further , 

- , ■* 9 ^ 

that this accountability be formalized in written mutual agreements , 

bet^en the staff member and the director of the project; that these 
agreements specifically address such issues as days to be present on che 
site, hours' of commitment -per week, task areas to be handled, record- 
keeping responsibilities, and type of support expected to be-g*/?Qrthe 
project and" the council. 

3. v,ThaC a systematic review of project objectives be made with a 
view towards. cask analysis and delegation of specific responsibilities 

' for staff ^embers with at' least tentative deadlines and checkj^oints • ^ 

included. * ^ * . \ . 

4. Thaj: CCV and AACJC insist that faculty committed to* the projett 
eive the full connnitrnent of their tine. ^ . ' 

5. That CCV,'. AACJC and- the project director establish more clearly f 
wha^ half-time commitment to the p^ject m^ns in terms hours, tasks. 

' etc . ^ \ ' 

^ • • • • ' 

6. " That a communication, decision-making -sfructure be identified 

within the project that relates or responds to CCV' or AACJC only through 

the director. '. . ' * 

7. That- project a^affir^ spend time defining ^beref and when trfeir 

role is an initiating role as opposed to .a supp^oi^ting role as it interacts 



with the council. 



\S. That the project take ^§teps 'to identify specifically what data 
it needs to collect relative to an analysis of processes and construct 
instnnlaents to that end. 

9, That provisions be made through the project or othpr resources 

• ' ' ' . . • 

to provide council members with problem-solving and planning skills so ' 

as- to enhance their effectiveness as a .working body., 

iO'. ^ That less emphasis be place^on building a formal standing council 

aiid more attention be given'^to problem -Identificatipn and to building 

temporary networks to address youth transition problems from the individual 

resource pool that has been surfaced by the project staff, thus eliminating 

the negative atmosphere that is generated by anticipated' failures at 

convening a standing body on a r^lar schedule with perfect attendance. 
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